
  

AGENDA 
Notice of Regular Meeting  

Oneida County Board of Supervisors 
Tuesday, December 17th, 2024 – 9:30 a.m. 

County Board Meeting Room - 2nd Floor Oneida County Courthouse 
Streaming: https://www.youtube.com/@oneidacountyboardwi/streams 

Streaming is being offered as a convenience to view this meeting. Remote participation is not allowed  
If streaming functionality drops, the meeting will continue in-person at the location listed above. 

 
1. CALL TO ORDER 

There will be a brief moment of silence for our troops, law enforcement officers and emergency responders followed by 
a prayer/invocation and the Pledge of Allegiance. 
 

2. ROLL CALL 
 

3. ANNOUNCEMENTS BY CHAIR, CORRESPONDENCE AND COMMUNICATIONS 
• Please use a microphone when speaking 

 
4. ACCEPT THE MINUTES OF THE November 12,  2024 MEETING 

 
5. REPORTS/PRESENTATIONS 

 
6. PUBLIC COMMENT (time limit of three minutes)  

• Sign attendance form at the podium 
 

7. CONSENT AGENDA 
Resolution # 107 – 2024: Offered by the Supervisors of the Land Records 
Committee to convey PL-659-3 to Frank J. Dalka upon receipt of the required 
sale amount.  
 
Resolution # 108 – 2024: Offered by the Supervisors of the Land Records 
Committee to convey part of NE-637-2 to Robert C. Luedtke, Luedtke 
Revocable Living Trust.  
 
Resolution # 109 – 2024: Offered by the Supervisors of the Land Records 
Committee to convey part of WB-38-2 to Thomas M. Rudis. 
  
Resolution # 110 – 2024: Offered by the Supervisors of the Forestry, Land and 
Recreation Committee to approve the Forestry Department 2025 Annual Work 
Plan.  
 
Resolution # 111 – 2024: Offered by the Supervisors of the Public Works 
Committee to approve $14,449.12 be paid to the Town of Newbold with the 
money to come from the County Bridge Aid Account.  
 
Resolution # 112 – 2024 / Rezone Petition # 08 – 2024: Offered by the 
Supervisors of the Planning and Development Committee to amend the Master 
Zoning District Document and the Oneida County Official Zoning District 
Boundary Map to rezone land from District #05 Recreational to District #02 
Single Family Residential for properties described as Government Lots 4 and 5, 
Section 3, T38N, R7E, Town of Lake Tomahawk. 
  
Resolution # 113 – 2024: Offered by the Supervisors of the Public Works 
Committee to authorize the purchase of a new Wheel Loader for the price not to 
exceed Two Hundred Sixteen Thousand Three Hundred Seven Dollars.  
 
Resolution # 114 – 2024: Offered by the Supervisors of the Executive 
Committee to reclassify an Administrative Assistant position to an Office 
Manager position and reduce an Administrative Support position to 80 percent.  
 

https://www.youtube.com/@oneidacountyboardwi/streams


Resolution # 115 – 2024 / 05 – 2024: Offered by the Supervisors of the Social 
Services Committee to amend Oneida County General Code for the creation of 
the Oneida County Human Service Department.  

Resolution # 116 – 2024: Offered by the Supervisors of the Planning and 
Development Committee to adopt a fee schedule for Planning and Zoning. 

• Appointments to Committees, Commissions and other Organizations:
o Appoint Robb Jensen to the Human Services Board as the Chair with a term that expires January 2028
o Appoint Dan Hess to the Human Services Board with a term that expires January 2027
o Appoint Ted Cushing to the Human Services Board with a term that

expires January 2026
o Appoint Debbie Condado to the Human Services Board with a term

that expires January 2027
o Appoint Steven Schreier to the Human Services Board with a term

that expires January 2028
o Appoint Tiffany Rohan to the Human Services Board with a term that

expires January 2026
o Appoint Angie Koch to the Human Services Board with a term that

expires January 2027
o Appoint Jim Winkler to the Human Services Board with a term that

expires January 2028
o Appoint Michelle Hartness to the Human Services Board with a term

that expires January 2026

8. CONSIDERATION OF RESOLUTIONS & ORDINANCES
Resolution # 117 – 2024: Offered by Supervisor Ted Cushing to accept a 
generous donation to the ADRC Nutrition Program from Brenda DeMarco. 

9. CLOSED SESSION: It is anticipated that a motion will be made, seconded and
approved by roll call vote to enter into closed session pursuant to Section §
19.85(1) (g) Conferring with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body
with respect to litigation in which it is or is likely to become involved (Topic:
Notice of Injury and Notice of Claim on behalf of Kirk Bangstad and Minocqua
Brewing Company). It is anticipated that the County Board will return to open
session by roll call vote to consider the remainder of the meeting agenda.

Announcement of action taken in closed session, or take action based on closed
session (NOTE: If the announcement of action taken in closed session would
compromise the need for the closed session, the action taken will not be
announced. Any action taken in closed session may be announced when the
need for the closed session has passed).

10. NEXT MEETING DATE AND TIME January 21st, 2025 @ 9:30 a.m.
Unless a motion is made to change the starting time. 

11. ADJOURN

*”NOTICE”: If you wish to reserve your public comment until such time as the agenda item is before the Board for debate, pursuant to County Board Ordinance 2.06(2) you must convey your request to 
your supervisor, setting forth the nature of the address which shall be confined to the question under debate.   The supervisor on the nonmember’s behalf will present the request to the Chair to approve 
the request.” 

Notice of posting 
Time: 4:30 p.m.   Date: 12/12/2024  Place: Courthouse Bulletin Board 
Scott Holewinski, County Board Chair, Oneida County Board of Supervisors –  Tracy Hartman, County Clerk, posted notice. Additional information on a specific agenda item may be obtained by contacting 
the person who posted this notice at 715-369-6125. 

News Media Notified by group e-mail: Time: 4:30 p.m. Date: 12/12/2024 

Northwood’s River News Vilas News Review  WRJO Radio 
Lakeland Times        WHDG Radio WLSL-FM 93.7 
North Star Journal WJFW TV WPEG Radio 
Tomahawk Leader WXPR Radio  WSAW TV 



  

 
 
 

 GENERAL REQUIREMENTS: 
1. Must be held in a location which is reasonably accessible to the 

public. 
2. Must be open to all members of the public unless the law 

specifically provides otherwise. 
 
NOTICE REQUIREMENTS: 
1. In addition to any requirements set forth below, notice must 

also be in compliance with any other specific statute. 
2. Chief presiding officer or his/her designee must give notice to 

the official newspaper and to any members of the news media 
likely to give notice to the public. 

 
MANNER OF NOTICE: 
Date, time, place and subject matter, including subject matter to be 
considered in a closed session, must be provided in a manner and 
form reasonably likely to apprise members of the public and news 
media. 
 
TIME FOR NOTICE: 
1. Normally, a minimum of 24 hours prior to the commencement 

of the meeting. 
2. No less than 2 hours prior to the meeting if the presiding 

officer establishes there is good-cause that such notice is 
impossible or impractical. 

3. Separate notice for each meeting of the governmental body 
must be given. 

 
EXEMPTIONS FOR COMMITTEES & SUBUNITS 
Legally constituted sub-units of a parent governmental body may 
conduct a meeting during the recess or immediately after the lawful 
setting to act or deliberate upon the subject which was the subject of 
the meeting, provided the presiding officer publicly announces the 
time, place and subject matter of the sub-unit meeting in advance of 
the meeting of the parent governmental body. 
 
PROCEDURE FOR GOING INTO CLOSED SESSION: 
1. Motion must be made, seconded and carried by roll call 

majority vote and recorded in the minutes. 
2. If motion is carried, chief presiding officer must advise those 

attending the meeting of the nature of the business to be 
conducted in the closed session, and the specific statutory 
exemption under which the closed session is authorized. 

 
 
 
 
 
 

SYNOPSIS OF STATUTORY EXEMPTIONS UNDER WHICH CLOSED 
SESSIONS ARE PERMITTED: 
1. Concerning a case which was the subject of a Judicial or quasi-

judicial trial before this governmental body.  Sec. 19.85(1)(a) 
2. Considering dismissal, demotion  or discipline of any public 

employee or the investigation of charges against such person 
and  the taking of formal action on any such matter; provided 
that the person is given actual notice of any evidentiary 
hearing which  may be held prior to final action being taken 
and of any meeting at which final action is taken.  The person 
under consideration must be advised of his/her right that the 
evidentiary hearing be held in open session and the notice of 
the meeting must state the same.  Sec. 19.85(1)(b) 

3. Considering employment, promotion, compensation or 
performance evaluation data of any public employee over 
which this body has jurisdiction or responsibility.  Sec. 
19.85(1)(c) 

4. Considering strategy for crime detection or prevention.  Sec. 
19.85(1)(d) 

5. Deliberating or negotiating the purchase of public properties, 
the investing of public funds, or conducting other specified 
public business whenever competitive or bargaining reasons 
require a closed session.  Sec. 19.85(1)(e) 

6. Considering financial, medical, social or personal histories or 
disciplinary data of specific person, preliminary consideration 
of specific personnel problems or the investigation of specific 
charges, which, if discussed in public, would likely have a 
substantial adverse effect on the reputation of the person 
referred to in such data.  Sec. 19.85(1) (f), except where 
paragraph 2 applies. 

