NOTICE OF MEETING

COMMITTEE: Criminal Justice Coordinating Committee (CJCC)
PLACE: County Board Room, Oneida County Courthouse
DATE: May 8, 2025 TIME: 12:00 P.M.

Zoom is being offered as a convenience for this meeting. If zoom functionality drops, the meeting will
continue in-person at the location listed above subject to committee quorum.

Join Zoom Meeting
https://us02web.zoom.us/j/85122020093?pwd=RUpQa0NmZk1KVGp2cVh2SE1RcWZidz09

Meeting ID: 851 2202 0093
Passcode: 413740

Call in Option via Zoom: Phone number; 1-312-626-6799
Meeting ID: 851 2202 0093

It is possible that a quorum of County Board members will be at this meeting to gather information about
a subject over which they have decision-making responsibility. This constitutes a meeting of the County
Board pursuant to State ex rel. Badke v. Village Board of Greendale, 173 Wis. 2d 553, 494 N.W.2d 408
(1993), and must be noticed as such, although the County Board will not take any formal actions at this
meeting. It is also possible that there may be quorums of other County Board Committees present,
although those committees will not take any formal action at this meeting.

All agenda items to be considered as discussion/decision items.

AGENDA:
1. Call to Order

2. Approval of the Agenda

3. eview the Minutes from the eetin

4. Sub-Committee Updates:
a. Diversion Sub-Committee

N icainci|

b. OWI Court Sub-Committee

i Update
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d. Drug Endangered Children Sub-Committee

e. OC Community Response Team Sub-Committee

i st Quarter Repo



https://us02web.zoom.us/j/85122020093?pwd=RUpQa0NmZk1KVGp2cVh2SE1RcWZidz09

5. otice of AmeriCorps funding ending and discuss resolution to utilize Opioid Settlement tunds 10
aintain Recover Coach positions within the Human Service Department

6. Report from Treatment Court Conference attendees
7.
8. Partner Updates

9. IBudget and Proaram reports

10. Public Comment
11. Agenda Items for Future Meetings

12. Adjourn

NOTICE OF POSTING
TIME: 12:00 P.M. DATE: May 5, 2025 PLACE: Courthouse

Notice posted by Carrie Mikalauski, Office Manager. Additional information on a specific agenda item may be obtained
by contacting the person who posted this notice at 715-362-5695.

NEWS MEDIA NOTIFIED:

Northwoods River News Date: 5/5/2025 Time:  12:00 p.m. E-Mail
Star Journal Date: " Time: " "
Lakeland Times Date: " Time: " "
WHDG Radio Station Date: " Time: " "
WJIFW-TV 12 Date: " Time: " "
Tomahawk Leader Date: " Time: " "
Vilas County News Date: " Time: " "
WXPR Radio Station Date: “ Time: " "
WSAW-TV Date: “ Time: " "

Notice is hereby further given that pursuant to the Americans with Disabilities Act reasonable accommodations will be
provided for qualified individuals with disabilities upon request. Please call the County Clerk at 715-369-6144 with
specific information on your request allowing adequate time to respond to your request.

See reverse side of this notice for compliance checklist with the Wisconsin Open Meeting Law.



GENERAL REQUIREMENTS:

1. Must be held in a location which is reasonably
accessible to the public.

2. Must be open to all members of the public
unless the law specifically provides otherwise.

NOTICE REQUIREMENTS:

1. Inaddition to any requirements set forth below,
notice must also be in compliance with any
other specific statute.

2. Chief presiding officer or his/her designee must
give notice to the official newspaper and to any
members of the news media likely to give
notice to the public.

MANNER OF NOTICE:

Date, time, place and subject matter, including
subject matter to be considered in a closed session,
must be provided in a manner and form reasonably
likely to apprise members of the public and news
media.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours prior to the
commencement of the meeting.

2. No less than 2 hours prior to the meeting if the
presiding officer establishes there is good cause
that such notice is impossible or impractical.

3. Separate notice for each meeting of the
governmental body must be given.

EXEMPTIONS FOR COMMITTEES &
SUBUNITS

Legally constituted sub-units of a parent
governmental body may conduct a meeting during
the recess or immediately after the lawful setting to
act or deliberate upon the subject which was the
subject of the meeting, provided the presiding officer
publicly announces the time, place and subject matter
of the sub-unit meeting in advance of the meeting of
the parent governmental body.

PROCEDURE FOR GOING INTO CLOSED

SESSION:

1. Motion must be made, seconded and carried by
roll call majority vote and recorded in the
minutes.

2. If motion is carried, chief presiding officer must
advise those attending the meeting of the nature
of the business to be conducted in the closed
session, and the specific statutory exemption
under which the closed session is authorized.

