
Oneida County Library Board
July 13, 2017

Minutes

Committee members present:  Pat Pechura, President; Jean Mejerle; Dianna Blicharz; Alan Van Raalte; Dennis Carriere; Tom Kelly, Vice President and Paul Kaiser.
Others present:  Mary Taylor, Minocqua Library; Virginia Roberts, Rhinelander Library; Erica Brewster, Demmer Public Library and Kris Adams Wendt.
Call to order:  Pat Pechura called the meeting to order at 1:00 p.m. in Committee Room one of the Oneida County Courthouse.  The meeting was properly posted and mailed in accordance with the Wisconsin Open Meeting law and the facility is handicap accessible.

Verification of Quorum: There is a quorum to conduct business.
Approve agenda for today’s meeting:  Motion/Second Van Raalte/Blicharz to approve today’s agenda as presented. All aye; motion carried.
Approve minutes of 5/11/2017 meeting:  Motion/Second Van Raalte/Mejerle to approve the minutes of May 11, 2017 as presented.  All aye; motion carried.

Corrections, Additions, Deletions: None
Reports and Presentations
· Rhinelander District Library-Virginia Roberts discussed summer programs offered by the Rhinelander District Library.  Roberts went over systems and building updates.
· Minocqua Public Library-Mary Taylor presented an update on the Minocqua Public Library.  Taylor went over programming, usage and budget.
· Edward U. Demmer Library, Three Lakes-Erica Brewster did an update on the Edward U. Demmer Memorial Library.  Brewster discussed staffing, programing, computer upgrades and the status of the building construction and design.
· WVLS-Kris Adams Wendt summary on Wisconsin Valley Library Service updates and the Public Library System Redesign Project Steering Committee meeting.  

· Legislative-Kris Adams Wendt advised that the 1.5 Million dollar amendment increasing state aid to public library systems was approved by the Joint Finance Committee.  Wendt went over the Federal budgetary process as it pertained to libraries.  
New Member Packet Questions- Pechura went over the handouts below.
· Plan of Service.
· 2017 Budget.
· 2017 Non-Libraried Tax Apportionment.
· Budget Process.
Finance and Budget- 
· Approve Director’s mileage. 

· Discussed Vilas county non-libraried reimbursements.
· Pechura went over 2018 budget.  Discussed a comparative budget showing the changes.  Out of county reimbursements are the only variable at this time. Antigo and Crandon did not submit a request for reimbursement per Pechura. Rhinelander requested an increase.  Discussion as to what the increase funding would be used for if approved. Roberts stated they would use the funding for extra staffing to be open longer hours.  Discussion ensued with comments from Roberts, Van Raalte, Kelly, Pechura and Kaiser.   

Motion/Second: Pechura/Carriere to request a 2.5 percent increase in the budget, allocating $6000 to Rhinelander and the remainder balance to be shared equally between Three Lakes and Minocqua. All aye. Motion carried.   
Review and Update By-Laws:  Pechura discussed auto allowances for employee and non-employee auto expenses.  Board members are considered employees and there are separate allowances for board members and directors. Trustee per diem reimbursement for an elected official is 40 and nonelected is 35.  Discussion on quorum with comments from Van Raalte, Brewster, Kelly and Pechura. It was recommended that the quorum be listed as 4 people.  Discussion on position wording in the by-laws.  Special committees and ex-officio members were discussed.  Possible amendments and changes will be presented to Brian Desmond to check legalities and will be reviewed at the next scheduled meeting.
Tom Kelly left at 2:46 p.m.

Public comment/communications:  Roberts advised that advance reader copies will be available at the Rhinelander Public Library.
Dates and items for future agenda/meetings:  Next meeting is planned for 08-10-2017 @ 1pm.  By-laws will be reviewed, budget and Vilas County non-libraried reimbursement will be placed on agenda.
Adjournment:  Motion/Second Pechura/Mejerle to adjourn at 3:02 p.m.  All aye; motion carried.
Respectfully Submitted, 
Pat Pechura-President
Heidi Nehls Chief Deputy County Clerk
Notice is hereby further given that pursuant to the Americans with Disabilities Act reasonable accommodations will be provided for qualified individuals with disabilities upon request.  Please call Robert Bruso at (715) 369-6144 with specific information on your request allowing adequate time to respond to your request.  
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See reverse side of this notice for compliance checklist with the Wisconsin Open Meeting Law.
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