
 

 

 

EXECUTIVE COMMITTEE 
NOVEMBER 5, 2025 

MINUTES 
 
 
 
 
 

Committee members present:  Chairman Billy Fried; Scott Holewinski; Russ Fisher; Robb Jensen; 
Diana Harris 
Absent:  Steven Schreier; Connor Showalter 
 
Call to order:  Chairman Fried called the meeting to order at 8:30 a.m. in the County Board Room of 
the Oneida County Courthouse.  The meeting has been properly posted and mailed in accordance 
with the Wisconsin Open Meeting law and the facility is handicap accessible.   
 
Approve Agenda:  
Motion/Second:  Holewinski/Fisher to approve today’s Amended Agenda with the order of items at 
the Chair’s discretion.  All “Aye”; Motion carried.  
 
Approve the Minutes of October 6, October 7, October 8 and October 22: 
Motion/Second:  Holewinski/Jensen to approve the Minutes of October 6, October 7, October 8 
and October 22.  All “Aye”; Motion carried.  
 
Public comment:  None 
 
Resolution to Update Oneida County Code, Chapter 1, County Treasurer, Auditor/Finance 
Director, Investment Policy and Chapter 3, Local Government Pooled Investment Fund, 
Financial Policies and Procedures:  Smigielski stated that this was a project she was working on 
with County Clerk/Administrative Coordinator Tracy Hartman, Andy Kaftan of Corporation Counsel 
and Treasurer Tara Ostermann.  Smigielski explained that this portion of the Code was out of date 
and there was conflicting language.  Smigielski went over the changes and noted that this is now 
updated.  
Motion/Second:  Fried/Holewinski to approve the Resolution to Update Oneida County Code, 
Chapter 1, as presented and forward it on to the County Board as a Consent Agenda Item. 
Vote on Motion:  All “Aye”; Motion passes. 
 
Resolution to Update Oneida County Code, Chapter 3, Accounts Receivable:  Smigielski 
explained that this is updating the Code to match the software that we have now.  Smigielski noted 
that this updates the language to be more current, clarifies what accounts receivable are, what write-
offs are and the process.  Discussion regarding current processes. 
Motion/Second:  Fried/Holewinski to approve the Resolution to Update Oneida County Code, 
Chapter 1 as presented and forward it on to the County Board as a Consent Agenda item. 
Vote on Motion:  All “Aye”; Motion passes. 
 
Draft Internal Control Narrative Fund Balance / Continuing Appropriations:  Smigielski 
explained that this does not need to be put into Code, but can just be in policy.  Smigielski noted that 
this would give a clearer definition of what Continuing Appropriations are.  Smigielski explained the 
parameters presented.  Smigielski stated that all of the departments will need to update their 
Continuing Appropriation balances by March 15th and that balance reporting would come to this 
Committee for input.  Discussion regarding the presented changes.  Discussion that this process 



 

 

would not change Committee authority.  Holewinski stated that the County went away from 
Continuing Appropriations Accounts as the departments were using them for items other than what 
they were actually set aside for.  Holewinski explained that the CIP system is a better system.  
Smigielski reported that this is just setting a policy to clarify what those accounts are for and would 
allow for the Committee to see what the balances are in those accounts earlier in the year before the 
budget process.   
Motion/Second:  Fried/Harris to direct the finance director to move forward with the implementation 
of the control narrative on Fund Balances and Continuing Appropriations. 
Vote on Motion:  All “Aye”; Motion passes. 
 
