CJCC MEETING
MiNUuTES OF SEPTEMBER 11, 2025

Voting Members Present: Mr. Steven Schreier, Ms. Beth Hoerchler, Mr. Robert Hebein, Mr.

Lloyd Gauthier; Mr. Ben Meyer; Ms. Annette Zortman, Honorable
Judge Sowinski and Mr. Andy Kaftan

Voting Members Ms. Jennifer Chiamulera,
Via Zoom:

Non-Voting Members Mr. Tom Eernisse
Present:

Non-Voting Members

Present via Zoom: Ms. Kate Ferrel

Others: Ms. Sara Tienhaara, Ms. Kaitlyn Black, Ms. Amber Briggs, Ms.
Erika Kleinschmidt, Ms. Carrie Mikalauski, Ms. Debra Kuczmarski,

Excused: Ms. Diana Harris

1. Call to Order: The regular meeting of the Criminal Justice Coordinating Committee

(CJCC) was brought to order at 12:03 p.m. by Mr. Steven Schreier, Chairperson. The
Chairperson noted that the meeting had been properly posted and mailed in accordance
with the Wisconsin Open Meeting Laws.

Approval of Agenda: Motion by Mr. Lloyd Gauthier, seconded by Ms. Beth Hoerchler to
approve the agenda as posted. All ayes; motion carried.

Review of Minutes from August 14, 2025 CJCC Meeting: Motion by Mr. Lloyd Gauthier,
seconded by Mr. Robert Hebein, to approve the August 14, 2025 minutes as presented.
All ayes; motion carried.

Sub-Committee Updates:
a. Diversion Sub-Committee
i. Program report — Hired staff in Vilas County getting them trained.

ii. Request for committee approval to apply for the TAD Grant for 2026 —
Looking to apply for the TAD grant this year. It is required for the
application that there is a vote approving. There will be training
opportunities that will be included into the grant request. These requests
need to be sent to Beth Hoerchler by September 19, 2025. Motion by Mr.
Lloyd Gauthier second by Mr. Ben Meyer to approve the application to the
TAD Grant. All ayes, motion approved.
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b. OWI Court Sub-Committee

Update on start of program — Firming up criteria as to who qualifies for the
program. Getting billing set up. In the referral stage. There is potentially a
roster of about 10 people that may qualify, but they need to confer with
their attorneys to see if they want to apply for OWI Court.

Advisory Committee — It was decided to have an Advisory Committee, but
now we need to know who would/should be on the committee. Looking for
volunteers. Mr. Lloyd Gauthier asked if we should get the program going
and then decide if we have the need for an Advisory Committee. This was
accepted by the body and will revisit once the program is up and running.

c. Funding Sub-Committee

Opioid Academy Updates — Participated in an Opioid Academy, the
academy also had a legislative breakfast a couple weeks ago, which Ms.
Jen Chiamulera and Ms. Erika Kleinschmidt attended. Ms. Michelle
Haese, Director of Substance Use Initiatives, Wisconsin Department of
Health Services gave a presentation on how the State is using their opioid
funds. They shared the presentation and Ms. Jen Chiamulera can share
that with this group if interested. Another piece of the breakfast was that
they had a presentation from Wood County as to how they're utilizing the
opioid money. As a leader in organizing a community assessment. They
have buckets of areas of need. We did something similar, but they took it a
step further. They had a very diverse committee that developed an RFA
proposal on how people to use the opioid money. The committee would
then figure out what proposals they would approve. Our matrix is very
similar as to how Wood County would score their proposals. Mr. Stephen
Schreier noted that he likes the idea of how Wood County allows the
community to make proposals to use the opioid dollars. We may want to
look at how their proposals work and incorporate it into our program.

Update on Executive Committee August 27 meeting — requests for Opioid
Dollars — The 2025 funding for the Peer Support Specialist was approved.
We will be requesting funding for the 2026 Peer Support Specialist and the
TAD grant. We need to ask for more specific ways to spend the opioid
dollars instead of the long-range plan that we submitted.

d. Drug Endangered Children (DEC) Sub-Committee — Dr. Iniguez was a physician
that we utilized often at Marshfield Clinic in Marshfield, but she has left the area
leaving a pretty substantial gap in services related to DEC. They have replaced
that position now.
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e. OC Community Response Team Sub-Committee — Shared the quarterly report at
the last meeting. Need to get the CCAR training completed. We've hired Ms.
Ashley Beck as a Recovery Coach/Intern for Human Services. She will be
shadowing a multitude of workers. On September 19, we are looking at getting
two more from AmeriCorps. Light up the Night event will be on Wednesday,
September 17 with Judge Sowinski as the guest speaker.

5. Partner Updates:

a. Oneida County District Attorney’s Office Drug and Alcohol Statistics — Mr. Ben
Meyer compiled data from the DA’s Office. It comes as no surprise that most
offenses are related to methamphetamine. OWI citations, charges, convictions
remain high. Many of those are not just alcohol, but also other drugs that are
impaired. Native American’s seem to be over represented as identified by law
enforcement. Encouraging people to use a diversion program to not have a
criminal record. Judge Sowinski stated it may be helpful to analyze where the
peaks are or what charges are ascending vs. descending and figuring out why the
numbers would be different. Mr. Ben Meyer indicated that there is no analysis as
to why the numbers are the way they are, it is simply just data. Wondering if there
are ideas as to how to get more of an analysis to zero in on who's the most
responsible for the charges in this area and how we affect that.

6. Budget, Data and Program reports: As reported in the packet. We are currently
under budget due to Justice Point not be fully staffed. There are a number of things
Justice Point is doing to spend down some of those grant dollars. We now have clinical
supervision. Dane County program is starting an OWI Court and are hiring a therapist,
which our counties are able to utilize via virtually. Conferences will be attended.
Training in cognitive skills groups. The goal is to bring these programs into rural areas.

7. Public Comment: Ms. Deb Kuczmarski stated that she was told that meth is coming
from out of our country, but she feels that is very accessible in our county. Wondering
where the meth in our county is coming from.

8. Agenda ltems for Future Meetings: Reach out to Ms. Beth Hoerchler or Mr. Steven
Schreier if you have anything you would like on the next agenda.

Adjourn: There being no further business to be brought before the Committee; it was moved
by Mr. Steven Schreier o adjourn the meeting at 12:46 p.m. The next meeting of the CJCC
in the County Board Room.
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