
 
MEETING OF EXECUTIVE COMMITTEE 

AUGUST 12, 2026 
Minutes 

 
Committee members present: Chairman Billy Fried, Scott Holewinski, Russ Fisher, Ted 
Cushing, Dan Hess, Debbie Condado and Michael Tautges   
 
Call to order: Chairman Fried called the meeting to order at 8:30 a.m. in the County Board 
Room of the Oneida County Courthouse. The meeting has been properly posted and mailed in 
accordance with the Wisconsin Open Meeting law and the facility is handicap accessible.  
 
Approve agenda: Motion by Tautges/Cushing to approve today’s agenda with the order of 
items at the Chair’s discretion. All aye; motion carried.  

 
Public comment 
Closed Session - It is anticipated that a motion will be made, seconded, and approved by roll 
call vote to enter into closed session pursuant Section 19.85(1) (c), Wisconsin Stats., 
“considering employment, promotion, compensation or performance evaluation data of any 
public employee over which this body has jurisdiction or responsibility” (Topic: performance 
evaluation review for Human Resources Director) AND Section 19.85(10 (g) “conferring with 
legal counsel for the governmental body who is rendering oral or written advice concerning 
strategy to be adopted by the body with respect to litigation in which it is or is likely to become 
involved” (Topic: Bug Tussel / Bond Counsel Update).  A roll call vote will be taken to go into 
closed session and it is anticipated that the Committee will return to open session by roll call 
vote to consider the remainder of the meeting agenda.  
 
Motion by Cushing/Hess to enter into closed session at 8:33 a.m. Condado, aye; Fisher, aye; 
Holewinski, aye; Cushing, aye; Hess, aye; Tautges, aye; Fried, aye. Motion carried.  
 
Motion by Cushing/Fisher to return to open session at 10:24 a.m. Condado, aye; Fisher, aye; 
Holewinski, aye; Cushing, aye; Hess, aye; Tautges, aye; Fried, aye. Motion carried. 
 
Announcement of action taken in closed session, or take action based on closed session 
(NOTE: If the announcement of action taken in closed session would compromise the need for 
the closed session, the action taken will not be announced. Any action taken in closed session 
may be announced when the need for the closed session has passed). 

 
Motion by Hess/Cushing to withhold the BT 1 Series 2023 Oneida County draw request 
pending verification from Bug Tussel that all previous draw requests have been paid to the 
contractors. All aye; motion carried.  
 
Efficiency Study: Discussion regarding the efficiency study. Hartman will add FTE totals to 
each department. Fried encouraged committee members to review the information and use it 
as a tool during budget meetings.  
 
Public comment/communications:   None 
 
Dates and items for future agenda/meetings: The next Executive Committee meeting will be 
held on August 26th. Future topics: Department Budgets and Outside Agency Budgets 
 



 
Adjourn – Fried adjourned the meeting at 10:37 a.m. 
 

Respectfully submitted, 
Tracy Hartman, Recording Secretary 
Oneida County Clerk 
 


