
NOTICE OF MEETING 

COMMITTEE: ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE 
PLACE: ONEIDA COUNTY HIGHWAY DEPARTMENT    

730 W. KEMP STREET, RHINELANDER, WI  
DATE: THURSDAY, AUGUST 21, 2025  TIME: 8:00 AM 

It is possible that a quorum of county board members will be at this meeting to gather information about a subject over which they have decision-making 
responsibility. This constitutes a meeting of the county board pursuant to State ex rel Badke v. Greendale Village Board, 173 Wis 2d 553, 494 n.w.2d 
408 (1993), and must be noticed as such, although the county board will not take any formal actions at this meeting. There may be quorums of other 
County Board Committees present, although those committees will not take any formal action at this meeting.

ALL AGENDA ITEMS ASSUMED TO BE DISCUSSION/DECISION ITEMS 

AGENDA: 
1. Call to order and Chairperson’s announcements
2. Approve agenda
3. Approve minutes of the Public Works & Solid Waste Committee meeting held August 7, 2025
4. Public comments
5. Future meeting dates
SOLID WASTE DEPARTMENT
6. 2024 Year End Financial Statements
7. 2026 Budget Capital Improvement Projects
8. Compost Update
9. Solid Waste Report
10. Future Agenda Items
HIGHWAY DEPARTMENT
11. Approve Vendor Vouchers
12. Out of County Travel for Finance Technician and Shop Superintendent to WisDOT and CHEMS Annual

Highway Training on October 1 & 2, 2025 in Stevens Point
13. Resolution to Convey Excess Highway Right-of-Way adjoining PE-221-1 & PE-221-4 along CTH G in the

Town of Pelican; being part of Gov’t Lot 1; Section 17, T36N-R9E.
14. Review and Award Sand Bids for Salt/Sand Production
15. Approve Right of Way Acquisition Contract for CTH C Bridge Project
16. Switching Truck GPS System from Precise to Samsara
17. Review and Approve Blade Quotes
18. Creating Material Bin(s) for Citizen Use
19. Sale of Equipment
20. Equipment Updates
21. Complaint Status Report
22. Commissioner’s Report
23. Future agenda items
24. Public comments
25. Adjourn

NOTICE OF POSTING 
TIME:   4:00 PM DATE: 8/192025 PLACE: COURTHOUSE/HIGHWAY/SOLID WASTE 

TED CUSHING, CHAIRMAN 
Notice posted by Dan Gleason, Highway Department. Information on a specific agenda item may be obtained by 
contacting the highway department at (715) 369-6184. 

NEWS MEDIA NOTIFIED BY FAX/EMAIL/MAIL  DATE:  8/19/2025 TIME:    4:00 PM 
Northwoods River News  Lakeland Times  North Star Journal  Tomahawk Leader 
WHDG Radio Station WJFW Channel 12 WXPR Radio Station WRJO Radio Station 
Vilas County News Review WHDG Radio WCYE Radio WSAW Channel 7 

Notice is hereby further given that pursuant to the Americans with Disabilities Act reasonable accommodations will be 
provided for qualified individuals with disabilities upon request. Please call Dan Gleason (715) 369-6184 with specific 
information on your request allowing adequate time to respond to your request.

See final page of this notice for compliance checklist with the Wisconsin Open Meeting Law 



GENERAL REQUIREMENTS: 

1. Must be held in a location which 

is reasonably accessible to the

public. 

2. Must be open to all members of

the public unless the law specif- 

ically provides otherwise.

NOTICE REQUIREMENTS: 

1. In addition to any requirements

set forth below, notice must also

be in compliance with any other 

specific statute. 

2. Chief presiding officer or his/- 

her designee must give notice to

the official newspaper and to any

members of the news media likely to

give notice to the public.

MANNER OF NOTICE: 

Date, time, place and subject matter, 

including subject matter to be con- 

sidered in a closed session, must be 

provided in a manner and form reason-

ably likely to apprise members of the 

public and news media. 

TIME FOR NOTICE: 

1. Normally, a minimum of 24 hours

prior to the commencement of the

meeting.

2. No less than 2 hours prior to the

meeting if the presiding officer

establishes there is good cause

that such notice is impossible or

impractical. 

3. Separate notice for each meeting

of the governmental body must be

given. 

EXEMPTIONS FOR COMMITTEES & 

SUBUNITS 

Legally constituted sub-units of a  

parent governmental body may conduct 

a meeting during the recess or 

immediately after the lawful setting 

to act or deliberate upon the subject 

which was the subject of the meeting, 

provided the presiding officer 

publicly announces the time, place 

and subject matter of the sub-unit 

meeting in advance of the meeting of 

the parent governmental body. 

PROCEDURE FOR GOING INTO 

CLOSED 

SESSION: 

1. Motion must be made, seconded and

carried by roll call majority

vote and recorded in the minutes.

2. If motion is carried, chief pre- 

siding officer must advise those

attending the meeting of the

nature of the business to be con- 

 ducted in the closed session, and 

the specific statutory exemption 

under which the closed session is 

authorized. 

SYNOPSIS OF STATUTORY 

EXEMPTIONS UNDER WHICH 

CLOSED SESSIONS ARE 

PERMITTED: 

1. Concerning a case which was the 

subject of Judicial or quasi- judicial 

trial before this governmental body 

Sec. 19.85(1)(a) 

2. Considering dismissal, demotion or 

discipline of any public employee or 

the investigation of charges against 

such person and the taking of formal 

action on any such matter; provided 

that the person is given actual notice 

of any evidentiary hearing which 

may be held prior to final action 

being taken and of any meeting at 

which final action is taken.  The 

person under consideration must be 

advised of his/her right that the 

evidentiary hearing be held in open 

session and the notice of the meeting 

must state the same. Sec. 19.85(1)(b). 

3. Considering employment,

promotion, compensation or

performance evaluation data of any 

public employee over which this

body has jurisdiction or

responsibility.  Sec.  19.85(1)(c).

4. Considering strategy for crime

detection or prevention.  ec.

19.85(1)(d). 

5. Deliberating or negotiating the

purchase of public properties, the

investing of public funds, or

conducting other specified public

business whenever competitive or

bargaining reasons require a closed 

session. Sec. 19.85(1)(e).

6. Considering financial, medical,

social or personal histories or

disciplinary data of specific person,

preliminary consideration of specific

personnel problems or the

investigation of specific charges,

which, if discussed in public, would 

likely have a substantial adverse

effect on the reputation of the person 

referred to in such data.  Sec.

19.85(1)(f),  except where paragraph 

2 applies. 

7. Conferring with legal counsel 

concerning strategy to be adopted by 

the governmental body with respect 

to litigation in which it is or is likely 

to become involved. Sec. 19.85(1)(g). 

8. Considering a request for advice

from any applicable ethics board.

Sec. 19.85(1)(h).

PLEASE REFER TO CURRENT 

STATUTE SECTION 19.85 FOR FULL 

TEXT 

CLOSED SESSION RESTRICTIONS: 

1. Must convene in open session before

going into closed session. 

2. May not convene in open session,

then convene in closed session and 

thereafter reconvene in open session 

within twelve hours unless proper

notice of this  sequence was given at 

the same time and in the same 

manner as the original open meeting. 

3. Final approval or ratification of a 

collective bargaining agreement may 

not be given in closed session.

4. No business may be taken up at any 

closed session except that which 

relates to matters contained in the

chief presiding officer's

announcement of the closed session.

5. In order for a meeting to be closed 

under Section 19.85(1)(f) at least 

one committee member would have

to  have actual knowledge of 

information  which he or she

reasonably believes  would be likely 

to have a substantial  adverse effect 

upon the reputation  involved and 

there must be a  probability that 

such information  would be

divulged.  Thereafter, only that 

portion of the meeting where such 

information would be discussed can 

be closed.  The balance of that 

agenda item must be held in open 

session.

