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RESOLUTION # Y 7-2023
GENERAL CODE OF ONEIDA COUNTY, WISCONSIN
ORDINANCE AMENDMENT # 4 - 2032

Resolution to Amend Section 3.11 Budget Responsibility of the Oneida County
Code to enhance budgetary reporting and controls.

Ordinance Amendment offered by Administration Committee

WHEREAS, , Oneida County current processes relative to budget management
and control are paper-driven, use legacy software solutions which are not integrated and
at end-of-life, and therefore result in duplication of efforts, opportunities for human-error,
and stale fiscal information ; and

WHEREAS Oneida County is investing in a fully-integrated Enterprise Resource
Planning (ERP) system for financial processes including, but not iimited to, accounts
payables, accounts receivables, accounting, budgeting, cash receipting, and purchasing
scheduled to “go live” during 2023; and,

WHEREAS, the ERP upgrade will permit the County to improve the efficiency of
its fiscal processes while at the same time improving internal controls, and in doing so
requires modifying outdated language in the current Oneida County Code ;

NOW, THEREFORE, THE ONEIDA COUNTY BOARD OF SUPERVISORS
DOES ORDAIN AS FOLLOWS:

Section 1. Any existing ordinances, codes, resolutions, or portions thereof in
conflict with this ordinance shall be and hereby are repealed as far as any conflict exists.

Section 2. This ordinance shali take effect the day after passage and publication
as required by law.

Section 3. If any claims, provisions or portions of this ordinance are adjudged
unconstitutional or invalid by a court of competent jurisdiction, the remainder of this
ordinance shall not be affected thereby.

Section 4. Section 3.11 of the General Code of Oneida County, Wisconsin, “Budget
Responsibility” is amended as follows [additions noted by underline, deletions noted by

strikethrough]:

§ 3.11 Budget Responsibility.
(1} It is the policy of the Oneida County Board that its adopted budget represents the
anticipated revenues and expenditures of the County government for an entire fiscal year.

(2) Each department head, whether elected or appointed, shall be responsible for the
timely preparation of the budget for his department, according to procedures established
by the Finanee Administration Committee. Budget requests shall be based upon
authorized staff levels and shall be limited to programs that have been authorized by the
County Board or are mandated programs which shall be provided in the budget request.

(3) Each department head shall be responsible for establishing and maintaining the
approved level of services and programs for the fiscal year that can be funded by the
budget approved for that department and shall sfrictly control staff levels, staff hours and
use of overtlme to stay W|th|n the budget Wﬂtteﬂ—eaﬂfeatsen—te—tms—eﬁeet—shaﬂ—be
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(4) Ali department heads, elected and appointed officials having responsibility for a budget
account shall submlt a wmten—month!y budget-to actual report to thelr commlttee of
]UI‘ISdiCtlon de

(a) The monthly report shall include actual revenues and expenditures to date, annual

budget, remaining budget, and a detailed listing of budget line item transfers made during
the month.

(b} If it is anticipated that an overdraft of any line item in a budget will occur, the
department head shall take necessary action to correct the issue promptly.

1. If it is anticipated that said overdraft of a line item will cause a line item to be
exceeded, then the Department Head shall submit the line item transfer(s) reguest to
reallocate budget funding within_the Department's budget to the Finance Director for
execution.

2. If it is anticipated that said overdraft of a line item will cause a line item to be
exceeded and there is no funding otherwise available in the Department’s budget or
Department’s continuing appropriations accounts, then the Department Head may seek
guidance from_ their commitiee of iurisdiction, and shall thereafter submit a line item
transfer(s) request to Finance Direclor to present to the Administration Committee for
consideration and action. Such line item transfer, if approved by Administration
Committee, will then be executed by the Finance Director.

() The same procedures shall be foliowed whenever anticipated revenues will have a
shortfall from the criginal program budget.

{5) The department head shall fully cooperate in the implementation of any changes in
levels of services and programs necessary to meet revisions in the departmental budget
that may be made. If it is determined by the Eiranee Administration Committee that a
supplemental budget appropriation is required, a timely report or if appropriate, a
resolution concerning the same shall be prepared for the next meeting of the Board of
Supervisors, pursuant to § 65.90(5), Wis. Stats.

