CJCC DIVERSION SuB-COMMITTEE MEETING
MINUTES OF SEPTEMBER 20, 2024

Committee Member
Present: Mr. Robert Hebein, Ms. Tricia Moore, Mr. Lloyd Gauthier, Ms. Brenda

Lee, Ms. Shawna Maleug, Ms. Jillian Pfeifer, Honorable Mary M.
Sowinski

Others Present: Ms. Jeri Driscoll

Call to Order:

The regular meeting of the Criminal Justice Coordinating Committee (CJCC)
Diversion Sub-Committee was brought to order at 12:00 p.m. by Ms. Brenda Lee.
Ms. Brenda Lee noted that the meeting had been properly posted and mailed in
accordance with the Wisconsin Open Meeting Laws.

Approval of Agenda:

Motion by Ms. Jillian Pfeifer, seconded by Mr. Lloyd Gauthier to approve the
agenda as posted. All ayes; motion carried.

Review Minutes from the July 19, 2024 CJCC Diversion Sub-Committee
Meeting:

Motion by Mr. Robert Hebein, seconded by Ms. Jillian Pfeifer to approve the July
19, 2024 minutes as presented. All ayes; motion carried.

Diversion Program Update — Referral and Participant Number:

Ms. Shawna Maleug reported that they have six referrals pending. Of those six
two are waiting for court dates to sign the agreement, two have not been contacted
due to being incarcerated in other counties, one is unsure of participation and one
we have a meeting next week to discuss. Ms. Shawna Maleug reported that they
have nine active participants, one in Phase Four who will successfully complete
the program on October 14, They would like to hold a small graduation for her.
Looking to invite people that were involved in the case such as DA Office, Tyler
from Sheriff's Office who was a big supporter, her attorney, possibly Judge
Sowinski as well as Sergeant Welch. Ms. Shawna Maleug will get invites out.
They also have three participants in Phase Two and five in Phase One.

Justice Point Administration Visit:
Justice Point had Administrators, HR, as well as Mr. Jamie Kiener and Ms. Niki

Leicht here to visit the program. They got to hear some of the needs. It was a
good visit.

DOJ Visit, Summary and Follow-Up:

Marsha from DOJ was here on August 13, 2024 for both Oneida and Vilas
counties. Recommendation Summary: Adding a more robust screening tool,
something that gives a better vision of substance use. She would like us to
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consider a three tier approach — staffing weekly with staff and Director focusing on
the people that are struggling and possibly meeting with the client. Would keep
the prosecutors more involved. The thought was to do every other month with the
Prosecutors. Recommended looking at the All Rise Standards and looking at
abstinence differently than in the past and looking at goals differently. The way it
is now if a person relapses at any time they go back in phases. Justice Point is
looking to change but not exactly sure what. Will bring back to the group once
changes are identified. Also looking at Drug Testing and how often a person is
testing as drug testing sometimes interferes with a person’s employment. We

need to work together as a team to find out the system that meets everyone's
needs.

Eligibility Criteria:

a. Residency: Participants need to be a resident of Oneida or Vilas County.
There was a suggestion of changing to a region as we have had some
people that live in Lincoin County but work in Oneida. It was felt that we
need to stay with the current resident of Oneida or Vilas County and see
what the numbers are that are not Oneida/Vilas County Residents.

b. Department of Corrections: Participants can be on dual supervision i.e.
can be on Supervision and be in the Diversion Program.

c. OWI: Ms. Tricia Moore explained that TAD allows the Diversion Program
can take OWI cases. We may look at 2" offense OWI with bail jumping
charges.

Re-Evaluating Diversion Program:
See number 6 above.

Update on Treatment Providers and Peer Support:

We currently have three Recovery Coaches and a Peer Support Coordinator. Two
Recovery Coaches and Social Services and one at the Rhinelander Police
Department. They will all be working together as a group. The Peer Support
Coordinator can also see Youth. Transitions will be the provider for OWI Court.
Ms. Brenda Lee will ask them if they are interested in Diversion.

Outreach:

Ms. Tricia Moore has distributed materials to different Law Offices. She has a
couple to deliver to in Minocqua and some in Vilas. She also reported they had a
table at the Light Up the Night and it was an awesome community event. Justice
Point would like to do a presentation to Law Enforcement on the Diversion Program
with the possibility of getting CEU’s. Ms. Jillian Pfeifer has a training to schedule
and can include the Diversion Program.

Jail Overview Study:
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The Overview Study was discussed. The jail computer system cannot pull out the
information needed and it would be very labor intensive to get the information.

Request for Opioid Dollars - Jillian Pfeifer:

Ms. Jillian Pfeifer is requesting the use of Opioid Dollars to fund a current
Administrative Person to do all 961 drug cases. This would equal approximately
$13,000 per year. If one person does the 961 cases it would streamline things.
Mr. Lloyd Gauthier made a motion for 25% for one of the Administrative Support’s
Salary. Judge Sowinski feels that she hoped that the money would be more direct
client related. Looking to cover the cost of a current position brings a question if
you can swap opioid dollars to lower the general fund. Most grants cannot be used
to supplement the general funds. Judge Sowinski amended the motion to increase
the staff 25% of Grade Level F to dedicate their time to 961 cases. Amended
motion seconded by Mr. Lloyd Gauthier. All ayes; motion carried.

Agenda ltems for future Meetings.
Truancy

Public Comment
No Public Comment

Adjourn:

There being no further business to be brought before the Committee, it was moved
to adjourn the meeting at 1:01 p.m. The next meeting of the CJCC Diversion Sub-
Committee will be November 15, 2024 at 12:00 p.m. in Committee Room 2 of the
Oneida County Courthouse.

B

Ms. Brehda'tee

Date: _September 20, 2024




