ADRC COMMITTEE MEETING
MINUTES
October 27, 2025

COMMITTEE MEMBERS PRESENT: Mr. Ted Cushing, Chairman, Mr. James Unger, Ms.
Linnaea Newman, Ms. Joan Hauer, Ms. Melanie Fralick, Ms. Debbie Condado, Ms. Rita
Mahner and Ms. Kathy Paul (Zoom)

EXCUSED: Mr. Russ Fisher

STAFF PRESENT: Mr. Joel Gottsacker, Ms. Beth Hoerchler, Ms. Mya Olkowski,
Ms. Carrie Mikalauski, Ms. Dana Gray, and Ms. Heidi Chavez

OTHERS PRESENT: Ms. Barb Newman

1. Call to Order: Mr. Ted Cushing called the meeting to order at 9:00 a.m. in the Balsam
Room at the Aging and Disability Resource Center. The meeting has been properly
posted in accordance with the Wisconsin Open Meeting Law and the facility is handicap
accessible.

2. Approve Agenda for Today’s Meeting: Motion by Ms. Melanie Fralick, seconded by
Ms. Linnaea Newman, to approve today's agenda with the order of items at the Chair's
discretion. All ayes; motion carried.

3. Public Comment/Communications: None.

4. Approve Minutes of September 22, 2025: Motion by Ms. Debbie Condado, seconded
by Ms. Linnaea Newman to approve September 22, 2025 ADRC Committee minutes as
presented. All ayes; motion carried.

5. Northwoods Transit Update: Ridership is up. Keeping mechanic busy. Had a lift that
was drooping, had that fixed. Working on a piece of property on Lake Julia Rd. Staffing
is good. One driver will retire the end of the year. Right now in a good spot.

6. Senior Nutrition Program Discussion: Some financial concerns with the Senior
Nutrition Program. In the past, we've been able to use money from congregate meals to
help balance the funds in the home delivered meals. This year we have to keep
congregate and home delivered meals accounts separate. This year there have been
more home delivered meals than before and more than congregate.

a. Woodruff/Rhinelander Sites days of service: Looking to cut out home
delivered and congregate meals on Fridays to save in mileage. The meals for
Fridays would be delivered frozen on Thursdays. This will save about $9,000
and it has been approved from the state. Some counties have gone into
waitlists or prioritized meals. Not getting much financial help from the state for
the need. The funding is not going to increase; in fact, the funding will be
decreasing. With the government shut down, we are not able to do a transfer
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from congregate to home delivered meals. All counties are impacted by this.
There is more funding in Congregate in the state budget, however we need all
of our congregate money to pay for the congregate meals we currently have.
GWAAR manages our Title Il contracts. We don’t have contracts from the
state or federal government. The state gives GWAAR the funding, but since
the shutdown, the state is holding on to funds. Discussion on requirements of
home delivered meals program. Mr. Ted Cushing mentioned that the State
feels that this program is being abused. Discussion regarding if there's any
report that indicates that. Ms. Rita Mahner motioned to have the frozen meals
on Fridays, Mr. Jim Unger seconded. All ayes, motioned passed.

b. 2026 Lynn’s Catering Increase: Lynn's catering is asking for 5% increase
bringing it up to $7.10 per meal. Mr. Unger says that is how much Barron
County is. Discussion on how much the increase are at the grocery stores.
Lynn is asking all of the counties she serves for this same increase. On
average each year, we have between 45-50,000 meals we serve. This would
be about a $15,000 increase on the low end. Ms. Rita Mahner made the
motion to increase the Lynn’s Catering contract by 4%, Ms. Debbie Condado
seconded. All ayes, motioned passed.

c. Woodruff site location: The Woodruff site manager’s last day was a couple
of weeks ago. We are hoping to fill this with two part-time positions to cover
this position to keep the hours low. There are two applicants currently.

7. Resolution to accept $2500 Donation from Red Arrow for HDM program: This is
being brought back this month in a resolution form. Ms. Debbie Condado motioned to
pass to this resolution to the County Board, Mr. Jim Unger seconded. All ayes, motion
passed.

8. ADRC Uncollectable Accounts: Usually every two years we are looking at accounts
that aren’t being paid. Usually this is the transportation area. There are two individuals
that haven't paid in 2023 for the total of $60.10. Ms. Joan Hauer motioned to approve to
write this amount off, Ms. Melanie Fralick seconded. All ayes, motion passed.

9. Government Shutdown: Delay in November FoodShare Benefits: Ms. Beth
Hoerchler explained the issues with the government shut down and how it is affecting
the FoodShare Benefits. In Oneida County 3,300 people benefit from this program
costing $470,000 per month.

10.Approval of two RSVP council member to continue their terms: We have two
members, Joan Hauer and Nancy Brisse, who are looking to start their second term on
the RSVP Council. Ms. Debbie Condado motioned to accept them for their second term.
Mr. Jim Unger seconded. All ayes, motion approved.
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11.November and December ADRC Committee meeting dates: November 24" will
remain the meeting date for November. December 22" will remain the meeting date for
December.

12. Staffing Updates: We've filled quite a bit of positions in September and October. We've
hired 38 positions since January first of this year. We have one Economic Support
positon that will get posted in November to start in January due to the states training
system. There’s a Mental Health Technician position open, which we received 12
applications for. There are two positions for part-time for Peer Recovery Specialist that
we've gotten about 4 applicants for. We had a foster parent grant that paid for an event
for foster families, which was held at Grandpa’s Farm. About 28 people attended.

13.2025 Financial & Statistical Reports, and Vendor Payment Report: It was noted by
Mr. Ted Cushing that the Financial Reports were received. Ms. Heidi Chavez pointed out
the volume of people walking in to the ADRC has increased. The ADRC is a very busy
place. She noted that we weren't able to collect data the end of 2024 due to the transition
so that may skew the numbers. Largely the deficit is from the nutrition program.

14.Future Agenda Topics: Usual agenda items. Members should contact Ms. Mya
Olkowski, or Mr. Ted Cushing if they would like something placed on the agenda. The
next meeting will be held on Monday, November 24, 2025 at 9:00 a.m. at the Balsam
Room located in the ADRC.

15.Public Comment: Ms. Linnaea Newman indicated that she has friends that were
volunteering to drive for the home delivered meal program and they had no idea that the
program was in a deficit. Her friends decided not to take the mileage and have donated
to the program instead. Not that we expect people to do what her friends did, but we
should be letting others know the state of the program as people choose to volunteer for
all different reasons and money is not always the factor.

16.Adjournment: 9:39 a.m.
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