(6) Should the Firahee Administration Committee determine that the current rate of
expenditure of funds is in excess of that provided by the approved budget, it may direct
the department head to reduce to budgeted levels or eliminate specified services and
programs provided the same are not mandated by State or federal law or specific written
court order. Should the Finanee Administration Committee determine that personnel may
have to be laid off or that the number of positions within the department may have to be
reduced, it shall promptly advise the Labor Relations/Employee Services Committee in
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writing. Thereafter, the department head shall review the matter with the Labor
Relations/Employee Services Committee at its next meeting and the Chair of the Firanee
Administration Committee and of the committee of jurisdiction shall also attend.
Thereafter, the Labor Relations/Employee Services Committee shall submit its
recommendation to the County Board.

(7) Expenditures incurred, including labor costs, in the provision of services and programs
authorized by the department head which have not been approved by the County Board
in the applicable departmental budget or which are no longer approved as a result of
direction by the Finanee Administration Committee to reduce or eliminate specified
services and programs pursuant to Subsection (6), shall not be the responsibility of the
County and may subject such department head to a penalty as provided in § 25.04 of this
Code. Provided the department head has complied with the provisions of Subsection (3),
he shall not be responsible for expenditures incurred, including labor costs, in the provision
of services and programs mandated by State or federal law or by specific written court
order.

(8) Pursuant to Subsection (2), departmental budget requests shall be based upon
authorized staff levels. To address monies that may become available during the budget
year due to vacancies of authorized positions or position elimination, the Finance—and
surance Administration Committee may create an account to anticipate the tax levy
savings due to these vacancies. If the Administration Committee determines it necessary
during the fiscal to execute vacancy dollar sweeps, then when a vacancy occurs, the
department with the vacancy will assist the Finance Director to determine the amount of
vacancy dollars available, taking into consideration any additional costs that may be
incurred or any reduced revenues due to the vacancy. Subsequent to the determination
of the vacancy dollars available in a departmental budget, a transfer of available monies
from the departmental budget with the vacancy to the account created by the Finance-and
l-nsu;anee Admlnlstratlon Commlttee shall occur. Vaeanaes—that—eeeewm—the—%elﬁ-\#aste

Approved for presentation to the County Board by the Administration Committee this 10"
day of April , 2023.
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Resolution # 40 — 2023: Offered by the Supervisors of the Land
Records Committee to convey excess county lands LR-386-11 to
Joseph P. Schachinger and Town of Little Rice.

Resolution # 41 — 2023: Offered by the Supervisors of the Land
Records Committee to convey tax foreclosed property PL-458-100
to Jerome M. Hribar.

Resolution # 42 — 2023: Offered by the Supervisors of the Land
Records Committee to convey excess county lands PL-145-6 to
Amy Ruth Steele.

Resolution # 43 — 2023: Offered by the Supervisors of the Land
Records Committee to convey excess county lands MI-2330-5 to
Danielle A. Kloes and Bonita L. Kloes-Peters.

Resolution # 44 — 2023: Offered by the Supervisors of the Public
Works Committee designating the week of April 17 through April
21, 2023 as Work Zone Awareness Week in Oneida County.
Resolution # 45 — 2023: Offered by the Supervisors of the
Administration Committee proclaiming April 2023 at Fair Housing
Month.

Resolution # 46 — 2023/0rdinance Amendment # 03 — 2023:
Offered by the Supervisors of the Administration Committee to
amend Section 3.09 Purchasing of the Oneida County Code to
reflect procedural improvements to purchasing and vendor
payment processes.

Resolution # 47 — 2023/0Ordinance Amendment # 04 — 2023:
Offered by the Supervisors of the Administration Committee to
amend Section 3.11 Budget Responsibility of the Oneida County
Code to enhance budgetary reporting and controls.

Resolution # 48 — 2023: Offered by the Supervisors of the
Administration Committee to Return Coronavirus Local Fiscal
Recovery Fund (CLFRF) back to Oneida County American Rescue
Plan Act (ARPA) Contingency which were previously allocated in
Resolution #61-2022 for the purpose of Tourist Rooming House
Licensing and Enforcement Infrastructure.




