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ONEIDA COUNTY
ANALYSIS OF USES OF GENERAL FUND BALANCE - Including 2019 Estimated Returns
Based on 2020-2024 Capital Improvement Program Projects Plan Amended 11/22/19

12/31/18 Unassigned General Fund Balance 16,387,061

Less: Amount Necessary for Operating Reserves
3.5 months of General Fund and Social Services

expenditures (29%) (8,883,280)
(8,883,280)
Less: General Fund Used for 2019 Expenditures
Capital Improvement Program Projects (2,183,348)
Operating Expenditures (49,062)
June, 2019 Jail LEC plumbing valves (57,122)
(2,289,532)
Plus:
CIP Project Funds Returned to General Fund 131,393
Estimated 2019 Operational Funds Under Budget/
Revenues Over Budget 1,684,000
Estimated 2019 CIP Projects Under Budget 286,000
2,101,393
Estimated General fund balance excess at 12/31/19 7,315,642 ESTIMATED

TENTATIVE USES
Remaining Gen

Less: Fund Balance
2020 Operations from GF (376,000) 2020 6,939,642
2020 CIP Projects approved from GF (4 projects) (4,038,225) 2020 2,901,417

[ Additional 2020 CIP Projects not funded (10 projects) _ (2,267,635) 2020 633,782 |
2021 CIP Projects (2,227,500) 2021 (1,593,718)
2022 CIP Projects (3,722,200) 2022 (5,315,918)
2023 CIP Projects (1,190,000) 2023 (6,505,918)
2024 CIP Projects (1,320,000) 2024 (7,825,918)

(15,141,560) -

Past practice has been to fund $250,000 from the General Fund for operating expenditures. 2019 budget utilized $49,062
from the General Fund for operating expenditures. 2020 budget is utilizing $376,000 from the General Fund. Funding
operating expenditures from the General Fund for 2020-2024 has not been considered for this analysis, but may require the
same level of $376,000 as in 2020. Funds returned to the General Fund for 2019 are estimated and are included in this
analysis for 2019, but not future years.
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BOARD OF Managing Wisconsin’s trust assets for public education
ging p

COMMISSIONERS
L0 A PFPUBLIC LANDS Douglas La Follette, Secretary of State

Sarah Godlewski, State Treasurer
= £ Joshua L. Kaul, Attorney General
101 E. Wilson Street 608 266-1370 INFORMATION Jonathan Barry, Executive Secretary
2nd Floor 608 266-0034 LOANS
PO Box 8943 608 267-2787 rAX
Madison, WI 53708-8943 bepl.wisconsin.gov

BCPL Loan Application Request Form

Municipal General Obligation Loan

Date

Municipality _Oneida County County _ Oneida
Include type of municipality (e.g. Town of Lake Tomahawk)

Municipal Mailing Address  _P.O. Box 400, Rhinelander, Wl 54501

Overnight Mail Address _1 S. Oneida Avenue, Rhinelander, WI 54501
If different from above (no P.0. Box)
Head of Municipality _Dave Hintz, County Board Chair Phone (w)
Mailing Address _P.0. Box 400, Rhinelander, Wl 54501 (h)  _715.546.2712
() _715.401.3985
Email _dlhintz@hotmail.com
Municipal Clerk _Tracy Hartman Phone (w) _715.369.6143
Mailing Address _P.O. Box 400, Rhinelander, WI 54501__ (h)
(c)
Email _thartman@co.oneida.wi.us
Finance Dir/Treasurer _Darcy Smith Phone (w)  _715.369.6145
Mailing Address _P.0. Box 400, Rhinelander, Wl 54501 (h)
(c)
Email _dsmith@co.oneida.wi.us
Financial Advisor/Firm Phone (w)
Email (c)
Loan Purpose _Fund 2020 Capital Improvement Projects including Radio Tower Infrastructure
Loan Amount $_2,000,000
Loan Term _ 5 Years

Estimated Date Funds Needed: _April, 2020

Dates of Next Two Board/Council Meetings: _2/18 and 3/17/20

12/2018 Clerk Signature



BOARD OF

COMMISSIONERS
A oFPUBLIC LANDS

2nd Floor
PO Box 8943

Madison, W1 53708-8943

101 E. Wilson Street

Managing Wisconsin’s trust assets for public education

Douglas La Follette, Secretary of State
Sarah Godlewski, State Treasurer
Joshua L. Kaul, Attorney General