SYNOPSIS OF STATUTORY EXEMPTIONS
UNDER WHICH CLOSED SESSIONS ARE
PERMITTED:

1.  Concerning a case which was the subject of a
Judicial or quasi-judicial trial before this
governmental body. Sec. 19.85(1)(a)

2. Considering dismissal, demotion or discipline
of any public employee or the investigation of
charges against such person and the taking of
formal action on any such matter; provided that
the person is given actual notice of any
evidentiary hearing which may be held prior to
final action being taken and of any meeting at
which final action is taken. The person under
consideration must be advised of his/her right
that the evidentiary hearing be held in open
session and the notice of the meeting must state
the same. Sec. 19.85(1)(b)

3. Considering employment, promotion,
compensation or performance evaluation data
of any public employee over which this body
has jurisdiction or responsibility. Sec.
19.85(1)(c)

4.  Considering strategy for crime detection or
prevention. Sec. 19.85(1)(d)

5.  Deliberating or negotiating the purchase of
public properties, the investing of public funds,
or conducting other specified public business
whenever competitive or bargaining reasons
require a closed session. Sec. 19.85(1)(e)

6.  Considering financial, medical, social or
personal histories or disciplinary data of
specific person, preliminary consideration of
specific personnel problems or the investigation
of specific charges, which, if discussed in
public, would likely have a substantial adverse
effect on the reputation of the person referred to
in such data. Sec. 19.85(1)(f), except where
paragraph 2 applies.

7. Conferring with legal counsel concerning
strategy to be adopted by the governmental
body with respect to litigation in which it is or
is likely to become involved. Sec. 19.85(1)(g)

8.  Considering a request for advice from any
applicable ethics board. Sec. 19.85(1)(h)

PLEASE REFER TO CURRENT STATUTE
SECTION 19.85 FOR FULL TEXT

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before going into
closed session.

2. May not convene in open session, then convene
in closed session and thereafter reconvene in
open session within twelve hours unless proper
notice of this sequence was given at the same
time and in the same manner as the original
open meeting.

3. Final approval or ratification of a collective
bargaining agreement may not be given in
closed session.

4. No business may be taken up at any closed
session except that which relates to matters
contained in the chief presiding officer’s
announcement of the closed session.

5. Inorder for a meeting to be closed under
Section 19.85(1)(f) at least one committee
member would have to have actual knowledge
of information which he or she reasonably
believes would be likely to have a substantial
adverse effect upon the reputation involved and
there must be a probability that such
information would be divulged. Thereafter,
only that portion of the meeting where such
information would be discussed can be closed.
The balance of that agenda item must be held in
open session.

BALLOTS, VOTES AND RECORDS:

1. Secret ballot is not permitted except for the
election of officers of the body or unless
otherwise permitted by specific statutes.

2. Except as permitted above, any member may
require that the vote of each member be
ascertained and recorded.

3. Motions and roll call votes must be preserved in
the record and be available for public
inspection.

USE OF RECORDING EQUIPMENT:

The meeting may be recorded, filmed, or
photographed, provided that it does not interfere with
the conduct of the meeting or the rights of the
participants.

LEGAL INTERPRETATION:

1. The Wisconsin Attorney General will give
advice concerning the applicability or
clarification of the Open Meeting Law upon
request.

2. The municipal attorney will give advice
concerning the applicability or clarification of
the Open Meeting Law upon request.

PENALTY:

Upon conviction, any member of a governmental
body who knowingly attends a meeting held in
violation of Subchapter IV, Chapter 19, Wisconsin
Statutes, or who otherwise violates the said law shall
be subject to forfeiture of not less than $25.00 nor
more than $300.00 for each violation.

Prepared by Oneida County Corporation Counsel
Office - 5/16/96



CJCC MEETING
MINUTES OF APRIL 10, 2025

Voting Members Present: Mr. Steven Schreier, Ms. Annette Zortman, Ms. Jennifer
Chiamulera, Mr. Ben Meyer, Ms. Mary Rideout, Mr. Andrew
Kaftan, Honorable Mary Sowinski

Voting Members Ms. Elizabeth Svehlek
Via Zoom:

Non-Voting Members Ms. Brenda Behrle
Present:

Non-Voting Members
Present via Zoom: Mr. Joel Gottsacker

Others: Ms. Niki Leicht, Ms. Amber Briggs, Ms. Erika Kleinschmidt,
Ms. Jodi Baker (Zoom), Mr. Tom Eernisse, Ms. Jeri Driscoll

1. Call to Order: The regular meeting of the Criminal Justice Coordinating Committee
(CJCC) was brought to order at 12:02 p.m. by Mr. Steven Schreier, Chairperson. The
Chairperson noted that the meeting had been properly posted and mailed in
accordance with the Wisconsin Open Meeting Laws.

2. Approval of Agenda: Motion by Mr. Steven Schreier, seconded by Mr. Ben Meyer to
approve the agenda as posted. All ayes; motion carried.

3. Review of Minutes from February 13, 2025 CJCC Meeting: Motion by Mr. Ben
Meyer, seconded by Ms. Mary Rideout, to approve the February 13, 2025 minutes as
presented. All ayes; motion carried.

4. Sub-Committee Updates:

a. Diversion Sub-Committee - Ms. Niki Leicht stated that Mr. Jamie Kiener is no
longer employed with JusticePoint. The Regional Director position was
posted and will be open for the next two weeks and then will proceed with
interviewing. Ms. Leicht introduced Amber Briggs as the new Case Manager.

i. Program report — The CJCC received the report that was put together
by JusticePoint. Ms. Niki Leicht reported: Total referrals for 2025 6,
total intake referrals 5, 2 awaiting assessments and 3 where no
contact. There is a total of 13 participants, 6 in phase 1, 4 in phase 2,
3in phase 3 and 0 in phase 4.

b. OWI Court Sub-Committee —
i. Update — Mr. Ben Meyer gave an update on the visit to Taylor County’s
Treatment Court. He felt it would be beneficial for us to model after
them since their Treatment Court is pretty successful. There was a
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d.

guestion, if they were dealing with the shortage of Public Defenders.
Mr. Meyer did not know the answer to this but we can contact Taylor
County to see if this is an issue. Mr. Meyer indicated that him and a
few others will be going to the Treatment Court Professionals
Conference at the end of the month and will present at the May CJCC
Meeting.