7. Conferring with legal counsel concerning strategy to be 
adopted by the governmental body with respect to litigation in 
which it is or is likely to become involved.  Sec. 19.85(1)(g) 

8. Considering a request for advice from any applicable ethics 
board.  Sec. 19.85(1)(h) 

 
PLEASE REFER TO CURRENT STATUTE SECTION 19.85 FOR FULL TEXT 

CLOSED SESSION RESTRICTIONS: 
1. Must convene in open session before going into closed session. 
2. May not convene in open session, then convene in closed 

session and thereafter reconvene in open session within 
twelve hours unless proper notice of this sequence was given 
at the same time and in the same manner as the original open 
meeting. 

3. Final approval or ratification of a collective bargaining 
agreement may not be given in closed session. 

4. No business may be taken up at any closed session except that 
which relates to matters contained in the chief presiding 
officer’s announcement of the closed session. 

5. In order for a meeting to be closed under Section 19.85(1) (f) at 
least one committee member would have to have actual 
knowledge of information which he or she reasonably believes 
would be likely to have a substantial adverse effect upon the 
reputation involved and there must be a probability that such 
information would be divulged.  Thereafter, only that portion 
of the meeting where such information would be discussed can 
be closed.  The balance of that agenda item must be held in 
open session.   

 
BALLOTS, VOTES AND RECORDS: 
1. Secret ballot is not permitted except for the election of officers 

of the body or unless otherwise permitted by specific statutes. 
2. Except as permitted above, any member may require that the 

vote of each member be ascertained and recorded. 
3. Motions and roll call votes must be preserved in the record and 

be available for public inspection. 
 
USE OF RECORDING EQUIPMENT: 
The meeting may be recorded, filmed, or photographed, provided that 
it does not interfere with the conduct of the meeting or the rights of 
the participants. 
 
LEGAL INTERPRETATION: 
1. The Wisconsin Attorney General will give advice concerning the 

applicability or clarification of the Open Meeting Law upon 
request.   

2. The municipal attorney will give advice concerning the 
applicability or clarification of the Open Meeting Law upon 
request. 

 
PENALTY: 
Upon conviction, any member of a governmental body who knowingly 
attends a meeting held in violation of Subchapter IV, Chapter 19, 
Wisconsin Statutes, or who otherwise violates the said law shall be 
subject to forfeiture of not less than $25.00 nor more than $300.00 for 
each violation. 
 
Prepared by Oneida County Corporation Counsel Office - 5/16/96 

 



  

 

MINUTES   
Oneida County Board of Supervisors 

Tuesday, November 12th, 2024 – 9:30 a.m. 
County Board Meeting Room - 2nd Floor Oneida County Courthouse 

 
CALL TO ORDER: 
Chairman Holewinski called the meeting to order at 9:30 a.m. in the County Board Meeting Room of 
the Oneida County Courthouse. There was a brief moment of silence for our troops, law enforcement 
officers and emergency responders followed by the Pledge of Allegiance.  Prayer was offered by 
Supervisor Jensen.  
 
Members Present:  Robert Briggs, Robert Almekinder, Connor Showalter, Scott Holewinski, Russ 
Fisher, Linnaea Newman, Chris Schultz, Collette Sorgel, Lenore Lopez, Billy Fried, Ted Cushing, 
Robb Jensen, Mike Timmons, Debbie Condado, Diana Harris, Steven Schreier, Dan Hess and 
Michael Tautges.  
Members Present:  18 
Absent:  Ives, Oettinger, Hanus 
 
ANNOUNCEMENTS BY CHAIR, CORRESPONDENCE AND COMMUNICATIONS: 

 Please use a microphone when speaking. 
 

ACCEPT THE MINUTES OF THE OCTOBER 15,  2024 MEETING: 
Motion/Second: Cushing/Sorgel to accept the Minutes of the October 15, 2024 meeting. All “Aye”, 
Motion carried. 

 
REPORTS/PRESENTATIONS: 

 Transition Oversight Panel – Tyler Young – No update. 
 Broadband Report – Supervisor Sorgel – Sorgel stated they are waiting for information from 

the committee to see what areas will be covered.  There is a meeting set for December.  
 Treasurer’s Annual Report - Treasurer Tara Ostermann presented the 2024 annual report.  

 
PUBLIC COMMENT (time limit of three minutes):  Andy King president of the Northwoods Passage 
Snowmobile Club and resident of Lincoln County spoke against the Sheriff's budget being reduced, 
he stated that the Snowmobiles Club needs that extra oversight. 
 
CONSENT AGENDA: 
Resolution # 99 – 2024:  Offered by the Supervisors of the Executive Committee canceling stale 
dated checks. 
Resolution to:  CANCEL STALE DATED CHECKS 
Resolution approved for presentation to the Oneida County Board by the Supervisors of the 
Executive Committee. 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 

 
WHEREAS, the following Oneida County checks, being two years old or more, shall be written off the 
outstanding check record prescribed in Section 59.64(4)(e) of the Wisconsin Statutes, and shall be 
credited to the accounts of Oneida County by the Oneida County Treasurer with the exception that 
unclaimed wages outstanding longer than one year shall be reported and remitted pursuant to the State 
of Wisconsin’s Unclaimed Property law, Chapter 177. 
    
Check 
Date 

Name   Dept.    Check#   Amou
nt 

Description 



  

 

11/12/202
1 

FLYNN, LINDSEY   TR   364262   10.88  TAX REFUND 

11/11/202
1 

VACASA   PZ   364554   175.00  REFUND 

03/04/202
2 

JENNIFER SUE 
DIVJAK 

  COC   366534   20.67  JURY FEES 

03/04/202
2 

TIA MARIE 
FREDRICK 

  COC   366553   59.68  JURY FEES 

03/04/202
2 

WAYNE EDSON 
TRUST 

  LIO   366616   500.00  TAX DEED 
EXPENSE 

03/04/202
2 

BRADLEY WAITE   TR   366626   5.82  TAX REFUND 

03/04/202
2 

CAROLE CAHILL   TR   366627   145.13  TAX REFUND 

03/04/202
2 

KUCKKAHN 
CONSTRUCTION 
INC 

  TR   366639   41.33  TAX REFUND 

03/04/202
2 

PISCIOTTA, PETER 
OR SUMMER 

  TR   366640   44.62  TAX REFUND 

04/04/202
2 

HAGEN, KATHRYN 
THERESA 

  COC   367249   42.51  JURY FEES 

04/04/202
2 

LEA, SCOTT EARL   COC   367263   81.12  JURY FEES 

04/04/202
2 

SCHOENECK, 
PETER A 

  COC   367275   3.51  JURY FEES 

04/29/202
2 

BALSEWICZ, 
KAREN K 

  TR   367828   8.82  TAX REFUND 

04/29/202
2 

BLAVAT, HAYDEN 
GERARD 

  COC   367834   26.87  JURY FEES 

04/29/202
2 

JEFFERY, 
REBECCA J 

  COC   367850   80.34  JURY FEES 

04/29/202
2 

YOUNG, 
CHRISTOPHER 
WILLIAM 

  COC   367887   67.08  JURY FEES 

05/12/202
2 

JEWELL, RANAE   DSS   368185   120.00  DIRECT 
PAYMENTS 

05/26/202
2 

VONDRACEK, 
SHANE R AND 
KARI L 

  TR   368475   7.26  TAX REFUND 

08/18/202
2 

HEATHER BEACH   TR   370011   8.48  TAX REFUND 

09/01/202
2 

MICHAEL 
HARTMANN 

  ADRC   370076   81.75  NON EMPLOYEE 
MILEAGE 

09/15/202
2 

SKAGGS, JULIE 
BETH 

  DSS   370358   556.00  DIRECT 
PAYMENTS 

09/15/202
2 

DRISCOLL, GARY 
G 

  ADRC   370426   5.60  NON EMPLOYEE 
MILEAGE 

 
    
THEREFORE, BE IT RESOLVED, by the Oneida County Board of Supervisors that it hereby writes off 
the listed Oneida County checks, being two years old or more, as prescribed in Section 59.64(4)(e) of 



  

 

the Wisconsin Statutes, and shall be credited to the accounts of Oneida County by the Oneida County 
Treasurer with the exception that unclaimed wages outstanding longer than one year shall be reported 
and remitted pursuant to the State of Wisconsin’s Unclaimed Property law, Chapter 177.    
 
