EXECUTIVE COMMITTEE
SEPTEMBER 10, 2025
MINUTES

Committee members present: Chairman Billy Fried; Robb Jensen; Diana Harris; Steven Schreier;
Russ Fisher; Connor Showalter
Absent: Scott Holewinski

Call to order: Chairman Fried called the meeting to order at 8:30 a.m. in the County Board Room of
the Oneida County Courthouse. The meeting has been properly posted and mailed in accordance
with the Wisconsin Open Meeting law and the facility is handicap accessible.

Approve Agenda:
Motion/Second: Jensen/Schreier to approve today’s Agenda with the order of items at the Chair's
discretion. All “Aye”; Motion carried.

Approve minutes of August 5" and August 13t":
Motion/Second: Fisher/Schreier to approve the Minutes of August 5™ and August 13™. All “Aye”;
Motion carried.

Public comment: None

Resolution to approve the 2026-2029 Deputy Association Contract:

Hartman explained that there was a group involved in union negotiations. Hartman reported that a
contract was voted on and approved to send to this Committee by that group. Hartman noted that if
approved today, the contract would be forwarded on to the County Board. Hartman explained that
the Resolution sums up the major changes in the contract but noted that there were also some small
wording changes. Hartman reported that she does have a copy of the full contract if anyone wants to
read it. Hartman went over the major changes to the contract: holdover pay, wage increase, VEBA,
on call schedule for Detective Sergeants, court time cancellation pay and new deputy benefit
changes. Hartman explained that the Sheriff and the Union are in agreement with the contract. Fried
stated this would need to be forwarded on to the County Board for approval.

Motion/Second: Schreier/Harris to approve the 2026-2029 Deputy Association Contract and
forward on to the County Board. All “Aye”; Motion passes.

Showalter entered at 8:41 a.m.

Resolution to Authorize the Reimbursement of Stipend and Expenses Submitted Retroactively
for a Limited Time:

Hartman explained that there is some confusion and some supervisors did not realize that the
reimbursement change that happened in June was retroactive to the month of April. Hartman
reported that when the change happened there was a discussion regarding a potential grace period.
Hartman stated that this Resolution would allow for exceptions through September 31st. Hartman
noted this change would also affect employees and would allow for more education regarding this
change. Fried explained that we were asked to create an ordinance to alleviate some issues and the
process may change in the future.

Motion/Second: Jensen/Showalter to approve the Resolution to Authorize the Reimbursement of
Stipend and Expenses Submitted Retroactively for a Limited Time and forward it on to the County
Board as a consent agenda item. Fried, Aye; Jensen, Aye; Harris, Aye; Fisher, Aye; Showalter, Aye:




Schreier, Abstain; Motion passes.

2026 Health Plan Renewal:

Lueneburg stated that the 2026 Health Insurance renewal cost increase projection was a 7.5 percent
increase, it actually came in at a 6.1 percent increase. Lueneburg explained that she was able to
negotiate it down to 4.9 percent. Lueneburg stated that in speaking with the consultant they
determined three plan change options that she will present with differing savings for each option.
Lueneburg went over the changes that were negotiated to the plan in order to reduce the premium.
Lueneburg explained that Option 1 is the 4.9% increase with no changes. Lueneburg reported that
option 2 would be changing the co-insurance. Lueneburg went over the current Health plans and
cost to the employee and County. Showalter stated he was in favor of reducing the amount the
County pays for the premium and increase what the employee pays. Discussion regarding the
current plans. Lueneburg continued to explain the proposed options, noting that Option 1 has no
changes to the plan, Option 2 proposes a change in coinsurance and Emergency Room Coverage.
Lueneburg explained that currently $250 is the copay and then the plan covers the rest of the visit,
this changes it to a $30 copay and the remainder would be applied to the deductible. Lueneburg
noted that the changes would move the premium increase from a 4.9 % to 4% increase for Option 2.
Lueneburg explained that there was an Option 3, which is all of the changes from Option 2 in addition
to changing the Traditional Plan deductible from $2750 to $3000. Lueneburg reported that Option 3
changes reduces the cost increase to 2.3 percent. Lueneburg stated that she does feel there is a
need for all 3 of the current insurance plans; Traditional, High Deductible and HSA. Lueneburg stated
these are all important. Lueneburg reported that at this time there is free telehealth only for
Traditional and High Deductible, we are now adding the Telehealth option to the HSA plan.
Lueneburg stated that there will also be an APP that will be offered to employees, providing more
resources. Lueneburg explained the Family Advantage Plan. Fried requested additional information
from Lueneburg regarding employee participation and potential savings with these proposed
changes. Fried noted that this will be a future agenda item.

