EXECUTIVE COMMITTEE
NOVEMBER 19, 2025
MINUTES

Committee members present: Chairman Billy Fried; Scott Holewinski; Russ Fisher; Steven
Schreier; Connor Showalter
Absent: Harris, Jensen

Call to order: Chairman Fried called the meeting to order at 8:30 a.m. in the County Board Room of
the Oneida County Courthouse. The meeting has been properly posted and mailed in accordance
with the Wisconsin Open Meeting law and the facility is handicap accessible.

Approve Agenda:
Motion/Second: Schreier/Fisher to approve today’s Amended Agenda with the order of items at the
Chair’s discretion. All “Aye”; Motion carried.

Approve the Minutes of November 5, 2025:
Motion/Second: Schreier/Holewinski to approve the Minutes of November 5, 2025. All “Aye”;
Motion carried.

Human Services Administrative Support LTE Hours Reqguest: Human Services Director Beth
Hoerchler presented her request for the Human Services Administrative Support LTE, noting that the
funding would come from vacancy dollars. Hoerchler stated that there is an electronic Medical
Record System at the Human Service Center site that has been having problems since 2016.
Hoerchler explained that a past employee of the Human Service Center, Terry Heanel, has agreed to
come back and work on the system as she has the knowledge to work, problem solve and create
reports in this system. Hoerchler noted that they are working through the complaint process with the
vendor Netsmart to resolve these issues. Hoerchler explained that in the interim, the request is for
800 hours and is to the end of year, depending on whether the vendor can resolve these issues.
Human Services Department Financial Services Supervisor Heidi Chavez reported that Netsmart was
purchased by the Human Service Center in 2016 for $200,000 and is contracted for support every
year for approximately $50,000. Chavez explained that it was fully implemented in 2021 and the
implementation was done during COVID. Chavez noted that there was limited to no training, Heanel
has a history with the system and is trained. Chavez stated that they are also requesting that
Netsmart offer training to our current employees. Chavez stated that the Human Service Center
purchased the software and this was inherited when the Human Service Center was taken over.
Discussion regarding the system.

Motion/Second: Fried/Showalter to approve the Human Services Administrative Support LTE hours
request up to the 800 hours, with funding to come from 2025 vacancy dollars. All “Aye”; Motion
passes.

Letters of Credit for Demo 4 Closure and Demo 4 Long-term Care: Solid Waste Director Lisa
Bauknecht stated that for Demo 4 we are required to provide owners financial responsibility and we
need the letters of credit, we will need this also for long-term care. Bauknecht explained that this is
an annual process.

Motion/Second: Fried/Schreier to approve the letters of credit for Demo 4 Closure and Demo 4
Long-term Care as presented. All “Aye”; Motion passes.




ITS Update:
Genetec Quote / Agreement: IT Director Jason Rhodes reported that the camera system throughout

the County no longer has maintenance and support in place. Rhodes explained that we need to get a
person certified in Genetec software for the cameras for ongoing maintenance. Rhodes stated this is
for the recording systems, servers, storage and the cameras. Rhodes explained the process of
changing vendors, reporting that Corporation Counsel is also involved. Rhodes stated that he was
advised that we need approval from the Executive Committee and noted concerns with the contract.
Rhodes explained that the agreement is for five years and the maintenance is needed.

Motion/Second: Fried/Schreier to approve the Genetec quote Agreement as presented, hearing
and waiving the concerns from Corporation Counsel. All “Aye”; Motion passes.

IT Planning update: Rhodes reported that the phones have been installed at the Humans Service
Center building and they are happy with the results. Rhodes presented the changes with the phone
system and the cost savings anticipated. Rhodes presented ongoing projects. Discussion regarding
connectivity with Bug Tussel and how this will be implemented.

Closed Session - It is anticipated that a motion will be made, seconded, and approved by roll call
vote to enter into closed session pursuant to Section 19.85(10 (g) “conferring with legal counsel for
the governmental body who is rendering oral or written advice concerning strategy to be adopted by
the body with respect to litigation in which it is or is likely to become involved” (Topic: Potential PFAS
Litigation and Bug Tussel / Bond Counsel Update). A roll call vote will be taken to go into closed
session and it is anticipated that the Committee will return to open session by roll call vote to consider
the remainder of the meeting agenda.

Announcement of action taken in closed session, or take action based on closed session (NOTE: If
the announcement of action taken in closed session would compromise the need for the closed
session, the action taken will not be announced. Any action taken in closed session may be
announced when the need for the closed session has passed).