BALLOTS, VOTES AND RECORDS: 

1. Secret ballot is not permitted except 

for the election of officers of the body 

or unless otherwise permitted by 

specific statutes.

2. Except as permitted above, any 

member may require that the vote of 

each member be ascertained and 

recorded. 

3. Motions and roll call votes must be

preserved in the record and be

available for public inspection.

USE OF RECORDING EQUIPMENT: 

The meeting may be recorded, filmed, or 

photographed, provided that it does not 

interfere with the conduct of the meeting 

or the rights of the participants. 

LEGAL INTERPRETATION: 

1. The Wisconsin Attorney General 

will give advice concerning the

applicability or clarification of the

Open Meeting Law upon request.

2. The municipal attorney will give

advice concerning the applicability 

or clarification of the Open Meeting 

Law upon request.

PENALTY: 

Upon conviction, any member of a 

governmental body who knowingly 

attends a meeting held in violation of 

Subchapter IV, Chapter 19, Wisconsin 

Statutes, or who otherwise violates the 

said law shall be subject to forfeiture of 

not less than $25.00 nor more than 

$300.00 for each violation. 

Prepared by Oneida County Corporation 

Counsel Office – 5/16/96 



ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE COMMITTEE MEETING 
MINUTES 

Oneida County Highway Department Conference Room 
Thursday, August 7, 2025 8:00 a.m. 

Attendance: Present Excused Absent 
Ted Cushing  X 
Bob Almekinder X 
Billy Fried X 
Dan Hess X 
Robb Jensen X 

Present: Lisa Bauknecht/Solid Waste Director, Alex Hegeman/Highway Commissioner, Dan 

Gleason/Highway, Jennifer Lueneburg/Human Resources Director, Ruben Nitzel/Solid Waste, 

Larry Bauknecht/Solid Waste and Scott Holewinski/County Board Chair 

1. Call to order and Chairperson’s announcements

Committee Chair Ted Cushing called the Public Works and Solid Waste Committee meeting

to order at 8:00 a.m. noting the meeting was ADA accessible and posted according to

Wisconsin open meetings laws.

2. Approve agenda

Motion by Jensen/Almekinder to approve the agenda as presented. Motion carried.

3. Approve minutes of the Public Works & Solid Waste Committee meeting held July 24,

2025

Motion by Almekinder/Jensen to approve the minutes. Motion carried.

4. Public comments

None

5. Future Meeting Dates:

 August 21, 2025

 September 4, 2025

 September 18, 2025

6. July Monthly Vendor Voucher and Budget to Actual Report

Cushing noted the committee reviewed the reports.

7. 2ND Quarter Worker’s Compensation Report

Bauknecht presented the report for review by the committee.

8. Restructure and Reclassify Positions

Bauknecht introduced Ruben Nitzel and Larry Bauknecht to the committee highlighting their

contributions to the success of the department.
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Lueneburg explained the request was to eliminate the vacant supervisor position and 

reclassify two technicians from grade level G to operators at grade level H if they have a 

CDL or grade level G without a CDL. Lueneburg noted the resolution was written to provide 

the option to reclassify one of the three technician positions as an Operator at grade level H 

and then promote to a lead position at grade level I if warranted. Lueneburg explained the 

changes were necessary in order to recruit and retain talent noting they felt the positions 

were previously reclassified incorrectly. 

Jolin noted the executive committee approved the resolution contingent upon this 

committee’s approval. 

Motion by Fried/Hess to approve the Solid Waste reorganization as presented. Motion 

carried.  

9. 2026 Staffing Requests

Bauknecht reported the number of seasonal LTE’s requested was the same as the previous

year but some of the hours were increased.

Motion by Jensen/Hess to approve the 2026 staffing request for the Oneida County Solid

Waste department as presented. Motion carried. Fried not present.

10. DNR Notice of Noncompliance

Bauknecht reported the notice of noncompliance was because some of the reports for fiber

cake were a day or so late and the TKN was too high. Bauknecht noted a response was in

process and it would be resolved.

11. Fee Schedule

Bauknecht reported she would like the new fee schedule to begin on October 1. Bauknecht

added she would like to begin charging $5 per bag for mixed recycling due to the current

market and recommended making the minimums the same to encourage correct use of the

demo site rather than dumping building materials in transfer.

Fried expressed concern that some people might just include recyclables with their trash if

they charged for recycling.

Bauknecht commented most transfer stations charge and some haulers have complained

because they have to pay to dump their recycling.

Jensen commented $5 per bag might be too much noting they would need to move and

monitor recycling dumpsters.

Hess recommended not charging for the next year and then revisit.

Motion by Fried/Hess to approve the fee schedule amending it to maintain public recycling

free and adopt all other changes as presented. Motion carried.

12. Compost Update

Bauknecht reported the material was tested but did not have the results yet.

13. Solid Waste Report

Bauknecht reported staffing was the biggest issue noting they are focusing on transfer and

recycling with 100 tons going out weekly. Bauknecht confirmed the department was

currently short two FTE and two LTE positions thanking the committee for approving the

reorganization noting it would be a big help.
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14. Future Agenda Items

 Compost update

15. Approve Vendor Vouchers

Motion by Jensen/Almekinder to approve the vendor vouchers as presented. Motion carried.

16. Budget to Actual and Invoices Paid Reports

Cushing noted receipt of the reports.

17. 2nd Quarter Workers Comp Report

Hegeman explained outside of the claim that carried forward from the previous year there

was nothing too serious.

18. Highway Facility Upgrades

A. Approve Proposal for Scope Development

Hegeman reported following their review of the RFP for the electrical upgrades,

corporation counsel recommended bringing in someone to tell them what was needed,

to figure out any technicalities and help draft the RFP to bring a consultant on board for

both the electrical and shop drains. Hegeman reported that he asked Kraus-Anderson

for a proposal to help define the scope of the projects and help draft the RFP

documents. Hegeman reported since he was not an electrician he did not know what

was needed in the RFP noting this would put together the technical information in the

RFP so the consultant could accurately give a cost estimate of both the electrical and

shop drain projects.

Motion by Jensen/Hess to approve the proposal for scope development and RFP

documentation for the Oneida County Highway Department electrical and drains as

presented with department funding.

Hegeman confirmed the first step was scope development and drafting of the RFP

document to hire a consultant to do the design of the projects and then develop the bid

package. Hegeman estimated the cost for design would be $40K to $50K for each

project.

Almekinder commented since the design would not be complete, the CIP would include

the original estimates rather than waiting until the following year. Almekinder

recommended including fire suppression system so the three major systems would be

completed the following year.

Holewinski recommended asking for the $1.4 million as estimated so the three projects

would be completed the following year.

Motion by Jensen/Hess to add the fire suppression project. Motion to amend the original

motion carried. Amended motion carried.

B. Approve Proposal for Cost Re-Estimation of 2015 Conceptual Designs

Hegeman reported he requested the proposal to update the report because the cost re-

estimation was discussed at the previous meeting.

Almekinder questioned if they were moving forward with the recommended repairs to the

building or just going to argue about a new building.

Jensen commented this was to compare the two options and the costs of making the

current site more functional making the site viable for the next thirty to forty years.
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Hess commented for $3,100 he felt this would give the board all they need to make a 

decision based on current numbers. 

Fried expressed concern even though the cost was only $3,100 there might be 

confusion that this committee was going outside of the direction of executive committee. 

Fried commented when he sits at committee he is told there are good bones and there is 

not the money to do the state of the art facility right now so put the money into the 

current facility in order to make it last for twenty years.  