Approved by the Executive Committee this 23rd day of October, 2024. 
Offered and passage moved by:  Billy Fried, Scott Holewinski, Diana Harris, Robb Jensen, Russ 
Fisher 
 
Resolution # 100 – 2024:  Offered by the Supervisors of the Executive Committee Designating 
Oneida County Public Depositories. 
Resolution to: DESIGNATE ONEIDA COUNTY PUBLIC DEPOSITORIES. 
Resolution approved for presentation to the Oneida County Board by the Supervisors of the 
Executive Committee. 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 
 
WHEREAS, the governing body of each county is required by Secs. 34.05 and 59.61, Wis. Stats. to 
designate, by resolution, one or more public depositories, organized and doing business under 
Wisconsin or U.S. laws and located in Wisconsin; and 
WHEREAS, one or more county depositories is required to be designated as a “working bank” under 
Sec. 59.61, Wis. Stats., and Associated Bank North located at 8 West Davenport Street in the City of 
Rhinelander, Wisconsin has been so designated; and  
WHEREAS, every federal or state credit union, state bank, federal or state savings and loan 
association, savings and trust company and mutual savings bank and every national bank, located in 
this State which complies in all respects as to public deposits with Chapter 34, Wis. Stats. and which 
will accept payments made by the State under sec. 16.412, Wis. Stats., may be designated as a public 
depository and may receive and hold public deposits; and  
WHEREAS, all those banks, credit unions, savings and loan associations, trust companies and mutual 
savings banks which are state and federally chartered and are located in the State of Wisconsin, are 
qualified to be a public depository of County funds not immediately needed which funds may be 
invested in time deposits by the Investment Officer under the authority granted by Secs. 59.61, 59.62, 
Wis. Stats., and sec.1.27 (2) of the Oneida County General Code.  
NOW, THEREFORE, BE IT RESOLVED, by the Oneida County Board of Supervisors that it hereby 
designates all those banks, credit unions, savings and loan associations, trust companies and mutual 
savings banks chartered under state and U.S. laws and located in the State of Wisconsin, and the Local 
Government Investment Pool as County depositories under Secs. 59.61 and 34.05, Wis. Stats.  
For purposes of enumeration, the financial institutions (and./or their successors or assigns) below will 
be named an Oneida County depository upon filing of the appropriate paperwork with the County and 
are so designated by way of this resolution: 
 
 American Deposit Management Co., W220N3451 Springdale Rd, Pewaukee, WI 53072 
 Associated Bank NA, 304 Lincoln Street Rhinelander, WI 54501  

Associated Bank, Minocqua Branch, 8683 Highway 51N & 70W, Minocqua, WI 54548 
Associated Bank, 200 N Adams St. Green Bay, WI  54301  

 BMO Harris Bank, N.A., 7 N Brown St., Rhinelander, WI 54501  
 Huntington National Bank, 7 Easton Oval, Columbus, OH 43219  
 Charles Schwab & Co. Inc. 1958 Summit Park Dr, Ste 400, Orlando, FL 32810 
 Charles Schwab & Co. Inc. 200 S 108th Ave, Omaha, NE 68154 
 Nicolet National Bank, 2170 Lincoln St., Rhinelander, WI 54501 
 Peoples State Bank, 8 E Anderson St., Rhinelander, WI 54501  
 Pershing, One Pershing Plaza, Jersey City, NJ 07399 
 Ripco Credit Union, 121 Sutliff Ave., Rhinelander, WI 54501 

US Bank Institutional Trust & Custody, West Side Flats, 60 Livingston Ave., St. Paul, MN             



  

 

55107 
Wisconsin Investment Series Cooperative along with PMA Financial Network, Inc.  
This resolution shall be effective until the County Board annual budget hearing.  
 
Approved by the Executive Committee this 23rd day of October, 2024 
Offered and passage moved by:  Billy Fried, Scott Holewinski, Diana Harris, Robb Jensen, Russ 
Fisher  
 
Resolution # 101 – 2024:  Offered by the Supervisors of the Executive Committee delegating the 
authority to invest county funds to the Oneida County Auditor/Finance Director. 
Resolution to: DELEGATE ONEIDA COUNTY INVESTMENT AUTHORITY. 
Resolution approved for presentation to the Oneida County Board by the Supervisors of the 
Executive Committee. 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 
 
WHEREAS, pursuant to Sec. 59.62(1)(2), Wis. Stats., the Oneida County Board may delegate to any 
officer or employee any authority assigned by law to the Board to invest County funds.  Further, if the 
Board delegates authority under this section, the Board shall periodically review the exercise of the 
delegated authority by the officer or employee.   
WHEREAS, pursuant to Oneida County Code 1.27(2), the Oneida County Board has delegated this 
authority to the Oneida County Auditor/Finance Director with the restriction that the County Board shall 
review the County Auditor/Finance Director’s exercise of this authority annually at the November 
meeting of the Board.  
WHEREAS, the Oneida County Board hereby confirms that they have reviewed their delegation of the 
authority to invest County funds. 
THEREFORE, BE IT RESOLVED that the Oneida County Board affirms that the authority assigned by 
law to the Board to invest County funds is hereby delegated to the Oneida County Auditor/Finance 
Director.   
BE IT FURTHER RESOLVED,  
 
Approved by the Executive Committee this 23rd day of October, 2024. 
Offered and passage moved by:  Billy Fried, Scott Holewinski, Diana Harris, Robb Jensen, Russ 
Fisher 
 
Resolution # 102 – 2024:  Offered by the Supervisors of the Executive Committee to amend 
Resolution # 131 – 2022 to Update and Revise the Set-Aside of General Fund Balances for the 
purposes of the Department of Human Services out-of-Home Care.  
Resolution to Amend Resolution # 131 – 2022 to Update and Revise the Set-Aside of General 
Fund Balances for the Purposes of the Department of Human Services Out-of-Home Care. 
Resolution approved for presentation to the Oneida County Board by the Supervisors of the 
Executive Committee. 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 
 
WHEREAS, in 2022, the Oneida County (“County”) recognized the importance of maintaining adequate 
cash reserves to stabilize the Social Services Department budget to respond to emergency situations 
balanced against the desire to avoid over-allocation of property tax dollars in any one year; and 
WHEREAS, the County wishes to comply with the Governmental Accounting Standards Board (GASB) 
Statement No. 54 Fund Balance Reporting and Governmental Fund Type Definitions; and 
WHEREAS, only the County Board has the authority to commit funds with the General Funds’ net 
assets (or Fund Balance), and establish policy regarding maintenance of those funds; and 



  

 

WHEREAS, in 2025, the Human Services Department will be established to incorporate existing ADRC, 
Social Services functions and add Human Services functions; and 
WHEREAS, the County desires to have a well-developed and transparent strategy to maintain 
adequate levels of funds to mitigate risk of out-of-home care relative to not only Social Services per 
prior Resolution, but also ADRC and Human Services, and to follow best practices in local government 
finance; and 
WHEREAS, surplus (or deficit) of the Social Services Fund at year-end as part of the audit process will 
first be transferred to the set-aside Out-of-Home Care allocation with the minimum being zero and the 
balance maximum being revised from $500,000 per prior Resolution to a new maximum of $750,000, 
and any excess would then go to General Fund unrestricted balances; and 
THEREFORE, BE IT RESOLVED, by the Oneida County Board of Supervisors directs the Finance 
Director to implement this Policy effective January 1, 2025.  

 
Approved for presentation to the County Board by the Executive Committee this 23rd day of 
October, 2024. 
Offered and passage moved by:  Billy Fried, Scott Holewinski, Diana Harris, Robb Jensen, Russ 
Fisher  
 
Resolution # 103 – 2024/Rezone Petition # 06 – 2024:  Offered by the Supervisors of the Planning 
and Development Committee to amend the Master Zoning District Document and the Oneida County 
official Zoning District Boundary Map, by Changing the Zoning District Classification from District # 11 
Shoreland-Wetland to District # 2 Single Family Residential on Property in the Town of Three Lakes – 
PIN TL-2586. 
Resolution offered by the Planning and Development Committee. 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 
 
