CJCC MEETING
MINUTES OF JUNE 12, 2025

Voting Members Present: Mr. Steven Schreier, Ms. Beth Hoerchler, Mr. Robert Hebein,

Mr. Michael Fugle, Ms. Jillian Pfeifer, Ms. Jennifer Chiamulera,
Honorable Mary Sowinski

Voting Members Ms. Elizabeth Svehlek
Via Zoom:

Non-Voting Members Ms. Brenda Lee; Ms. Savannah Giddings
Present:

Non-Voting Members

Present via Zoom: Ms. Kate Ferrel, Mr. Michael Galindo

Others: Ms. Kaitlyn Black, Ms. Niki Leicht, Ms. Erika Kleinschmidt,
Ms. Carrie Mikalauski, Ms. Brianna Johnson; Ms. Mary Rideout

Excused:

1. Call to Order: The regular meeting of the Criminal Justice Coordinating Committee

(CJCC) was brought to order at 12:03 p.m. by Mr. Steven Schreier, Chairperson. The
Chairperson noted that the meeting had been properly posted and mailed in accordance
with the Wisconsin Open Meeting Laws.

Approval of Agenda: Motion by Ms. Jillian Pfeifer, seconded by Mr. Robert Hebein to
approve the agenda as posted. All ayes; motion carried.

Review of Minutes from May 8, 2025 CJCC Meeting: Motion by Ms. Beth Hoerchler,
seconded by Mr. Steven Schreier, to approve the May 8, 2025 minutes as presented. All
ayes; motion carried.

Sub-Committee Updates:

a. Diversion Sub-Committee - .

i. Program report — Announcement have hired for Regional Program Director
Position Kaitlyn Black. Kaitlyn comes from Vilas County Case Manager, so
that position will be posted.

ii. For the month of May, there were 3 Diversion Referrals, 10 Active
participants, and 1 Successful Completions. Additional data regarding
race, gender and offenses were also shared.

iii. The handout that was provided as an attachment in your email is regarding
the TAD Grant. This document is a Participant Summary, Post-Program
Recidivism and Cost-Benefit Analysis. Ms. Mary Rideout pointed out on
page 8 of this document is the Participant Summary in regards to
Treatment Courts.
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b. OWI Court Sub-Committee —
i. Update — There is a target date for the DOC contract which is July 1.
Currently updating our handbook. Received some feedback from Ms.
Heather Kierzek from the State Courts Office. She’s going to be providing
us some free training. Will be working on a policy and procedure manual.

c. Funding Sub-Committee -
i. Presentation by Ms. Jennifer Chiamulera and Ms. Beth Hoerchler on
Strategic Action Plan Proposal. Please see handout of presentation slides.
ii. Update: The Funding Committee would like to move forward with the way
they are going. There are a few ideas the Funding Committee would like to
flush out before providing a final proposal. Looking at July/August to have
a final draft proposal completed.

d. Drug Endangered Children (DEC) Sub-Committee — No updates.

e. OC Community Response Team Sub-Committee ~ Oneida County was able to
take on the Peer Recovery Coaches that were let go from AmeriCorps.
Rhinelander Police Department retained their Recovery Coach as well. Looking
at ways to sustain these workers for longer term.

5. Request for Opioid Settlement Dollars for Telehealth: Memo provided. At Timber
Drive we provided services through telehealth. We've been able to add on an additional
psychiatrist. This psychiatrist is willing to see youth. We need to expand to a second
telehealth room to accommodate this psychiatrist. Looking at an amount not to exceed
$7,000.00 for equipment for the telehealth room. This would be a one-time funding.
Honorable Mary Sowinski moved to approve the one-time funding not to exceed
$7,000.00 for equipment for a second telehealth room. Ms. Jillian Pfeifer seconded. All
ayes, motion approved.

6. Statistical Data needed by CJCC discussion: Mr. Ben Meyer is working on puiling
data out of the District Attorney’s computer system. There is a lot of data to go through
and not sure how far back he’s looking, but he is working on this project.

7. Partner Updates: Public Health received a grant that helps with such things as the drug
take back days, drug disposal, Light up the Night and other things. One of the other
things the grants supports is for us to have an intern. Introduction of Ms. Brianna
Johnson, Intern from UW-Eau Claire studying Public Health and Nursing.
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8. Budget, Data and Program reports: Currently under spent by quite a bit. Our budget
was for $166,667.00 and our estimated year-end total spent is $93,462.37 leaving us
under budget by $73,204.63. Included in packets were data regarding the Division of
Community Corrections 2024: A Year in Review.

9. Public Comment: No public here for comment.

10.Agenda Items for Future Meetings: Update with Tri-County Council on Domestic
Abuse and Sexual Abuse regarding how they’re managing since their funding cuts.

Adjourn: There being no further business to be brought before the Committee, it was moved
by Mr. Steven Schreier to adjourn the meeting at 1:02 p.m. The next meeting of the CJCC
will be July 1 ounty Board Room.

T. Steven Schreier, Chair

Date: June 12, 2025




