ONEIDA COUNTY DEPARTMENT OF SOCIAL SERVICES COMMITTEE
MINUTES OF NOVEMBER 18, 2024

Members present: Mr. Robb Jensen, Chairperson, Ms. Debbie Condado, Mr. Ted

Staff:

Other:

3.

Cushing, Mr. Dan Hess and Mr. Steven Schreier
Ms. Mary Rideout, Mr. Joel Gottsacker and Ms. Stephanie Keckeisen

Ms. Trisha Moore

Call to Order. Approval of Agenda:

The regular meeting of the Oneida County Social Services Committee was brought
to order at 1:02 p.m. by Mr. Robb Jensen, Chairperson; starting with the Pledge of
Allegiance. The Chairperson noted that the meeting had been properly posted and
mailed in accordance with the Wisconsin Open Meeting Laws. Motion by Mr.
Steven Schreier, seconded by Mr. Ted Cushing to approve the agenda as posted.
All ayes; motion carried.

Minutes of Social Services Committee — October 21, 2024: Motion made by
Mr. Robb Jensen, seconded by Mr, Steven Schreier to approve the minutes of
October 21, 2024. All ayes; motion carried.

Public Com_ment: None

Veterans Services:

1.

2024 Financial & Statistical Reports, Department Head Expense Voucher and
Vender Payment Report: It was noted by Mr. Robb Jensen that the Financial
Reports were received.

Social Services:

1.

Human Service Department Planning Update:
a. Deputy Director Position Updates- Mr. Joel Gottsacker was selected to
be the Deputy Director effective January 1, 2025. His position as ADRC
Manager is in the process of being posted internally and externally.

b. Staff Update— At the Human Service Center the Administrative Assistant
has put in her resignation with her last day being on December 4, 2024,
and the HR and Operations Manager has put in her resignation with her
last day being on December 6, 2024.The HR Manager was a Limited Term
Employee. Another administrative staff put in her retirement notice for the
end of 2024. There will be a meeting this week with LRES regarding hiring
functions at the Human Service Center. A Mental Health Technician moved
into a CSP position and currently the Agency has an offer out to a new
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Mental Health Technician. Emergency Services is recruiting a part time
facilitator. The CCS and CPS positions are looking good and as these
individuals get trained the wait list is decreasing. It is the Agency’s hope
that by the end of the year the wait list will have decreased significantly.

Request to Reclassify Administrative Support Position to Office
Manager Position— With our transition to Human Services the initial plan
was to create an Office Managers position to oversee all Administrative
Staff however, at the time it was not in the budget nor did the Agency want
to create a new position. With some administrative vacancies now, the
Agency is requesting to reclass an Administrative Support position to an
Office Managers position for 2025 and reduce another Administrative
Support position to a .8 FTE. The Office Managers position would be
posted internally. The budget would not change as the funding is sufficient
in the budget to cover the increase to the Office Manager position with the
reduction of the Administrative Support to a .8. The Office Manager would
be responsible for overseeing seven Administrative staff members, taking
care of Committee meetings/minutes, cross-training staff, ordering
supplies, data reports, maintaining front desk coverage at all three
buildings. Motion by Mr. Ted Cushing, seconded by Mr. Dan Hess to
reclassify the Administrative Support position to and Office Managers
position and reduce another Administrative Support to .8 FTE and forward
on to the Executive Committee. All ayes; Motion carried.

Memorandum of Understanding with the Human Services Center for
Interim Financial Manager — Request to have Ms. Heidi Chavez be the
Interim Financial Manager at the Human Service Center, this is a role she
will have effective January 01, 2024 and it will help with the transition.

Request for Out of Class Pay for Financial Manger — Effective
November 1, 2024, as this is when the job duties started, the Agency is
requesting up to an additional $1,500 through the rest of the year, to be
paid by the Human Service Center, for out of class pay for Ms. Chavez to
be the Interim Financial Manager. The Human Service Board has already
approved. Come January 01, 2025 Ms. Chavez will be in charge of all
Financial Staff. Motion by Mr. Robb Jensen, seconded by Ms. Debbie
Condado to forward on to the County Board Chair. All ayes; Motion carried.