WHEREAS, the Planning and Development Committee having considered Rezone Petition #06-2024 
(copy attached), which was filed July 23, 2024, to amend the Master Zoning District Document and 
the Oneida County Official Zoning District Boundary Map, and having given notice thereof as 
provided by law and having held a public hearing thereon October 2, 2024, pursuant to Section 
59.69(5), Wisconsin Statutes, and having been informed of the facts pertinent to the changes which 
are as follows: 
To rezone land from District # 11 Shoreland-Wetland to District # 2 Single Family Residential on 
property described as Lot 3, Second replat of Vinden Beach, being part of Government Lot 5, Section 
27, T39N, R11E, PIN TL-2586, Town of Three Lakes, Oneida County, Wisconsin. 
This is a wetland disturbance described as an area of fill approximately 1,176 square feet for the 
purposes of constructing a garage. 
And being duly advised of the wishes of the people in the area affected as follows: 
WHEREAS, the owners are requesting the rezone to construct a 40 foot by 24 foot personal storage 
garage, with no plumbing or living quarters and; 
WHEREAS, the garage is to be located in a mapped shoreland wetland “T5K” on the Wisconsin 
wetland inventory map and; 
WHEREAS, the owner has received Wisconsin Department of Natural Resources water quality 
certification General Permit GP-NO-2024-44-01028 and U.S. Army Corps of Engineers approved 
permit number MVP-2024-00513-DDP and; 
WHEREAS, the Town of Three Lakes approved the request (copy attached) and;    
WHEREAS, On October 2, 2024,  the Planning and Development Committee held a public hearing 
and the adjoining landowners were provided with a written notice of the change and nobody had 
concerns for or against the change and;  
WHEREAS, the Planning and Development Committee has reviewed the general standards as 
specified in Section 9.91(F)(2) of the Oneida County Zoning and Shoreland Protection Ordinance and 



  

 

concluded that the proposed rezoning will not result in a significant adverse impact upon any of the 
following: 

a. Storm and flood water storage capacity; 
b. Maintenance of dry season stream flow, the discharge of groundwater to a wetland, the 

recharge of groundwater from a wetland to another area, or the flow of groundwater through a 
wetland; 

c. Filtering or storage of sediments, nutrients, heavy metals or organic compounds that would 
otherwise drain into navigable waters; 

d. Shoreline protection against soil erosion; 
e. Fish spawning, breeding, nursery or feeding grounds; 
f. Wildlife habitat; or 
g. Wetlands both within the boundary of designated areas of special natural resource interest and 

those wetlands which are in proximity to or have a direct hydrologic connection to such 
designated areas as defined in NR 103.04 which can be accessed at the following web site: 
http://www.legis.state.wi.us/rsb/code/nr/nr103.pdf 

 
NOW THEREFORE, THE ONEIDA COUNTY BOARD OF SUPERVISORS DOES ORDAIN AS 
FOLLOWS: Petition # 06 – 2024: 
Section 1: Any existing ordinances, codes, resolutions, or portion thereof in conflict with this 
ordinance shall be and are hereby repealed as far as any conflict exists. 
Section 2:      The ordinance shall take effect the day after passage and publication as required by 
law. 
Section 3: If any claims, provisions, or portions of this ordinance are adjudged unconstitutional or 
invalid by a court of competent jurisdiction, the remainder of the ordinance shall not be affected 
thereby. 
Section 4: Rezone Petition # 06 – 2024 is hereby adopted amending the Master Zoning District 
Document and the Oneida County Official Zoning District Boundary Map, by changing the zoning 
district classification from District # 11 Shoreland-Wetland to District # 2 Single Family Residential on 
property described as follows: 
Lot 3, Second replat of Vinden Beach, being part of Government Lot 5, Section 27, T39N, R11E, PIN 
TL-2586, Town of Three Lakes, Oneida County, Wisconsin. 
The County Clerk shall, within seven (7) days after adoption of Rezone Petition #06-2024 by the 
Oneida County Board of Supervisors, cause a certified copy thereof to be transmitted by mail to the 
Three Lakes Town Clerk and the Wisconsin Department of Natural Resources. 
 
Approved for presentation to the County Board by the Planning and Development Committee 
this 30th day of October, 2024. 
Offered and passage moved by:  Scott Holewinski, Mike Timmons, Dan Hess, Mitch Ives, Bob 
Almekinder 
 
Motion/Second: Cushing/Timmons to approve the Consent Agenda as presented.  
Roll Call Vote:  18 Aye; 3 Absent, Ives, Oettinger, Hanus 
Motion:  Adopted 
 
CONSIDERATION OF RESOLUTIONS & ORDINANCES: 
Resolution # 104 – 2024:  Offered by the Supervisors of the Social Services Committee Supporting 
State Funding to Establish a Crisis Facility to Serve Northern Wisconsin. 
Resolution Supporting State Funding to Establish a Crisis Facility to Serve Northern 
Wisconsin. 
Resolution approved for presentation to the Oneida County Board by the Supervisors of the 



  

 

Social Services Committee. 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 
 
WHEREAS, Northern Wisconsin has limited resources when it comes to inpatient crisis care for 
individuals with mental illness; and, 
WHEREAS, recent closures of facilities place a higher burden on the facilities that remain; and, 
WHEREAS, local law enforcement is tasked with providing transportation of individuals experiencing 
a mental health crisis and they often spend hours waiting for facilities to respond to requests for 
inpatient services, with a significant number of individuals experiencing a mental health crisis ending 
up being transported to the state facility in Winnebago; and,  
WHEREAS, the great distance traveled puts a financial strain on counties and local municipal law 
enforcement agencies, as well as the emotional strain experienced by the individuals being 
transported for several hours, often in handcuffs; and,  
WHEREAS, Oneida County would like to work with other counties in Northern Wisconsin to lobby for 
state funding to establish an inpatient crisis facility to serve this vastly underserved area. 
THEREFORE, BE IT RESOLVED, the Oneida County Board of Supervisors urges the Wisconsin 
State legislature and the Governor, to provide funding (either for a state facility or subsidies for 
private, not-for-profit organizations) to establish an inpatient acute behavioral health facility to serve 
the counties in Northern Wisconsin; and,  
BE IT FURTHER RESOLVED, that the Oneida County Board of Supervisors encourages other 
counties in the Northern Wisconsin to join in the lobbying efforts and adopt a similar resolution; and,  
BE IT FURTHER RESOLVED, the Oneida County Clerk is directed to send this resolution to the 
Governor, State Legislators representing Oneida County, the Wisconsin Counties Association and 
County Clerks in Northern Wisconsin.  

 
Submitted by the Oneida County Social Services Board. 
Offered and passage moved by:  Dan Hess, Robb Jensen, Ted Cushing, Steven Schreier, Debbie 
Condado  
 
Discussion:  ADRC Manager/Assistant Director Joel Gottsacker stated that they are joining other 
counties in seeking to establish a Mental Health Stabilization and Crisis Facility in Northern 
Wisconsin.  Gottsacker noted that the nearest is Winnebago Mental Health.  Gottsacker stated that 
they are asking for support and that this would then be forwarded on to the Governor. 
Roll Call Vote on Resolution # 104 – 2024:  18 Aye; 3 Absent, Ives, Oettinger, Hanus 
Resolution # 104 – 2024:  Passes 
 
Resolution # 105 – 2024:  Offered by the Supervisors of the Executive Committee to Authorize the 
Expenditure of Opioid Settlement Funds allocated to Oneida County in Accordance with Wisconsin 
Act 57 of 2021 and Oneida County Resolution # 58 – 2022 for the Purpose of a local match to a 2025 
Treatment Alternative and Diversion (TAD) Grant.  
Resolution to Authorize the Expenditure of Opioid Settlement Funds allocated to Oneida 
County in Accordance with Wisconsin Act 57 of 2021 and Oneida County Resolution 
# 58 – 2022 for the Purpose of a Local Match to a 2025 Treatment Alternative and Diversion 
(TAD) Grant. 
Resolution approved for presentation to the Oneida County Board by the Supervisors of the 
Executive Committee. 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 
 
WHEREAS, in 2021, a nationwide settlement agreement was reached by and between several 
pharmaceutical companies and a class containing most states, counties, and a number of cities and 
municipalities; and 



  

 

WHEREAS, in 2021, the Governor signed legislation (2021 Wisconsin Act 57) which outlines the 
distribution and use of Wisconsin’s share of settlement funds of over $400 million, with 70% of the 
proceeds being allocated to Wisconsin counties; and 
WHEREAS, in 2022, the Wisconsin Joint Committee on Finance approved a plan which earmarks 
counties’ use of the funds toward abatement efforts; and 
WHEREAS, in 2022, Oneida County adopted Resolution #58-2022 agreeing to the settlement terms 
with total settlement proceeds estimated to be $1.48 million; and 
WHEREAS, projects and programs benefiting from the funds must comply with the Settlement 
Agreement restrictions of expenditures limited to defined categories of Treatment, Prevention, and 
Other Strategies; and 
WHEREAS, according to the Oneida County Finance Director the balance of available Opioid 
Settlement Funds and investment income thereon, net of any previously approved expenditures, is 
$687,945.46 as of August 31, 2024; and 
WHEREAS, The Department of Social Services is requesting $23,187.00 in Opioid Settlement Funds 
as the local match for a 2025 Treatment Alternative and Diversion (TAD) Grant to further the Oneida 
County Diversion Program.  The program is voluntary for justice-involved people living with addiction;  
defers the participants from the traditional criminal justice system; and participants engage in 
substance use treatment, case management and work to address mental health, employment, 
housing and other needs, and 
WHEREAS, the Executive Committee is in agreement and recommends this project / program be 
funded using Opioid Settlement funds; and 
THEREFORE, BE IT RESOLVED, by the Oneida County Board of Supervisors that this project / 
program be funded using Opioid Settlement funds; and  
BE IT FURTHER RESOLVED, by the Oneida County Board of Supervisors that by 
Adoption of this resolution the project / program will be reevaluated annually as part of the budget 
process to determine need and available funding for future years. 