608 266-1370 INFORMATION
608 266-0034 LOANS

608 267-2787 FAX
beplwisconsin.gov

Jonathan Barry, Executive Secretary

Fact Sheet - General Obligation Loans

Eligible Borrowers:

Loan Process:

Loan Security:

Loan Purpose:

Economic

Development Lending:

Payments:

Prepayment:

Terms:

Current Rates:

Rate Lock:

Fees:

Best Part:

09/2019

Wisconsin towns, villages, cities, counties, school districts, technical college districts, publicinland
lake protection and rehabilitation districts, town sanitary districts, metropolitan sewerage districts,
metropolitan sewerage systems, joint sewerage systems, consortiums, cooperative educational
service agencies (CESAs), federated public library systems, and drainage districts.

Simple and transparent, with funds available 30-45 days from initial application.

Loans become a general obligation of the borrower and require the borrower to levy a tax sufficient
to make principal and interest payments when due.

Loans of 10 years or less may be made to facilitate the performance of any power or duty of the
borrowing municipality, including operations and maintenance. Loans greater than 10 years are
restricted to the financing or refinancing of public purpose projects including “the acquisition,
leasing, planning, design, construction, development, extension, enlargement, renovation, rebuilding,
repair or improvement of land, waters, property, highways, buildings, equipment, or facilities”, or
any purpose otherwise allowed by law.

BCPL is a major source of funding for economic development projects throughout the State of
Wisconsin including pass-through loans for private development, funding development incentives,
TID infrastructure loans, land acquisition and development for business parks, and others. BCPL can
provide critical flexibility in the repayment schedule if income projections are delayed.

Annual payments are due March 15 each year. Loans funded between September 1 and March 14 do
not have a payment scheduled for the following March 15. BCPL can provide custom amortization
schedules for projects that may take time to generate expected revenues, or that need coordination
with other debt payment schedules.

Prepayments are allowed without penalty after January 1 and prior to September 1 each year, with
30 days prior written notice. This flexibility is extremely valuable, as future budget demands can be
difficult to forecast. Many finance directors get stuck with higher rate bonds and are forced to wait
years prior to refunding opportunities. This is never a problem if you borrow from BCPL.

2 to 20 year fixed rate loans.

Loan Term 2 years 3.25%
3-5 years 3.25%
6-10 years 3.25%
11-20years  3.75%

Market-based interest rates are locked at the time of application for a period of 60 days at no cost to
Borrower. This rate also remains locked following final board approval and throughout the 4-month
draw period, which helps provide financial stability during the entire loan process.

No application fees, origination fees or prepayment fees. No fees period!

Net interest earned by BCPL is distributed to communities statewide for the funding of public school
library materials. Check out the BCPL website to see the annual contribution made to your school
district. This annual payment effectively reduces local tax levies by providing schools another source
of funding. How many bankers or bond dealers can say that?
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ATTACHMENT B

ROAD RECONSTRUCTION INFORMATION

With proper maintenance, highways should last on average 25 years and as technology increases the
average life will increase to 30 years. We have developed a maintenance schedule and educated staff.

Maintenance techniques:
Reclaiming shoulders

e Crack filling

e Chip sealing

e Drainage
Construction changes

e 31/2" asphalt vs. 3" (STP funded Cty. Y is 4” thick)

Paved shoulders when feasible

Changed the asphalt oil requirements to match DOT specifications
Increased road base where required

Proper culvert installation

By the end of this year, Oneida County will have:
e 8.32 miles of highway 25 years or older (4.83%)
11.95 miles 21 — 24 years old (6.94%)
52.59 miles 16 - 20 years old (30.54%)
10.56 miles 11 15 years old (6.13%)
88.78 miles 0 — 10 years old (51.56%) _ -

Also please see the Construction Schedule which shows the ages of the pavement by highway sections.

Look at the varying of percentages throughout the years. The one time extra money given to the
construction budget greatly helped, what we need in order to keep a consistent program that is an
adequate budget to maintain and catch up, to prepare for the 16 — 20 yr. span. | have a 5 yr. working
document to aid us to achieve a goal.

With 172.2 miles of County Highway, the 25-year reconstruction schedule is 6.9 miles per year.

The current CIP reconstruction budget is $450,000 plus the additional $400,000 from the Highway
Department Budget allows for reconstruction of approximately 4.6 miles per year and results in a
deficit of 2.3 miles or $425,500 per year.

