COUNTY TRANSITION OVERSIGHT PANEL
JUNE 4, 2024
Minutes

Committee Members Present: Tyler Young, Tina Smigielski, Linda Conlon, Kate Gardner,
Tracy Ferarro, Lisa Charbarneau.

Call to Order: Chair Young called the meeting to order at 2:00 p.m. The meeting has been
properly posted and mailed in accordance with the Wisconsin Open Meeting Law and the facility
is handicap accessible.

Approve agenda: Motion by Smigielski/Smith to approve the agenda. All aye; motion carried.

MSA Assessment: Young presented the MSA assessment which outlines approximately
$1.324 million in needed repairs. Young stated that he feels the Oversight Panel needs to make
a recommendation to the HSC Board regarding these recommendations. MSA has a 16 week
proposed plan to make the improvements. Lindsey Kennedy stated that the Buildings and
Grounds Department recommendation would be to complete the code violations first, then the
structural issues and finally the cosmetic recommendations. Conlon expressed support for the
prioritization. Smigielski reported that as of December 2022 the unrestricted fund balance is
$5.5 million and the 2023 audit has not been received. Discussion regarding the HVAC system
recommendation. Kennedy reported that the client rooms do not have HVAC and the
recommendation would be to put HVAC in those rooms. The HVAC proposal is not included in
the plan. Discussion regarding the ADA needs and how the modifications may require upgrades
to the accessibility in the building. Discussion regarding the prioritization of the projects. Young
reported that the market value to rebuild would be over $4 million. Smigielski questioned if this
panel has the authority to recommend these improvements. Discussion regarding the funds the
Human Service Center has available. Chad Lynch reported that the County Board Chairs are
meeting on the 11 to discuss the building concerns. Smigielski will reach out to Hazelton
asking for rent collection amounts and for fund balances. Young stated that this will be put on
the agenda for next week.

Oversight of Human Service Center and Koinonia Buildings — Oneida County Buildings
and Grounds — Young stated that the oversight of the HSC and Koinonia buildings has been
muddy and he would like to recommend that the Oneida County Buildings and Grounds
Department oversee the daily upkeep on the two buildings. Motion by Young that Oneida
County Buildings and Grounds Department will oversee the properties. Seconded by Conlon.
Smith questioned what that means in regards to funding. Young clarified that this motion applies
to the daily maintenance of the buildings and to not have Driscoll Property management
involved in the upkeep of the building. Smigielski reported that there is a contract with Driscoll
Property and the HSC would need to give notice on that contract. Zero aye, all hay; motion
failed. Conlon asked that at the next meeting there is clarification on what the panel is looking
for and what the next steps would be.

Human Service Center Health Reimbursement Arrangement (HRA) — Overview of the HRA
arrangement was given. Smigielski reported that the Health Reimbursement Arrangement has
IRS regulations and fees associated with it and it is administered by a third party administrator.
Smigielski recommended that this oversight panel direct the HSC to work with legal counsel to
either retire the plan or to find an escrow agent or trustee to manage the plan. Smigielski
stressed that it is the responsibility of the HSC to address this prior to the end of the year.
Motion by Smigielski that the HSC Board and staff with legal counsel visit opportunities to




transfer the health retirement arrangement to an independent trustee and/or sunset the program
prior to 12/31/224. Seconded by Smith. All aye; motion carried.

Dates and Items for Future Meetings Dates: June 12, 2024 in Vilas County. Discussion
regarding scheduling future meetings in Vilas and Forest Counties to help with driving.

Young adjourned the meeting 2:59 p.m.



