CJCC MEETING
MINUTES OF APRIL 10, 2025

Voting Members Present: Mr. Steven Schreier, Ms. Annette Zortman, Ms. Jennifer
Chiamulera, Mr. Ben Meyer, Ms. Mary Rideout, Mr. Andrew
Kaftan, Honorable Mary Sowinski

Voting Members Ms. Elizabeth Svehlek
Via Zoom:

Non-Voting Members Ms. Brenda Behrle
Present:

Non-Voting Members
Present via Zoom: Mr. Joel Gottsacker

Others: Ms. Niki Leicht, Ms. Amber Briggs, Ms. Erika Kleinschmidt,
Ms. Jodi Baker (Zoom), Mr. Tom Eernisse, Ms. Jeri Driscoll

1. Call to Order: The regular meeting of the Criminal Justice Coordinating Committee
(CJCC) was brought to order at 12:02 p.m. by Mr. Steven Schreier, Chairperson. The
Chairperson noted that the meeting had been properly posted and mailed in
accordance with the Wisconsin Open Meeting Laws.

2. Approval of Agenda: Motion by Mr. Steven Schreier, seconded by Mr. Ben Meyer to
approve the agenda as posted. All ayes; motion carried.

3. Review of Minutes from February 13, 2025 CJCC Meeting: Motion by Mr. Ben
Meyer, seconded by Ms. Mary Rideout, to approve the February 13, 2025 minutes as
presented. All ayes; motion carried.

4. Sub-Committee Updates:

a. Diversion Sub-Committee - Ms. Niki Leicht stated that Mr. Jamie Kiener is no
longer employed with JusticePoint. The Regional Director position was
posted and will be open for the next two weeks and then will proceed with
interviewing. Ms. Leicht introduced Amber Briggs as the new Case Manager.

i. Program report — The CJCC received the report that was put together
by JusticePoint. Ms. Niki Leicht reported: Total referrals for 2025 6,
total intake referrals 5, 2 awaiting assessments and 3 where no
contact. There is a total of 13 participants, 6 in phase 1, 4 in phase 2,
3 in phase 3 and 0 in phase 4.

b. OWI Court Sub-Committee —
i. Update — Mr. Ben Meyer gave an update on the visit to Taylor County’s
Treatment Court. He felt it would be beneficial for us to model after
them since their Treatment Court is pretty successful. There was a
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question, if they were dealing with the shortage of Public Defenders.
Mr. Meyer did not know the answer to this but we can contact Taylor
County to see if this is an issue. Mr. Meyer indicated that him and a
few others will be going to the Treatment Court Professionals
Conference at the end of the month and will present at the May CJCC
Meeting.

Ms. Brenda Lee developed an MOU and will be bringing it to the May
CJCC Meeting for approval.

ii. Introduction of Staff: Introductions using the photo directory of the
Timber Drive, Outpatient Clinic staff was given to the committee.

Funding Sub-Committee -

i. Update: The Committee has recruited members from multiple sectors
and have representation from many different areas regarding the
Opioid Settlement Dollars. This committee meets monthly and at the
last meeting reviewed existing data and are looking at gaps and
treatment services. The hope is to have a report drafted by June. We
currently have funding sources that we are currently using and are
looking at sustainability of those programs and planning how to use the
Opioid funds.

ii. Opioid Payment Tool: The Opioid Payment Tool was given to the
committee members. Payments will continue to come in through 2038.
We are looking to develop the best plan to use these dollars. We have
only used minimal dollars thus far for the TAD Grant match.

Drug Endangered Children (DEC) Sub-Committee — There is a DEC
Conference being held next week. The CJCC will get a report in May.

OC Community Response Team Sub-Committee — This committee will be
bringing the quarterly report in May. The committee is looking at expanding
services. We are doing training with the Woodruff Police Department and
then looking at expanding to other law enforcement agencies. Will be
scheduling to meet with a Recovery Resource Organization (Recovery
Pathways) which was established in the Minocqua area. We are always look
at potential partnerships.

Ms. Erika Kleinschmidt presented that they hold an event monthly. Last
month they did a movie event and 24 people attended which was a big
increase from 5 the previous month. This month will be a bowling event. Ms.
Kleinschmidt also did a youth event for the high school at Art Start regarding
mental health and substance use in teenagers. 16 students attended this
event.
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Ms. Kleinschmidt reported that she attends Court on Monday’s so she can
meet with people right after court or at the jail. Ms. Kleinschmidt also )
reported that they (Recovery Coaches) continue to get referrals but they are
almost at capacity.

5. Asset Limited, Income Constrained, Employed (ALICE) data for Oneida
County: ALICE in Oneida County data was given to the committee. This data is
looking at the people that live paycheck to paycheck and what are the costs that a
typical family needs to meet to live in the county. Oneida County’s ALICE data
shows that many ALICE households are 64 and older. It was recommended that we
may want to share this data on social media. This will be posted on Facebook as
well as the Website.

6. Treatment Court and Diversion Program Standards Training Event — 2025:
This training calendar was shared with the committee.

7. Statistical Data: Mr. Ben Meyer requested feedback from this group on getting
more reports on specific charges, where they came from. What type of information
will be the most helpful to this group? What would you like to see? Judge Sowinski
would like the type of drug or substance and if it is OWI stand-alone offense,
possession as a stand-alone offense and if combined. How to avoid double, triple
counting the data. Are there kinds of drugs that are more popular? Is there a way to
sort out how many are first time offenders, second, third etc. It would be ideal to go
back 5 years of data. For now can we just start from this past January by month and
have monthly and year to date data and use 2025 as baseline. We then can get the
back years as we are able. We could then cross reference with other programs, i.e.
have they ever seen a Peer Support etc. This would be helpful once the Opioid
dollars are ready to be used and why money should be spent on this specific area.

8. Partner Updates: The Substance Use Coalition is moving forward with the Needs
Assessment. They did a survey and had a community conversation and got more
information on gaps, housing etc. The Coalition will start planning the Light Up the
Night Event in September. They are also working on Nicotine Prevention messages
that will be posted for teens that will be hung up in the middle school. They are
working on creating a Youth Substance Use Coalition.

9. Budget, Data and Program reports: Budget for TAD Grant in 2025 was shared
with the committee. We are projected to be below budget.

10.Public Comment - None

11.Agenda Items for Future Meetings
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a. OWI Court MOU
b. Conference debrief
c. Normal agenda items.

Adjourn: There being no further business to be brought before the Committee, it was
moved by Mr. Steven Schreier to adjourn the meeting at 1:04 p.m. The next meeting of
the CJCC will be March 13, 2025 in the County Board Room.

<Mr. Steven Sc@éir

Date: April 10, 2025




