ONEIDA COUNTY HUMAN SERVICES COMMITTEE
MIiNUTES OF MARCH 17, 2025

Members present. Mr. Robb Jensen, Chairperson, Mr. Dan Hess, Mr. Ted Cushing

(Zoom), Ms. Debbie Condado, Mr. Jim Winkler, Ms. Tiffany Rohan,
Ms. Michelle Hartness (Zoom)

Excused: Mr. Steven Schreier and Ms. Angie Koch

Staff:

3.

Ms. Mary Rideout, Mr. Joel Gottsacker, Ms. Carrie Mikalauski,
Ms. Heidi Chavez, Ms. Tracy Bellman, Mr. Jason Dailey

Call to Order. Approval of Agenda: The regular meeting of the Oneida County
Social Services Committee was brought to order at 1:00 p.m. by Mr. Robb Jensen,
Chairperson; starting with the Pledge of Allegiance. The Chairperson noted that
the meeting had been properly posted and mailed in accordance with the
Wisconsin Open Meeting Laws. Motion by Mr. Ted Cushing, seconded by Mr. Jim
Winkler to approve the agenda as posted. All ayes; motion carried.

Minutes of Social Services Committee — February 17, 2025: Motion made by
Mr. Robb Jensen, seconded by Ms. Debbie Condado to approve the minutes of
February 17, 2025. All ayes; motion carried.

Public Comment: None.

Veterans Services:

1.

2024 Financial & Statistical Reports, Department Head Expense Voucher and
Vender Payment Report: It was noted by Mr. Robb Jensen that the Financial
Reports were received. Mr. Jim Winkler questioned if there was a per diem. Mr.
Jason Dailey explained the commission does have per diems.

CVSO Travel to Shawano, WI: Mr. Jason Dailey stated that Ms. Tammy
Javenkoski will not be going to the Northeastern Regional meeting tomorrow so no
action needs to be taken on this item.

ACVSO & Administrative Assistant to VA Medical Center, Iron Mountain, MI:
Mr. Jason Dailey explained that he would like to take the newly hired Administrative
Assistant with him to the VA Medical Center in iron Mountain, Ml in order to
introduce her to the staff there and to show her around the facility. Motion made
by Mr. Robb Jensen, seconded by Ms. Michelie Hartness to approve the travel to
Iron Mountain, MI. All ayes; motion carried.
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‘Human Services:

1.

Staff Presentation — Adult Community Services and Administration and
Support Services): Ms. Carrie Mikalauski presented on the Administrative and
Support Services offered in Oneida County. Ms. Tracy Bellman provided
information about Adult Community Services in Oneida County.

Facilities Discussion and Long-Term Planning: Ms. Mary Rideout explained
that currently the Human Service department is operating out of three different
locations. The Courthouse, the ADRC and the Timber Drive location. Ms. Mary
Rideout wanted to start having discussions on what the best case scenario for the
Human Service department would be, which is to have everyone in just one
location. No action needs to occur today, but Ms. Rideout would like the
discussions to start on possibly having a space feasibility study completed for the
entire county. Discussion took place indicating that this would need to go to the
Executive Committee and to contact Ms. Tracy Hartman to see if other department
heads have the same issues.

Administration of the Energy Assistance Program: The State has changed
how they administer this program. Oneida County has hung on to the Energy
Assistance program. Fiscally we have seen a decrease in the revenue. We are
able to bill most of our costs. We feel fiscally and programmatically it is still a good
idea of keeping the Energy Assistance program. We have to notify the State by
April if we want to relinquish this program. It is recommended that we keep the
program here. Motion made by Mr. Dan Hess, seconded by Ms. Debbie Condado
to continue to run the Energy Assistance Program in Oneida County for another
year. All ayes, motion carried.

Woodiand Enhanced Health Services Commission Meeting Update: Mr. Joel
Gottsacker gave a presentation on this consortium made up of 44 counties. If we
have a client we.need to protectively place, Clark County (agency) will take them.
If they do, we have to pay them a premium fee on top of their cost, which is
approximately $150.00 per day. We haven't had anyone placed there in two
years. At most recent meeting they went over their budget. They're in the black.
They have good census. Staffing improved. They are now trying to do an
amendment to allow the majority present at the annual organization meeting to
set the rate the counties will pay Clark County when placing a person there who
is on Medicaid. N

Department Travel Policy Review and Approval: Approval was sought for the
Department Travel Policy. Motion by Mr. Robb Jensen, seconded by Mr. Jim
Winkler to approve the policy as presented. All ayes; motion carried.
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6.

10.

11.

12,

Preliminary 2024 Fiscal Close Out Report: Presentation by Ms. Heidi Chavez
who indicated that there was a deficit of $622,000. We have six different SS Fund
Balances. This includes Vehicle Replacement, Recover Coach, 85.21 Trust
Account, Aging Donations, Aging Fundraised and the Agency Reserve. The
Human Service Center final numbers indicate a $2.4 million deficit, which we were
thinking it would be closer to $2 million. That deficit is the responsibility of the three
counties and part of the closeout of the Human Service Center.

Human Services Department Director Selection Process: Discussion around
the timeline of selecting a new Human Services Director as Ms. Mary Rideout will
be retiring. It was decided that Ms. Mary Rideout could be at the interviews to
answer technical questions. This position needs to be approved by the County
Board. Hoping to get approved in April.

Agency Update — Vacancies and Recruitment: Ms. Mary Rideout presented that
there were a number of positions filled in February and March. There is an offer
pending for a Behavioral Health Therapist, and two accepted offers for the Mental
Health Tech and Admin Support — Data positions. There are second interviews
scheduled for the two Social Worker positions. Applications are due for the Human
Service Aide and Human Service Director positions. An ad was posted for the
Admin Support that recently retired and the Finance Tech position needs to be
posted yet.

2024 and 2025 Financial & Statistical Reports, Department Head Expense
Voucher and Vender Payment Report: It was noted by Mr. Robb Jensen that the
financial reports were received. We will be able to give more accurate data as we
close out 2024.

Public Comment: None.

Agenda Items for future Meetings: Usual agenda Items. Members should
contact Ms. Mary Rideout or Mr. Robb Jensen if they would like something placed
on the agenda.

Adjourn: There being no further business to be brought before the Committee, it
was moved by Mr. Robb Jensen to adjourn the meeting at 2:32 p.m. The next
meeting of the Human Services Committee will be April 21, 2025 at 1:00 p.m.
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Mr. Robb Jensen, g
Date: March 17, 2025




