CJCC MEETING
MINUTES OF JuLy 10, 2025

Voting Members Present: Mr. Steven Schreier, Ms. Beth Hoerchler, Mr. Robert Hebein,

Mr. Michael Fugle, Mr. Ben Meyer, Honorable Mary Sowinski, Ms.
Linda Conlon, Ms. Diana Harris

Voting Members Ms. Annette Zortman

Via Zoom:

Non-Voting Members Mr. Tom Eernisse, Ms. Jennifer Chiamulera, Ms. Sara Tienhaara
Present:

Non-Voting Members

Present via Zoom: Ms. Kate Ferrel, Ms. Kristin Larsen, Mr. Joel Gottsacker

Others: Ms. Kaitlyn Black, Ms. Erika Kleinschmidt, Ms. Carrie Mikalauski,
Ms. Deb Kuczmarski, Ms. Brianna Johnson, Ms. Tracy Hartman

Excused:

1. Call to Order: The regular meeting of the Criminal Justice Coordinating Committee

(CJCC) was brought to order at 12:01 p.m. by Mr. Steven Schreier, Chairperson. The
Chairperson noted that the meeting had been properly posted and mailed in accordance
with the Wisconsin Open Meeting Laws.

. Approval of Agenda: Motion by Mr. Ben Meyer, seconded by Mr. Michael Fugle to

approve the agenda as posted. All ayes; motion carried.

. Review of Minutes from June 12, 2025 CJCC Meeting: Motion by Mr. Steven Schreier,

seconded by Ms. Beth Hoerchler, to approve the June 12, 2025 minutes as presented. All
ayes; motion carried.

Sub-Committee Updates:

a. Diversion Sub-Committee — Meeting next Friday.

i. Program report — Some different statistics were noted this month. Things
are moving along. Still working on hiring a Vilas County Case Manager.

b. OWI Court Sub-Committee — Met with State Treatment Court Coordinator. Still
waiting on signatures on the contract. While waiting, just making sure we are
ready for everything. Judge Sowinski would like to recognize the staff working on
this.

c. Funding Sub-Committee - Presentation to follow.
i. Review of process for requesting Opioid Dollars — Ms. Tracy Hartman
stated that the Executive Committee plans to approach the Opioid
Settlement Funding the same way as the CIP or ARPA funds. If somebody
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needs to use the money they will submit a request. The Executive
Committee agrees that the CJCC. Tracy will let the CJCC Committee know
if there is a request going before the Executive Committee. Guidelines
need to be set. The goal is to have it all come through like a CIP process at
the Executive Committee. Unlike ARPA there is no spend date with the
Opioid Settlement money. There is a form that department heads can
complete to request the Opioid Settlement funding, which needs to be
turned in by September 12, 2025 for the CIP Committee to review at their
September 18 & 19, 2025. Discussion on the prioritization on using this
funding. A matrix needs to be created. If the CJCC Committee has a
matrix they would like the Executive Committee to use, please submit that
to Tracy Hartman. Such matrix should be put in an outline format to make
it easier for the Executive Committee to read.

. Recommendations for Opioid Settlement Dollars presentation by Jennifer

Chiamulera and Beth Hoerchler — The Funding Committee submitted the
plan that is laid out on the infographic included in the packet. Committee
came up with six priority areas to save lives and reduce the rate of
recidivism.

The priorities that the CJCC Committee came up with include:

1. TAD Program — High

2. Telehealth — High

3. Peer Support Services - High

4. Treatment Court Programming - Medium

5. Jail-Based Screener — Medium (no cost, save money)

6. Criminal Justice Coordination — Medium (not for 2026, need in 2027)
Motion made by Ms. Jennifer Chiamulera to approve the Strategic Plan for
Use of Opioid Settlement Dollars prioritizing the six strategies listed,
seconded by Judge Sowinski. All ayes; motion carried. Will move on to the
Public Safety Committee for approval.

Motion made by Ms. Jennifer Chiamulera to approve the Memorandum
request for Opioid Settlement funds match for the Vital Strategies grant
contingent on if the county receives the grant, seconded by Ms. Beth
Hoerchler. All ayes; motion carried. Will move to the Public Safety
Committee for approval.

d. Drug Endangered Children (DEC) Sub-Committee —.No updates

e. OC Community Response Team Sub-Committee — No updates

5. Partner Updates: None

6. Budget, Data and Program reports: As reported in the packet.
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7. Public Comment: Ms.Debra Kuczmarski asked if there are any guidelines that need to
be fulfilled for the community to request the use for these Opioid Settlement funds. The
answer is yes, through the entities that are included in the settlement contract.

8. Agenda ltems for Future Meetings:

Adjourn: There being no further business to be brought before the Committee, it was moved
by Mr. Steven Schreier to adjourn the meeting at 1:31 p.m. The next meeting of the CJCC
will be August 14, 2025 in the County Board Room.

AL

MF. Ste’ven Schréfer, Chair

Date: _Jul 2025




