COUNTY TRANSITION OVERSIGHT PANEL
FINANCIAL WORKGROUP
6/11/2024

MEMBERS PRESENT: Heidi Chavez, Mary Rideout, Tamara Feest, Keith Haselton,

MEMBERS PRESENT VIA ZOOM: Kate Gardner, Mike Duening, Jason Rhodes, Sandy Wente

OTHERS: Ms. Jeri Driscoll
MINUTES:

1. Callto Order:

The regular meeting of the Financial/IT Work Group was brought to order at 12:04 p.m. by Ms. Mary
Rideout.

2. Approve agenda for today’s meeting:

Motion by Ms. Heidi Chavez, seconded by Ms. Kate Gardner to approve the agenda. All ayes,
motion carried,

3. Approve minutes from May 16, 2024 County Transition Oversight Panel — Financial Workgroup
Meeting:
The minutes were not reviewed or approved at this meeting. Will be brought to the next meeting.

4, 2023 Financial Audit status update:
Mr. Keith Haselton reported that they received the draft last Friday and he submitted a few
corrections yesterday. They have not received the final copy yet. Mr. Haselton stated they should
be receiving the final in the next couple of weeks.

5. 2023 Single Audit status update:
Mr. Keith Haselton reported that they received the draft last Friday and he submitted a few

corrections yesterday. They have not received the final copy yet. Mr. Haselton stated they should
be receiving the final in the next couple of weeks

6. End of year processing discussion:
Ms. Mary Rideout stated that she feels it would be the easiest to keep the Human Service Center
bank account open and anything related to 2024 would come out of that account. Would need to
consult with Finance Directors to see if that is possible. Anything for 2025 would go through the
county. Not sure exactly how we keep the bank account open, or what would be required. It will
take at least to June 30, 2025 to close out 2024, and there will still be some receiveables. Vendors
have until February 28, 2025 to submit any bills for 2024. It was felt that keeping this account open
would let us pay the bills as they come in.

Hiring outside for fiscal help with closeout was discussed. This person could also help with higher
level tasks that Mr. Haselton does. Mr. Haselton feels that this person should also have DHS



familiarity. Ms. Rideout explained that Social Services does have DHS familiarity and she is more
concerned with closing out payroll, 1099 etc. HSC staff have experience with this. We will have to
find out what the board approves.

The group discussed with Ms. Tamara Feest and Mr. Keith Haselton leaving employment will need to
establish who check signers would be as Mr. Ted Cushing would be the only signer. We need
someone who is more operational. Mr. Haselton reported that it is on the agenda for Admin

Committee. There is a lot of operational decisions that need to be made within the next couple of
weeks.

7. Financial Workgroup Structure:

It was discussed that the Financial Directors would like to have their own meeting to work on things
and meet with others when needed.

8. ITS Workgroup Structure:
It was discussed that IT would be their own meeting. Ms. Mary Rideout and Mr. Jason Rhodes will
work together to get through things as they need to. We need to establish who IT would work with
at Human Service Center once Ms, Tamara Feest and Mr. Keith Haselton are gone. A meeting is
currently being scheduled with 3RT to talk about the transition. All staff at the Human Service
Center have the contact information for 3RT. Mr. Scott Peitsch could be a contact person although
he is not an IT person. All IT work is done by 3RT. The Human Service Center will have to let 3RT
know that it is ok to talk with Oneida County IT Department. Ms. Mary Rideout will send an email to
establish dates for a meeting to be set up with 3RT. Question was asked if Mr. Jason Rhodes could
get access to the Human Service center system. It was felt that this would need board approval,
confidentiality statement, HIPAA etc. Oneida County will assume responsibility for Timber Drive and
IT starting in January 2025. Other counties should not be affected/no changes to their system. A
motion was made by Ms. Mary Rideout to break the Workgroups up into two separate groups;
seconded by Ms. Heidi Chavez. All ayes; motion carried.

9. Dates and items for future agenda/meeting:
One more meeting will be established to approve the previous minutes.

There being no further business to be brought before the Committee, it was moved to adjourn the
meeting at 12:33 p.m.

Chairperson

June 11, 2024