 
Approved for presentation to the County Board by the Executive Committee this 23rd day of 
October, 2024. 
Offered and passage moved by:  Billy Fried, Scott Holewinski, Diana Harris, Robb Jensen, Russ 
Fisher 
 
Discussion:  Smigielski stated that the state of Wisconsin has rules on how the Opioid Funds can be 
spent.  Smigielski stated that this meets the requirements and is in compliance with the statutes. 
Roll Call Vote on Resolution # 105 – 2024:  18 Aye; 3 Absent, Ives, Oettinger, Hanus 
Resolution # 105 – 2024:  Passes 
 
9:45 a.m. – PUBLIC HEARING ON 2025 ONEIDA COUNTY BUDGET: 

 Call to order at 9:45 a.m. 
 Presentation to the public of the proposed 2025 Oneida County Budget – County Board Chair 

and Finance Director.  County Board Chair Holewinski explained the budget process.  
Holewinski went over the fund balances and stated that the budget is balanced.  Holewinski 
stated that the total budget for 2025 is $81.5 Million.  Holewinski went over the balances in the 
accounts.  Holewinski cautioned that at some point we may need to cut services, we need to 
prepare for when the economy slows.  Holewinski stated that the estimated tax rate is 
reducing.  Holewinski noted that sales tax and building permits are still on a higher trend, this 
is not expected to last.  Holewinski expressed concern in absorbing the Human Service 
Center functions, expenses and employees.  Holewinski noted that we are looking to improve 
our long-term fiscal and capital planning.  Holewinski reported that this is a sound budget 
proposal.    



  

 

 
 Open Public Hearing at 9:50 a.m. - Call for Public Comment – Call for Public Comment by 

Chair Holewinski, Holewinski noted that there was a comment earlier about Recreation Patrol.  
Holewinski stated that there was also an email received about the Recreation Patrol being 
cut.  

 Close Public Hearing at 9:51 a.m. 
 Reconvene Regular County Board meeting at 9:51 a.m. for the purpose of taking action on 

the Resolutions/Ordinance Amendments and the 2025 Oneida County Budget. 
 
CONSIDERATION OF RESOLUTIONS & ORDINANCES: 
Resolution # 106 – 2024:  Offered by the Supervisors of the Executive Committee to approve the 
2025 Budget and 2024 Tax Levy Collected in 2025.  
TO APPROVE THE 2025 BUDGET AND 2024 TAX LEVY COLLECTED IN 2025. 
Resolution offered by the Supervisors of the Executive Committee. 
Resolved by the Board of Supervisors of Oneida County, Wisconsin: 
 
WHEREAS, the proposed 2025 Budget Summary - Oneida County was published in the Northwoods 
River News on October 25th, 2024, in accordance with the provisions of Wisconsin Statutes Section 
65.90; and 
WHEREAS, estimated expenditures and revenues for 2025 are shown in the Oneida County 2025 
Budget available for review at the Oneida County Finance Department and / or the Oneida County 
website, and incorporated herein by reference; and  
WHEREAS, the Oneida County Executive Committee has presented the 2025 Budget to the Oneida 
County Board of Supervisors; and  
WHEREAS, the Oneida County Board of Supervisors has completed its review and revision of the 
Oneida County 2025 Budget. 
NOW, THEREFORE, BE IT RESOLVED, by the Oneida County Board of Supervisors, which the 
2025 budget appropriations, in the sums and for the purposes hereinafter set forth in the Oneida 
County 2025 Budget, be and the same are hereby adopted. 
BE IT FURTHER RESOLVED, that the following be and is hereby declared the tax levy for 2024, 
collected in 2025: 
 

1. There is levied upon the taxable property of Oneida 
   County the sum of                                                         $0.00  
  for State Tax (Forestry purposes). 
2. There is levied upon the taxable property of Oneida      

County the sum of    $0.00 
for debt service, all bonds and notes legally required. 

3. There is levied upon the taxable property of Oneida      
County the sum of    $467,954.00 
for libraries.  The City of Rhinelander, Towns of Crescent,  
Minocqua, Newbold, Pelican, Pine Line, and Three Lakes  
are not included. 

4. There is levied upon the taxable property of Oneida      
County the sum of    $2,434,487.00 
for Countywide EMS.   

5. There is levied upon the taxable property of Oneida      
County the sum of    $53,100.00 
for County Aid for Town Bridges.   

6. There is levied upon the taxable property of Oneida      
County the sum of          $265.51 
for Chargebacks for Refunded/Rescinded Taxes. 



  

 

   
7. There is levied upon the taxable property of Oneida 

County the sum of            $4,756.00 
for Special Charges for Charitable and Penal Purposes 

8. There is levied upon the taxable property of Oneida      
County the sum of    $15,355,993.00 
for all other services provided.   
 
GRAND TOTAL OF ALL TAXES $18,316,555.51 

  
Approved by the Executive Committee this day 7th of November, 2024. 
Offered and passage moved by:  Billy Fried, Russ Fisher, Diana Harris, Scott Holewinski, Steven 
Schreier  
 
Discussion:  Fried reported that there was a lot of hard work to get the budget balanced.  Fried 
stated that our County is in a good position because of those that came before us.  Fried noted that 
the intent to cut the Recreation Patrol was to send a message to the DNR.   Fried stated that it is the 
Sheriffs discretion to provide safety on the trails.  Holewinski reported that the Sheriff came to the 
Committee with a list of things that could be cut.  Holewinski stated that they cut the funding but it is 
not the decision of the County Board to say what service is cut.  Hess stated that he is not in favor of 
defunding law enforcement in any way.  Hess stated that this is not a good policy, our County is 
based on recreation.  Hess explained that this is for the safety of residents and visitors.   
 
Motion/Second:  Hess/Sorgel to amend the budget to add the funding back for Recreation Patrol to 
the Sheriff's budget in the amount of $25,000. 
Discussion:  Sorgel stated that this year will be a busy year, this is important to our County.  Schultz 
noted that there is not a lot of patrolling of the trails and there needs to be more of a presence.  
Discussion regarding where the funding will come from.  Smigielski stated that Surplus Revenue 
would be appropriate.  Jensen reminded the Board that this is also ATV/UTV patrol, lakes patrol, not 
just snowmobile patrol.  Jensen stated that at budget hearings the Sheriff was very cooperative 
regarding coming up with ways to cut his budget.  Jensen noted that he supports this. 
Roll Call Vote:  17 Aye; 1 Nay, Holewinski; 3 Absent, Ives, Oettinger, Hanus 
 
Discussion:  Cushing went over the proposed withdrawal from the North Central Regional Planning 
Commission and explained that to withdraw for 2025 we need to do a Resolution prior to six months 
of the effective date.   Cushing noted that would have been June 30th, 2024 to be effective for 2025.   
Cushing explained that you have to be a member, you cannot pay as you go. 
 
Motion/Second:  Cushing/Tautges to amend the budget and place the funding for the North Central 
Regional Plan Commission in the amount of $41,000 from Contingency back into the Planning and 
Zoning budget. 
Roll Call Vote:  18 Aye; 3 Absent, Ives, Oettinger, Hanus 
 
Motion/Second: Fried/no second to amend the 2025 budget to reduce funding to Oneida County 
Tourism by $25,000. 
Roll Call Vote:  Fails due to no second 
 
Roll Call Vote on Amended Resolution # 106 – 2024:  18 Aye; 3 Absent, Ives, Oettinger, Hanus 
Amended Resolution # 106 – 2024:  Adopted 

 
OTHER: 



  

 

miPay Demonstration and Tutorial – Cassandra Camren, Implementation, Civic Systems, LLC.  
Administrative Coordinator/County Clerk Tracy Hartman stated this is a tutorial for 2025 payroll for 
County Board members. Camren gave a short overview. 

 
NEXT MEETING DATE AND TIME: Motion to schedule the next County Board meeting for 
December 17th, 2024 @ 9:30 a.m. 

Unless a motion is made to change the starting time.  
 

Motion/Second:  Holewinski/Tautges to add an additional County Board meeting for December 17th, 
2024 at 9:30 a.m. 
Vote on Motion: 18 Aye, 3 Absent, Ives, Oettinger, Hanus 
 

 
ADJOURNMENT:  
Chairman Holewinski adjourned the meeting at 10:23 a.m. 
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2025 WORK PLAN  
ONEIDA COUNTY FORESTRY DEPARTMENT 

 
Forest and recreational management activities scheduled for the Oneida County Forest will be 
accomplished with the aid of funds described below and approved for use by the Oneida County 
Forestry Department in 2025. 
 

