CJCC DIVERSION SUB-COMMITTEE
MARCH 21, 2025

COMMITTEE MEMBERS PRESENT: Mr. Robert Hebein, Ms. Brenda Lee, Ms. Mary Rideout, Mr. Lloyd
Gauthier and Mr. Jamie Kiener

OTHERS PRESENT: Ms. Jeri Driscoll

1. Callto Order:
The regular meeting of the criminal Justice Coordinating Committee {(CJCC) Diversion Sub-committee
was brought to order at 12:00 p.m. by Ms. Brenda Lee. Ms. Brenda Lee noted that the meeting had
been properly posted and mailed in accordance with the Wisconsin Open Meeting Laws.

2. Approval of Agenda:
Motion by Mr. Lloyd Gauthier, seconded by Mr. Robert Hebein to approve the agenda as posted. All
ayes; motion carried.

3. Review Minutes from the January 17, 2025 CJCC Diversion Sub-Committee Meeting:
Motion by Ms. Mary Rideout, seconded by Mr. Lloyd Gauthier to approve the January 17, 2025
minutes as presented. All ayes; motion carried.

4. Diversion Program Update — Referral and Participant Numbers:
Mr. Jamie Kiener reported that they currently have 14 active participants, 9 in the referral process or
under the review phase. Mr. Kiener reported that a new Case Manager starting on April 1, 2025.

5. Participant Handbook updates and Policies and Procedures:
Mr. Jamie Kiener reported that the Handbook updates will come after the Policy and Procedure
Manual. The Policy and Procedure manual is almost finished. Mr. Kiener also reported that the
State of Wisconsin is doing standards training and they will be waiting until after the training in June
to finalize. They are looking at doing away with the phases since people are stuck in phases due to
sobriety.

6. Outreach to more Law Enforcement Agencies such as Woodruff, Three Lakes etc.:
No update at this time. The new Case Manager will take on this duty once she is trained.

7. Cheat sheet for visual reminders:
No update on this agenda item. The cheat sheet is for Judges, DA and court defense attorney’s to
remind about the Diversion Program.

8. Agenda Items for future meetings:
Next meeting will be in May. Standards training in June in Menominee and one in August in
Shawano. Jamie would recommend people attending.

9. Public Comment:
No public present.
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10. Adjourn:
There being no further business to be brought before the Committee, it was moved to adjourn the
meeting at 12:10 p.m. The next meeting of the CJCC Diversion Sub-Committee will be on May 16,
2025 in Committee Room 2 of the Oneida County Courthouse.
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