CJCC MEETING
MINUTES OF JANUARY 9, 2025

Voting Members Present: Mr. Steven Schreier, Ms. Annette Zortman., Mr. Ben Meyer,
Mr. Mike Fugle, Ms. Breanna Magallones. Mr. Robert Hebein,
Mr. Lloyd Gauthier, Ms. Mary Rideout

Voting Members  None
Via Zoom:

Non-Voting Members None
Present:

Non-Voting Members
Present via Zoom: Ms. Brenda Behrle

Others: Ms. Erika Kleinschmidt, Mr. Jamie Kiener, Ms. Trisha Moore, Ms.
Shawna Malueg, and Ms. Jeri Driscoll

1. Call to Order: The regular meeting of the Criminal Justice Coordinating Committee

~ (CJCC) was brought to order at 12:05 p.m. by Mr. Steven Schreier, Chairperson. The

Chairperson noted that the meeting had been properly posted and mailed in
accordance with the Wisconsin Open Meeting Laws.

2. Approval of Agenda: Motion by Mr. Lloyd Gauthier, seconded by Ms. Annette
Zortman to approve the agenda as posted. All ayes; motion carried.

3. Review of Minutes from December 12 , 2024 CJCC Meeting: Motion by Ms. Mary
Rideout, seconded by Mr. Steven Schreier, to approved the December 12, 2024
minutes as presented. All ayes; motion carried.

4. Sub-Committee Updates:

a. Diversion Sub-Committee —

i. Program report — The CJCC received the report that was put together
by JusticePoint. Ms. Trisha Moore reported they received 1 referral
since the last meeting and have 31 referrals program start to date.
There are 11 active participants (5 in Phase 1; 5 in Phase 2; 1in
Phase 3).

b. OWI Court Sub-Committee —

i. Substance Use provider update and plan — This sub-committee has
been meeting frequently. We are currently waiting for the Department
of Corrections contract to be approved for the funding. In the process
of getting a substance use counselor to work within the Department of
Human Services. We have gone through committee of jurisdiction and
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need to go thrdugh the others for approval, then starting the
recruitment. Hoping to start running the OWI Court in February.

¢. Funding Sub-Committee - Ms. Chiamulera has an agenda for the next
meeting. A Doodle Poll was completed and if anyone in interested in that
committee let Ms. Chiamulera or Ms. Rideout know. This Sub-Committee will
bring recommendations to this committee for spending of the Opioid dollars
as well as how to get funding out to people in the community to support the
effort on the work against substance use. Will have a mechanism to request
funding.

d. Drug Endangered Children Sub-Committee — Nothing to report.

e. OC Community Response Team Sub-Committee — Currently have 3
Recovery Coaches and just had a fourth one start on Monday. This person’s
first in-office day is January 10th. Currently have 66 total clients. Ms.
Kleinschmidt has 17 pending youth she is working with. This group is still
doing monthly events. They are looking for ways to increase attendance.

Ms. Kleinschmidt is tracking recidivism rate with the current people using a
recovery coach.

5. Statistical Data — what do agencies have that they can share with the group:

Judge Sowinski wanted this on the agenda to get more data for the CJCC so we can
make data informed decisions and see if we are helping. There is some data online
which is not the best which is arrest information by type of crime. Human Services is
seeing a drastic spike in Youth Justice (YJ) referrals which is a concern. Not sure
what is driving that. Human Services can provide to CJCC YJ and Children in Need
of Protection and Services (CHIPS) case numbers and what substances we are
seeing with those parents. Public Defender’s office information is confidential and
can't be shared. Mr. Meyer from the DA Office will ask Ms. Pfeifer about data that can
be shared and bring back to the next meeting. Justice Point — most recent graphs
provided for their statistics. They do have some detailed information. They also track
— ages, charges, race, township of address, total charges that are referred for each
individual broken down to misdemeanor, felony and referral sources, why ineligible for
the program, actual charges diverted, successful and unsuccessful termination of
program and risk level. Track one year recidivism from completion.

Youth is hard to track but Ms. Kleinschmidt is meeting with workers. Ms. Kleinschmidt
tracks booking report.

It was discussed that the group may want to think about doing a Jail Overview — what
the population looks like before and after different initiative are started.
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DOC: Can get almost any data. Ms. Zortman would just need specifics of what is
needed. Unsure if can distinguish Substance Use Disorder (SUD) issue or not. We
can go back and look at what other CJCC's are looking at.

Will spend the next month gathering information for the next meeting.
6. Partner Updates:

Mr. Gauthier from the RPD reported that they got a substantial grant to allow them to
do computer upgrades, cell phone updates, gas cards for Recovery Coach.

Ms. Courtney Jolin will be speaking at the next meeting as requested. If people could
provide a list to Ms. Magallones of what you would like her to speak about so she can
prepare ahead of time. One area is the Public Defender shortage. Ms. Magallones
also reported that she will be going to Forest/Florence County so we may be seeing
other attorney’s at this meeting and OWI.

Ms. Mary Rideout reminded everyone that we are Oneida County Human Services
now. Not Social Services and the Human Service Center.

7. Budget, Data and Program Reports: No new budget report for December as it is
not finalized yet. Will start reporting at the next meeting. We ended just a little under
budget.

8. Public Comment: No Public Comment.

9. Agenda items for Future Meetings:
¢ Usual agenda items.
¢ Supervisor from Public Defender’s Office.

Adjourn: There being no further business to be brought before the Committee, it was
moved by Mr. Steven Schreier tg adjourn the meeting at 12:36 p.m. The next meeting of
the CJCC will bg February 25 in the County Board Room.

]
v

Me-Steven Schreier, Chair

Date: December 12, 2024




