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Call to order: Charrperson Mr, Ted Cu| m!q ic:|alled he meeting to order at 9:00 a.m. in
the Balsam Room at the Agmg and DlsabllityrResource Center (ADRC), 100 Keenan
Street, thnelander WI and via Zoom. Tlpelmeetlng] has been properly posted in
accordance with the Wlsconsrn Open Meetlng Law and the facility is handicap

accessible.

i |
Approval of agenda: Motlon by Ms. Melanre Fralick, seconded by Ms. Joan Hauer, to
approve today’s agenda with the order of items at the Chair's discretion. All ayes:

motion carried.

Public comment_lcommunications: None

|
Minutes of November 20, 2023: Motron by Mr. Russ Fisher, seconded by Ms. Rita
Mahner to,approve the November 20, 2023 ADRC Committee minutes as presented.

All ayes; motion carried. |

Date for next meeting: ' Wednesday| January 24, 2024 at9:00 a.m. at the Aging and °
Disability Resource Center t

Northwoods Transit Connectlon No update at this time. Mr. James Unger
reported that they do have & new driver.

ADRC SpeclallstIBackup Adult Protective Services Posrtlon There are currently
two. workers who do Adult Protective Services (APS) and we have one person who
does back—up APS. In order to do APS you have to be a Certn" ed Social Worker.
Would Ilke to have an ADRC Specialist/Backup APS Worker.

. Lead Adult Services Worker — Posmon with Additional. ng We would like to have

a Lead Adult Service Worker who will be able to'train and ¢over some of the duties of
the super\rlsor This would be open to ADRC Specialist or/APS Worker. This would be
consistent with what Somal Services i |s currently doing with Children Services. This
person would be trained on how to do screening decisions. They would get paid $1.00

more per hour. f
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Both the ADRC Specialist/Backup APS and Lead Adult Service Worker would have to
go to LRES. The ADRC funding is prefty consistent and should not be an issue with
budgeting. This would be good for retention as well as being a leadership role. Motion
by Ms. Rita Mahner to approve both ADRC Specialist/Backup APS and Lead Adult
Service Worker, seconded by Ms. Joan Hauer and forward to LRES. All ayes, motion

|| carried.
|

9. Department Long Range Plan 2023 Update and 2024 Changes: Ms. Mary Rideout

| explained that the Long Range Plan is a three year plan. There is a long range

' planning committee which is malde up of lstaff and supervisors that meet every quarter

~ togoover ithe iplan and hold everyone accoulntlable The portion of the||plan regarding |

{ the ﬁ}tDRC focthses onjdémentia and malntalnlng pe aple in |the|r homes Column five

i!’ was adde for|the HumaanSerylce Rest'rL cturlng |n 024. This will be |updated ‘and |
added to oncefa structure IS determlned Motron‘by Mr. Russ Fisher, seconded by Ms.
Debbie C ndadolto a pr[ove the Lo'ng Ra nge’ F‘Ian| |All ayes, motion c’arrred

! tl | | | |. ) ‘

|10.202 2024 Purchase of Servllce Clntracie lfor |UW. Extension — Health Promotions: The

., committee rev:ewed the UW ExtenS|on lcor tract mformatlon This contract is pass |

! through fuhds from GWAAR af a county funds }to provrde health promotlon to older

| Amerrcans Motion bylMs Rita’ Mahner' s'econded[by Ms. Melanie Fralick to approve

the 2024 Purchase of |Serwce Contract for the UW Extension. All ayes, motion carried.

|
11 Nutrition Program U date There! is coh(lernf regardlng the cost i mcreasmg as well as
I participation. lin 2024 iwe' lelt be"looklng at'the estim‘ated cost for possiblelincrease in
! contribution. We don't want to trim the program ' The question was asked what the
suggested contribution is in the surroundlng areas|as well as the total contributed in
Oneida County. Staff wil get th:s information tlor| the next committee meeting.
|‘ Informational only, no action needed l | ‘ |
- Lo | |
| 12.Update on Vendor Audit Issue: Ms| Mary Rldeout explained that an audit of business
| . must be done if a vendor receives more tha $100 000 in combined county
| . (Government) funds. The vendor was lnflormed in, 2021 for 2022 but they did not get an
; audit completed. The vendor i lS searchlng for an' audltor as they received a quote for
| $20,000 to complete the audit WhICh |s very expenswe The vendor was provided with
| a list of auditors. The'cost of the audlt should be spread out to all counties. They
currently deal with seven counties. |We will contlnue to work with the vendor as they
|| provide an excellent service to our resrdents' Ilnfon'natlonal only, no action needed.
|

13.Resolution to Accept Donation from Lynda |Lukowsk| A donation was made in the
amount of $1,000 to the ADRC. Wé eed approval to accept the funds. Motion by Ms.
Debbie Condado, seconded by Mr. Janpes [Unger to.accept the donation and forward to

the County Board. All ayes, motion carrled | -
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14.2024 Meeting Schedule: We will meet the fourth Wednesday of the month at 9:00
a.m. at the ADRC. There was a question about the November and December
meetings. Those can be changed when the time gets closer. Informational only, no
action needed.

15.Update on Marketing: The commercial on Channel 12 has been showing. This
resulting in some people signing up for the RSVP Program. If anyone has any other
thoughts let us know. Informational only, no action needed.

16.2023 Financial & Statistical Reports and Vendor Payment Report: The ADRC is
projected to be under budget. We should break even between the ADRC and Social
Services. Informational only, no action needed.

17.Monthly Reports/Advocacy Update: The Committee received and reviewed the
required reports.

18.Future agenda: Suggested meal contributions in the surround areas and total
contribution received for the meal program. Let Mr. Gottsacker or Mr. Cushing know if
you have any additional agenda items.

19.Public Comment: No public comment

20.Adjournment: 9:39 a.m.

Committee Chairmfan

Committee Secretary