Ms. Brenda Lee developed an MOU and will be bringing it to the May
CJCC Meeting for approval.

ii. Introduction of Staff: Introductions using the photo directory of the
Timber Drive, Outpatient Clinic staff was given to the committee.

Funding Sub-Committee -

i. Update: The Committee has recruited members from multiple sectors
and have representation from many different areas regarding the
Opioid Settlement Dollars. This committee meets monthly and at the
last meeting reviewed existing data and are looking at gaps and
treatment services. The hope is to have a report drafted by June. We
currently have funding sources that we are currently using and are
looking at sustainability of those programs and planning how to use the
Opioid funds.

ii. Opioid Payment Tool: The Opioid Payment Tool was given to the
committee members. Payments will continue to come in through 2038.
We are looking to develop the best plan to use these dollars. We have
only used minimal dollars thus far for the TAD Grant match.

Drug Endangered Children (DEC) Sub-Committee — There is a DEC
Conference being held next week. The CJCC will get a report in May.

OC Community Response Team Sub-Committee — This committee will be
bringing the quarterly report in May. The committee is looking at expanding
services. We are doing training with the Woodruff Police Department and
then looking at expanding to other law enforcement agencies. Will be
scheduling to meet with a Recovery Resource Organization (Recovery
Pathways) which was established in the Minocqua area. We are always look
at potential partnerships.

Ms. Erika Kleinschmidt presented that they hold an event monthly. Last
month they did a movie event and 24 people attended which was a big
increase from 5 the previous month. This month will be a bowling event. Ms.
Kleinschmidt also did a youth event for the high school at Art Start regarding
mental health and substance use in teenagers. 16 students attended this
event.

2
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Ms. Kleinschmidt reported that she attends Court on Monday’s so she can
meet with people right after court or at the jail. Ms. Kleinschmidt also
reported that they (Recovery Coaches) continue to get referrals but they are
almost at capacity.

5. Asset Limited, Income Constrained, Employed (ALICE) data for Oneida
County: ALICE in Oneida County data was given to the committee. This data is
looking at the people that live paycheck to paycheck and what are the costs that a
typical family needs to meet to live in the county. Oneida County’s ALICE data
shows that many ALICE households are 64 and older. It was recommended that we
may want to share this data on social media. This will be posted on Facebook as
well as the Website.

6. Treatment Court and Diversion Program Standards Training Event — 2025:
This training calendar was shared with the committee.

7. Statistical Data: Mr. Ben Meyer requested feedback from this group on getting
more reports on specific charges, where they came from. What type of information
will be the most helpful to this group? What would you like to see? Judge Sowinski
would like the type of drug or substance and if it is OWI stand-alone offense,
possession as a stand-alone offense and if combined. How to avoid double, triple
counting the data. Are there kinds of drugs that are more popular? Is there a way to
sort out how many are first time offenders, second, third etc. It would be ideal to go
back 5 years of data. For now can we just start from this past January by month and
have monthly and year to date data and use 2025 as baseline. We then can get the
back years as we are able. We could then cross reference with other programs, i.e.
have they ever seen a Peer Support etc. This would be helpful once the Opioid
dollars are ready to be used and why money should be spent on this specific area.

8. Partner Updates: The Substance Use Coalition is moving forward with the Needs
Assessment. They did a survey and had a community conversation and got more
information on gaps, housing etc. The Coalition will start planning the Light Up the
Night Event in September. They are also working on Nicotine Prevention messages
that will be posted for teens that will be hung up in the middle school. They are
working on creating a Youth Substance Use Coalition.

9. Budget, Data and Program reports: Budget for TAD Grant in 2025 was shared
with the committee. We are projected to be below budget.

10.Public Comment - None

11.Agenda Items for Future Meetings
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a. OWI Court MOU
b. Conference debrief
c. Normal agenda items.

Adjourn: There being no further business to be brought before the Committee, it was
moved by Mr. Steven Schreier to adjourn the meeting at 1:04 p.m. The next meeting of
the CJCC will be March 13, 2025 in the County Board Room.

Mr. Steven Schreier, Chair

Date: March 19, 2025
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Oneida County OWI Treatment Court
MEMORANDUM OF UNDERSTANDING

AGREEMENT between:
Oneida County Circuit Court Judge
OWI Treatment Court coordinator
Oneida County District Attorney Representative
State Public Defender Representative
Department of Corrections
Treatment Providers

The parties to this Agreement endorse the mission and goals of the OWI Treatment Court in order to
enhance public safety, ensure participant accountability, and reduce the cost to society. By
addressing criminal thinking, substance/alcohol use disorders, trauma, and mental and physical
health, the participants will realize improved quality of life. The parties recognize that for the goals
and mission of the OWI Treatment Court to be successful, cooperation and collaboration must occur
within a network of systems.
The parties to this Agreement understand that the confidentiality of participants’ alcohol and drug
treatment records are protected under Federal regulations: Confidentiality of Alcohol and Drug Abuse
Patient Records, 42 CFR Part 2 and the HIPPA Privacy Rule, 45 CFR 160, 162, and 164. The parties

agree to comply with all confidentiality requirements.