Account Revenue Expenses Net 

  New 
Appl. Cont. 

Approp. Total Personnel Operating Total   
51570 

Land Purchase $0 $0 $0 $0 $0 $0 $0 
55210 
Parks $44,550 $40,000 $84,550 $282,441 $83,430 $365,871 ($281,321) 
55212 

Campground $8,750 $0 $8,750 $0 $2,800 $2,800 $5,950 

55410 
St. Aid 

Snowmobile $526,636 $157,835 $684,471 $5,000 $679,471 $684,471 $0 
55412 

St. Aid ATV $144,725 $271,246 $415,971 $4,250 $411,721 $415,971 $0 
56110 

County Forest $1,040,942 $0 $1,040,942 $412,631 $91,085 $503,716 $537,226 
56111 

St. Aid Roads $71,288 $12,500 $83,788 $0 $83,788 $83,788 $0 

56116 
Wildlife  
Habitat $3,860 $3,300 $7,160 $0 $7,160 $7,160 $0 
56210 
Mining $0 $5,000 $5,000 $0 $0 $0 $5,000 

                

TOTAL $1,840,751 $489,881 $2,330,632 $704,322 $1,359,455 $2,063,777 $266,855 
 
Annual County Forest Integrated Planning Meeting 
The Annual County Forest Integrated Planning Meeting between the Oneida County Forestry 
Department (OCFD) and the Department of Natural Resources (DNR) was held on September 19, 
2024. The planning meeting provides a forum for both departments to jointly establish and agree 
on County Forest Management Goals for the upcoming year.   
 
Individuals present at the 2024-25 Oneida County Forest Integrated Planning Meeting included 
OCFD Staff: Jill Nemec, Eric Rady, Jake Truitt, and Jason Fischer, and DNR Staff: John Gillen, 
Kristina Wells, Curt Rollman, Eric Kroening, Michelle Woodford, Mary Bartkowiak, and Joe 
Schwantes. The main items discussed at the meeting included: County forest time standards, 
Timber sale and harvest acreage goals, Forest reconnaissance, Reforestation, Wildlife Habitat 
program and funds, Forest health and protection issues, Forest certification, and Park/Recreation 
matters. 
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Forestry Department Staffing 
The OCFD currently is at full staff with six full time employees – Director, Assistant 
Director/Snowmobile Coordinator, Forester 2/ATV Coordinator, Forester 1, Office Coordinator and 
Maintenance Technician/Equipment Operator. In addition to the six FTE’s, the department employs 
three Limited Term Employees for parks maintenance, trail/road mowing and recreation area patrol. 
Staffing levels for the department are expected to remain the same for 2025.  
 
 
FOREST MANAGEMENT ACTIVITIES 

 
Timber Sale Establishment 
The annual allowable harvest on the Oneida County Forest has historically been about 1,500 
acres, but for the next 15-year period is slightly higher at approximately 1,800 acres.  In 2025, 
a total of 2,574 acres are scheduled for harvest, with the majority scheduled in Aspen or 
Northern Hardwood cover types. 
 
For a variety of reasons, not all of the scheduled acreage will be established for harvest. 
Numerous large Aspen stands may be split into smaller harvests to break up the Aspen age 
class distribution. Lowland timber stands (e.g. Swamp Hardwoods, White Cedar, Black 
Spruce, Tamarack) will likely be deferred or removed from the harvest schedule due to poor 
markets, inaccessibility, or in the case of White Cedar, difficulty in reliable regeneration.  
Deferrals and omission of lowland stands from the schedule should result in an established 
acreage closer to 1,900 acres.  Unforeseen factors such as windstorms, insect or disease 
outbreaks, and other acts of nature may also influence the harvest acres scheduled above. 
 
Approximately 20-25 separate timber sale tracts will be established throughout the three 
County Forest Blocks (Enterprise, Cassian-Woodboro and Lynne-Little Rice).  Timber sale 
tracts are offered for sale twice a year – in May and November.  The estimated value of these 
of timber sales is expected to be approximately $1,100,000. 
 
The labor required to establish the aforementioned timber sale acreage will be provided by the 
OCFD with assistance from DNR Forestry personnel. 
 
For more detailed information regarding the acres scheduled for harvest, such as which 
compartments/stands are scheduled, contact the Oneida County Forestry Office at (715) 369-
6140. 
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Acres by Forest Cover Type Proposed for Harvest in 2025 

Forest Cover Type Total Acres on 
County Forest 

Acres Scheduled 
for Harvest in 2025 

Non-Scheduled 
Acres Proposed 

For Harvest in 2025 

Aspen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

32,784 761 0 

Hemlock 1,272 73 0 

Northern Hardwood 13,227 775 0 

Red Oak 2,580 283 

 

 

0 

Red Pine 2,138 129 0 

White Pine 494 44 0 
Black Spruce-Tamarack-

Swamp Conifer-Fir/Spruce 
 

11,455 
452 

 
0 

Swamp Hardwood 1,576 57 0 
Total Acres Scheduled 2,574 --- 

Total Non-Scheduled Acres --- 0 
Total Acres proposed for harvest in 2025 2,574 

 

Timber Sale Administration 
Between 20 and 30 timber sale contracts are expected to be active during 2025. This contract 
activity will be distributed throughout the year with fall and winter being the most active times. 
OCFD involvement includes contract administration, sale inspections, and fiscal record keeping. A 
harvest of 35,000 cord equivalents with a value of approximately $1,000,000 to $1,300,000 is 
expected. Wood will continue to be scaled using a combination of the haul permit system and stick-
scaling on the landing. Weekly timber sale inspections will be conducted by OCFD and DNR 
personnel when sales are active.  Due to volatile market conditions, it is anticipated that stumpage 
prices will remain depressed for most if not all of 2025. 
 
Forest Reconnaissance 
Forest  Reconnaissance  (recon)  work  scheduled  for  2025  includes  updating  recon  information  
that  is  older  than  15  years  as  time permits.  Approximately 5,000-6,000 acres of recon updates 
are anticipated.  In addition, the acres reconned during timber sale establishment will be counted 
toward recon updates.  Recon updates are conducted by OCFD and DNR personnel. 

Forest Protection 
Cooperation with the Department of Natural Resources (DNR) will be utilized to protect the forest 
from insects, disease, and forest fires.  Of particular concern on the Oneida County Forest are Oak 
Wilt, Red Pine Pocket Mortality, and Emerald Ash Borer.  
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With Oak Wilt present in Woodruff, Lake Nokomis, Woodboro Wildlife Area, Town of Lake 
Tomahawk, and just south of the Town of Enterprise in Langlade County, the OCFD will continue 
to monitor oak stands for any signs of Oak Wilt. If found, all attempts will be made to isolate the 
infection and prevent additional spread. The OCFD will continue to apply restrictions to all timber 
sales that fall within the Oak Wilt guidelines (e.g. no harvesting from April 15th to July 15th in stands 
that fall within the guidelines). 
 
Red Pine Pocket Mortality (often with Leptographium and Armillaria associates) has become a 
disease concern in recent years in red pine plantations, and additional pockets were discovered in 
2024.  OCFD has been managing these on a case-by-case basis by salvaging individual pockets; 
or in some cases, salvaging the entire plantation if the Pocket Mortality is more widespread.  
Pockets or dieback areas discovered in 2024 will likely be salvaged in 2025-2026. 
 
Emerald Ash Borer (EAB) was found in Oneida County in October of 2014. Several White Ash 
trees on Oneida County Forest in the Town of Enterprise were found to be infested with EAB. 
These trees are being monitored and timber sales in the area will remove the majority if not all ash. 
In 2023, additional white ash trees in the Enterprise block with symptoms of EAB infestation were 
located, demonstrating that EAB is spreading. The OCFD will continue to work with the Department 
of Agriculture, Trade and Consumer Protection (DATCP) and the DNR to devise a strategy to 
minimize the environmental and economic impact this discovery may have on the County. The 
OCFD will focus more on harvesting White and Black Ash during normal timber sale establishment 
especially within a 15-mile radius of the EAB discoveries. 
 
In addition to the concerns above, cooperation with the DNR will also be sought to assist in the 
monitoring and eradication of non-native, invasive plant species. Glossy Buckthorn and Garlic 
Mustard plants were found in the Enterprise Block of the County Forest in 2013, and Japanese 
Knotweed was discovered in the Lynne/Little Rice Block in 2022.  A combination of chemical and 
mechanical treatments to eradicate or control the spread of these invasive species have occurred 
every year since 2014, and are expected to continue in 2025. 
 
The U.S. Department of Agriculture, Animal Plant Health Inspection Service (APHIS), will be 
contracted to help control nuisance beaver damage. Isolated beaver colonies that have been 
identified as posing a threat to timber productivity, or causing damage to County Forest Roads, 
recreation trails and Trout Streams will be targeted for capture and removal. 
 

