ONEIDA COUNTY HUMAN SERVICES COMMITTEE
MINUTES OF NOVEMBER 17, 2025

Members Present. Mr. Robb Jensen, Chairperson, Mr. Dan Hess, Mr. Steven Schreier, Ms. Debbie

Condado, Mr. Jim Winkler, Ms. Tiffany Rohan (via Zoom), Mr. Ted Cushing,

Members Excused: Ms. Miranda Gavrilescu and Ms. Angie Koch

Staff:

3.

Ms. Beth Hoerchler, Mr. Joel Gottsacker (via Zoom), Ms. Carrie Mikalauski, Ms.
Tammy Javenkoski, Ms. Teri Haenel

Call to Order. Approval of Agenda: The regular meeting of the Oneida County Human
Services Committee was brought to order at 1:00 p.m. by Mr. Robb Jensen, Chairperson;
starting with the Pledge of Allegiance. The Chairperson noted that the meeting had been
properly posted and mailed in accordance with the Wisconsin Open Meeting Laws. Motion
made by Mr. Ted Cushing, seconded by Mr. Dan Hess to approve the agenda as posted. All
ayes; motion carried.

Minutes of October 20, 2025 Human Services Committee Meeting Motion made by Mr.
Robb Jensen, seconded by Ms. Debbie Condado to approve the minutes of October 20,
2025. All ayes; motion carried.

Public Comment: None.

Veterans Services:

1.

Fall CTVSOA Conference: There were a lot of people that were still furloughed. Still, this
was a good training. Discussion regarding Veterans Day Celebrations. Thanked Ms. Tammy
Javenkoski for her service and for her presentation at James Williams Middle School.

2024 Annual Report: The federal government changed the way they come up with the
numbers and that is the reason why this is being reported now. Stayed within budget. The
DAV van is used less and less. We still have a great team of volunteer drivers. Mr. Robb
Jensen thanked Ms. Tammy Javenkoski for reaching out to local veterans in the area to
provide services. Veterans are receiving nearly $60 million in benefits even though the
amount of veterans are decreasing in the area. Ms. Tammy Javenkoski explained that we've
been in a 30 year war period and now there are some veterans acquiring cancer and other
ailments that are just now showing up. Mr. Steven Schreier indicated that also there are other
diagnosis such as PTSD that wasn’t acknowledged previously by the administration. Ms.
Debbie Condado was wondering about having to deny any homeless veteran for a hotel. Ms.
Tammy Javenkoski explained that in order for her to help homeless veterans, they have to be
enrolled in a VA program that has a case manager or their situation will never change.
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3.

Retirement of CVSO: Mr. Robb Jensen acknowledged Ms. Tammy Javenkoski's retirement
announcement. Although Ms. Tammy Javenkoski is recommending Mr. Jason Dailey, he
would like the position to be posted. Mr. Robb Jensen thanked Ms. Tammy Javenkoski for
her service as a CVSO and inquired if there was going to be a celebration for her. Ms. Tammy
Javenkoski indicated there would be a celebration, but she is still working on the date.

2025 Financial & Statistical Reports, Department Head Expense Voucher and Vender
Payment Report: It was noted by Mr. Robb Jensen that the Financial Reports were received.
Ms. Tammy Javenkoski was comparing the numbers for the End of the Year Report with last
year's numbers. They are relatively the same.

Human Services:

L

Continued need of LTE Position for Administrative Support: Have a current LTE that is
helping us with Netsmart. This company is not responding to our requests. She was
approved for 610 hours and has currently reached those hours and we are asking if she could
be approved to 800 hours, as she is the only one that knows Netsmart enough to create
workarounds, as Netsmart hasn’t fixed anything on their end. This will be funded through
vacancy dollars. Mr. Robb Jensen made a motion to continue the LTE employee not to
exceed 800 hours, seconded by Mr. Jim Winkler. All ayes; motion approved. Moved to
Executive Committee.

Children’s Long Term Support (CLTS) Program Statewide Enroliment Dashboard
Report: This was requested to be back on the agenda today. Mr. Hugo Vargas contacted
the State to figure out why our numbers were reporting so differently than what our in house
numbers indicated. The State indicated that there were three individual participant records
had disproportionately inflated the Tri-County average. One case was caused by data error.
Another was data discrepancy between counties and the last one was a legitimate delay due
to staffing issues. We are working with the state to correct these issues.

Agency Update: Vacancies and Recruitment, Recovery Events, Foster Parent Grant
award: There will be a Recovery Event, which is a bowling event. We have one offer
pending for Mental Health Tech. We are scheduling second interviews for the Economic
Support position.

We did an Ethics & Boundaries training in house. We received really good feedback from
staff on this training.

The Recovery event is a Thanksgiving meal. About 30 individuals attend these events.
Mr. Steven Schreier indicated that he noticed on the County website that there is only one
position that is vacant in the entire county right now. Mr. Robb Jensen acknowledged that

this department is hard to understand with all the things we do and thanked Ms. Beth
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Hoerchler for everything her department does and would like to continue to see the good work
that we do.

4. Closed Session: It is anticipated that motion will be made, seconded and approved by
roll call vote to enter into closed session pursuant to Section 19.85(1)(c). “Considering
employment, promotion, compensation or performance evaluation data of any public
employee over which this body has jurisdiction or responsibility.” Topics: Department
Head Evaluation and Goals; Human Services Director and Veteran’s Service Officer. It
is anticipated that the committee will return to open session by roll call vote to consider
the remainder of the meeting agenda. Announcement of action taken in closed session,
if any: Motion made by Mr. Ted Cushing and seconded by Mr. Dan Hess to move into closed
session. All ayes; motion passed. Motion made by Mr. Ted Cushing and seconded by Mr.
Steven Schreier to move into open session. All ayes, motion passed. The committee
discussed the employment of the director and will forward to the PRT Committee.

5. 2025 Financial & Statistical Reports, Department Head Expense Voucher and Vender
Payment Report: It was noted by Mr. Robb Jensen that the financial reports were received.
Ms. Beth Hoerchler indicated that out of home care costs are still high. The out of home
placement numbers are still high and we are looking to get this down before the end of the

year.
6. Public Comment: None
7. Agenda Items for future Meetings: Usual agenda Items. Members should contact Ms. Beth

Hoerchler or Mr. Robb Jensen if they would like something placed on the agenda.
8. Adjourn: There being no further business to be brought before the Committee; it was moved

by Mr. Robb Jensen to adjourn the meeting at 2:04 p.m. The next meeting of the Human
Services Committee will be December 15, 2025 at 1:00 p.m.
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