PROGRAM GOAL:

Improve the lives or participants with substance use disorders in the criminal justice system through the
integration of intensive supervision, substance use treatment, mental health services, urine/oral fluid
testing, and case management services with criminal justice system processing.

The parties agree that the program will follow the 10 Key Components of OWI Courts in which the
presentative agencies will work cooperatively. They are:

1. OWI treatment courts integrate substance use treatment services with justice system case
processing.

2. Using a non-adversarial approach, prosecution and defense counsel promote public safety while
protecting participants’ due process rights.

3. Eligible participants are identified early and promptly placed in the OWI treatment court
program.
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4. OWI treatment courts provide access to a continuum of alcohol, drug and other related

treatment and rehabilitations services.

Abstinence is monitored by regular urines, oral fluid testing and bio-markers.

A coordinated strategy governs OWI treatment courts response to participant compliance.

Ongoing judicial interaction with each OWI treatment court participant is essential.

Monitoring and evaluation measure the achievement of program goals and gauge effectiveness.

Continuing interdisciplinary education promote effective OWI treatment court planning,

implementation, and operations.

10. Forging partnerships amount OWI treatment courts, public agencies, and community-based
organizations generates local support and enhances OWI treatment court effectiveness.

woeNoO W

INDIVIDUAL AGENCY RESPONSIBILITES AND STAFF COMMITMENTS

OWI Treatment Court Judge

1. The Judge will ensure a cooperative atmosphere for attorneys, probation officers, and
treatment providers to stay focused on the task of providing participants with treatment and
rehabilitation opportunities.

2. The Judge will ensure the integrity of the OWI Treatment Court is maintained by having an
understanding of the program’s policies and procedures.

3. The Judge will participate as an active member of the Staffing Team and will chair the OWI
treatment court team. Additionally, the Judge will be an active participant on the Criminal
Justice Coordinating Committee (CJCC).

4. The Judge will assist in motivating and monitoring the participants of the OWI Treatment Court.

5. The Judge will gather information from the OWI Treatment court team and make all final
decisions on incentives, sanctions that effect the participants.

6. The Judge will act as a mediator to develop resources to improve interagency linkages.

7. The Judge will contribute to the education of peers, colleagues, and the judiciary in the efficacy
of OWI Treatment Court.

8. The Judge encourages participants to succeed, treats participants fairly and with respect and is
not intimidating.

9. The Judge emphasizes treatment throughout the participant’s time in the OWI Treatment Court.

Ethical Considerations

e The Judge must show impartiality

e The Judge must be aware of exparte communication

e The Judge must demonstrate judicial authority

e The Judge must not give up their final decision-making authority

e The Judge must recognize constitutional rights and follow appropriate legal processes

OWI Treatment Court Coordinator

1. The Coordinator will assist in providing general oversight to the OWI Treatment Court to include
meeting attendance, grant reporting, and administration of the budget (to include management
of contracts), program support, funding solicitation and community outreach. The
responsibilities exist for the term of this Agreement, as funding permits.

2. The Coordinator will facilitate communication between team members and partner agencies.
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3. The Coordinator will assist with organizing court, events and meetings and compiling supporting
materials to disseminate to stakeholders and providers of services to maintain linkages.

4. The Coordinator will ensure the OWI Treatment Court policies and procedures are updated
annually and followed during program operations.

5. The Coordinator will ensure all team members follow confidentiality regulations and all
appropriate forms are signed and circulated to the appropriate agencies.

6. The Coordinator will provide oversight of the statistical database and evaluation process of the
OWI Treatment Court.

7. The Coordinator will assist in providing or seeking continuing training for the OWI Treatment
Court team and will ensure all new team members receive an OWI Treatment Court orientation
before participating in their first staffing.

Ethical Considerations:

e The Coordinator must be knowledgeable of each team member’s ethical boundaries and
how they are incorporated into the OWI Treatment Court.

OWI Treatment Court Prosecutor

1. The Prosecutor will be assigned to the OWI Treatment Court for the term of this Agreement and
will participate as an active member of the Staffing Team and the CJCC.

2. The Prosecutor will assist in identifying defendants arrested for specific offenses that meet
program eligibility requirements.

3. The Prosecutor may help resolve other pending legal cases that affect participants’ legal status
or eligibility.

4. The Prosecutor will participate as a Team member during pre-court staffing’s and advocate for
effective incentives and sanctions for program compliance or lack thereof.

5. The Prosecutor will participate as a Team member, operating in a non-adversarial manner
during court, to promote a sense of a unified Team presence.

6. The Prosecutor will contribute to the education of peers, colleagues, and the judiciary in the
efficacy of OWI Treatment Court.

7. The Prosecutor agrees that a positive drug test or open court admission of drug possession or
use will not result in filing of additional charges.

8. The Prosecutor makes decisions regarding the participant’s continued enroliment in the
program based on performance in treatment rather than on legal aspects of the case, barring
additional criminal behavior.