Jensen commented he did not feel they were getting information and the five people 

present were making assumptions for twenty-one. Jensen commented he wanted to 

know if they were investing into a site and building that were worth the investment.  

Fried commented the committee made that determination. 

Jensen commented there were those that have questioned why they were investing into 

the facility to that extent noting the County Board wanted specific numbers to come back 

for all three options. Jensen questioned if they were putting money into something that 

would not last noting he would support asking for the $10.4 as long as they had the 

support of three-quarters of the County Board. Jensen commented by using the general 

fund they avoid asking if they want to invest in the current facility. 

Fried commented he was operating under the assumption there has been an 

assessment and there were good bones so move forward as directed by the executive 

committee and develop a three to four year plan to make it last twenty more years. Fried 

commented maybe the County Board would instruct the committee to update the 

Barrientos study but he thought that should come from the twenty-one, not the 

committee. 

Hess commented he felt it would be good to have the updated numbers before going to 

County Board so they have the right information to make a decision.  

Fried agreed he was fine with it as a source of information but he did not want go to the 

next step of site development noting he felt they were committed to developing a four 

year plan. 

Cushing commented at the last meeting they decided they should proceed with the 

electrical on so on and why not find out what the new Barrientos numbers might be. 

Cushing commented they need to know if there was adequate space or if a pond would 

be necessary noting they would then have the information to make a halfway decent 

decision. 

Almekinder noted he was in agreement. 

Jensen commented he did not know they were storing department items on railroad 

property adding if they want to install a fence they would need to move those items. 

Jensen noted if a retention pond was needed it would not cost much to do borings to 

determine its location.  

Holewinski commented the brine building was not part of the Barrientos design and it 

changes the space needs. Holewinski commented if they want a space needs study the 

committee should stop what they were doing and go back another year rather doing the 

improvements. Holewinski questioned spending $15,000 for another space needs when 

they already have Barrientos. Holewinski commented he knows the space needs will say 

they need to build a brand new building but did not think that would get through the 

County Board. Holewinski suggested maybe asking the County Board for direction at the 

next meeting. 
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Jensen commented they need more information to make a decision adding there were 

concerns about the building prior to 2015. 

Holewinski commented Almekinder’s idea to add the garage doors to the mechanics 

area that will fix the problem of the larger trucks entering and exiting the shop were not 

part of the Barrientos plan. Holewinski noted things had changed in ten years 

questioning if they could continue using the Barrientos plan.   

Jensen commented it was a starting point and a good thing to do for option b. 

Holewinski confirmed the cost was $3,300 and they were not talking about another 

space needs study. 

Almekinder commented he was ok with A and B but against C. 

Motion by Hess/Fried to approve 18. B. as presented. Motion carried.    

C. Approve Proposal for Space Needs Study

Motion by Hess/Almekinder to not approve item 18. C. as presented. Motion carried.

Jensen opposed.

19. 2026 Budget Request for CTH D Boat Landing Maintenance

Holewinski commented the landing was in need of a new launch ramp because power

loading of boats which creates a hole. Holewinski commented the only fix was to extend the

launch by adding another ramp noting WVIC offers a matching grant.

Hegeman explained this request was for funding for maintenance fixing potholes or

removing downed trees questioning if the committee wanted those cost coming out of the

road maintenance budget.

Hegeman questioned if the committee felt there should be a line item with an increase to the

budget for maintenance activities.

Fried agreed with separating the account and asking for funding if needed, however, he felt

the maintenance should be offset by implementing the launching fee.

Hess agreed but suggested starting the account with $10,000 with the revenue going into

that account.

Almekinder noted the funding could be adjusted based upon the revenue generated.

20. Equipment Updates

Hegeman reported:

 The new loader and conveyor were both set up and ready to go

 Truck Equipment started working on two of the five chassis

 The two trucks, the roller, culverts and a stack of logs were on the auction site noting

more equipment would be brought back to the next meeting for approval to sell

21. Complaint Status Report

Hegeman reported:

 There was a large pothole on CTH G that was now covered by the gravel lift

 There were some complaints of high grass but the mowers are out doing their best to get

to everything

22. Commissioner’s Report

Hegeman reported:

 The crew was working on mill and fill and culverts the previous week
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 The gravel lift started earlier that week for CTH G and CTH Q

 Northeast started pulverizing on the previous Tuesday with plans to begin paving the

following Thursday

 They were looking at renting a shouldering attachment to test when shouldering CTH G

and CTH Q

 The crew went through a chainsaw training refresher the previous week

 He toured the CTH L Project and the bridge was on schedule noting he planned on

attending the weekly progress meetings

 Future Agenda Items 

 CTH B Storm Sewer

23. Public comments

None

24. Adjourn

Meeting adjourned at 9:20 a.m.

_____________________________________  __________________________________ 

Committee Chairman   Committee Secretary 



















CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\082125\2026 FIBER CAKE DISPOSAL CIP

X

X

Prior Yr Funding 2026 2027 2028 Project Total
Federal / State Aids -$  
Lease or Bonds -$  
Dept. Fund Balance -$  
General Fund Transfer 550,000.00 550,000.00$  
Other (i.e. Trade-In) -$  
Total -$  550,000.00$  -$  -$  550,000.00$  

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County
Capital Improvement Project (CIP) Committee Request Form

2026 - 2028

The Solid Waste Department is being required by the WI DNR to landfill any and all fiber cake sludge and fiber cake compost that is on 
facility grounds.  In the fall of 2024, the DNR requested the Solid Waste Department to have the finished compost on site analyzed for 
PHAS. The results were forwarded to the DNR and in February of 2025 a meeting with DNR officials, the Solid Waste Director, Sand Creek 
Environmental Consultants, Oneida County Health Department and Corporation Council.  The DNR's determination was that any 
material that remains on site is considered solid waste and must be landfilled and a Notice of Noncompliance was issued to Solid 
Waste.  The Solid Waste Director is working with Sand Creek Consultants to find a cost effective way to landfill of the material.  No 
material has been moved to date as a location to accept the material is still being sought.  Solid Waste has been granted a Low 
Hazard Exemption in order to windrow and compost the raw material in an effort to reduce moisture content, thus reduce the weight 
of the material.  There is roughly a total of 8000 tons of material.  The estimated cost the have this trucked and landfilled is over 
$550,000.  The Solid Waste Department does not have the money to do this project.

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other
Roads, Bridges, Stormwater, &/or Utilities
Land Acquisition, New Building(s), &/or Land / Building Improvements
Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 
more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Fiber Cake and Compost Disposal

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 
ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 
broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-
term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title
Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Solid Waste
Lisa Bauknecht



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\082125\2026 PICKUP W.PLOW CIP

X

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance -$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  -$  -$  -$   -$   

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Solid Waste Department proposes to trade in 2011 Ford 350 with a plow and purchase quarter ton pickup with plow.    The pickup 

truck is used to run errands and/or get equipment parts, and also very importantly, to help plow snow at the Solid Waste Facility.  The 

pickup can get to areas that the loaders with plows cannot.  The past few years the pickup has been down for repairs often and not 

very reliable.  