Closed Session - It is anticipated that a motion will be made, seconded, and approved by roll call
vote to enter into closed session pursuant to Section 19.85(1) (c), Wisconsin Stats., “considering
employment, promotion, compensation or performance evaluation data of any public employee over
which this body has jurisdiction or responsibility” (Topic: Jail Captain Compensation). A roll call vote
will be taken to go into closed session and it is anticipated that the Committee will return to open
session by roll call vote to consider the remainder of the meeting agenda.

Announcement of action taken in closed session, or take action based on closed session (NOTE: If
the announcement of action taken in closed session would compromise the need for the closed
session, the action taken will not be announced. Any action taken in closed session may be
announced when the need for the closed session has passed).

Motion/Second: Schreier/Harris to go into Closed Session at 9:34 a.m.
Roll Call Vote: Jensen, Aye; Harris, Aye; Fried, Aye; Schreier, Aye; Fisher, Aye; Showalter, Aye
Motion: Passes

Motion/Second: Showalter /Jensen to return to Open Session at 9:45 a.m.
Roll Call Vote: Jensen, Aye; Harris, Aye; Fried, Aye; Schreier, Aye; Fisher, Aye; Showalter, Aye
Motion: Passes

Announcement: Chairman Fried announced that while in closed session no Motions were made
and no was action taken.

Motion/Second: Harris/Schreier to approve the hiring of Glen Kortenhoff as Corrections Captain at
Grade Level M step 12. All “Aye”; Motion passes.




2026 ITS Budget:

IT Director Jason Rhodes presented the 2026 ITS budget. Rhodes noted that the request is quite a
bit higher than last year. Rhodes reported that the exchange will no longer be available and MS
Office will need to be changed to MS Office 365. Rhodes stated they are way over budget on
contracted programming, this is due to a shortages in employees. Rhodes explained that there are
three CIPS submitted that could potentially adjust these numbers. Rhodes went over some potential
future changes. Discussion regarding costs.

Motion/Second: Jensen/Schreier to approve the 2026 ITS Budget as presented and forward it on
to the budget hearings. All “Aye”; Motion passes.

LRES Department Update:

Lueneburg explained that her plan is to present an update to the Committee once per month.
Lueneburg reported that the Employee Services Manager was hired, Krista Payne filled that roll and
they are onboarding her. Lueneburg went over employee vacancies, noting that turnover is lower
than industry standards. Discussion regarding exit interviews to determine what the reasons or
trends are. Lueneburg stated that she feels that the County is average on wages. Lueneburg
reported that she is planning on looking at a vacancy review process to better determine decisions
regarding filling vacancies. Lueneburg presented Workers Compensation claims.

Resolution to approve a Memorandum of Understanding (MOU) by and between Forest,
Oneida, and Vilas Counties relative to the close-out of fiscal activity following the December
31, 2024 withdrawal from the Tri-County Human Services Board:

Hartman stated that this is the final dissolution of the assets of the Human Service Center, the MOU
lays out what the assets are and how those will be split. Hartman reported that the MOU was put
together by the three counties’ Finance Directors and reviewed by Corporation Counsel. Hartman
explained that the agreement spells out the disbursal of the residual account. Hartman explained
how the split is proposed. Hartman noted that this would need to be forwarded to the full County
Board.

Motion/Second: Fried/Jensen to approve moving the Resolution to approve a Memorandum of
Understanding (MOU) by and between Forest, Oneida, and Vilas Counties to the county board floor.
All “Aye”; Motion passes.

Public comment: None

Dates and items for future agenda/meetings:

The next meeting is set for September 18" and 19t for CIP meetings and September 24" will be the
next regular meeting date.

ADJOURNMENT:
Chairman Fried adjourned the meeting at 10:49 p.m.