9. The Prosecutor will serve as a source of information regarding potential penalties in the event a
participant does not successfully complete OWI treatment Court.

Ethical Considerations

e The Prosecutor must make decisions to protect public safety
e The Prosecutor must advocate for the victims’ interest

OWI Treatment Court Public Defender

1. The Public Defender will be assigned to the OWI Treatment Court for the term of this
Agreement and will participate as an active member of the Staffing Team and the CICC.
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2. The Public Defender will advise the defendant as to the nature and purpose of the OWI
Treatment Court, the rules governing participation, and consequences of abiding or failing to
abide by the rules, and ow participating or not participating in OWI Treatment Court will affect
his/her interests.

3. The Public Defender will participate as a Team member, operating in a non-adversarial manner
during court, to promote a sense of a unified Team presence.

4. The Public Defender will review the participant’s progress in the program and advocate
appropriately for effective incentives and sanctions for program compliance or lack thereof.

5. The Public Defender will ensure the constitutional rights of the participant are protected.

6. The Public Defender will advocate for the participant’s stated interests.

7. The Public Defender will contribute to the education of peers, colleagues, and the judiciary in
the efficacy of OWI Treatment Court.

8. The Public Defender explains all the rights that the participant will temporarily or permanently
relinquish.

9. The Public Defender explains that because criminal prosecution for admitting to substance or
alcohol use in open court will not be invoked, the participant is encouraged to be truthful with
the team.

Ethical Considerations

e The Public defender must demonstrate integrity to the client
e The Public Defender must protect attorney/client privilege
e The Public Defender must insure the client’s due process rights are protected

OWI Treatment Court Probation Officer

The Probation Officer will be assigned to provide field supervision of participants who are on active
community supervision with the Department of Corrections for the term of the Agreement and to
participate as an active member of the Staffing Team in compliance with the requirements of the
Department of Corrections’ policies and procedures and Wisconsin State Law, including following
confidentiality regulations.

1. The Probation Officer will use a validated criminogenic risk/needs assessment tool to be
conducted during the referral process to ensure the OWI Treatment Court is serving the
appropriate target population.

2. The Probation Officer will provide coordinated and comprehensive supervision and case
management to include telephone contacts, office/home/employment visits, as well as random
field visits to participants’ homes who are on active community supervision with the
Department of Corrections.

3. The Probation Officer will provide drug/alcohol testing as part of normal standards of
supervision. Extensive and random alcohol and other drug abuse (AODA) testing specific to the
Oneida County OWI Treatment Court will be the responsibility of that court. Agents can assist
with this task on occasion; however, will not exceed one AODA test per week on any given
participants.

4. The Probation Officer will provide input for decisions regarding incentives and sanctions and
impose incentives and sanctions where appropriate and in accordance with department of
Corrections’ policies and procedures, Wisconsin State Law and Evidence Based Practices.
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5. The Probation Officer will monitor/assist the participant compliance and progress to the
adherence of the Judgement and Sentence order and program requirements.

6. The Probation Officer will participate in pre-court staffing’s and will provide updates on all active
participants who are on active community supervision with the Department of Corrections and
advocate for effective incentives, sanctions, and therapeutic interventions during staffing.

7. The Probation Officer will assist the case manager in the coordination of community-based
services such as health and mental health services, victims’ services, housing, entitlements,
transportation, education, vocational training, and job skills training and placement to provide a
strong foundation or participants who are on active community supervision with the
Department of Corrections.

8. The Probation Officer will utilize and deliver cognitive-behavioral interventions to address
criminal thinking and increase a readiness for change.

9. The Probation Officer will contribute to the education of peers, colleagues, and the judiciary in
the efficacy of OWI Treatment Court.

10. The Probation Officer will develop a written case plan and update based ongoing risk and need
assessments for participants who are on active community supervision with the Department of
Corrections.

11. DOC correctional client participants must provide consent to disclose DOC confidential
information by completing a properly executed signed authorization form.

Ethical Considerations

e The Probation Officer must make decisions to protect public safety

e The Probation Officer must inform the court of non-compliance with judicial orders in a
timely manner for participants who are on active community supervision with the
Department of Corrections

OWI Treatment Court Treatment Provider

1. The Treatment Provider will participate fully as a Team member, for the term of this Agreement
and will work as a partner to ensure the success of OWI Treatment Court participants.

2. The Treatment Provider will operate in conjunction with the OWI Treatment Court team for the
assessment and placement of participants in the appropriate level of care to meet their
treatment needs.

3. The Treatment Provider will utilize a validated clinical screening and assessment tool to ensure
appropriate placement of participants.

4. The Treatment Provider will provide progress reports to the Team so the Team will have
sufficient and timely information.

5. The Treatment Provider will advocate for effective incentives, sanctions, and therapeutic
adjustments during staffing.

6. The Treatment Provider will provide information to the Team on assessment, basis of
alcohol/substance use, the impact of treatment on the participant, and the potential for relapse.

7. The Treatment Provider will ensure all confidentiality forms are signed with the client and the
team.

8. The Treatment Provider will contribute to the education of peers, colleagues, and the judiciary
in the efficacy of OWI Treatment Court.
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9. The Treatment Provider manages the delivery of treatment services and administers behavioral
or cognitive-behavioral treatments that are documented in manuals and have been
demonstrated to improve outcomes.