Reforestation and Plantation Release 
Several red pine plantations have reached economic maturity and will begin losing value as the 
trees exceed 20” diameter on the stump.  As these stands appear on the harvest schedule, it will 
be determined which ones may be regenerated through overstory removal and replanting, and 
which ones may be carried beyond the economic maturity to serve other purposes such as 
aesthetics.  Two such stands were harvested in 2020 & 2021, prepped for planting in 2023, and 
replanted in Spring 2024 by a contract planting crew.  Approximately 68 acres were planted with 
2-0 Red Pine stock and 10 acres planted with 2-0 White Pine stock.  Periodic plantation survival 
surveys will determine the need for any mechanical or chemical release in 2025 and beyond. 
 
In addition to stands reaching economic maturity, other red pine plantations may be rotated early 
due to Red Pine Pocket Mortality decline and dieback.  These plantations would also likely be 
replanted following harvest. 
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Forest Certification 
The Oneida County Forest is certified under both the Sustainable Forestry Initiative (SFI) and the 
Forest Stewardship Council (FSC) programs. These certifications require periodic random audits 
of certified forests.  
 
In 2024, four counties in the north central part of the state, including Oneida County, were audited 
by both SFI and FSC.  Preparation for the audit began in the spring of 2024 and continued until 
the on-site audit in August.  Oneida County worked closely with the DNR Public Lands Specialist, 
DNR Certification Specialist, DNR County Liaison and the Wisconsin County Forests Association 
(WCFA) in preparation for this audit. All county forestry personnel participated in the audit. The 
audited counties did an excellent job highlighting compliance, which resulted in zero Corrective 
Action Requests (CARs) or Opportunities for Improvement (OFI). 
 
Wildlife Management 
In cooperation with the Department of Natural Resources, wildlife management activity on the 
County Forest will center on forest openings maintenance and rehabilitation, habitat trail mowing, 
control of terrestrial invasive species through chemical application, hand-pulling and burning, and 
designing timber sales that incorporate wildlife habitat needs for both game and non-game wildlife 
species. 
 
In addition to those projects listed above, State Aid Wildlife funds have also been budgeted in 2025 
for the following wildlife habitat projects: 
 
1) Control encroachment of undesirable vegetation into wildlife openings and hunter hiking trails 

with a combination of prescribed burns and mowing. 
 
2) Seed logging roads and landings with a mixture of grass/forb seed. 
 
3) Promote the establishment and growth of mast producing tree species with scarification 

techniques that optimize soil conditions for natural seed germination. 
 

4) Work with the DNR Wildlife Biologist and Technician to develop strategies for the 
harvesting of large blocks of aspen for Ruffed Grouse and Woodcock habitat. 

 
County Forest Roads 
2025 County Forest Roads, Capital Improvement Schedule: 
 
Contract for the replacement of two large culverts where Rozell Road crosses the Little Rice 
River in the town of Little Rice. A grant for $52,500 was awarded to help fund this project 
through the Sustainable Forestry Grant program administered by the DNR. The DNR Forest 
Hydrologist for Oneida County has completed a survey of the river and existing culverts and 
will draw up plans for the replacement project.  Completion of this project is expected in 2025. 
 
Spot gravel and grade ~5.0 miles of County Forest Roads located in the Enterprise block of the 
Oneida County Forest (Shingle Mill, Zimmer, Camp Six). 
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Continue to utilize the McNaughton Correctional Facility crew to prune and brush overhanging 
vegetation along the County Forest Roads in the town of Enterprise as time and availability 
permit. 
 
Explore the possibility of opening a gravel pit along Cruiser’s Road in the Town of Nokomis.  
This pit would be used for maintenance of Cruiser’s Road and potentially for supplying material 
for a new ATV/UTV trail from County Highway N to Oscar Jenny Rd.  The Towns of Nokomis 
and Woodboro, along with the Oneida County Highway Department, have expressed interest 
in utilizing a pit in this location if ever developed.  If it is determined that opening a gravel pit 
in this area is feasible and beneficial, the OCFD would work with the Highway Department in 
2025 to begin the process of developing the pit. 
 
In addition to the specialized projects mentioned above, annual road maintenance projects, 
including, but not limited to: grading, signing, wash-out repair, spot graveling, brushing, 
mowing and beaver flood control, will take place throughout the County Forest Road system 
in 2025.  Contract grading of the County Forest Roads in the Town of Enterprise will be 
explored in 2025. The OCFD’s dump truck with belly blade makes grading edges of the roads 
difficult. If it is determined to be fiscally advantageous, either the Highway Department or a 
private company may be contracted to perform grading and/or brushing activities on the 
County Forest Roads. 
 
 
Equipment and Facilities 
Each year an amortized allotment of funds is budgeted in a non-lapsing forestry equipment 
line item. In 2024, the department was able to purchase a 2024 Ski-Doo Renegade to replace 
a 2018 Ski-Doo used for trail inspections. The old snowmobile was sold for $4,100 and these 
funds were used to help offset the cost of the new snowmobile. 
 
The OCFD utilized the Wisconsin Surplus auction to sell miscellaneous items (e.g. snowmobile 
bridge, portable timber bridge, chainsaws, pole saws) and confiscated deer stands for 
approximately $16,000. Some of these funds were used to replace the department’s small tool 
inventory (chainsaws, drills, etc.). Additionally, the OCFD was approved by the capital funding 
committee to replace a 2016 Chevrolet Silverado 1500 in 2025.  
 
Parks 
In addition to the timber and wildlife management programs mentioned above, the OCFD will 
administer and maintain two day-use parks and one campground in 2025.  
 
At 160 acres in size, Almon Park is the largest and most popular day use park maintained by 
the OCFD. Some of the more popular features offered at Almon Park include a large swimming 
beach, 18-hole disc golf course, picnic shelters and several miles of picturesque hiking trails.   
 
Townline Lake Park and beach area are currently maintained by volunteers of Friends of 
Townline Lake Park (FTLLP) which includes routine maintenance (mowing, raking, trash 
receptacles and portable toilets). The park has a swimming beach, two picnic areas and a 
disabled access kayak/canoe/fishing dock that was purchased and installed by FTLLP. In 
2024, they finished the walking trail from the park to the beach area, completed installation of 
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a memorial bench at the beach area, installation of two additional fishing piers and a ribbon 
cutting ceremony for the dedication of the ADA fishing pier bench.  
 
Perch Lake Park is open year round and offers a heated shelter building, lakeshore picnic 
facilities, an ADA compliant fishing pier, and serves as the main trail head for the Washburn 
Silent Trail System. 
 
The Enterprise Forest campground features 11 oversized campsites, two bathroom buildings, 
onsite firewood, potable water, and connects directly to the Oneida County ATV/UTV Trail 
System.  
 
The Gillette/Wickham property, consisting of 230 acres surrounding Gillette and Wickham 
Lakes in the Town of Enterprise remains a pristine property for Oneida County.  In addition to 
the previously upgraded access road and parking lot, a picnic table was added for users to 
enjoy the scenic beauty around the lakes.  
 
 
2024 Park Capital Improvement Project Accomplishments: 

• Installation of galvanized pans to replace/repair wetland boardwalks on the nature trails 
at Almon Park that were previously under water due to high water levels. 

• The Friends of Townline Lake Park completed the installation of a permanent pier and 
a seasonal pier within the park boundaries. 

• The OCFD assisted with installation of a memorial bench by the Townline Lake beach 
area. 

 
 
2025 Park Capital Improvement Project Schedule: 

• Replace / repair the skylights within the bathroom/changing room facilities at Almon Park. 
• Paint the bathroom facilities at Almon Park. 
• Evaluate available options to repair/replace the retaining wall at Almon Park. 

 
Recreational Trails: 
Miscellaneous recreational opportunities provided by the OCFD in 2025 will include: 35+- 
miles of cross country ski trail, 25 miles of hiking trail, 12 miles of mountain bike trail, 10 miles 
of snowshoe trail, 6 miles of Fat tire bike trail, 436 miles of state funded snowmobile trail, 315 
miles of club & state sponsored snowmobile trails that require some administrative duties and 53 
miles of off road ATV/UTV trail and 39 miles of ATV/UTV road routes. In addition to the trail 
systems mentioned above, the Oneida County Forest offers hundreds of miles of unimproved 
woodland trails open and available to the public for recreational use. 
 
 
2024 Capital Improvement Project Accomplishments: 

• Completed a joint ATV / snowmobile rehabilitation project of the Burrows Boardwalks 
which provide year round access to ATV and snowmobile enthusiasts. 

• Completed replacement of three large culverts on the snowmobile trail in the Town of 
Piehl, 
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• Significant engineering progress on a major snowmobile bridge and trail re-route 
(Pelican River Bridge). 

• Engineering plans for the replacement of the Gilmore Creek bridge. 
 