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Pickup Truck W/Plow

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Solid Waste

Lisa Bauknecht



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\082125\2026 SWEEPSTER CIP

X

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 25,900.00 25,900.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  25,900.00$   -$  -$   25,900.00$   

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Solid Waste Department seeks to purchase a 10' Sweepster Broom attachment for the 544K Wheel Loader. The purpose of the 

Sweepster Broom is to aid in keeping facility grounds and road ways clear of debris. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

10' Sweepster Broom Attachment for 544K

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Solid Waste

Lisa Bauknecht



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\082125\2026 WEIGH SCALE CIP

X

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 183,000.00 183,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  183,000.00$   -$  -$   183,000.00$   

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Solid Waste Department is seeking to replace the weigh scale at the facility.  The weigh scale is critical to the operation of the 

department as most fees are based on weight.  The weigh scale works with the software program to determine amounts owed.  The 

current scale is over 20 years old and has major deterioration including pitting on the platform and load cell variations due to heavy 

use. There has been a significant increase of the number of vehicles using the facility including many large, heavy trucks on a daily 

basis.  

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Weigh Scale Replacement

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Solid Waste

Lisa Bauknecht



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\082125\2027 544K LOADER CIP

X

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 150,000.00 150,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  -$  150,000.00$   -$   150,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Solid Waste

Lisa Bauknecht

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Solid Waste Department is proposing to trade in a 2014 John Deere 544K Wheel Loader and purchase a new 544K.  This loader is 

used to manage all recycling. It loads all outgoing recycling trailers and also serves as a backup to the 644P that is used in the Transfer 

Station.  Currently, 16 trash trailers and 3 recycling trailers are loaded each week, roughly 550 tons of material.  Two loaders are a must 

for the facility.  This project was originally planned for 2025 but had gotten pushed back for other department needs.  In order to keep 

equipment updated and to trade in the machine while it would still have value, the replacement request is being made for 2027.  The 

machine will be 13 years old with over 10,000 hours.

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Purchase 544K Wheel Loader



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\082125\2028 DEMO COMPACTOR CIP

X

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 150,000.00 150,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  -$  150,000.00$   -$   150,000.00$   

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Solid Waste Department seeks to trade in a 1989 Cat 826C for a newer used similar machine.  The Demo Compactor is the main 

piece of equipment for the Demo Site.  It compacts the material in the site to mazimize the air space of the 50,000 yard site.  This 

machine was purchased over 15 years ago as a used machine.  It was last serviced in 2025.

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Purchase Demo Compactor

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Solid Waste

Lisa Bauknecht



Hello!  If you haven’t already heard, let us be the first to tell you that there have been 

some exciting changes to the WisDOT and CHEMSPRO Annual Highway Training 

Conference timeline!  As a Board, we felt we should take a minute to outline the changes 

and give some explanation behind the decisions.  As always, if you have any questions, 

please feel free to reach out to any one of the Board members listed above. 

Over the years, the survey responses received from conference attendees have often 

asked why we continue to schedule trainings on Fridays, despite many Highway 

Departments utilizing a 4-10s work schedule.  We’ve always heard you, but just couldn’t 

figure out a way to effectively condense financial training, software training, non-CHEMS 

topics, DOT updates, and shop trainings down into a two-day schedule. 

In 2024, the CHEMS Board was approached by WCHA and presented with the idea for a 

new subcommittee under the WCHA umbrella that would focus primarily on training for 

the accounting and financial operations of the Highway Departments throughout the 

state.  Throughout the year, many meetings were held to determine the best way to 

move forward with this plan.  As a result, the CHEMS Board decided that the formation of 

a WCHA financial subcommittee would allow for a more CHEMS-focused conference by 

reducing the amount of specific financial trainings offered.  As a result, a contract was 

signed for a two-day conference in 2025 instead of the normal three-day conference. 

In addition to those changes, in 2025, the CHEMSPRO software also began to undergo 

some changes.  The long awaited facelift is finally happening alongside some new 

security changes at the state level.  Testing for the changes is currently underway and a 

number of timeslots are needed to be able to effectively communicate these changes 

in more detail at the 2025 conference.   

As a result of trying to navigate the changes from WCHA and CHEMSPRO Support, this 

first year of returning to a two-day conference came with many time constraint 

challenges during the planning stages.  In the end, we tried to provide as much time as 

possible for valuable updates, financial trainings, and various software trainings while still 

trying to listen to your survey responses and attempting to make this training what you 

need it to be.  We hope you find it valuable! 

CHEMS BOARD 
PRESIDENT: KYLE WELBES  VICE PRESIDENT: JENNIFER LENIUS  SECRETARY / TREASURER: BRENDA PETERSON

PAST PRESIDENT: VACANT  DIRECTORS:  AMY PATZ, KRIS CARLIN, JENNIFER HOLUB, SARAH SOUL 



WisDOT and CHEMSPRO Annual Highway Training 
October 1 & 2, 2025 

Holiday Inn Stevens Point Convention Center 
1001 Amber Avenue 

Stevens Point, WI 54482 

Please send one registration PER PERSON before September 1, 2025. 

Checks payable to:  CHEMS Users Group 

Mail checks and registrations to: 

Door County Highway Department 
Attn:  Jennifer Lenius 
1001 S. Duluth Avenue 

Sturgeon Bay, WI 54235 

Registration fees include all training costs and meals as outlined on the registration form.  Please note 
any registration cancellations must be received by the Board President, Kyle Welbes, via email – 
kyle.welbes@eauclairecounty.gov – no later than one week (seven calendar days) prior to the opening of 
the WisDOT and CHEMSPRO Annual Training to receive a full refund. 

CHEMS Users Group is a tax-exempt organization with Federal EIN 01-0757456. 

NOTE:  The registration fee, hotel, authorized training time, and travel expenses may be requisitioned / 
invoiced to the State for two (2) employees in accordance with your County’s training and travel 
guidelines.  Additional personnel may attend at the County’s expense. 

TO MAKE HOTEL RESERVATIONS:  Each county will be responsible for its own hotel reservations and 
payment terms. The Room Block will be released on September 1, 2025; be sure to make your 
reservations before this date.  The contracted rate is not guaranteed after this date. 

 To book by phone, call 715-344-0200, press #1

 BLOCK REFERENCE: Group Name:  WI DOT Training Conference or Group Block Code: WDT

 Room rates are $98.00/night per room - Single Occupancy, $120.00/night per room – Double Occupancy

 Hotel cancellations must be made 48 hours prior to check in. Cancellations within 48 hours of arrival will
result in a cancellation fee equal to the first night of the anticipated stay.

mailto:kyle.welbes@eauclairecounty.gov


AGENDA 
WisDOT and CHEMSPRO Annual Highway Training 

October 1 & 2, 2025 

Wednesday, October 1, 2025 

8:30 AM – 9:00 AM Registration (Lobby) (assorted bakery items, fresh fruit and yogurt provided) 

9:00 AM – 9:30 AM General Session (Expo 3A/B) 

Opening by CHEMS Board President – Kyle Welbes  

Introduction of CHEMS Board Members – Kyle Welbes 

Treasurer’s Report – Brenda Petersen 

Nominations to the CHEMS Board – Jen Lenius 

Explanation of Bylaws Changes – Kyle Welbes  

Explanation of General Breakout Sessions – Kyle Welbes 

9:30 AM – 10:00 AM WisDOT Session (Expo 3A/B) 

Address from DOT – John Marchewka 

WCHA / FAC Update – Kyle Welbes 

10:00 AM – 10:15 AM Break (no snack provided)  

10:15 AM – 12:00 PM MMC / MPM / Equipment Classes / State Financed Equipment – Rae Hamilton (Expo 3A/B) 

12:00 PM – 1:00 PM Lunch (Expo 1/2) includes Mexican Fiesta Buffet (build your own taco – soft or crunchy 

shells, ground beef, salsa, lettuce, cheese, tomatoes, sour cream, refried beans, and rice) 

1:00 PM – 2:30 PM Breakout Sessions – pick one 

CHEMS Reporting (Prairie 2/6)  

Recovering Costs through Variable Rates (Prairie Ballroom 3/7) 

Labor and Equipment (Prairie 4/8) 