Motion/Second: Holewinski/Fisher to go into Closed Session at 9:15 a.m.
Roll Call Vote: Showalter, Aye; Holewinski, Aye; Fried, Aye; Fisher, Aye; Schreier, Aye
Motion: Passes

Motion/Second: Showalter/Schreier to return to Open Session at 10:22 a.m.
Roll Call Vote: Showalter, Aye; Holewinski, Aye; Fried, Aye; Fisher, Aye; Schreier, Aye
Motion: Passes

Announcement: Chairman Fried announced that while in closed session, no Motions were made
and no action was taken.

PFAS — Legal Services Agreement: Corporation Counsel Chad Lynch explained that this is a legal
services agreement that will be sent to all of the counties in the state. Lynch reported that it is for any
counties interested in the retention of the law firm BARON & BUDD, P.C., COSSICH, SUMICH, PARSIOLA &
TAYLOR, LLC, ATTOLLES LAW, S.C. regarding PFAS litigation. Lynch stated that it was recommended
that it would be beneficial for all of the counties to use the same law firm. Lynch stated that this firm
represents Stella at this time. Lynch explained that if the Committee agrees to move this forward, this
would get Oneida County involved in the PFAS litigation. Lynch stated that we are the first county in
the State of Wisconsin to join the national litigation with the expectation that other counties will also
be joining. Discussion regarding costs.




Motion/Second: Fried/Schreier to approve the PFAS, Legal Services Agreement presented from
BARON & BUDD, P.C., COSSICH, SUMICH, PARSIOLA & TAYLOR, LLC, ATTOLLES LAW, S.C. to this Committee
and forward on to the Oneida County Board. All “Aye”; Motion passes.

Public comment: None

Finance Department Restructure: Finance Director Tina Smigielski presented the proposed
restructure for the Finance Department. Smigielski stated that she would like to upgrade the full-time
Financial Specialist position to an Accountant position. Smigielski reported that with the ERP
upgrade completely implemented, these changes make sense. Smigielski reported that the part-time
Finance Specialist position will then be downgraded to a Finance Technician. Smigielski explained
that the expectation is that this would be implemented starting January 3, 2026. Smigielski reported
that she will present a Resolution at the next meeting.

Monthly reports (including invoices paid, budget to actual) and department updates:

LRES: Human Resources Director Jenni Lueneburg stated they are in the middle of open enrollment,
explaining that this process gives the employees the opportunity to change their insurance plan
choice. Lueneburg reported that they are also working on a records retention project with the Human
Service Department regarding the Human Service Center employee records. Lueneburg presented
her department update, reporting that 8 new employees have been hired; for the month of October
there were 2 new vacancies; the retention rate is 86.4 percent for the year to date; there are 15
vacancies at this time; there are three open Workers Compensation claims at this time.

Finance:

Human Service Center Update — Smigielski stated this update is regarding the Finances. Smigielski
noted that most everything has been done. Smigielski reported that the three Counties have entered
into two separate Resolutions each. Smigielski explained the real estate is settled and there is clear
transfer of ownership for both the Timber Drive location and the Winnebago Street location.
Smigielski explained that Resolution # 62 — 2025 approved a Memorandum of Understanding
between the three counties. Smigielski reported that this establishes the Finance Directors of the
three counties as administrators of the fiscal matters into 2035. Smigielski went over the language of
the Resolution and the MOU. Holewinski requested that this memo be disbursed to the full County
Board so they are aware of the status.

Opioid Funds Update — Smigielski reported that this accounting is done every month, determining
what is in the bank and what is uncommitted of the Opioid Funding. Smigielski noted that $904,000 is
uncommitted at this time. Fried suggested that when projects are submitted, this update could be
presented. Schreier stated that it would be nice to forward this to other department heads so they are
aware that this is available. Discussion regarding the interest income.

Cost Allocation Report — Smigielski stated that this helps the departments that can seek grants.
Smigielski explained the difference between direct costing and indirect costing.

Investment Report — Smigielski presented an overview of the report, stating that year to date is a 5.11
percent return on invested fund balances through the end of October. Smigielski noted that there is
$26 Million invested.

Sales Tax by Month Report — Smigielski stated that she thinks we will meet and maybe slightly
exceed the budgeted amount for this year.

Checking Account Report — Smigielski stated that the Finance Department took over the
reconciliation of the checking account from the Treasurer. Smigielski noted that this is now part of
her update.

Treasurer: Reports were submitted.



County Clerk: Hartman stated that her invoices and budget to actual is submitted.

Public comment: None

Dates and items for future agenda/meetings:
The next meeting was set for December 17,

ADJOURNMENT:
Chairman Fried adjourned the meeting at 11:10 a.m.




