ONEIDA COUNTY DEPARTMENT OF SOCIAL SERVICES COMMITTEE
MINUTES OF APRIL 24, 2023

Members present: Mr. Jim Winkler, Mr. Anthony Rio, Mr. Ted Cushing, Ms. Linnaea

Newman

Approved absence: None

Staff:

Other:

Ms. Mary Rideout, Mr. Joel Gottsacker, Ms. Tammy Javenkoski, Ms.
Jeri Driscoll

Mr. Steven Schreier, Ms. Tamara Feest

Call to Order. Approval of Agenda:

The regular meeting of the Oneida County Social Services Committee was brought
to order at 9:01 a.m. by Mr. Jim Winkler, Chairperson. The Chairperson noted that
the meeting had been properly posted and mailed in accordance with the
Wisconsin Open Meeting Laws. Motion by Ms. Linnaea Newman, seconded by
Mr. Ted Cushing to approve the agenda as posted. All ayes; motion carried.

Minutes of Social Services Committee — March 27, 2023:
Motion made by Mr. Ted Cushing, seconded by Ms. Linnaea Newman to approve
the Minutes of March 27, 2023 as presented. All ayes; motion carried.

Election of Vice Chair:

Mr. Ted Cushing nominated Ms. Linnaea Newman which was seconded by Mr.
Anthony Rio. Mr. Ted Cushing made motion to close the nominations which was
seconded by Mr. Jim Winkler. All ayes; motion carried.

Public Comment:
None

Veterans Services:

1.

Northwoods Veterans Homestead:

Ms. Tammy Javenkoski reported that they are looking at four properties which are
4-7 miles outside of Rhinelander. Once they have property they will build 12 tiny
homes to start with. They have volunteers that will help with building once the
property is purchased. Informational only, no action needed.

Multi-County Veterans Benefits Expo:

Ms. Javenkoski explained that the Multi-County Veterans Benefit Expo is this
Friday from 9:00 a.m. until 3:00 p.m. at the Hodag Dome. They have hired a
company to set up which will take place at noon on Thursday along with volunteers
who will be helping. They have a total of 81 booths at the Expo. Ms. Javenkoski
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encouraged committee members to stop in at the Expo. Informational only, no
action needed.

2023 Financial & Statistical Report, Vouchers, Audits of Payments and Line
Item Transfers:
e We had line item transfers which were previous expenses before the
$16,000 Grant was receive that were transferred to the Grant funding.
¢ Vouchers were reviewed.
¢ Reviewed Statistical Report.
¢ Motion by Mr. Ted Cushing, seconded by Ms. Linnaea Newman to approve
the Line Item Transfers, Vouchers and Statistical Report as presented. All
ayes; motion carried.

Public Comment: None
Agenda Items for Future Meetings:

¢ Success of Multi-County Veterans Benefit Expo.
e Update on Northwoods Veterans Homestead.
¢ Normal Agenda Items.

Social Services:

1.

Structure of Human Services in Oneida County-Discuss issues/concerns
with current structure:

Ms. Mary Rideout went over the concerns/problem areas of the current system —
Social Services perspective. The general topics discussed were:

e There is a general lack of understanding of the current structure.

¢ Client service and coordination issues.

e Difficulties with multi-county system and prioritizing collaboration.

Ms. Mary Rideout further explained that there are two systems with two pay scales
which in turns causes competition between the two for systems.

It was brought up that the Sheriff's Department/Law Enforcement also has a list of
concerns that should have been received by committee members.

Members of the committee felt that the other counties should be involved in the
discussion and that for the next joint meeting with Public Safety that the
department heads involved present recommendations for next steps and possible
solutions to the issues presented.

Resolution to add an Economic Support Specialist position:
2
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Ms. Mary Rideout introduced Ms. Nicole Rolain who manages the IM Consortium.
Ms. Rolain presented FoodShare and Health Care Application numbers comparing
from 2019 to 2023 that showed the need for two additional positions. One position
being in Oneida County and the other being in Marathon County even though they
work together as one Consortium. These positions would be funded through
ARPA funds and Unwinding Funds and would not be County Tax Levy. Motion by
Mr. Ted Cushing, seconded by Ms. Linnaea Newman to create and forward to the
LRES Committee. All ayes; motion carried.

