ONEIDA COUNTY SOLID WASTE COMMITTEE MEETING MINUTES

Oneida County Solid Waste Conference Room
Thursday, April 30, 2026 10:00 a.m.

Committee members: Present Excused Absent
Ted Cushing
Kyle Timmons
Billy Fried
Kyle Kilbourn
Connor Schowalter X

X X X X

Also Present: Lisa Bauknecht/Solid Waste Director, Rachel Gang/Solid Waste

1. Call to order and Chairperson’s announcements
Chairman Ted Cushing called the Solid Waste Committee meeting to order at 10:00 a.m. He
noted that this was the first committee meeting and expressed that he looks forward to
future meetings. He also confirmed that the meeting was properly posted and is ADA
accessible.

2. Approve agenda
Motion by Cushing/Timmons to approve the agenda as presented. Motion carried.

3. Election of Committee Officers
Chairman Ted Cushing was appointed as Chair. A motion was made by Billy Fried to
nominate Kyle Timmons as Vice Chair. All members voted in favor; motion carried.

4. Public comments
None

5. Future Meeting Dates
Cushing suggested that future meetings be held on the fourth Monday of each month,
except in the case of a holiday, in which case the meeting will be held on the preceding
Monday. The committee discussed and agreed that meetings will begin at 9:00 a.m.
e May 18, 2026
e June 22, 2026

6. Department Overview
Bauknecht provided an overview of the Solid Waste Department for the benefit of the three
new committee members, with the goal of bringing them up to speed on department
operations. She explained the function of the transfer station and stated that overall tonnage
continues to increase. Bauknecht also explained demolition (demo) disposal and discussed
ongoing challenges with unauthorized dumping in that area, as well as the need for road
repairs. She reviewed available services, including free public recycling and the hazardous
waste program. Additional operational responsibilities were discussed, including monitoring
flare temperatures, pumping the fiber cake pond, property maintenance, and monitoring and
recording landfill gas wells. Bauknecht also highlighted recent facility improvements,
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including the construction of a new office building in 2022 to replace the previous non-ADA
accessible building, and paving of the parking lot and public area in 2023. She further noted
a major fire that occurred at the transfer station in 2024 and discussed current ongoing
projects, including transfer station repairs. Bauknecht discussed that in the past the Solid
Waste Department sold compost. She noted that compost sales were discontinued after the
Wisconsin Department of Natural Resources (DNR) requested PFAS testing. Following
testing results, the material was classified as municipal solid waste in February 2025.
Bauknecht further noted that disposal of material is currently a significant issue, as it has
been difficult to find facilities willing to accept the material. Timmons inquired whether the
material could be taken to the Lincoln County landfill. Additional discussion included the
possibility of landfilling the material on site. Bauknecht stated that the DNR has required the
material to be removed by June 30, 2027. Fried stated that he believed the State may have
funding available related to PFAS and asked about the department’s eligibility. He also
suggested further communication with the DNR to discuss the established deadline and the
possibility of an extension if additional guidance is not provided. The committee also
discussed the possibility of holding a meeting with Sand County Environmental to further
review options.

7. Tonnage Comparisons
Bauknecht explained that the current contract with the hauler extends through June 30,
2028, and that the department has begun initial communications. Fried commented that
local haulers contribute significantly to the overall volume of incoming waste. Bauknecht
added that there has been an increase in public traffic since the Minocqua site closed to the
public. Bauknecht further noted that both municipal solid waste and demolition (demo)
tonnage have increased, while recycling volumes have remained steady.

8. Financial Statement Comparisons
Bauknecht reviewed historical financial audits and noted that the department’s net position
has increased substantially over time, indicating a positive financial trend. Fried stated that
funding related to the compost/fiber cake issue should be targeted separately so that the
cost does not fall solely on the Solid Waste business unit.

9. MSW Contract Amendment
Bauknecht advised that the department currently has a contract with Waste Management to
haul municipal solid waste (MSW) to Ontonagon, Michigan. Waste Management has
requested to temporarily divert hauling to Menominee, Michigan, while expansion work is
completed at the Ontonagon facility. She noted that the change would increase hauling time
from approximately two hours to two and a half hours. No specific time period for the
diversion was provided, but it is expected to begin after May 1. Bauknecht stated that she
does not anticipate any issues with this change. A motion was made to approve the
appropriate signatures. Motion made by Timmons, seconded by Cushing. All members
voted in favor; motion carried.

10. Bid Documents for Weight Scale
Bauknecht presented bid documents for the vehicle weight scale project. She explained that, to
reduce costs, the existing scale pads could potentially remain in place and only the approaches
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are removed and replaced. This only affects the foundation and not the new scale itself. A
motion was made to approve the revision to the bid documents as discussed. Motion made by
Kilbourn, seconded by Cushing. All members voted in favor; motion carried.

11. Employee CDL Training/Promissory Notes

Bauknecht stated that a current employee has demonstrated strong leadership abilities and is a
potential candidate for a lead position in the yard, but does not currently hold a CDL. She noted
that both she and Human Resources have discussed a promissory note agreement with the
employee, and he is willing to proceed. Human Resources also indicated that the employee is a
strong candidate for advancement. Bauknecht identified a CDL training program in Holcombe
consisting of a two-week course that she will get more information on. A motion was made to
approve CDL training for the employee as discussed. Motion made by Timmons, seconded by
Kilbourn. All members voted in favor; motion carried.

12. County Closure Day, July 3™

Bauknecht stated that the County closure day is scheduled for Friday, July 3, in observance of
Independence Day falling on Saturday, July 4. She noted that while other County buildings will
be closed, it may be difficult for haulers if the Solid Waste Department is closed for the entire
day. Bauknecht expressed that this is expected to be a busy day and that staffing of at least two
employees in both the yard and office would be necessary. Employees working that day would
receive premium pay. She suggested that the facility remain open until noon. Timmons stated
that most haulers would likely plan to be finished by noon as well. It was also noted that
residential customers would anticipate the department being closed on Saturday, July 4, and
could plan to utilize services on Friday. Additional discussion included surrounding county
operations, with Lincoln County Solid Waste closed Friday through Sunday and Marathon
County open through the weekend. The committee agreed that remaining open until noon would
be a reasonable compromise. No formal motion was made. Consensus was reached to remain
open until 12:00 p.m. on Friday, July 3.

13. Facebook Page

Bauknecht presented a proposal for the Solid Waste Department to establish a Facebook page.
She explained that a Facebook page would be beneficial for reaching residents, sharing
important updates and information, and educating the public on proper disposal of materials.
Discussion included the ability for the public to comment and send messages through the
platform. Timmons suggested that access to manage the page be limited to Bauknecht and
Gang, and that a formal policy be developed to guide use and administration of the page. It was
noted that IT obtained a quote for Pagefreezer, a background archiving program that captures
and stores content changes and allows retrieval for open records requests. The cost is $700 for
the first year and $420 annually thereafter. Bauknecht confirmed that funding for would be
covered within the budget. A motion was made to approve the creation of a Facebook page as
discussed. Motion made by Timmons, seconded by Kilbourn. All members voted in favor;
motion carried.

14. Future Agenda Items
e How Facebook page is coming along
e Tour of Solid Waste Facility
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15. Public Comments
None

16. Adjourn
Meeting adjourned at 11:15am

Committee Chairman

Committee Secretary
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