NOTICE OF MEETING

COMMITTEE: ONEIDA COUNTY PUBLIC WORKS

PLACE: ONEIDA COUNTY HIGHWAY DEPARTMENT
730 W. KEMP STREET, RHINELANDER, WI

DATE: THURSDAY, JULY 9, 2026 TIME: 8:00 AM

The Public Works Committee consists of a quorum of County Board Supervisors that also sit on the Executive Committee and the
Planning and Development Committee; however, those committees will not take any formal action at this meeting. It is possible that a
quorum of county board members will be at this meeting to gather information about a subject over which they have decision-making
responsibility. This constitutes a meeting of the county board pursuant to State ex rel Badke v. Greendale Village Board, 173 Wis 2d
553, 494 n.w.2d 408 (1993), and must be noticed as such, although the county board will not take any formal actions at this meeting.
There may be quorums of other County Board Committees present, although those committees will not take any formal action at this
meeting.

ALL AGENDA ITEMS ASSUMED TO BE DISCUSSION/DECISION ITEMS

AGENDA:

1. Call to order

2. Approve agenda

3. Approve minutes of the Public Works Committee meeting held June 25, 2026

4. Public comments

5. Future meeting dates

6. Approve Vendor Vouchers

7. Approve Maintenance Contract for Town of Woodboro

8. Approve 2026 Blade Quotes

9. Approve Sand Lake Boat Landing Launch Ordinance

10.Request for Jurisdictional Transfer of Willow Road, Town of Lynne and Pine Lake Road and
Squirrel Lake Road, Town of Minocqua to the Oneida County Highway System Update

11.Equipment Updates

12.Complaint Status Report

13.Commissioner’s Report

14.Future agenda items

15. Public comments

16.Adjourn

NOTICE OF POSTING
TIME: 4:30 PM DATE: 07/07/2026  PLACE: COURTHOUSE & HIGHWAY DEPARTMENT

TED CUSHING, CHAIRMAN
Notice posted by Dan Gleason, Highway Department. Information on a specific agenda item may be obtained
by contacting the highway department at 715-369-6184.

NEWS MEDIA NOTIFIED BY FAX/EMAIL/MAIL DATE: 07/07/2026 TIME: 4:30 PM
Northwoods River News Lakeland Times North Star Journal  Tomahawk Leader
WHDG Radio Station WJIFW Channel 12 WXPR Radio Station WRJO Radio Station
Vilas County News Review WHDG Radio WCYE Radio WSAW Channel 7

Notice is hereby further given that pursuant to the Americans with Disabilities Act reasonable accommodations
will be provided for qualified individuals with disabilities upon request. Please call Dan Gleason 715-369-6184
with specific information on your request allowing adequate time to respond to your request.

See final page of this notice for compliance checklist with the Wisconsin Open Meeting Law



GENERAL REQUIREMENTS:

1. Must be held in a location which
is reasonably accessible to the
public.

2. Must be open to all members of
the public unless the law specif-
ically provides otherwise.

NOTICE REQUIREMENTS:

1. Inaddition to any requirements
set forth below, notice must also
be in compliance with any other
specific statute.

2. Chief presiding officer or his/-
her designee must give notice to
the official newspaper and to any
members of the news media likely to
give notice to the public.

MANNER OF NOTICE:

Date, time, place and subject matter,
including subject matter to be con-
sidered in a closed session, must be
provided in a manner and form reason-
ably likely to apprise members of the
public and news media.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours
prior to the commencement of the
meeting.

2. No less than 2 hours prior to the
meeting if the presiding officer
establishes there is good cause
that such notice is impossible or
impractical.

3. Separate notice for each meeting
of the governmental body must be
given.

EXEMPTIONS FOR COMMITTEES &
SUBUNITS

Legally constituted sub-units of a
parent governmental body may conduct
a meeting during the recess or
immediately after the lawful setting

to act or deliberate upon the subject
which was the subject of the meeting,
provided the presiding officer

publicly announces the time, place

and subject matter of the sub-unit
meeting in advance of the meeting of
the parent governmental body.

PROCEDURE FOR GOING INTO

CLOSED

SESSION:

1. Motion must be made, seconded and
carried by roll call majority
vote and recorded in the minutes.

2. If motion is carried, chief pre-
siding officer must advise those
attending the meeting of the
nature of the business to be con-
ducted in the closed session, and
the specific statutory exemption
under which the closed session is
authorized.