3. Discussion on the creation of a Case Management position:

Ms. Mary Rideout explained that a Case Management position is someone that
has a degree but is not a Certified Social Worker. They would complete the
functions of a Social Worker under the supervision of a Social Work Supervisor.
Ms. Rideout explained that they are not receiving applications for people who are
Certified Social Workers. The proposal is to create a Case Manager position who
is paid less than a Social Worker but may also have tuition reimbursement with
stipulations of future service or paying the tuition reimbursement back. This is not
an additional position but filling current/future vacancies. The committee felt this
was appropriate and should be put on the May agenda.

4. Human Service Day at the Capital Recap:

Ms. Mary Rideout explained that she attended the Human Service Day at the
Capital. She advocated the budget priorities for the Oneida County Department of
Social Services being Adult Protective Services (APS). Additional funding is
needed to serve this growing population. She also advocated for Kinship Care as
Kinship Care providers are paid $300 per child/per month regardless of the needs
of the children, the age of the children or if it is a sibling group. This is very different
from foster Care. Additional supports are needed to maintain children safely in
these homes and allow them to succeed.

5. Agency Update: Staffing/Vacancies, Forest county and Building Project
Update:

Staffing/Vacancies:
e Interviews for the vacant Social Work position are April 19, 2023. We
received over 30 applications for the Children Services Support position.
We are hoping to have interviews scheduled the week of April 241,

Forest County:

e We are continuing to assist Forest County. They have hired a new Director
that is working part-time and will be full time in June. They have also hired
other staff. We have had some success recruiting other counties to assist.
Langlade will be providing some Access coverage for May.

3
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Remodeling Update:

e The hallways have been painted and carpeted. The cabinets are installed
and there is some electrical work being finished. The projectis almost done,
and we are hoping to be moving into our new space in the beginning of May.

6. 2022/2023 Financial & Statistical Reports, WC Reports, Vouchers, Audit of
Payments and Line Item Transfers:
The committee reviewed the Financial/Statistical Reports, and Audit of Payment.
There were not any line item transfers or vouchers. Thus far Social Services has
a projected $162,445 net surplus.

Motion by Ms. Linnaea Newman, seconded by Mr. Anthony Rio to approve the
Financial/Statistical Report and Audit of Payments as presented. All ayes; motion
carried.

7. Public Comment:
No Public Comment.

8. Agenda ltems for future Meetings:
Case Manager Position
CJCC Update
Social Services Committee Meeting Dates
Usual Agenda ltems

9. Closed Session: Itis anticipated that motion will be made, seconded and
approved by roll call vote to enter into closed session pursuant to Section
19.85(1)(c). “considering employment, promotion, compensation or
performance evaluation data of any public employee over which this body
has jurisdiction or responsibility.” Topics: Department Head Evaluation and
Goals; minutes from closed session in January and February 2023. ltis
anticipated that the committee will return to open session by roll call vote to
consider the remainder of the meeting agenda. Motion by Ms. Linnaea
Newman, seconded by Mr. Jim Winkler to move into closed session, roll call vote
Ms. Linnaea Newman, yes; Mr. Jim Winkler, yes; Mr. Anthony Rio, yes to move into
closed session at 10:52 a.m.

Motion to return to open session by Mr. Jim Winkler, seconded by Ms. Linnaea
Newman to return to open session, roll call vote Ms. Linnaea Newman, yes; Mr. Jim
Winker, yes; Mr. Anthony Rio, yes; to return to open session at 10:56 am.

Mr. Jim Winkler announced that no further action needed, the committee reviewed
the closed session minutes from January and February of 2023.
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10.Adjourn:
There being no further business to be brought before the Committee, it was moved
by Mr. Jim Winkler to adjourn the meeting at 11:.00 a.m. The next meeting of the
Social Services Committee will be May 22, 2023 at 9:00 a.m. at the County Board
Room, Oneida County Courthouse.