10. The Treatment Provider provides clinical case management, provides relapse prevention and
continuing care and develops a continuing care plan with participants.

Ethical Considerations

e The Treatment Provider must keep its integrity to the client

e The Treatment Provider must have a valid release of information executed before sharing
patient information

e The Treatment Provider only needs to share information that is pertinent to court
requirements (i.e.: attendance, testing results, where client is in treatment, changes in client
treatment)

In creating this partnership and uniting around a single goal of addressing an underlying problem
affecting our community, we pledge to enhance communication between courts, law enforcement,
advocacy groups, and treatment programs. Through this linkage of services, we expect greater
participation and effectiveness in addressing OWI Treatment Court Participants involved in the criminal
justice system.

All parties agree to be represented in the OWI Treatment Court team. The OWI Treatment Court team

will be responsible for modifying and amending this Agreement. The OWI Treatment Court Team will
address problems and issues as identified and develop policy and program modifications.
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AGREEMENT MODIFICATIONS

Any individual agency wishing to amend and/or modify this Agreement will notify the
coordinator of this issue(s). The coordinator will present the issue(s) to the CICC for the purpose
of modifying and/or amending the Agreement. The issue will be decided by consensus (if
possible) or by simple majority, if not.

TERMINATION OF AGREEMENT

Individual agencies contemplating termination of their participation in this Agreement shall first
notify the coordinator of their concerns. The coordinator shall attempt to resolve the program
to ensure continuation of the OWI Treatment court. If the coordinator is unable to resolve the
concern, the issue(s) will be presented to the CJCC to reach a resolution. If unable to resolve the
problem, the individual agency or department can exercise its right to terminate this Agreement
by notifying all other agencies in writing a minimum of sixty (60) days prior to such termination.

Judge Date
OWI Treatment Court Coordinator Date
Prosecutor Representative Date
Public Defender Representative Date
, Secretary Date
Department of Corrections (DOC Tracking # )
Treatment Provider Date
Recovery Coach Date
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Decision Log

Criminal Justice Coordinative Committee

Funding Sub-Committee
Oneida County

Purpose:
o Identify gaps and prioritize strategies to address the substance use problems in Oneida County.
e Assess available funding and suggest best practice utilization of county opioid settlement
dollars.

Agenda Items:
1. Review Draft Strategic Action Plan Proposal
2. Review Current Recovery Resource Gap Analyses (Funding-Subecommittee-Wish-List; JusticePoint
Gap-Analysis; Community Health Improvement Plan Continued; Substance Use Assessment)
3. List and Prioritize Substance Use Resource Gaps Continued
4. Strategy Discussion
a. Diversion Program Coordinator
b. Jail-Based Resources
5. Related Funding Opportunities
a. Opioid Academy — Northwoods Coalition Funding Opportunity
b. Vital Strategies Match Funding
6. ldentify Next Steps

Committee Members: Mary Rideout, HS; Beth Hoerchler, HS; JamiekienerJusticePoint; Nikki Leicht-
Justice Point; Jenny Chiamulera, OCHD; Heidi Chavez, HS; Kari Decorah, Kononia; Jessica Schiek, Koller;
Sara Tienhaara, HS; Erika Kleinschmidt, HS; Tekia, Wells, Nicolet College; Terri Hook, Sheriff’s Office;
Lauren Bessa, SDR; Michael Czlapinski, LUHS; Robert Hebein, Sheriff’s Office

Meeting Date: Wednesday, April 23™

Time: 2:30 PM - 4:00 PM

Location: Oneida County Committee Room 2 and Virtual

Join Zoom Meeting: https://us06web.zoom.us/j/84548616847?pwd=kwSF4Upl3pgVpZHaAKEBeC88jRoPr9.1
Meeting ID: 845 4861 6847

Passcode: 398649

Dial by your location: 1312 626 6799

Present: Mary Rideout, HS; Beth Hoerchler, HS; Jenny Chiamulera, OCHD; Heidi Chavez, HS; Sara Tienhaara, HS;
Erika Kleinschmidt, HS; Lauren Bessa, SDR; Nikki Leicht-Justice Point

Notes:
Item | Description Person(s)
# Responsible
1 Committee reviewed and discussion Oneida County Community Health Jenny; Committee

Improvement Plan Mental Health Priority Area. The goal is to list and prioritize Members
substance use resource needs over the continuum of care (i.e. prevention,
intervention, harm reduction, treatment, and recovery support).

Jenny to update the Strategic Action Plan Proposal DRAFT. Committee members
are encouraged to review and make suggestions on the document before the next
meeting.



https://us06web.zoom.us/j/84548616847?pwd=kwSF4Upl3pgVpZHaAKEBeC88jRoPr9.1
https://drive.google.com/file/d/1PVCaYidmzonXjZnwsxw9BYHmR740Bl13/view?usp=sharing
https://docs.google.com/document/d/1c2QFkS01MZgF0rfhXy-xL6jgIgsLdZX5/edit?usp=sharing&ouid=101421834796881656395&rtpof=true&sd=true

Decision Log

Committee members are to finalize the review and discussion of available
substance use and mental health gap analysis data by the end of May.

