ONEIDA COUNTY HUMAN SERVICES COMMITTEE
MINUTES OF OCTOBER 20, 2025

Members Present; Mr. Robb Jensen, Chairperson, Mr. Dan Hess, Mr. Steven Schreier,
Ms. Debbie Condado, Mr. Jim Winkler (via Zoom) , Ms. Miranda
Gavrilescu (via Zoom); Mr. Ted Cushing, Ms. Angie Koch (via Zoom)

Members Excused: Ms. Tiffany Rohan,

Staff: Ms. Beth Hoerchler, Mr. Joel Gottsacker, Ms. Carrie Mikalauski, Ms. '
Heidi Chavez; Mr. Troy Huber

1. Call to Order. Approval of Agenda: The regular meeting of the Oneida County
Human Services Committee was brought to order at 1:00 p.m. by Mr. Robb
Jensen, Chairperson; starting with the Pledge of Allegiance. The Chairperson
noted that the meeting had been properly posted and mailed in accordance with
the Wisconsin Open Meeting Laws. Motion by Mr. Ted Cushing, seconded by Mr.
Steven Schreier to approve the agenda as posted. All ayes; motion carried.

2. Minutes of September 15, 2025 Human Services Committee Meeting Motion
made by Ms. Debbie Condado, seconded by Mr. Steven Schreier to approve the
minutes of September 15, 2025. All ayes; motion carried.

3. Public Comment: None.

Veterans Services:

1. 2025 Financial & Statistical Reports, Department Head Expense Voucher and
Vender Payment Report: It was noted by Mr. Robb Jensen that the Financial
Reports were received.

Human Services:

1. Worker's Compensation report for 09-10-2025: Included in packet for your
review. We have a very small or no claims by our department.

2, 2025 Human Service Budget Update — Oneida County Board Hearing: There
was a scrivener's error on this item. It should have been listed as 2026 Human
Service Budget Update instead of 2025. Ms. Heidi Chavez gave a presentation
regarding the 2026 Human Service Budget. The changes made to the proposed
budget include reducing the Timber Drive tax levy by $65,000 due to duplicate tax
levy in the Sheriff's budget for a shared position. Increase OWI Intoxicated Driver
revenue by $20,000. Increase OWI Court revenue by $12, 917. Increase ADRC
revenue by $19,862. Decreasing the Nutrition Program Expenses by $15,138.
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This leaves a total adjustment to tax levy of $132,917. Other ideas for potential
future savings include increasing insurance billing, eliminate/decrease waitlists,
reduce out-of-home care, system improvements. There is not a way that we can
put numbers on these items.

3. Timber Drive Building clean-up project: Ms. Beth Hoerchler explained the
clean-up project at Timber Drive. Mr. Troy Huber, from Buildings and Grounds,
indicated that Ms. Beth Hoerchler located used furniture from the old hospital that
we are able to use for the offices in the basement of Timber Drive that had been
filled with old equipment/furnishings. Some of the things that Buildings and
Grounds have already completed include; cleaning out offices, putting lights in the
garage, installing a garage door opener, and cleaning up the grounds. The next
big project is replacing all the lights at Timber Drive from florescent to LED bulbs.
Mr. Robb Jensen asked about the parking lot, about how many cars can park in
there? Troy indicated that we can expand the parking lot if we needed to.
Buildings & Grounds have been cleaning in the woods behind the garage. They've
found a bunch of garbage such as old couches, tires and other items that have
been thrown out back there. Mr. Dan Hess asked about the condition of the
parking lot, which Mr. Troy Huber indicated it is in good condition. So far, four
offices in the basement have been opened up. They hauled three loads of old
equipment to the dump. There are two large rooms on the first level that are about
32’ x 20’ that could be turned into cubicles. We plan to move the Emergency
Services Program unit to the offices in the basement. The carpet in the building is
pretty rough, so that will get tackled in the future.

4, Agency Update: Vacancies and Recruitment, Recovery Events, Foster
Parent Grant award: There will be a Recovery Event, which is a bowling
event. We have hired 38 positions since January this year. Some of these
positions have been repeat positions. This causes a lot of time recruiting and
training. We currently have one Economic Support Specialist open, one Mental
Health Technician open and two Peer Recovery Support positions open. There
will be additional events for Foster Families coming up.

5, 2025 Financial & Statistical Reports, Department Head Expense Voucher and
Vender Payment Report: It was noted by Mr. Robb Jensen that the financial
reports were received. Ms. Angie Koch had some questions. The first question
was regarding if the Birth to Three budget is accurate as it appears in the black
and she had never seen that before. Ms. Heidi Chavez indicated that she was
looking only at the expenses. If you look at the expenses and subtract the revenue,
it is in the negative. The CLTS program is 100% funded.

Another question was why the RCC numbers are so high. Ms. Beth Hoerchler
indicated that there are a number of youth that have significant mental health
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issues. We are currently meeting weekly to figure out ways to get these youth
home sooner.

Another question is CLTS enrollment days on the dashboard report shows 98
days, wondering what we are doing to bring this number down. We need to get
back on the specifics of this as we don’t have that information at this time. Initially
the numbers were high due to turn over and the time it takes to train, but the
numbers had gotten better except for September. Will bring this answer back next

month.
6. Public Comment: None
(£ Agenda Items for future Meetings: Usual agenda Items. Members should

contact Ms. Beth Hoerchler or Mr. Robb Jensen if they would like something placed
on the agenda.

8. Adjourn: There being no further business to be brought before the Committee; it
was moved by Mr. Robb Jensen to adjourn the meeting at 1:42 p.m. The next
meeting of the Human Services Committee will be November 17,2025 at 1:00 p.m.

Mr. Robb JenseW
Date: October 8 2025