2025 Capital Improvement Project Plans: 
• Continue process of replacing the Gilmore Creek snowmobile bridge in the town of 

Woodruff. Due to its age, width, weight restrictions and degraded structure the bridge 
needs to be replaced to continue use as a snowmobile bridge.  Construction is 
anticipated for 2025. 

• Construction of the Pelican River snowmobile bridge and trail re-route. 
• Re-decking of two snowmobile bridges – Stacks Bay Bridge and Tomahawk River 

Bridge. 
• Develop approximately six new miles of off-road ATV trail. This trail will go from Flowage 

Road in the Town of Lynne to Manhardt Road in the Town of Minocqua. 
• Develop approximately 1.6 miles of ATV in the Town of Schoepke to help connect 

Oneida, Forest and Langlade county trail systems. 
• Rehabilitate approximately five miles of ATV trail in the Town of Little Rice. The trail is 

20+ years old and has major erosion issues causing large pot holes. 
 
 

Land Acquisition and Sales: 
It is the policy of Oneida County to consider the acquisition of parcels of land located within 
the formal boundaries of our existing county forest blocks, as said parcels become available 
for purchase. The rationale for this policy is largely rooted in the concept that land 
management becomes more efficient with the elimination or reduction of privately owned 
inholdings. 
 
2024 Land Acquisition Accomplishments: 

• No land acquisitions were made in 2024. 
 
2025 Proposed Land Acquisitions: 

• No land acquisitions are planned for 2025; however, if land that meet acquisition 
requirements become available, the OCFD will bring proposals to the Forestry 
Committee and County Board for their consideration. 
 

2024 Land Sales: 
• There weren’t any land sales in 2024; however, a 1.74 acre parcel in the Town of Little 

Rice was withdrawn from county forest land for a proposed cell tower in conjunction with 
the Oneida County Broadband Project.  







































 

 
 

 

 

 

Executive Committee                             

December 2024 
The Department is requesting the reclassification of an Administrative Support 

position to an Office Manager position within the new Human Service Department 

effective January 01, 2025.  

 

Why?   
The newly created Human Service Department has 9 Administrative Support staff 

located between the three buildings.  One is located at the ADRC, 4 are located at 

the Courthouse and 4 are located at Timber Drive.   

 

These staff are responsible for the day to day operation of the facilities, including 

reception desk, customer service, supplies, data entry into multiple state system, 

file maintenance, record requests, websites & social media, committee meeting 

posting and minutes, administrative support for management and professional 

staff. 

 

Supervision of Administrative staff has historically been provided by the Financial 

Manager.  Under the new structure, the Financial Manager will have 8 

Fiscal/Program administration staff and a $20,000,000 (+) budget to manage.  We 

would also leave the supervisor of the Administrative Support position at the ADRC 

under the Financial Managers supervision, or 9 staff total.    

 

Current vacancies or pending vacancies within this unit has allowed us to further 

evaluate job duties and where these staff are best supervised within the new 

structure.     

 

How we will fund: 
We will reclassify one of the Administrative Support (Non Exempt Grade Level E) 

positions, currently located at Timber Drive, to the Office Manager Position 

(Exempt Grade Level J).  Because the Administrative Support was budgeted at step 

8, this is an $8,780 increase in salary for the 2025 budget.   

 

Also, due to reallocation of job duties, we will decrease another Administrative 

Support position, currently located at the Courthouse, to a .8 (32 hour per week) 

status.  This results in a reduced salary cost of $8,653.   

 

These changes result in a $148.00 increase, in which we will reduce another 

overhead cost to make up the difference. 

 

Therefore, this change has no negative fiscal impact on the 2025 budget.    



Oneida County 

Job Description 
  

Job Title:  Office Manager 

Class Title:  Office Manager 

Department:  Human Services 

Reports To:  Human Services Director 

FLSA Status:  Exempt-Admin. 

Prepared By:  Mary Rideout, Human Services Director 

Prepared Date:  November 08, 2024 

Approved By:  Lisa Charbarneau, Human Resources Director 

Approved Date:  November 12, 2024 

Reviewed Date:  

 

SUMMARY    The Office Manager is responsible to plan, organize and implement the 

administrative operations of the Courthouse and Timber Drive Human Service offices.  This 

position provides administrative support to the management staff including the Director.  

Maintains the confidential nature of all client and business information including personnel 

information, client files, Board and administrative staff meeting discussions and other 

confidential assignments. The Office Manager shall assign and direct duties to subordinates 

ensuring that all policies, procedures, rules, regulations, employee handbooks, standard operating 

procedures and directives are enforced and implemented. As Equal Opportunity Coordinator, 

maintains compliance with and trains staff on Civil Rights. 

 

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following.  

Supervise and train the administrative staff to ensure effective operation of the department, 

including document preparation, maintenance of client records, scheduling reception desk 

coverage and customer service.  Complete employee performance evaluations. 

 

Serves as Civil Rights Compliance Coordinator, review and maintain HIPPA policy and 

procedures.  General Office Management. 

 

Provides technical assistance, information and administrative support services to the Director, 

Deputy Director and other management staff. 

 

Provides technical assistance, information and administrative support services to the department. 

Manage department employee records, job descriptions and new hire orientation process. 

Maintain and update agency policies and procedures. Maintains the integrity, confidentiality and 

retention of agency service files.  

 

Coordinates the department long range plan, schedules meetings, and prepares documents as 

directed.   

 

Responsible for posting committee meeting agendas according to State Statutes, recording 

minutes from meeting, preparing committee packets, posting minutes per County policy.   

 



Responsible for agency website and social media design, concept and development; maintain and 

update agency information and program resources as needed. 

 

Designated Netsmart super user. Serve as liaisons between staff and Electronic Health Record 

(EHR) software system; support users and train new hires.  Maintain proficiency in EHR 

software and manage workflows as needed. 

 

Participate in the Oneida County Emergency Management Plan as needed and directed by the 

plan. 

 

Any other duty as assigned. 

 

SUPERVISORY RESPONSIBILITIES    
Directly supervises employees in Human Services.  Carries out supervisory responsibilities in 

accordance with the organization's policies and applicable laws. Responsibilities include 

interviewing and training employees; planning, assigning, and directing work; appraising 

performance; rewarding and disciplining employees; addressing complaints and resolving 

problems.  

 

QUALIFICATIONS To perform this job successfully, an individual must be able to perform 

each essential duty satisfactorily. The requirements listed below are representative of the 

knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable 

individuals with disabilities to perform the essential functions. 

 

Ability to type 60 words per minute. Able to prepare and install operating plans and procedures. 

Knowledge of computer systems, development, training, maintenance and repair. 

Must be able to successfully pass Oneida County and State of Wisconsin security clearance. 

 

EDUCATION and/or EXPERIENCE 

Two year college degree in Business Administration, Administrative Assistant, Office Manager 

or related field. Five years work experience in Human Services, or related field. Two years of 

supervisory experience desirable. A combination of equivalent education and experience may be 

considered. 

 

LANGUAGE SKILLS    
Excellent verbal and written communication skills. 

 

MATHEMATICAL SKILLS    
Advanced mathematical skills. 

 

REASONING ABILITY    
Ability to evaluate situations and make good independent decisions based on practices, rules and 

procedures. 

 

CERTIFICATES, LICENSES, REGISTRATIONS    

Valid Wisconsin Driver's license 



Office Manager Reclassification

                   RETIRE HEALTH     LIFE   WORKERS
   FICA       ERS SHARE RET     INS.      INS.      COMP   TOTAL

2025 SALARIES 512001 512002 512004 512005 512006
Administrative Support Step 8 52,435.00$          4,011.00$     3,618.00$     18,500.00$     178.00$    52.00$          78,794.00$     

                   RETIRE HEALTH     LIFE   WORKERS
   FICA       ERS SHARE RET     INS.      INS.      COMP   TOTAL

2025 SALARIES 512001 512002 512004 512005 512006
Office Manager Step 1 61,215.00$          4,683.00$     4,224.00$     18,500.00$     208.00$    61.00$          88,891.00$     

Additional Yearly Cost 8,780.00$            672.00$        606.00$        -$                30.00$      9.00$             10,097.00$     

                   RETIRE HEALTH     LIFE   WORKERS
   FICA       ERS SHARE RET     INS.      INS.      COMP   TOTAL

2025 SALARIES 512001 512002 512004 512005 512006
1.0 FTE 43,264.00$          3,310.00$     2,985.00$     29,818.00$     147.00$    43.00$          79,567.00$     

0.8 FTE 34,611.00$          2,648.00$     2,388.00$     29,818.00$     118.00$    35.00$          69,618.00$     

Reduce Yearly Cost (8,653.00)$           (662.00)$       (597.00)$       -$                (29.00)$     (8.00)$           (9,949.00)$     

Total Increase to Budget 127.00$                10.00$          9.00$            -$                1.00$        1.00$            148.00$          

Reclass Grade J

Current Grade F

Reduction of moving to .8 FTE 

Administrative 
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