Committee members to have a draft of the Strategic Action Plan Proposal for use Committee Members
of opioid settlement dollars to address resource gaps to present at the June CJCC
meeting. The aim is to gather feedback and suggestions on the general proposal
contents and structure before moving forward with the final draft.

The goal is to have the final 5 year Strategic Action Plan Proposal at the Committee Members
July/August CJCC meeting.

The CJCC Funding Committee will meet 2x per month to meet the demand and Jenny; Committee
complete the project within the timeline. In addition, the team decided to meet Members

virtually only to meet the technology and capacity needs of the team.

lenny to send out dates/time options to help schedule the May meetings.

The Health Department applied and received Opioid Academy funding from the Jenny; Committee
Northwoods Coalition. The goal of this training academy is to help communities Members

create plans for implementing evidence-based practices and propose them to local
leaders for utilization of opioid settlement funding.

Committee members that are interested in attending the training sessions should
reach out to Jenny to get put on the training email list.



https://drive.google.com/file/d/1xiO33Wt3E18LEQdAqRZl-Lq3C1u9vt-l/view?usp=sharing

ONEIDA COUNTY

COMMUNITY
R ESPONSE TEAM January through March 2025

MISSION Agend

The multi-disciplinary community response team aims to enhance coordination of health

Activity Report

and safety efforts to support substance use recovery in Oneida County.

REFERRALS REFERRALS BY SECTOR

Peer Recovery Support Services Self-referral We Care

c Cards were mailed
ourts to individuals

impacted by
Law Enforcement substance use.
New Referrals

Self-Referral

.‘. 26 Human Services

New Clients

322
63 T60ta|60urrent Clients

Treatment Providers

Other

Of clients are receiving
SUD or co-occurring
treatment services.

Peer Support Services help to enhance recovery
outcomes by providing connections to treatment
and recovery support resources. In Q12025 the
team referred 18 clients to treatment services
and 6 established with a provider.

The Peer Support Service Team welcomed Andreg, A;Y” . “{5‘*
an AmeriCorps Peer Recovery Coach! Andrea will . - g o '_:
serve through August 2025. _ ONEIDAGOUNTY, R\ 9
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PRIMARY DRUG OF CHOICE

CONTACT TYPE TIME SPENT WITH CLIENTS
35%
Of contacts
were in-person
. 66%
Of contacts lasted
45 minutes or
58% more
of contacts
were by phone
\)@9 0@% o’@% o’@% 0&6
of‘\ o“\ %“\ O“\ 0“\
N 4 W o) o

Response attempts are either in-person or via phone depending on individual preference. Generally the first
meeting or crisis situations are the longest. Follow-up contacts include texts, phone calls, and face-to-face meetings

that provide social support during any time day or night, weekends or holidays.

COMMUNITY CONNECTIONS

" (offee & 2
MOU|€ nght Recovery Focused I Tjgﬂ:t

Event Participants
The Peer Support Services Team hosted a Teen Open Mic Night in partnership with ArtStart and a
Movie Night at Roman Cinema. Relationships and interactions with community can have a major
impact on a person’s well being. Creating spaces where positive relationships can form is a
protective factor for substance use prevention and recovery.

&

CLIENT DEMOGRAPHICS

"1

60% are female and 40% are

OUTCOME DATA

male.
% 7
100% 47% 22-44
Of clients reported Of clients reported 75% of individuals are between the
that Peer Support maintaining sobriety for ages of 22-44

Services help them 60 days or more.

maintain sobriety. 700/
(o)

make $35,000 or less annually and 40%
make less than $10,000.

ACTIVITY REPORT : JANUARY - MARCH 2025
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CJCC Meeting May 08, 2025

Email received by AmeriCorps staff on Monday, April 28", 2025
AmeriCorps Members and Supervisors,

Marshfield Clinic received word this morning (4/28/25) that our AmeriCorps programs: Community
Corps and Recovery Corps have been terminated effective Friday, April 25" per 2 CFR 200.340 (a)(4). It
has been determined that our awards no longer support governmental agencies’ priorities. You must
immediately cease all member and host site activities. This is a final agency action and is not
administratively appealable.

Next steps:
e Turn in all host site equipment and return home
e You must ensure all timesheets are complete and approved through Friday, April 25" — This is
due ASAP and must be complete today, prior to leaving your host site.
*  You will be exited under a “Compelling Personal Circumstance” status which should result in a
prorated education award
e Your last living stipend will be paid out Friday, May 2™

Unfortunately, we do not have anymore direction at this time. We regret having to convey this troubling
news to you. We understand this news is shocking and unsettling. This decision, unfortunately, was
completely out of our control. We want to thank you for your commitment to bettering your community.
Your hard work and dedication did not go unnoticed.

We encourage you to take care of yourselves. Please let us know how we can help you during this
difficult time.

Should additional information become available, we will email your personal email address on file.

With regards,

MCHS AmeriCorps Team
% Marshfield Clinic Health System | Center for Community Health Advancement

Website: www.MCHSAmeriCorps.org | Facebook

Crisis Management:

A team of staff from Public Health, Rhinelander PD and Human Services met Monday to determine how
to mitigate the sudden disruption in services to our residents. The Recovery Coaches had reported to
work on Monday and were allowed to stay until we determined next steps.