The majority of the 2019 reconstruction budget will be used on Kemp Street with the remaining to be
used on major culverts on County B and J. $56,470 was paid to the Town of Three Lakes for our portion
to finish Cty. A. They installed new water and sewer which lies under A, the engineers didn’t put the
numbers together until this spring.

Note: The Kemp Street reconstruction project will have higher cost than the per year than the estimate
illustrated above.



ROAD RECONSTRUCTION INFORMATION

When reviewing the 5 yr. road plan please notice some of the newer highways are being reconstructed
before a few of the older. The reason is the amount and type of traffic, some of the older highways
have a better base. When reconstructing we look at all the road components including type of traffic.
The highways that hold large, heavy in weight, traffic must have a good base. Long type of traffic needs
paved shoulders or the maintenance is

The bottom line is the Highway Department cannot keep up with the filling of potholes especially during
the winter, this is taking dollars from our maintenance budget leaving shoulders and vegetation removal
to go by the wayside. The deterioration of the some of the county highways is taking over faster than
we can maintain them, in a couple of areas it would be better to gravel them. You know that will not fly
with the public, we are using our maintenance dollars to spread a thin layer of blacktop with the paver
to make it last through this winter.
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Year Year Year YeartoBe Year
ID__ Road Bagin to End Length CL Fest EL Foot Paved Sealcoated Striped  Gtriped _ R&S
1 A _ISTH 17 to_|Panfish Lndg 5.20 38870 54812] 2017 2017 2020 2018 |
2 A__|Panfish Ln to |USH 45 3.81 20088]  40234] 2018 2018 2020
3 B _|CTHG to |USH 456 1.05 8010] _ 11088] 2008 2017 2020 2018
4 B_|USH 45 to |Pvmi Chenge 2.00 15258]  21120| 2002 2020 2018
5 B _|Pvmi Change to |CTHM 453 34858]  47837] 2018 2018 2021
] C _|STH{7 to_|Limber Lost Rd 4.00 30515]  42240| 1085 2019
7 c It—.f;bor Lost Rd to |Berger Rd 0.81 6042 8610] 2002 2019
8 C |Berger Rd lo |Cemp Bryn AfonRd | 1.43 10909' 15101 2008 | 2018 2018 2021 2018
9 C__|Camp Bryn Afon Rd 6.67 60884| 70435 2011 2018 2018 2021 2018
10 D |USH 51 3.83 29218] 40445 2010 2017 2020 2014
11 D __|McGrath Rd 3.77 28760] 38811] 2010 2017 2020 2014
12 D |STH 47 1.62 12359 17107| 1895 2017 2020
13 D IELen Rd to |CTHE 1.38 10528] 14573 1695 2017 2019
14 D _|CTHE to |Swamp Creek Rd 2.41 18385)  25450| 2010
15 D |Swamp Creek Rd __|to |Pvmt Change 0.10 763 1058] 2010 2019
16 D__[Pvmt Change to |Pvmt Change 240 | 10300] 25344 2001
17 D __|Pvmt Chan to |Polar Bear Ln 0.84 6408] 8870|2001
18 D |Polar Bear Ln to |Lehman Rd 0.81 6179 8554| 2004
19 D _|Lehman Rd to [CTHO 1.00 7620] 10580 2003
20 D _|CTHO to |Prairie Rd 0.44 3387 4848| 2001
21 D |Prale Rd to !aand Lake Lndg 1.09 8315  11510] 2047 2017 2019
2 D |Sand Lake Lndg to [CTHH 1.12 8544 1%&7.] 2003
23 D _|CTHH 1o [Chain Lake Rd 0.23 1755, 2429] 1085
24 D |Chaln Lake Rd to |Marquard Rd 1.08 8315] 11510 1885
25 D__|Marquard Rd to |Bridge 061 4854 6442| 1987