CHEMS / SharePoint / OKTA (Expo 3A/B) 

Year-End Inventory Process and CHEMS Import Features (Prairie 1/5) 

2:30 PM – 3:00 PM Break / Hotel Check-In (assorted cookies and soda provided) 

3:00 PM – 4:00 PM Fast Break General Roundtable Sessions (not CHEMSPRO specific) (various locations) 

4:00 PM – 4:30 PM Review / Recess to Thursday at 8:00 AM (Expo 3A/B) 

Evening Events 

5:00 PM – 6:00 PM Social Hour – cash bar available (Commons) 

6:00 PM – 8:00 PM Dinner Buffet and Entertainment (Expo 1/2) includes Italian Buffet (tossed garden salad, 

penne pasta, spaghetti, Alfredo sauce, Bolognese sauce, breadsticks, dessert) 



 

 

Thursday, October 2, 2025 

6:00 AM – 8:00 AM Breakfast (Expo 1/2) includes Traditional Breakfast Buffet (scrambled eggs, sausage, 

breakfast potatoes, granola bars, string cheese, coffee, iced tea, orange juice) 

8:00 AM – 8:30 AM  General Session (Expo 3A/B) 

    Review Voting Procedure / Bylaws Changes 

Election of CHEMS Board 

     Vice President – One (3-year term) 

     Secretary / Treasurer – One (2-year term) 

     Director – One (2-year term) 

    Introduction of 2025 / 2026 CHEMS Board of Directors 

    Vote on Bylaws Changes 

    Audit Committee Report 

    Announcements 

8:30 AM – 10:00 AM  Breakout Sessions – pick one 

     CHEMS Reporting (Prairie 2/6)  

     Recovering Costs through Variable Rates (Prairie Ballroom 3/7) 

     Shop Roundtable (Prairie 4/8) 

     CHEMS / SharePoint / OKTA (Expo 3A/B) 

     Year-End Inventory Process and CHEMS Import Features (Prairie 1/5) 

10:00 AM – 10:30 AM  Break / Check Out (no snack provided) 

10:30 AM – 11:30 AM  Fast Break General Roundtable Follow-up (not CHEMSPRO specific) (various locations) 

11:30 AM – 12:45 PM  CHEMSPRO Facelift Rollout – Bergdahl / Austin (CHEMS Support) (Expo 3A/B) 

12:45 AM – 1:00 PM  Final Announcements (Expo 3A/B) 

Years of Service Recognition 

Survey Reminder 

2026 Information 
 

 
NOTE: The outgoing and incoming CHEMS Board will meet in Bayba Room immediately following the conclusion of the conference. 

 

 

2026 Annual Training will be held October 14 & 15, 2026 at the Holiday Inn Convention Center in Stevens Point, WI. 
 

 
2024 / 2025 CHEMS BOARD OF DIRECTORS 

President: Kyle Welbes, Vice President: Jennifer Lenius, Past President/Director:  Sarah Soul, Secretary/Treasurer: Brenda Petersen,  

Directors: Amy Patz, Kris Carlin, Jennifer Holub 



Registration Form 
WisDOT and CHEMSPRO Annual Highway Training 

October 1 & 2, 2025 

Please register by September 1, 2025. Use one registration form for each person attending. 
ALL requests for refunds must be put in writing and received by Kyle Welbes, CHEMS Board President, 

(kyle.welbes@eauclairecounty.gov) prior to September 24, 2025.  There will be NO refunds after that date. 

NAME:   TITLE:  
COUNTY:  PHONE:   
EMAIL:   DATE OF HIRE: 

For County connectivity purposes, please indicate which items your county owns / uses by circling them below and listing 
what program your county uses for Timekeeping, GL and Fueling. 

Hot Mix Plant  Pits/Quarries Brine Maker – County Salt  Brine Maker – State Salt 

Electronic Timekeeping System: ______________   GL Software: _______________    Fuel Software: _______________ 

Conference Fees*      Amount Enclosed 

Wednesday Only (includes breakfast, lunch, snack and dinner buffet) $80.00 $ 

Thursday Only (includes breakfast) $45.00 $ 

Wednesday/Thursday (meals as referenced above)  $110.00 $ 

Trainer/Presenter**      $00.00  $ 
**Registration fees for up to two (2) presenters, as approved by the Board, will be waived for each training session 

Guest Dinner Buffet Ticket – Wednesday Only $25.00 $ 

*As a reminder, two employees are allowable charges on your RMA, if in accordance with your county’s training policy.

Please place an X in the boxes for the breakout sessions you will be attending 

Wednesday - Breakouts Thursday – Breakouts 

CHEMS Reporting CHEMS Reporting 

Recovering Costs Recovering Costs 

Labor and Equipment Shop Roundtable 

CHEMS / SharePoint / OKTA CHEMS / SharePoint / OKTA 

Inventory Process & Import Features Inventory Process & Import Features 

Please note any special dietary needs: 

Make checks payable to CHEMS Users Group and mail checks and registration forms to: 

Door County Highway Department 
Attn:  Jennifer Lenius 
1001 S. Duluth Avenue 
Sturgeon Bay, WI 54235 

mailto:kyle.welbes@eauclairecounty.gov


CHEMS BOARD NOMINATION 

CHEMS Organization Bylaws state as follows: 

Section 1. Nominations 

a. Nominations shall be accepted by the Vice President from the Group membership, prior to
and at the Annual Training Meeting for at least one candidate for the offices of Vice President,
and in alternating years for Secretary/Treasurer and one Director, or for two Directors. All
nominees must indicate their willingness to serve if elected.  Nominations will only be
accepted prior to the closing of the nominations by the CHEMS Board Vice President at the
CHEMSPRO Annual Training.

b. Nominees must be full members of the Group in good standing. The President or Vice
President may not succeed him/herself by election, unless such a person is filling the
unexpired term of another duly elected officer.

Please enter your nominations for the CHEMS Board of Directors offices below: 

Name County 

Vice President 
(3-year term) 

Vice President 

President 

Past President

One (1) Director 
(2-year term) 

Secretary / Treasurer 
(2-year term) 

All nominees will be contacted prior to the Annual Training Meeting to accept/decline their nominations. 

Please feel free to nominate yourself.   Nomination Deadline: September 1, 2025 

Send nominations to: Door County Highway Department 
Attn: Jennifer Lenius  
1001 S. Duluth Avenue 
Sturgeon Bay, WI 54235 
Phone:  920-746-2502 
Email: jmlenius@co.door.wi.us 



2025 WisDOT and CHEMSPRO Annual Highway Training Synopses 

Wednesday, October 1st  

 MMC / MPM / Equipment Classes / State Financed Equipment
Facilitator:  Rae Hamilton (ISBA Program Analyst / MPM System Administrator, WisDOT)

 2025 MPM Equipment Class Code Changes: A subcommittee was formed to review all equipment class codes; decisions were
made for changes.  These changes are being applied to MPM.  Changes being made to MPM will also need to be made to CHEMS
and NON-CHEMS software for equipment inventory and invoicing going forward.  We will review these changes and the impacts to
CHEMS and NON-CHEMS software. State Financed Equipment Status (SFE): BHM/MPM Staff will provide a demo of SFE in MPM
test environment.  With the demo, asking that Counties provide feedback/questions on impacts to CHEMS and NON-CHEMS
software.  What code changes or process changes would Counties have to implement to make SFE successful for everyone?

 CHEMS Reporting
Facilitator:  Jennifer Holub (Account Technician, Barron County)

The vastest section of the CHEMSPRO Software is its ability to run reports.  With a quick change of the order or details or various
selection options, you can change how a report looks or the order it appears.  You can even change the information you receive by
simply changing the report size.  This session is probably most ideal for a new user, but because the options are endless and the
report module can be a little intimidating at times, seasoned users are also welcome to attend. As always, audience participation is
highly encouraged as it is impossible for me to know it all!

