ONEIDA VILAS TRANSIT COMMISSION
May 22, 2025
MINUTES

Attendance: Present Marvin Anderson, Richard Logan, Holly Tomlanovich, Lenore Lopez (via Zoom), Fred
Radtke, Billy Fried, Dawn Winquest and Michael Tautges. Others present Transit Manager Barb
Newman, Vilas County ADRC Director Sue Richmond and Grant Bornbach.

Called to order by Chairman Anderson 10:00 A.M. at Vilas County Courthouse, Conference Room C & D
at 330 Court St., Eagle River, WI. Noting that this meeting was properly posted in accordance with the
Wisconsin Open Meeting Law and meets the American with Disability Act.

ESTABLISHED A QUORUM: 8 Of 8 Members present.

Pledge was recited.

Motion by Tautges to approve the agenda in any order. Second by Radtke. All Ayes.
Motion by Radtke to accept the minutes. Second by Winquest. All Ayes.

PUBLIC COMMENTS: Grant Bornbach addresses the commission as a member of the public providing a
outline of Northwoods Transit service provided with a comparison of the matrix the state uses and
matrix he uses.

Discussion and Possible action on: WisDOT Transit System Management Performance Review. Newman
started on page 30 labeled conclusions. Looking at the recommendations labeled high, starting with
number four. Step-by-step process for screening and training new drivers. Newman has been working
on a system based on what other transit systems have recommended. Number six, incorporated into the
existing maintenance workbook implemented a tracking system for road calls and unscheduled
maintenance events. Number seven outreach with local entities receiving services to establish
agreements for annual funding. Newman asked for help from the board how to establish annual
agreements. Number eight, work with North Central Wisconsin and Wis DOT to pursue grant
opportunities for capital costs. When Newman reached out to the consultant who put this report
together, he was speaking of low and no emission grants. Newman knows those vehicles are out there,
but OVTC doesn’t have the ability to support those vehicles yet. Table14 Summary Assessment of
Function Areas shows no structure and procedures are insufficient.

Discussion and Possible action on: Architectural and Engineering Grant. On hold for the moment.
Wednesday May 28, 2025, a public hearing will be held about prospective build sites. OVTC is unable to
move forward until that has been completed. Before the Architectural and Engineering Grant out for
proposal a National Environmental Policy Act study has to be done.

Discussion and Possible action on: Potential Administration and Maintenance Building. Public Hearing
will be held May 28, 2025, Building Committee Chair Logan will lead the hearing.



Discussion and Possible action on: Budget Overview through April. Revenue is in line with the budget.
Line 501 Salaries and wages are on track. 502 Fringe Benefits received a refund from the workers comp.
insurance company. 503 Professional Fees is the drug testing cost. 504 Materials and Supplies in that is
the cost of fuel $4700.00. OVTC received two fuel tax refund checks from the state. 505 Utilities are the
heating bill. 506 Casualty and Liability there was a refund Transit Mutual for $2600.00.

Discussion and Possible action on: Paid Vouchers. Dated 4-23-2025 AutoZone $227.97 last bill that came
in for April. 5-13-2025 HIGHWAY 47 Rentals $2234.34 includes rent and the heating bill, Kwik Trip
$5963.41, Liturgical Publications $479.00 is the ad in the Vilas ADRC publication and SFM $2984.00 is the
Workers Comp. Motion Fried to approve the vouchers as presented. Second by Tomlanovich. All Ayes.

Future Agenda items: Building Report on the results of the Public Hearing.

Letters: Anderson extend his thanks to everyone who sent cards and letters to him while he was on the
Honor Flight.

Next Meeting. June 26, 2025. 10:00 A.M.
Adjourn: 10:06 A.M.

Respectfully submitted.

Brian Moore

Office Manager of Northwood Transit.