Resolution to Amend County Board Supervisory District Lines – Town of Crescent to City of 
Rhinelander:  Hartman explained that in 2022 the City of Rhinelander annexed property from the 
towns of Crescent, Pelican, and Pine Lake.  Hartman stated that this information should have been 
forwarded to the County Clerk’s Office, but was not.  Hartman presented the different ways that this 
could be corrected.  Hartman stated that this impacts zero voters, two are commercial properties and 
the Town of Crescent parcel was donated to the City for recreational use.  Hartman reported that the 
presented change would correct the maps.  Hartman explained that the Resolutions were gone over 
with Corporation Counsel and that there were discussions with the Wisconsin Elections Commission 
State Mapping, Corporation Counsel and Land Information. 
Motion/Second:  Jensen/Holewinski to approve the Resolution to Amend County Board 
Supervisory District Lines – Town of Crescent to City of Rhinelander and forward it to the County 
Board as a Consent Agenda item. 
Vote on Motion:  All “Aye”; Motion passes. 
 
Resolution to Amend County Board Supervisory District Lines – Town of Pelican to City of 
Rhinelander: 
Motion/Second:  Fried/Harris to approve the Resolution to Amend County Board Supervisory 
District Lines – Town of Pelican to City of Rhinelander and forward it on to the County Board as a 
Consent Agenda item.  
Vote on Motion:  All “Aye”; Motion passes. 
 
Resolution to Amend County Board Supervisory District Lines – Town of Pine Lake to City of 
Rhinelander: 
Motion/Second:  Fried/Harris to approve the Resolution to Amend County Board Supervisory 
District Lines – Town of Pine Lake to City of Rhinelander and forward it on to the County Board as a 
Consent Agenda item. 
Vote on Motion:  All “Aye”; Motion passes. 
 
Closed Session - It is anticipated that a motion will be made, seconded, and approved by roll call 
vote to enter into closed session pursuant to Section 19.85(1) (c), Wisconsin Stats., “considering 
employment, promotion, compensation or performance evaluation data of any public employee over 
which this body has jurisdiction or responsibility” (Topic: Judicial Assistant Compensation) and 
pursuant to Section 19.85(10 (g) “conferring with legal counsel for the governmental body who is 
rendering oral or written advice concerning strategy to be adopted by the body with respect to 
litigation in which it is or is likely to become involved” (Topic: Notice of Circumstances of Claim filed 
by Consolidated Management Company d/b/a Consolidated Correctional Foodservice).  A roll call 
vote will be taken to go into closed session and it is anticipated that the Committee will return to open 
session by roll call vote to consider the remainder of the meeting agenda.  
Announcement of action taken in closed session, or take action based on closed session (NOTE: If 
the announcement of action taken in closed session would compromise the need for the closed 



 

 

session, the action taken will not be announced. Any action taken in closed session may be 
announced when the need for the closed session has passed).  
 
Motion/Second:  Holewinski/Harris to go into Closed Session at 9:14 a.m.   
Roll Call Vote:  Jensen, Aye; Holewinski, Aye; Fried, Aye; Fisher, Aye; Harris, Aye 
Motion:  Passes 
 
Motion/Second:  Holewinski/Harris to return to Open Session at 10:03 a.m.   
Roll Call Vote:  Jensen, Aye; Holewinski, Aye; Fried, Aye; Fisher, Aye; Harris Aye 
Motion:  Passes 
 
Announcement:  Chairman Fried announced that while in closed session no Motions were made 
and no action was taken.  
 
Motion/Second:  Holewinski/Jensen to set the Judicial Assistant Compensation, Grade Level H at 
a Step 9 starting wage. 
Vote on Motion:  All Aye; Motion passes. 
 
Resolution to deny the Notice of Circumstances of Claim filed by Consolidated Management 
Company d/b/a Consolidated Correctional Foodservice: 
Motion/Second:  Holewinski/Harris to approve the Resolution to deny the Notice of Circumstances 
of Claim filed by Consolidated Management Company d/b/a Consolidated Correctional Foodservice 
and forward it on to the County Board. 
Vote on Motion:  All “Aye”; Motion passes. 
 
Public comment:  None 
 
Dates and items for future agenda/meetings:   
The next meeting date was set for November 19, 2025. 
 
ADJOURNMENT:  
Chairman Fried adjourned the meeting at 10:07 a.m. 
 
 
 
 

 

 


