COUNTY TRANSITION OVERSIGHT PANEL
OCTOBER 14, 2024
Minutes

Committee Members Present: Tyler Young, Lisa Charbarneau (arrived at 3:20 p.m.), Tina Smigielski, Darcy
Smith, Kate Gardner, and Tracy Ferarro.

Committee Members Absent: Linda Conlon

Call to Order: Chair Young called the meeting to order at 3:00 p.m. in the Minocqua Room at the Human
service Center. The meeting has been properly posted and mailed in accordance with the Wisconsin Open
Meeting Law and the facility is handicap accessible.

Approve agenda: Motion by Smigielski/Young to approve the agenda. All aye; motion carried.

Approve Minutes from October 14, 2024 as presented. Motion by Smigielski/Young to approve the minutes
as presented. All aye; motion carried.

Public Comment — None

Clarification on human service programs — Outsourced to Oneida County vs. Insourcing at Vilas and
Forest — Smigielski asked for clarification on the services that are being provided to Vilas and Forest County.
Rideout reported that Forest County has opted not to contract for emergency services, however, they will be
contracting for all other services. Vilas County will be contracting for all services through Oneida County.

Status Update on Bank Account Transfers — Daly reported that he has been coordinating with Tara
Ostermann and Mary Rideout for the transfer of accounts from the Human Service Center to Oneida County
and all accounts will be closed by December 31, 2024. Daly reported that there are six accounts with Peoples
bank that will be transferred and two accounts with Nicolet Bank.

Status Update on Final Disbursements (Vendor payments and payroll) — Daly reported that the final
payroll will issue on December 30" which will include the December 31 holiday. The payments will be made as
usual and after December 315t the HSC will be completing the final year end payroll information as Oneida
County Staff. There is an MOU in place to make sure that this is completed. Daly thanked Mary Rideout for her
assistance in completing these tasks. Daly reported that the final vendor checks will be issued on December
26" and that will be final vendor processing by HSC and the staff will complete all necessary filings. Daly and
HSD staff will be working on the necessary data downloads to move the necessary information into the Oneida
County system. Vendor data transfer will be completed so that Oneida County has all of the necessary vendors
in the system.

Discuss 2024 Close-out audit — Daly has been in touch with Sikich and discussed how they are going to
manage the audit. Daly stated that he and Heidi Chavez will work with Sikich on the portal and getting all of the
necessary information uploaded.

Koinonia and Human Service Center Facilities

- Commercial Appraisal Request — Young reported that the three county board chairs have met and
requested that a commercial appraisal be completed to help determine the value of the buildings. All
three chairs agree that the two buildings are property of the three counties. Young has received a quote
to have a commercial appraisal completed by Appraisal North, LLC for $7,800. Young stated that the
three chairs would like to see this go to the Human Service Center Board to have the appraisal paid for
by the HSC. Young is looking for approval from the panel to take this to the HSC Board for approval.
Discussion regarding the cost and what amount should be approved in the motion. Smith reported that
Jerry Burkett is in agreement with contracting with Appraisal North, LLC for the appraisal. Motion by
Smith to approve up to $12,000 for a commercial appraisal and forward that to the Human Service
Center Board for approval. Seconded by Gardner. Smigielski, aye, Smith, aye, Ferraro, abstain,




Gardner, aye, Youngq, aye, Charbarneau, abstain. Motion carried. This will be placed on the November
20" HSC Board meeting

Social Services and Human Services Consolidation

- Workgroup Update — Rideout reported that this week is certification week and all 5 certifications
passed. Rideout reported that the certifications were needed before a number of the systems could be
setup. That has been the focus of the workgroups for the last few weeks. Rideout reported that they are
working on the contract for the two counties and that they are almost complete and ready for approval.

- Staffing Update — Rideout reported that they are down to 4 vacancies in CCS, 2 administrative staff
have resigned, the HR Director has resigned and there are two other vacancies. Rideout has requested
that there is an MOU between Oneida County and the HSC allowing any Oneida County employee to
work with the HSC for the remainder of the year. This will help with the workload. Rideout reported that
she is looking at creating an administrative manager to oversee the administrative staff. Rideout has
also requested that Chavez be officially name the financial manager at the HSC beginning November 1,
2024.

Review Information received from the Human Service Center

- Rideout provided the 2024 Financial Report and disbursement report to the Finance Directors and no
guestions were asked.

Dates and items for future agenda/meetings — Young stated that he believes that the transition has
occurred and with the help of Steven Daly the necessary tasks are being completed. Young does not feel that
the transition oversite panel needs to meet again. Lynch stated that he has reviewed the resolutions and does
not feel that there is a requirement to continue to meet. Discussion regarding how to end the oversite panel.
There will be a meeting in December to approve the November minutes. As long as there are no other issues
that need to be addressed that will be the last meeting of the Oversight Panel.

Young adjourned the meeting 3:43 p.m.



