COUNTY TRANSITION OVERSIGHT PANEL
OCTOBER 14, 2024
Minutes

Committee Members Present: Tyler Young, Tracy Ferarro, Lisa Charbarneau and Linda Conlon.
Committee Members Absent: Tina Smigielski, Kate Gardner, Darcy Smith

Call to Order: Chair Young called the meeting to order at 12:20 p.m. in the Committee Room 2 of the Oneida
County Courthouse. The meeting has been properly posted and mailed in accordance with the Wisconsin
Open Meeting Law and the facility is handicap accessible.

Approve agenda: Motion by Charbarneau/Young to approve the agenda. All aye; motion carried.

Approve Minutes from September 11, 2024 as presented. Motion by Charbarneau/Young to approve the
minutes as presented. All aye; motion carried.

Public Comment — None

HRA Opinion - Young reported that he was directed by the Oneida County Executive Committee to set up a
meeting with the three county board chairs to determine what the best path with the HRA would be and how to
move that forward. Young has not heard back from the county board chairs and has asked County Clerk
Hartman to set up a new doodle poll. Rideout reported that the HRA is currently being administered by the
EBC and they need to receive notice by November 1%t if this will not be continuing. Discussion regarding
notifying them that it will be closing as of December 315! as it will not be administered by the HSC.

Social Services and Human Services Consolidation

- Workgroup Update — Rideout reported that they are still working on the financial closeouts for payroll
and accounts payable. Rideout reported that there is a resolution going to the Oneida County Board
tomorrow that will give the Human Services Department the authority to close out the books and finish
all of the required reporting in conjunction with the Finance Department. Rideout stated that there are a
number of meetings occurring for all of the workgroups including meetings with DHS which have been
very helpful verifying that the necessary policy and procedures are in place prior to certifications being
approved.

- Staffing Update — Rideout reported that they have been filling positions and have made some changes
to staffing to cover one of the vacant positions. Rideout stated that they were able to hire a behavioral
health therapist which is a position that has been vacant for an extended length of time. Rideout
informed the committee that they are very close to being full-staffed.

Koinonia and Human Service Center Facilities
- Repair Updates — Young reported that the painting and the roof replacement have been completed at
Koinonia. Rideout reported that the roof at the HSC and the gutters have been finished. They were able
to have the compressors replaced and they were under warranty. Rideout gave an overview of other
projects that they are looking into. Rideout stated that they anticipate receiving a decision regarding the
grant for Koinonia the week of October 215,

Review information received from the Human Service Center — Rideout provided the following reports.
There was no discussion regarding the reports.

- 2024 Financial Report

- HSC Disbursement Report

- Updates to Organizational Chart

- Cash Flow Statement

Dates and Items for Future Meetings Dates: Young stated that the HRA may need to be addressed at a
future meeting. Young stated that the roll of the panel was to oversee the transition, however, he believes that
the need for the panel has diminished as the transition moves forward. Young feels that going forward there
will not be much involvement the panel will have on the closing of the HSC and the consultant the counties



have hired will have a large role in the closing. Young feels that there are appropriate individuals in place to
handle that closing of the HSC. Conlon and Schumacher agree with Young’s assessment of the need for
meetings. There will be a tentative meeting on November 13" and December 11" at 2:00 p.m. The need for

the meeting will be determined the week prior.

Young adjourned the meeting 12:56 p.m.