Our temporary resolution to this crisis:
o The three staff in our Recover unit that are employees of Oneida County would field calls and
reach out to participants as needed. The Coaches are currently serving 57 participants, with an
additional 23 referrals pending.


https://ccha.marshfieldclinic.org/
http://www.mchsamericorps.org/
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.facebook.com_MCHS.CCHA&d=DwMFAg&c=KNVzINr6WAqWApikNSnyDeOu0ck0iFwcrMz92MxUhIs&r=x14okVy9uBaS9Kkk6CXLv3pE3d80yIvU1h9APJrCL2ZR0jXnHH2qw8OnJbisEaff&m=b2K1XjGm1Khm8Xi-YJVMJNvh0I9FUELg4SFWtp7n_5s&s=deDGI46ebb_dVe2YWGW6UJ_vfNXA985LKiN0KKQk4JE&e=

The Human Service Department could bring the coaches on as LTEs, as long as we have funding,
until we determine a long term plan.

The Health Department would investigate the use of COSSUP grant funds to pay for the Coaches
as LTEs. Total funds needed through COSSUP is $4,060.44.

Rhinelander PD would look at their available grant funds to continue their coach.

Discuss with the CICC the use of Opioid Settlement funds to continue the coaches through their
normal AmeriCorps year end, which would be the end of August. This would then need to go to
Public Safety and eventually to the County Board if approved. Could potentially get to County
Board in May.

Requested agenda item for CJCC and Public Safety Committee to discuss in May.

Request:

To allow the Human Service Department to utilize Opioid Settlement fund available to Oneida
County to fund two Recover Coaches from May 21, 2025 to August 31, 2025 with an
approximate cost of $ 14,211.56

The balance of the Opioid Settlement funds as of December 31, 2024 is $765,482.00

Opioid Settlement Use Allowable Uses — Exhibit E: List of Opioid Remediation Uses:
Schedule B — Approved Uses

B. SUPPORT PEOPLE IN TREATMENT AND RECOVERY

Support people in recovery from OUD and any co-occurring SUD/MH conditions through
evidence-based or evidence-informed programs or strategies that may include, but are not
limited to, the programs or strategies that:

1. Provide comprehensive wrap-around services to individuals with OUD and any co-occurring
SUD/MH conditions, including housing, transportation, education, job placement, job training,
or childcare.

2. Provide the full continuum of care of treatment and recovery services for OUD and any co-
occurring SUD/MH conditions, including supportive housing, peer support services and
counseling, community navigators, case management, and connections to community-based
services.

3. Provide counseling, peer-support, recovery case management and residential treatment with
access to medications for those who need it to persons with OUD and any co-occurring SUD/MH
conditions.
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National Avg for STATISTICS .

recidivism is 76%,
Dunn County is

50%
TOJCal BOOkmgs Jail Capacity= 160 maximum
» 2022 - 1389
> 2021 - 834
» 2020 - 997
Average POPulatlon
> 2022 -
> 2021 -
> 2020 - 77 .
Average Recidivism R
> 2022 - 50%
> 2021 - 55%

> 2020 - 51%



Average Home Monitor

> 2022 - 4

> 2021 - 4

> 2020 -4

Average Huber Program
> 2022 - 16

> 2021 - 10

> 2020 13

Averade Daily Lock-Up
> 2022 —~ 48
> 2021 - 55
> 2020 - 60

Statistics




TAD Grant Funding

As of March 31, 2025

Budget Grant YTD In Kind Match YTD (Cash Match YTD |Total YTD YE Estimate |(Over)/Under Budget
Contracted Services* $ 125,000.00 | $ 19,519.00 $ 19,519.00 | $ 125,000.00 $0.00
Drug Testing**** S 9,517.00 S 300.00 | S 300.00 | S 1,800.00 $7,717.00
Rent*** S 7,980.00 S 1,995.00 S 1,995.00|S$ 7,980.00 $0.00
Personnel*** S 7,897.00 S 872.20 S 872.20|$ 5,233.20 $2,663.80
Employee Benefits*** S 2,603.00 S 271.03 S 271.03 | S 1,626.18 $976.82
Printing Costs**** S 250.00 S - S 250.00 $0.00
Cell Phone Minutes**** S 2,625.00 S - S 2,625.00 $0.00
Incentives**** S 4,000.00 S 10.00 | $ 10.00 | $ 60.00 $3,940.00
Transporation Assistance**** S 4,125.00 S 302.00 | S 302.00 [ $ 4,125.00 $0.00
Conference Fees**** S 1,050.00 S - S 1,050.00 $0.00
Meals**** S 246.00 S - S 246.00 $0.00
Mileage**** S 184.00 S - S 184.00 $0.00
Lodging**** S 540.00 S - S 540.00 $0.00
Misc Office Supplies™*** S 650.00 S - S 650.00 $0.00
Total $ 166,667.00 | $ 19,519.00 | $ 3,138.23 [ S 612.00 | $ 23,269.23 | S 151,369.38 | S 15,297.62

* Grant Funded
*¥** |n Kind Match
****Cash Match

Opioid Settlement Balance as of July 31, 2024 - $683,032.52

Estimated Opioid Settlement Request for 2024

$ 23,187.00

$ 23,187.00
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