/N ji ]/

MF. Jim Winkler, Chair

Mr. Anthony Rio, Secretary

Date: April 24, 2023
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Members present: Mr. Jim Winkler, Mr. Anthony Rio, Mr. Ted Cushing, Ms. Linnaea
Newman

Approved absence: None

Staff: Ms. Mary Rideout, Mr. Joel Gottsacker, Ms. Tammy Javenkoski, Ms.
Jeri Driscoll
Other: _ Mr. Steven Schreier, Ms. Tamara Feest

1. Call to Order. Approval of Agenda:
The regular meeting of the Oneida County Social Services Committee was brought
to order at 9:01 a.m. by Mr. Jim Winkler, Chairperson. The Chairperson noted that
the meeting had been properly posted and mailed in accordance with the
Wisconsin Open Meeting Laws. Motion by Ms. Linnaea Newman, seconded by
Mr. Ted Cushing to approve the agenda as posted. All ayes; motion carried.

2. Minutes of Social Services Committee — March 27, 2023:
Motion made by Mr. Ted Cushing, seconded by Ms. Linnaea Newman to approve
the Minutes of March 27, 2023 as presented. All ayes; motion carried.

3. Election of Vice Chair:
Mr. Ted Cushing nominated Ms. Linnaea Newman which was seconded by Mr.
Anthony Rio. Mr, Ted Cushing made motion to close the nominations which was
seconded by Mr. Jim Winkler. All ayes; motion carried.

4, Public Comment:
None

Veterans Services:

1. Northwoods Veterans Homestead:
Ms. Tammy Javenkoski reported that they are looking at four properties which are
4-7 miles outside of Rhinelander. Once they have property they will build 12 tiny
homes to start with. They have volunteers that will help with building once the
property is purchased. Informational only, no action needed.

2. Multi-County Veterans Benefits Expo:
Ms. Javenkoski explained that the Multi-County Veterans Benefit Expo is this
Friday from 9:00 a.m. until 3:00 p.m. at the Hodag Dome. They have hired a
company to set up which will take place at noon on Thursday along with volunteers
who will be helping. They have a total of 81 booths at the Expo. Ms. Javenkoski
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encouraged committee members to stop in at the Expo. Informational only, no
action needed.

3. 2023 Financial & Statistical Report, Vouchers, Audits of Payments and Line
item Transfers:

« We had line item transfers which were previous expenses before the
$16,000 Grant was receive that were transferred to the Grant funding.

o Vouchers were reviewed.

« Reviewed Statistical Report.

« Motion by Mr. Ted Cushing, seconded by Ms. Linnaea Newman to approve
the Line Item Transfers, Vouchers and Statistical Report as presented. All
ayes; motion carried.

4, Public Comment: None

5. Agenda Items for Future Meetings:
« Success of Multi-County Veterans Benefit Expo.
+ Update on Northwoods Veterans Homestead.

+ Normal Agenda ltems.

Social Services:

1. Structure of Human Services in Oneida County-Discuss issues/concerns
with current structure:
Ms. Mary Rideout went over the concerns/problem areas of the current system —
Social Services perspective. The general topics discussed were:
o There is a general lack of understanding of the current structure.
« Client service and coordination issues.
o Difficulties with multi-county system and prioritizing collaboration.

Ms. Mary Rideout further explained that there are two systems with two pay scales
which in turns causes competition between the two for systems.

It was brought up that the Sheriff's Department/Law Enforcement also has a list of
concerns that should have been received by committee members.

Members of the committee felt that the other counties should be involved in the
discussion and that for the next joint meeting with Public Safety that the
department heads involved present recommendations for next steps and possible
solutions to the issues presented.

2. Resolution to add an Economic Support Specialist position:
2
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Ms. Mary Rideout introduced Ms. Nicole Rolain who manages the IM Consortium.
Ms. Rolain presented FoodShare and Health Care Application numbers comparing
from 2019 to 2023 that showed the need for two additional positions. One position
being in Oneida County and the other being in Marathon County even though they
work together as one Consortium. These positions would be funded through
ARPA funds and Unwinding Funds and would not be County Tax Levy. Motion by
Mr. Ted Cushing, seconded by Ms. Linnaea Newman to create and forward to the
LRES Committee. All ayes; motion carried.