Certification Update — Last week the Division of Quality Insurance met
with staff and reviewed all the policies and certifications. All certifications
for Oneida County Human Service were completed with a few follow ups.
Now that we are certified Ms. Chavez has her work cut out getting Oneida
County Human Services set up so the Agency can do Medicaid/Medicare
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and Insurance billing. Vilas County certifications were approved and Forest
County Cettifications are still pending.

g. Open House-The Human Service Center Information- On Halloween,
October 31, 2024 the Human Service Center did a great job hosting their
open house for all staff to come over and get to know everyone and see
their facility. Staff from both Vilas and Oneida County were able to make it.
The open house was well received by staff. Provided for the Committee
was a PowerPoint print out with information on the Human Service staff
what programs are offered and information on those programs. Vilas
County will be hosting an open house on December 13, 2024 for all staff.

2. Criminal Justice Coordination Committee (CJCC) Update-TAD
Grant/Diversion Program: Ms. Trisha Moore was present to give an update.
Note: The report that was handed out was updated on October 31, 2024 and as of
that date Justice Point had 25 referrals, 11 active participants and seven of those
are in phase one. One participate has successfully graduated the program. A staff
member goes to Lac du Flambeau once a week and it was found out last week
that there will be enough space that they can start being there for a full day once
per week. The Department of Justice met with both Vilas and Oneida County and
said they are on target and gave recommendations for their policies and
procedures.

3. State Biennial Budget Priorities-Basic County Allocations & Mental Health
Funding: The committee was provided with handouts from WCHSA and WCA
regarding the next budget priorities. One priority area is an annual increase in base
allocation funds. These are funds the Agency gets from the State to allow us to
pay for a wide array of services. Most of the money goes to staff for the work they
do with the rest going to placements, foster homes, residential or community based
residential facilities. The funds we currently receive fall short of what the Agency
really needs. WCHSA noted that as the cost of things goes up how can Counties
provide for basic services therefore is asking for at least a 2% annual increase
going into the next budget. The Wisconsin Counties Association is focusing on
CSP and Crisis Services. It is being asked that the non federal share be paid for
with state funds as opposed to county funds as it is now.

4, Resolution to Update Oneida County Code for the Creation of Human
Services and a Human Services Board — Corrections to the County Code were
done. Social Services was changed to Human Services and Chapter 11 is updated
to reflect the Human Service Department. Motion by Mr. Ted Cushing, seconded
by Mr. Dan Hess to approve the Resolution to Update Oneida County Code for the
Creation of Human Services and a Human Services Board and forward onto the
County Board for their consideration. All ayes; Motion Carried.
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5.

Agency Update: Staff Update and “Unwinding” Thank You: Interviews for the
Dementia Care Specialist position were completed and an offer of employment will
be made to the qualified candidate. A thank you letter to the Economic Support
staff was received by Wisconsin Department of Health Services recognizing all the
efforts put into “unwinding” the temporary policies that were put in place during
COVID-19 pandemic. Staff processed many applications and renewals and
worked late hours to do so.

2024 Financial & Statistical Reports, Department Head Expense Voucher and
Vender Payment Report: Youth out-of-home care is still the leading cause for our
deficit and we are seeing an increase in youth referrals. Ms. Rideout provided a
mileage expense report for approval. Motion by Mr. Robb Jensen, seconded by
Mr. Steven Schreier to approve the mileage expense report. All ayes; Motion
carried. It was noted that the financials were received.

Public Comment: None
Agenda Items for future Meetings: Usual agenda ltems.
Adjourn: There being no further business to be brought before the Committee, it

was moved by Mr. Robb Jensen to adjourn the meeting at 1:56 p.m. The next
meeting of the Social Services Committee will be December 16, 2024 at 1:00 p.m.

Mr. Robb JensS/tﬁaTr
Date: Novem 18, 2024




