COUNTY TRANSITION OVERSIGHT PANEL
July 10, 2024
Minutes

Committee Members Present: Tyler Young, Tina Smigielski, Linda Conlon, Kate Gardner,
Darcy Smith, Lisa Charbarneau and Tracy Ferraro

Call to Order: Chair Young called the meeting to order at 2:00 p.m. in the Minocqua Room at
the Human Service Center. The meeting has been properly posted and mailed in accordance
with the Wisconsin Open Meeting Law and the facility is handicap accessible.

Approve agenda: Motion by Gardner/Ferraro to approve the agenda. All aye; motion carried.

Approve minutes from June 12, 2024 Motion by Charbarneau/Gardner to approve the
agenda. Smigielski requested that the location be added to the minutes. All aye; motion carried.

Public comment - None

Social Services and Human Services Consolidation
Workgroup Update - Rideout reported that there are a number of workgroups and program
teams that are working on the transition. The Staffing workgroup has extended offer letters to
the employees of the HSC. Rideout stated that the employees have an opportunity to accept
the offer and have time to meet with the Oneida County HR Department to gather information
about the benefits. Rideout informed the committee that the fiscal workgroup consists of the
three finance directors and a consultant has been hired to assist with closing out the HSC
books and possibly assist with fiscal activities for the remainder of the year. Rideout is
working with the County ITS Department on a transition plan for IT. Rideout stated that the
Oneida County Buildings and Grounds department will be touring the facilities in a week.
Rideout gave an update on the certifications that are required and they are working with DHS
to apply for the certifications and transferring allowable certifications to Oneida County.
Rideout reported that the Crisis Services Work Group has secured two vendors (Northwest
Connections and Family Services) to cover Emergency Services after hours due to being
short staffed. Rideout reported that they have met with DHS regarding what will happen with
records at the HSC and DHS has approved the current plan for records. Rideout gave an
overview of the program teams that are looking at the day to day workings at the Human
Service Center and making sure there is seamless transition for client services. Rideout
reported that they have been working with DHS to split the state allocation that has been
coming as one allocation to the HSC into three allocations for each county. Rideout
anticipates that allocation being determined this fall.

Staffing Update - Rideout presented an updated organizational chart and outlined changes
that were made internally to fill key positions. Staff in the positions are currently completing
work in both positions while they look to fill vacant positions. Rideout gave an overview of the
plan to fill positions. Rideout reported that there are currently 13.5 vacancies.

Koinonia and Human Service Center Facilities - Young reported that the Oneida County
Board met and has asked the Buildings and Grounds committee to complete some research on
the proposed cost for some of the repairs. Young reported that there will be a tour of the two
buildings next week with the County facilities Committee and this will go back to the County
Board in August.



Interim Finance Director/Fiscal Close Out Consultant Update - Steve Daly, consultant,
introduced himself and gave an overview of his employment with GovTemps and his past
experience in government. Daly stated that he plans to put together a few different approaches
on how to split the assets and present those options to the oversight panel in the future.

Outside Legal Counsel - Young presented three different attorney’s that came highly
recommended for employee issues. Lynch reported that Vilas County has worked with Oyvind
from Lindner and Marsack and highly recommends this agency. Young reported that the Oneida
County Sheriff’s Office has worked with Godfrey Kahn and had a great experience with them.
Motion by Charbarneau to recommend that the panel go with the Lindner and Marsack proposal
for an amount not to exceed $25,000 with the funding to come from Oneida County. Seconded
by Smith. Discussion regarding the funding. Charbarneau, aye; Rideout, aye; Smith, aye;
Smigielski, aye; Young, aye; Gardner, aye; motion carried.

Legal Update on Health Reimbursement Arrangement - Charbarneau reported that this
issue will be taken to the legal counsel that has been hired to review the HRA and how to
disperse or continue the HRA.

Human Service Center Contracts Update - Lynch reported that he has reviewed most, if not
all, of the contracts and is looking for guidance on which contracts will need to be carried
forward. Lynch reported that most contracts have a clause that the contract is transferable.
Rideout reported that there is a list of contracts and from that list Rideout has provided contracts
to other departments that may be impacted looking for feedback on if those contracts should be
renewed.

Review information received from the Human Service Center
2024 Financial Report - Rideout provided the panel with updated financial reports. Rideout
reported that most of the state grants will be received by the end of the year. Rideout hopes
to have an anticipated deficit projected for the next meeting in August.

The next meeting will be August 14™ at the Human Service Center. Young adjourned the
meeting 2:23 p.m.