3. Discussion on the creation of a Case Management position:

Ms. Mary Rideout explained that a Case Management position is someone that
has a degree but is not a Certified Social Worker. They would complete the
functions of a Social Worker under the supervision of a Social Work Supervisor.
Ms. Rideout explained that they are not receiving applications for people who are
Certified Social Workers. The proposal is to create a Case Manager position who
is paid less than a Social Worker but may also have tuition reimbursement with
stipulations of future service or paying the tuition reimbursement back. This is not
an additional position but filling current/future vacancies. The committee felt this
was appropriate and should be put on the May agenda.

4, Human Service Day at the Capital Recap:

Ms. Mary Rideout explained that she attended the Human Service Day at the
Capital. She advocated the budget priorities for the Oneida County Department of
Social Services being Adult Protective Services (APS). Additional funding is
needed to serve this growing population. She also advocated for Kinship Care as
Kinship Care providers are paid $300 per child/per month regardless of the needs
of the children, the age of the children or if it is a sibling group. This is very different
from foster Care. Additional supports are needed to maintain children safely in
these homes and allow them to succeed.

5. Agency Update: Staffing/Vacancies, Forest county and Building Project
Update:

Staffing/Vacancies:
« Interviews for the vacant Social Work position are April 19, 2023. We
received over 30 applications for the Children Services Support position.
We are hoping to have interviews scheduled the week of April 24,

Forest County:

o We are continuing to assist Forest County. They have hired a new Director
that is working part-time and will be full time in June. They have also hired
other staff. We have had some success recruiting other counties to assist.
Langlade will be providing some Access coverage for May.
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Remodeling Update:
e The hallways have been painted and carpeted. The cabinets are installed
and there is some electrical work being finished. The project is almost done,
and we are hoping to be moving into our new space in the beginning of May.

6. 2022/2023 Financial & Statistical Reports, WC Reports, Vouchers, Audit of
Payments and Line ltem Transfers:
The committee reviewed the Financial/Statistical Reports, and Audit of Payment.
There were not any line item transfers or vouchers. Thus far Social Services has
a projected $162,445 net surplus.

Motion by Ms. Linnaea Newman, seconded by Mr. Anthony Rio to approve the
Financial/Statistical Report and Audit of Payments as presented. All ayes; motion
carried.

7. Public Comment:
No Public Comment.

8. Agenda Items for future Meetings:
Case Manager Position
CJCC Update
Social Services Committee Meeting Dates
Usual Agenda ltems

9. Closed Session: Itis anticipated that motion will be made, seconded and
approved by roll call vote to enter into closed session pursuant to Section
19.85(1)(c). “considering employment, promotion, compensation or
performance evaluation data of any public employee over which this body
has jurisdiction or responsibility.” Topics: Department Head Evaluation and
Goals; minutes from closed session in January and February 2023. ltis
anticipated that the committee will return to open session by roll call vote to
consider the remainder of the meeting agenda. Motion by Ms. Linnaea
Newman, seconded by Mr. Jim Winkler to move into closed session, roll call vote
Ms. Linnaea Newman, yes; Mr. Jim Winkler, yes; Mr. Anthony Rio, yes to move into
closed session at 10:52 a.m.

Motion to return to open session by Mr. Jim Winkler, seconded by Ms. Linnaea
Newman to return to open session, roll call vote Ms. Linnaea Newman, yes; Mr. Jim
Winker, yes; Mr. Anthony Rio, yes; to return to open session at 10:56 am.

Mr. Jim Winkler announced that no further action needed, the committee reviewed
the closed session minutes from January and February of 2023.
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10.Adjourn:
There being no further business to be brought before the Committee, it was moved
by Mr. Jim Winkler to adjourn the meeting at 11:00 a.m. The next meeting of the
Social Services Committee will be May 22, 2023 at 9:00 a.m. at the County Board
Room, Oneida County Courthouse.

Do Wk

MF. Jim Winkler, Chair

Tony Rio
Signer ID: IBOYZVNPCY...

Mr. Anthony Rio, Secretary

Date: April 24, 2023
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