ONEIDA COUNTY HUMAN SERVICES COMMITTEE
MINUTES OF APRIL 21, 2025

Members present: Mr. Robb Jensen, Chairperson, Mr. Dan Hess, Mr. Ted Cushing, Ms.

Staff:

3.

Debbie Condado, Mr. Jim Winkler, Ms. Tiffany Rohan, Ms. Michelle
Hartness, Mr. Steven Schreier and Ms. Angie Koch (Zoom)

Ms. Mary Rideout, Mr. Joel Gottsacker, Ms. Heidi Chavez, Mr. Hugo
Vargas, Ms. Mya Olkowski, and Ms. Amber Dickman

Call to Order. Approval of Agenda: The regular meeting of the Oneida County
Human Services Committee was brought to order at 1:00 p.m. by Mr. Robb
Jensen, Chairperson; starting with the Pledge of Allegiance. The Chairperson
noted that the meeting had been properly posted and mailed in accordance with
the Wisconsin Open Meeting Laws. Motion by Mr. Steven Schreier, seconded by
Mr. Ted Cushing to approve the agenda as posted. All ayes; motion carried.

Minutes of March 17, 2025 Human Services Committee Meeting and Closed
Session Minutes from February 17, 2025: Motion made by Mr. Robb Jensen,
seconded by Mr. Jim Winkler to approve the minutes of March 17, 2025. All
ayes; motion carried. Motion made by Mr. Steven Schreier, seconded by Ms.
Debbie Condado to approve the minutes of the closed session from February 17,
2025. All ayes; motion carried.

Public Comment: None.

Veterans Services:

1.

2025 Financial & Statistical Reports, Department Head Expense Voucher and
Vender Payment Report: It was noted by Mr. Robb Jensen that the Finangial
Reports were received.

Human Services:

1.

Staff Presentation — Financial Services, Children’s Community Services, and
ADRC/Aging Services: Ms. Heidi Chavez presented on the Financial Services
duties, strengths, and opportunities for improvement. Mr. Hugo Vargas provided
information about what services are provided under Children’s Community
Services in Oneida County, the areas of strength, and opportunities for
improvement. Lastly, Ms. Mya Olkowski presented on what services are provided
through the ADRC, areas of strengths, and opportunities for improvement.

Facilities Discussion and Long-Term Planning: The possibility of doing a
facilities study was brought to the Department Head meeting and it was
recommended that we look County wide to see what buildings the County owns
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and what possible spaces there may currently be. It is not efficient for Human
Services to operate out of three separate buildings as we are currently doing. Ms.
Mary Rideout questioned if the Committee would like to put forth having a study
done. It was recommended we look at other counties’ Human Services set-ups to
see how they operate, and what options there may be. A consultant would need to
be hired to do the study and the Executive Committee would need to approve for
this to be done. Mr. Robb Jensen will speak with the Administrative Coordinator
and would like to keep this on the agenda.

3. Records Request from the State Assembly Committee on Government,
Operations, Accountability, and Transparency: Oneida County received two
requests for records, though one was primarily for the Health Department. The
request is asking for any records from January 2019 — present for any grant
received that is DEI related, any policy adopted/enacted that is DEI related, any
training program engaged in or contracted for that is DEI related, any titles and
salaries of employees whose positions are DEI related, and estimated associated
costs of such DEI trainings and policies. Ms. Mary Rideout is working on this
request and will work with legal counsel to determine what needs to be sent. A
copy can be provided to Committee Members upon request.

4, Human Services Department Director Selection Process: Interviews were held
for the first round of applicants. The position has been reposted and applications
are due by April 28, 2025. Ms. Mary Rideout has extended her time with the
Agency through July 1, 2025. The goal is to have the new Director hired prior to
her departure.

5. Agency Update — Vacancies and Recruitment: The 0.5 Billing Clerk, Substance
Use Counselor, ADRC Specialist, Mental Health Technician, and a Social Worker
position have been filled. Interviews have been scheduled for two Finance
Technician positions, and Administrative Support position at the Courthouse
location, and an Administrative Support — Data Entry position at the Timber Drive
location. Additional recruitment is happening for a Behavioral Health Therapist and
a Social Worker position. The Human Services Director and Social Services Aide
positions were reposted and are due by April 28, 2025. Three other positions are
being worked on and will be posted soon.

6. 2024 and 2025 Financial & Statistical Reports, Department Head Expense
Voucher and Vender Payment Report: It was noted by Mr. Robb Jensen that the
financial reports were received. The Agency was made aware that funding from
the Emergency Youth Aide will not be received. That leaves the Agency with a
$600,000 deficit for 2024. There is currently a projected $800,000 deficit for 2025,
once again being driven by the cost for youths in out-of-home/residential
placement.
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7. Public Comment: None.

8. Agenda Items for future Meetings: Usual agenda Items. Members should
contact Ms. Mary Rideout or Mr. Robb Jensen if they would like something placed
on the agenda.

9. Adjourn: There being no further business to be brought before the Committee, it

was moved by Mr. Robb Jensen to adjourn the meeting at 2:38 p.m. The next
meeting of the Human Services Committee will be May 19, 2025 at 1:00 p.m.

/ Vot Y

Mr. Robb Jensen, ?ﬁ r

Date: _April 21, 202