 Recovering Costs through Variable Rates
Presenter: Kris Carlin (Accountant Office Manager, Waupaca County)

Ever wonder how the various rates assigned by WisDOT affect your operations?  Let’s review the CHEMS reports needed to
generate the rate calculations, walk through the surveys needed and then verify where to enter the rates into the CHEMS setup
screens so they function properly.  We’ll also go over some ideas of how to recover for expenses not quite covered with WisDOT
reimbursements.  If there is time at the end of the session, we will open up for discussion on excess equipment rates, which has
been a hot topic at previous Conferences.

 Labor and Equipment
Presenters: Amy Patz (Account Clerk, Waupaca County)
Sarah Soul (Accountant II, Price County)
Jennifer Lenius (Administrative Supervisor, Door County)
Brenda Peterson (Highway Accountant, Marquette County)

This session will dive into the Labor and Equipment screens in CHEMS.  We will review the combined entry screen as well as the
separate manual entry screens for both.  We will also walk through the set up and report options for these categories.  Time will be
available for open discussion so bring any questions or concerns you have for these areas and we will work through them as a
group.

 CHEMS / SharePoint / OKTA
Presenter: Michael Austin (CHEMS Support)  Mark Bergdahl (CHEMS Support)

This session will provide updates on the current CHEMS statistics, product roadmap, resource picture, and knowledge sharing. We
will do an overview of the CHEMS SharePoint site and discuss its process and updates.  We will also provide an update on the new
CHEMS security update, OKTA, which will eventually be replacing WAMS (next year at the earliest, could be later). We will discuss
the OKTA timeline, process and requirements from the counties to utilize OKTA.  Any remaining time will be spent as a roundtable
discussion focusing on a Q&A from the counties with the CHEMS Support Team.

 Year-End Inventory Process
Presenter: Kyle Welbes (Fiscal Manager, Eau Claire County)

This training session will discuss inventory best-practices, related CHEMS year-end tasks / workflow steps, and inventory
transaction imports. Attendees will come away with inventory observation tips, discrepancy analysis strategies, and a better grasp
of the step-by-step process required to record physical quantities and adjustments within CHEMS. Attendees will also see a demo
of common transaction imports used within CHEMS and obtain valuable insights on how to leverage CHEMS import features more
often at your county.

 Fast Break General Roundtable Sessions

These sessions will involve participation by the entire group.  There will be table groups of approximately 20 people and a facilitator 
who will ask general questions about varying topics. Each group will essentially be its own roundtable discussion.  The facilitator 
will guide each group with a set of preassigned questions as a starting point and participants are encouraged to ask questions of 
their own.  There is no time limit on questions or follow up presentation to the group as a whole. 



Thursday, October 2nd 

 CHEMS Reporting
Facilitator:  Jennifer Holub (Account Technician, Barron County)

The vastest section of the CHEMSPRO Software is its ability to run reports.  With a quick change of the order or details or various
selection options, you can change how a report looks or the order it appears.  You can even change the information you receive by
simply changing the report size.  This session is probably most ideal for a new user, but because the options are endless and the
report module can be a little intimidating at times, seasoned users are also welcome to attend. As always, audience participation is
highly encouraged as it is impossible for me to know it all!

 Recovering Costs through Variable Rates
Presenter: Kris Carlin (Accountant Office Manager, Waupaca County)

Ever wonder how the various rates assigned by WisDOT affect your operations?  Let’s review the CHEMS reports needed to
generate the rate calculations, walk through the surveys needed and then verify where to enter the rates into the CHEMS setup
screens so they function properly.  We’ll also go over some ideas of how to recover for expenses not quite covered with WisDOT
reimbursements.  If there is time at the end of the session, we will open up for discussion on excess equipment rates, which has
been a hot topic at previous Conferences.

 Shop Roundtable
Presenters: Brenda Peterson (Highway Accountant, Marquette County)

This session is intended as an open forum with discussion centered on shop and fleet related questions, activities, tasks, etc.  The
session will be participation driven and may not necessarily be CHEMS specific; however, the presenter is from a CHEMS county
so her demonstration abilities will be CHEMS focused.

 CHEMS / SharePoint / OKTA
Presenter: Michael Austin (CHEMS Support)  Mark Bergdahl (CHEMS Support)

This session will provide updates on the current CHEMS statistics, product roadmap, resource picture, and knowledge sharing. We
will do an overview of the CHEMS SharePoint site and discuss its process and updates.  We will also provide an update on the new
CHEMS security update, OKTA, which will eventually be replacing WAMS (next year at the earliest, could be later). We will discuss
the OKTA timeline, process and requirements from the counties to utilize OKTA.  Any remaining time will be spent as a roundtable
discussion focusing on a Q&A from the counties with the CHEMS Support Team.

 Year-End Inventory Process
Presenter: Kyle Welbes (Fiscal Manager, Eau Claire County)

This training session will discuss inventory best-practices, related CHEMS year-end tasks / workflow steps, and inventory
transaction imports. Attendees will come away with inventory observation tips, discrepancy analysis strategies, and a better grasp
of the step-by-step process required to record physical quantities and adjustments within CHEMS. Attendees will also see a demo
of common transaction imports used within CHEMS and obtain valuable insights on how to leverage CHEMS import features more
often at your county.

 Fast Break General Roundtable Follow-Up

These sessions will involve participation by the entire group and will provide an opportunity to discuss items that were brought up 
during the conference.  Consider it a roundtable type discussion allowing all participants to talk about their takeaways from the 
general or breakout sessions, ask questions about things you would like more information on, and provide insight on a session you 
attended that others may not have had the opportunity to attend.  It may even provide an opportunity for those who are attending 
the Conference for the first time to bring up items they didn’t think to ask about on the first day.  This session will have a facilitator, 
but will ultimately be what you make it.  

 CHEMSPRO Facelift / Rollout
Presenter:  Mark Bergdahl and Michael Austin (CHEMS Support)

This session will be a full group presentation and overview of the CHEMSPRO upgrade and facelift project.  We will provide a status
of the update and any upcoming efforts.  Any remaining time will be devoted to an open Q&A where you can ask your questions,
provide your suggestions and request to see how the new screens will operate after the rollout.























560 Sunrise Drive, Spring Green, WI 53588  phone: 608/588-7484   

PROFESSIONAL SERVICES AGREEMENT 

Project:   Oneida County, CTH C, Project ID: 9449-00-00, R/W Acquisition 
Client:     Oneida County Highway Department 
Client Address:  730 W Kemp Street, PO Box 696, Rhinelander, WI 54501 
Contact:   Alex Hegeman, Oneida County Highway Commissioner 
Phone:   715-369-6131
Email:  ahegeman@oneidacountywi.gov

◼ ◼ ◼

Description of Services to be performed: 
Please see the attached copy of the real estate proposal. 

◼ ◼ ◼

Assumptions:  
This agreement is subject to the following assumptions/conditions: 

Cost of printing drawings and documents for bidding and construction are not part of this agreement. 

◼ ◼ ◼

Compensation for these services will be as follows: 

 Lump Sum: $5,100.00

Our fees for providing these services are as follows: 

• Title Reports and Title Updates (To be provided by Engineer): N/A

• Acquisition Services:

o Nominal acquisition: $1,400/parcel x 1 parcels = $1,400

• Appraisal Services:

o Nominal parcel: $2,500/parcel x 1 parcel = $2,500

o Appraisal Review Services: $800/parcel x 1 parcel = $800

• Utility parcels: $900/parcel x 0 utility parcels = $0

• Project Management: $400/parcel x 1 parcel = $400

Total: $5,100.00 

Document recording fees and certified mail fees will be billed at actual cost in addition to the base compensation. 

