ONEIDA COUNTY HUMAN SERVICES COMMITTEE
MINUTES OF JANUARY 20, 2025

Members present: Mr. Robb Jensen, Chairperson, Mr. Ted Cushing, Mr. Dan Hess, Mr.

Staff:

Excused:

Other:

Steven Schreier, Mr. Jim Winkler, Ms. Tiffany Rohan, Ms. Michelle
Hartness (Zoom), and Ms. Angie Koch (Zoom)

Ms. Mary Rideout, Mr. Joel Gottsacker, Ms. Mya Olkowski, and Ms.
Amber Dickman

Ms. Debbie Condado

Ms. Linnaea Newman

1. Call to Order. Approval of Agenda:
The regular meeting of the Oneida County Social Services Committee was brought
to order at 1:03 p.m. by Mr. Robb Jensen, Chairperson; starting with the Pledge of
Allegiance. The Chairperson noted that the meeting had been properly posted and
mailed in accordance with the Wisconsin Open Meeting Laws. Motion by Mr. Dan
Hess, seconded by Mr. Steve Schreier to approve the agenda as posted. All ayes;
motion carried.

2. Minutes of Social Services Committee — December 16, 2024: Motion made by
Mr. Robb Jensen, seconded by Mr. Steve Schreier to approve the minutes of
December 16, 2024. All ayes; motion carried.

Human Services Board Orientation _
. Introductions - Each member introduced themselves, gave a brief

background, and explained why they had an interest in being on the newly
formed Human Services Committee.

. Overview — Ms. Mary Rideout briefly covered the information in the Human

Services Committee Member orientation packet. Members were informed
that attending virtually is always an option. Members were provided with an
organization chart of the entire staff. Other information covered included
WI State Statutes, Mission & Vision Statements, Core Values, media tips,
Civil Rights Compliance, Program Listing & Funding, and where to find
what acronyms mean. The Human Services Commiittee is in charge of the
Department Head evaluation which is typically done in January, but due o
the Committee just being formed, it will be done in February instead.

. Confidentiality & Complaints — The Agency has a 42-page confidentiality

policy. Board members will never hear confidential information. If a
Committee Member has a complaint brought to them they may direct it to
Ms. Mary Rideout.
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d. Open Meetings & Record Requests — Mr. Robb Jensen explained that
Larimer's Rules of Order are followed during meetings. Agenda requests
can be given to either Ms. Mary Rideout or Mr. Robb Jensen. As the
Chairperson, it is his responsibility to ensure that the Committee is staying
on task and if it feels things are off topic, conversation will be redirected
back to the posted Agenda items. What constitutes as an open record was
discussed. If a member has a question that the Board doesn’t have an
answer for, they will be directed to legal consult.

e. 2025 Meeting Dates & Times — Meetings for the Human Services
Committee will be held on the third Monday of each month at 1:00 p.m.
unless there is a schedule conflict. -

Public Comment: None

Veterans Services:

1.

2024 Financial & Statistical Reports, Department Head Expense Voucher and
Vender Payment Report: It was noted by Mr. Robb Jensen that the Financial
Reports were received.

Human Services:

1.

Unbudgeted Expenditure — Netsmart Software —~ No Funding Being
Requested: myEvolv is the software that the Timber Drive location uses for
Electronic Medical Records. The vendor is Netsmart. In 2022, the Human Service
Center requested a change within the software to help the billing be more efficient.
Payment had been made on the project, but it was never completed. $11,000 was
not budgeted for completion but due to being early in the year, it is believed funds
can be allocated from other expenditure lines to cover the expense. This will
ensure the project is completed and the system meets the needs in our area.
Motion by Mr. Dan Hess, seconded by Ms. Michelle Hartness to approve the
unbudgeted expenditure for the Netsmart software. All ayes; motion carried.

Update on Position Requests: The Office Manager, Administrative Support at
Timber Drive location, CCS Facilitator, ADRC Manager, and DCS/ADRC Specialist
positions have been filled in January. Applications have been received for the
Mental Health Technician, Emergency Services Facilitator, and Economic Support
positions and interviews will be scheduled soon. Interviews are being scheduled
for the Administrative Support position at the Courthouse location. The Billing Clerk
and two Social Worker positions will be listed soon. Position duties are being
evaluated for the Social Services Aide position. The newly requested Economic
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Support, CLTS, and SUD Counselor positions are pending County Board approval.
The CCS position will start being recruited soon.

2025 Non-Confidential Contract Approval:
a. North Central Health Care Contract — The contract for 2025 is for
$60,000. This contract is a pass through funding from DHS to provide Crisis
Stabilization services to adults and youth.

b. Justice Point (Diversion Program) — The contract amount for 2025 is
$140,821. This contract is pass through funding for our TAD Grant and
Opioid Settlement dollars.

c. Marathon County Secure Detention — The contract amount for 2025 is
$91,250. This is a shared contract with Vilas County to reserve a secure
detention bed for the year at a discounted rate of 50 percent. Cost is split
with Vilas County based on actual use of the facility throughout the year.
Oneida County’'s portion is county tax levy and parental responsibility.

d. Rings of Life CCC - Contracted Clinical Supervision — The contract
amount for 2025 is $98,000. This contract is funded by a mix of insurance
payments, county funds, and state funding to provide required clinical
supervision to service facilitators.

Motion by Mr. Robb Jensen, seconded by Mr. Ted Cushing to approve the 2025
Non-Confidential contracts. All ayes; motion carried.

Agency Update: Department Holiday Programs, Staffing update: The agency
worked with Hodag 10’s, Printpack, and the Oneida County Sheriff's Office during
Thanksgiving to supply 59 families with meals. The annual Christmas program was
able to provide gifts to 339 children from 150 families thanks to many generous
donations from local businesses and community members.

2024 Financial & Statistical Reports, Department Head Expense Voucher and
Vender Payment Report: A $700,000 deficit is still projected for the 2024 year.
Youth out-of-home care is still the leading cause for our deficit. The number of
youth in residential placement is decreasing. The agency is hopeful that $250,000-
$300,000 will come from the reserve fund and there still hasn't been any
notification of potential funding from the state.

Public Comment: None
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7. Agenda Items for future Meetings: Usual agenda Items. Members should
contact Ms. Mary Rideout or Mr. Robb Jensen if they would like something placed
on the agenda.

8. Adjourn: There being no further business to be brought before the Committee, it
was moved by Mr. Robb Jensen to adjourn the meeting at 2:24 p.m. The next
meeting of the Human Services Committee will be February 17, 2025 at 1:00 p.m.

/%M[me

Mr. Robb Jensen, cﬁair

Date: December 16, 2024