28 D |Bridge to |Pine Leke Rd 1.45 11082 15312] 2018 2018 2021
27 D _|Pine Lake Rd to |Phytony Rd 1.45 11082]  15312| 2018 2018 2021
28 D _|Phytony Rd to |STH 17 0.54 4120 5702| 2018 2018 2021
29 E |CTHD to |Frederick Dr 2.5 18402)  22704| 2006 2017
k) E__|Frederick Dr to |CTH J 1.81 13808] 19114 1088 2017 2020
31 G |STH45 lo |CTHB 1.29 9841 13822] 1997 2019
32 G _|CTHB to_|Hartford Rd 6.70 51113] 70752 2004
3 G |Hartford Rd to |Lassig Rd 8.84 67438 93350| 2004
34 G _|Lasslg Rd to |STH 17 2.01 15334  21220] - 2018 2018 2018
35 G _i8TH17 to |City Limits 0.52 3987 5491] 2008 2018 2018 2016
36 H |CTHD to |Red Pine Dr 3.2 24585 34003| 2002 2018
37 H__[Red Pine Dr to |STH 70 2.08 15888 21985| 2018 2018 2018
K] J__|UsH 51 lo |Oak St 0.20 1526 2112] 2014 2019
39 J__|Oak St lo |STH 47 0.83 6332 8785) 2008 2019
40 J |STH47 to JICTHE 6.57 50121 68378] 2003 2017 2017 2018
41 J [CTHE lo |[STH70 4.15 31659) 43824] 2 2017 2017 2019
42 K _|STH 61 (o | Trout Creek Rd 7.85 60848 83952 2 2018 2015
43 K |Trout Creek Rd lo [CTHN 1.67 12740|  17635| 2003 2018 2015
44 K _|CTHN to |Nursery Rd 2.58 18530]  27034] 2018 2015
45 K _|Nursery Rd to |STH 47 0.81 6179]  8554| 2009 2018 2015
48 K _|STH 47 to |River St 0.76 6798 8028 2008 2018 2011
47 L__|Business 51 lo [Sumae Ln 0.20 2212 3082] 2011 2018 2018
48 L _|Sumacln to_|Bearskin Creek Ln 5.75 43885| 60720| 1688 2018 2019
49 L |Bearskin Creskiln _[to |USH 61 0.12 916 1267 2016 2018 2016
50 M [Mole Leke Rd to |Max Rd 1.10 8392 116168] 2011 2017
51 M _[MaxRd to |CTHB 0.88 6561 0082 1008 2017
52 N_|Co. Lins to |JUSHS8 3.60 27484|  38018] 2015 2019
53 N _[uSHB to ‘Nose Lake Rd 0.11 839 1182|2004 2018 2018 2018
54 N |Nose Lake Rd to |Spur Lake Rd 2.18 16831 23021] 2004 2016 2018 2018
55 N_ |Spur Lake Rd to [CTHK 2.10 16020] 2217@| 2005 2018 2018 2018
56 O _|CTHD to |STH70 3.07 23420] 32419 2005 2018 2013
57 P_|Business 8 lo |Vanocker Rd 0.23 1755 2428] 2005 2018 2013
58 P__|vanocker Rd to |W Lake George Rd | 2.05 16639) 21648| 1998 2018 2013
69 P__|Wlake George Rd |lo |E Lake G Rd 1.70 12000 17852 11 2018
80 P__|E Lake George Rd  [to |USH 8 0.20 1528 2112 1988 2018
81 Q__|Co. Line to [Bass Lake Rd 3.39 25881| 35708| 2012 2019 2019 2019
62 Q |Bass Leke Rd to [CTHG 248 18919  28188] 1908 2019
83 Q |CTHG to |Roothouss Rd 0.50 3814 5280] 2003
64 Q__|Roothouse Rd to |Norway Point Rd 2.00 16258|  21120] 2017 2017 2019
85 Q _|Norway Point Rd to |USH 45 3.02 20005| 41305 2007 2018 2019 2019
68 W _ [Clty Limits _ to |STH 17 2.10 16020|  22176] 2011 2017 2015
67 Y_|Co. Line to |Koftke Rd 12.03 91774| 127037| 2015 2018
68 Y |Koffke Rd llo S Lelsure Rd 4.21 32117]  44458| 2018 2016 2018 2019
60 Y S Leisure Rd to [S Garth Lake Rd 221 | 188e0] 23338] 2020
70 Y__|S Garth Leke Rd o |USH 51 2.14 16328] 22598 2018 2018
71 Z_|End to |Wott River Rd 1.05 8010|  11088| 2001 2018 2020
72 Z |Wolf River Rd lo |ICTHB 2.08 16716]  21754] 2000 2018 2019
73 | Kemp |Connectorio 8 lo | Sutiitf Ave 068 5168, 7181 2019 2019
74 | Kemp [Sutiif Ave to [{Chamber 0.17 1297 1795) 2019 2019

Tolal 172.20 13136872 1818432
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220 1%