If more than one on-site meeting is required for any parcel, extra costs will be billed on a time and materials basis at 
$160/hour plus mileage. 

Services will be billed monthly based on work completed to date, with invoices being due within 30 days of invoice date. 

Requested services outside of the defined Description of Services above will be billed on an Hourly Basis according to the 
rates outlined in the Terms and Conditions. 

◼ ◼ ◼

Schedule: 

Please see the attached copy of the real estate proposal. 

mailto:ahegeman@oneidacountywi.gov


560 Sunrise Drive, Spring Green, WI 53588  phone: 608/588-7484  

◼ ◼ ◼

The services described above will commence upon receipt of a signed copy of this Agreement, subject to all 
Terms and Conditions on reverse (second page). 

Issued for: Accepted & Approved for: 
Jewell Associates Engineers, Inc. Oneida County ____________________________  

By: Scott Whitsett ________________________ By: Alex Hegeman _________________________  

Title: Vice President ________________________ Title: Highway Commissioner _______________  

Signature: Scott Whitsett ___________________ Signature: _______________________________  

Date: August 18, 2025 _______________________ Date:____________________________________  



560 Sunrise Drive, Spring Green, WI 53588  phone: 608/588-7484  

TERMS AND CONDITIONS 

HOURLY RATES: 
Senior Project Manager $195 
Project Manager $160 
Senior Engineer $160 
Staff Engineer $130 
Senior Design Engineer – EIT $120 
Design Engineer – EIT $105 
Professional Land Surveyor $160 
Senior Survey Technician $115 
Survey Technician $100 
Grant Specialist $190 
Prof. Traffic Operations Engineer $175 
Real Estate Negotiator $160 
Real Estate Negotiator Assistant $90 
Administrative/Clerical $105 
Mileage IRS Rates 

* Rates are subject to change

TERMINATION: 
This Contract may be terminated at 

any time upon seven (7) calendar days’ 
notice by either party should the other 
party fail to perform its obligations 
hereunder.  In the event of termination 
for any reason whatsoever, the Client 
shall pay the Consultant for all services 
rendered to the date of termination, and 
all reimbursable expenses incurred prior 
to termination. 

ATTORNEY’S FEES: 
In the event of any litigation arising or 

related to this Contract or the services 
provided hereunder, the prevailing party 
shall be entitled to recover from the non-
prevailing party all reasonable costs 
incurred, including staff time, court 
costs, attorney’s fees, and all other 
related expenses in such litigation. 

CONSEQUENTIAL DAMAGES: 
Notwithstanding any other provision of 

this Contract, and to the fullest extent 
permitted by law, neither the Client nor 
the Consultant, their respective officers, 
directors, partners, employees, 
contractors or subconsultants, shall be 
liable to the other or shall make any 
claim for incidental, indirect or 
consequential damages arising out of or 
connected in any way to the project or to 
this Contract.  This mutual waiver of 
consequential damages shall include, but 
is not limited to, loss of use, loss of 
profit, loss of business, loss of income, 
loss of reputation or any other 
consequential damages that either party 
may have incurred from any cause of 
action including negligence, strict 
liability, breach of contract and breach of 
strict or implied warranty. 

INDEMNIFICATION: 
The parties to this contract shall, to 

the fullest extent permitted by law, 

indemnify and hold harmless the other 
parties to this contract, their officers, 
directors, partners, employees, agents, 
and subconsultants from and against all 
damage, liability and cost, including 
reasonable attorney’s fees and defense 
costs, arising out of or in any way 
connected with the performance of the 
services under this Contract, excepting 
only those damages, liabilities, or costs 
attributable to the sole negligence or 
willful misconduct. 

OWNERSHIP OF INSTRUMENTS 
OF SERVICE: 

All reports, drawings, specifications, 
computer files, field data, note and other 
documents and instruments prepared by 
the Consultant as instruments of service 
shall remain the property of the 
Consultant.  The Consultant shall retain 
all common law, statutory and other 
reserved rights, including the copyright 
thereto. 

TIMELINESS OF PERFORMANCE / 
DELAYS: 

The Consultant will perform services 
under this Contract with reasonable 
diligence and expediency consistent with 
sound professional practices.  The Client 
agrees that the Consultant is not 
responsible for damages arising directly 
or indirectly from any delays for causes 
beyond the Consultant’s control.  For 
purposes of this Contract, such causes 
include, but are not limited to, strikes or 
other labor disputes; severe weather 
disruptions or other natural disasters; 
failure of any government agency to act 
in a timely manner; failure of 
performance by the Client or the Client’s 
contractors or consultants; or discovery 
of any hazardous substances or differing 
site conditions.  If the delays resulting 
from any such causes increase the cost or 
time required by the Consultant to 
perform its services in an orderly and 
efficient manner, the Consultant shall be 
entitled to an equitable adjustment in 
schedule and/or compensation. 

If the basic services covered by this 
Agreement have not been completed 
within 12 months of the date hereof, 
through no fault of the Consultant, 
extension of the Consultant’s services 
beyond that time shall be renegotiated. 

DELIVERY OF ELECTRONIC FILES: 
In accepting and utilizing any drawings, 

reports and data on any form of 
electronic media generated and 
furnished by the Consultant, the Client 
agrees that all such electronic files are 
instruments of service of the Consultant, 

who shall be deemed the author, and 
shall retain all common law, statutory 
law and other rights, including 
copyrights. 

The Client agrees not to reuse these 
electronic files, in whole or in part, for 
any purpose other than for the Project. 
The Client agrees not to transfer these 
electronic files to others without the 
prior written consent of the Consultant. 
The Client further agrees to waive all 
claims against the Consultant resulting in 
any way from any unauthorized changes 
to or reuse of the electronic files for any 
other project by anyone other than the 
Consultant.  In addition, the Client 
agrees, to the fullest extent permitted by 
law, to indemnify and hold harmless the 
Consultant, its officers, directors, 
employees and subconsultants 
(collectively, Consultant) against all 
damages, liabilities or costs, including 
reasonable attorney’s fees and defense 
costs, arising from any changes made by 
anyone other than the Consultant or from 
any reuse of the electronic files without 
the prior written consent of the 
Consultant. 

In the event of a conflict between the 
signed construction documents prepared 
by the Consultant and electronic files, 
the signed or sealed hard-copy 
construction documents shall govern. 

Under no circumstances shall delivery 
of electronic files for use by the Client be 
deemed a sale by the Consultant, and the 
Consultant makes no warranties, either 
express or implied, of merchantability 
and fitness for any particular purpose.  In 
no event shall the Consultant be liable for 
indirect or consequential damages as a 
result of the Client’s use or reuse of the 
electronic files. 

LIMITATION OF LIABILITY: 
To the maximum extent permitted by 

law, the Client agrees to limit the 
Consultant’s liability for the Client’s 
damages to the sum of $25,000 or the 
Consultant’s fee, whichever is greater. 
This limitation shall apply regardless of 
the cause of action or legal theory pled 
or asserted. 

DISPUTE RESOLUTION: 
Any claims or disputes between the 

Client and the Consultant arising out of 
the services to be provided by the 
Consultant or out of this Contract shall be 
submitted to nonbinding mediation 
unless the parties mutually agree 
otherwise.  



3406 Oakwood Hills Parkway, Suite 300, Eau Claire, WI 54701   Phone: 715-900-2600  
     Cell: 715-828-1248 

August 18, 2025 

Via Email Delivery: ahegeman@oneidacountywi.gov 

Oneida County Highway Department 

c/o Alex Hegeman, Oneida County Highway Commissioner 

730 W Kemp Street 

PO Box 696 

Rhinelander, WI 54501 

Phone: 715-369-6131 

Email: ahegeman@oneidacountywi.gov 

Re: Quote for Acquisition Services 

Project ID: 9449-00-00, CTH C, No. BR. Pelican River Bridge 

Rhinelander – USH 45 

Town of Stella, Oneida County 

Dear Mr. Hegeman: 

Below is an itemized acquisition services quote for the Oneida County: CTH C, No. BR. Pelican River 

Bridge, Project ID: 9449-00-00: 

• Assist Oneida County with the acquisition capabilities statement.

• Assist Oneida County with the approval process of the relocation order and right of way plat, if

required.

• Coordinate with the WisDOT Local Program Real Estate Manager, all the necessary

documentation required as well as input all the data entry and support documentation in READS

that WisDOT requires.

• Prepare Staking Photos documentation

• Negotiation and acquisition of all parcels

o Will prepare all the necessary acquisition documents for all parcels:

▪ Introduction/Staking letters

▪ Offer letters

▪ Partial Release of Mortgage letters

▪ Negotiation diaries

▪ Conveyances

▪ Nominal Waiver of Appraisal forms

▪ Statement to Construction Engineer forms

▪ W9 forms

▪ Check to owner letters

▪ Copy of recorded conveyance letters

• Jewell Associates Engineers, Inc. would appraise parcel 1 up front and the fee for each standard

short form appraisal report is $2,500/parcel and will be an additional cost at a later date.

• Radichel & Associates would be the Review Appraiser for both parcels and their fee is

$800/appraisal review.

mailto:ahegeman@oneidacountywi.gov
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• Prepare Offering Price Reports

• Review owner appraisals when applicable

• Prepare Administrative Revisions when applicable

• Prepare Jurisdictional Offers (in coordination with the acquiring agency’s legal counsel)

• Prepare Award of Damages (in coordination with the acquiring agency’s legal counsel, any costs

incurred after the issuance of the Award of Damages will be considered additional and will be

the responsibility of the acquiring agency).

• This proposal assumes the property owners are willing sellers and one on-site meeting will be

held per parcel. If more than one on-site meeting is required for any parcel, extra costs will be

billed on a time and materials basis at $160/hour plus mileage.

• Notify Oneida County to prepare checks for property owners and send to Jewell Associates

Engineers, Inc. for all the acquisition payments.

• Prepare Real Estate Transfer forms.

• Send check packages to the owners via certified mail and include copies of the executed copies

for each parcel as well as include a real estate closing statement.

• Recording of conveyances and partial release of mortgages at the Oneida County Register of

Deeds office. The recording fees for each parcel will be billed out to the County.

• Effective August 1, 2025, all certified mail fees for each parcel will be billed out to the County.

• Will send a recorded copy of the conveyances to each owner via certified mail.

• Will provide a copy of all the final Statement to Construction Engineer forms to the Engineer.

• Project Status Reports will be provided by Jewell Associates Engineers, Inc. to the acquiring

agency upon request.

In order to achieve all the Right of Way cleared by: August 1, 2026, the following schedule below outlines 

our approach to meeting the milestones for a successful project delivery based on having the Right of 

Way Plat and Relocation Order finalized and approved on October 1, 2025: 

Task Date 

Authorization to Proceed 9/2/25 

Send introduction letters with staking verbiage included 11/1/25 

Appraisal and Offering Price Report submitted to County 1/8/2026 

Appraisal and Offering Price Report approved by County 1/9/2026 

All appraisal offers to owners 1/10/2026 

60-day timeframe for owners to obtain second appraisal expires 3/11/2026 

All Jurisdictional Offers mailed 3/12/2026 

20-day timeframe to expire on Jurisdictional Offers 4/1/2026 

All parcels acquired (by Conveyance or Award of Damages) 4/2/2026 



Our fees for providing these services are as follows: 

• Title Reports and Title Updates (To be provided by Engineer): N/A

• Acquisition Services:

o Nominal parcels: $1,400/parcel x 1 parcel = $1,400

• Appraisal Services: $2,500/parcel x 1 parcel = $2,500

o Appraisal Review Services: $800/parcel x 1 parcel = $800

• Utility parcels: N/A ~ $900/parcel x 0 parcels = $0

• Project Management: $400/parcel x 1 parcel = $400

Total: $5,100.00 

Thank you for the opportunity to provide a proposal for this project. We appreciate the consideration. 

If you have any questions, please call me at 715-828-1248 or email: 

laura.humphrey@jewellassoc.com. 

Sincerely, 

JEWELL Associates Engineers, Inc. 

Laura J. Humphrey, SR/WA 

mailto:laura.humphrey@jewellassoc.com


Complaints  Received

Date Highway Location Complaint Actions Taken Date Resolved

4/25/2023 River St 1800 and 2000 C&G Repair On concrete list

8/2/2023 River St Near 1820 Curb/apron repair needed On concrete list

8/16/2023 H Near 8569 Tree leaning over road No tree leaning, but dead tree found. On tree list

2/15/2024 H Near 8877 Wants gravel added in front of mailbox Will add gravel in spring

6/5/2024 River St 1716 River St Curb/apron repair needed On concrete list

6/11/2024 C Near 2455 Inlet higher than road elevation, water not draining properly Will look at, possibly add to C&G/inlet repair list

6/11/2024 32 Near 602 Dead tree is hazard Added to DOT work list

11/20/2024 W Ditchline needs to be filled in Will look at

4/28/2025 W Near 4230 Large oak tree leaning hard over road Need to drop communication line

5/6/2025 W 4020 Bozile Rd Dead tree leaning over W Need to drop communication line

5/14/2025 Q Near Chicago Point Rd Overhead line seems too low Working with Charter

5/27/2025 17 Near Old 8 Rd "firewood" sign in R/W Will talk to DOT

5/30/2025 G Eagle Lake Road Dept. machinery parked on private road caused washboarding Notified Ben

6/16/2025 W 4111 CTH W Snow plow created berm resulting in flooding of driveway On list to look at

6/17/2025 51 Near Moto Mart Washout causing gravel to fill in ditch Ben will look at with DOT

6/19/2025 8 Near 6891 Water washing out driveway Will look at with DOT

6/24/2025 D H Intersection Too many run off road accidents, maybe add rumble strips Looking into different ideas

7/14/2025 Y 1/4 mile from 51 Trash on side of road On list to pick up

7/30/2025 51 Near 7735 Culvert filling up with gravel under roadway Will look at

8/4/2025 Y Unsure Grass needs to be mowed Explained that we're working on it

8/4/2025 45 Near 7466 Dead coyote Could not find address or coyote 8/4/2025

8/9/2025 K At Harshaw Road Stop Sign down Temp fix 8/9, Perm fix 8/11 8/11/2025

8/9/2025 45 Tree down in road Pushed tree off 8/9 8/9/2025

8/10/2025 Kemp St Near Culvers Tree blocking one lane Pushed tree off 8/10 8/10/2025

8/11/2025 D Near Wautosa Circle Tree in vision triangle On brushing list

8/11/2025 47 Near 7107 Branch down blocking driveway Removed branch 8/11 8/11/2025

8/12/2025 G Construction Zone Oily substance on inside of wheel well difficult to remove Recommended using pressure washer wand at car wash 8/12/2025

8/13/2025 G 703 CTH G Obstructed view of driveway Forwarded Sign Request Form

8/14/2025 USH 8 Intersection Old School Road Loose gravel in intersection danger to motorcyclist
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