SYNOPSIS OF STATUTORY
EXEMPTIONS UNDER WHICH

CLOSED SESSIONS ARE
PERMITTED:
1. Concerning a case which was the

subject of Judicial or quasi- judicial
trial before this governmental body
Sec. 19.85(1)(a)

2. Considering dismissal, demotion or
discipline of any public employee or
the investigation of charges against
such person and the taking of formal
action on any such matter; provided
that the person is given actual notice
of any evidentiary hearing which
may be held prior to final action
being taken and of any meeting at
which final action is taken. The
person under consideration must be
advised of his/ther right that the
evidentiary hearing be held in open
session and the notice of the meeting
must state the same. Sec. 19.85(1)(b).

3. Considering employment,
promotion, compensation or
performance evaluation data of any
public employee over which this
body has jurisdiction or
responsibility. Sec. 19.85(1)(c).

4.  Considering strategy for crime
detection or prevention. ec.
19.85(1)(d).

5. Deliberating or negotiating the
purchase of public properties, the
investing of public funds, or
conducting other specified public
business whenever competitive or
bargaining reasons require a closed
session. Sec. 19.85(1)(e).

6. Considering financial, medical,
social or personal histories or
disciplinary data of specific person,
preliminary consideration of specific
personnel  problems or the
investigation of specific charges,
which, if discussed in public, would
likely have a substantial adverse
effect on the reputation of the person
referred to in such data. Sec.
19.85(1)(f), except where paragraph
2 applies.

7. Conferring with legal counsel
concerning strategy to be adopted by
the governmental body with respect
to litigation in which it is or is likely
to become involved. Sec. 19.85(1)(g).

8. Considering a request for advice
from any applicable ethics board.
Sec. 19.85(1)(h).

PLEASE REFER TO CURRENT
STATUTE SECTION 19.85 FOR FULL
TEXT

CLOSED SESSION RESTRICTIONS:

1. Must convene in open session before
going into closed session.

2. May not convene in open session,
then convene in closed session and
thereafter reconvene in open session
within twelve hours unless proper
notice of this sequence was given at
the same time and in the same
manner as the original open meeting.

3. Final approval or ratification of a
collective bargaining agreement may
not be given in closed session.

4. No business may be taken up at any
closed session except that which
relates to matters contained in the
chief presiding officer's
announcement of the closed session.

5. In order for a meeting to be closed
under Section 19.85(1)(f) at least
one committee member would have
to have actual knowledge of
information ~ which he or she
reasonably believes would be likely
to have a substantial adverse effect
upon the reputation involved and
there must be a probability that
such information would be
divulged.  Thereafter, only that
portion of the meeting where such
information would be discussed can
be closed. The balance of that
agenda item must be held in open
session.

BALLOTS, VOTES AND RECORDS:

1. Secret ballot is not permitted except
for the election of officers of the body
or unless otherwise permitted by
specific statutes.

2. Except as permitted above, any
member may require that the vote of
each member be ascertained and
recorded.

3. Motions and roll call votes must be
preserved in the record and be
available for public inspection.

USE OF RECORDING EQUIPMENT:
The meeting may be recorded, filmed, or
photographed, provided that it does not
interfere with the conduct of the meeting
or the rights of the participants.

LEGAL INTERPRETATION:

1. The Wisconsin Attorney General
will give advice concerning the
applicability or clarification of the
Open Meeting Law upon request.

2. The municipal attorney will give
advice concerning the applicability
or clarification of the Open Meeting
Law upon request.

PENALTY:

Upon conviction, any member of a
governmental body who knowingly
attends a meeting held in violation of
Subchapter 1V, Chapter 19, Wisconsin
Statutes, or who otherwise violates the
said law shall be subject to forfeiture of
not less than $25.00 nor more than
$300.00 for each violation.

Prepared by Oneida County Corporation
Counsel Office — 5/16/96



ONEIDA COUNTY PUBLIC WORKS COMMITTEE MEETING
MINUTES

Oneida County Highway Department Conference Room
Thursday, June 25, 2026 8:00 a.m.

Committee members: Present Excused Absent
Ted Cushing
Bob Almekinder
Billy Fried
Dan Hess
Greg Oettinger X

X X X X

Also Present: Ben Rich/Highway Commissioner, Dan Gleason/Highway, Katie
Bauknecht/Sugar Camp Town Chair and Mike Kortenhof/Public

1. Call to order and Chairperson’s announcements
Chair Ted Cushing called the Public Works Committee meeting to order at 8:00 am noting
the meeting was ADA accessible and posted according to Wisconsin Open Meeting Laws.

2. Approve agenda
Motion by Almekinder/Fried to approve the agenda. Motion carried.

3. Approve minutes of the Public Works Committee meeting held June 11, 2026
Motion by Hess/Almekinder to approve the minutes as presented. Motion carried.

4. Public comments
None

5. Future Meeting Dates:
o July 9, 2026
o July 23, 2026 Fried noted he would not be present. Hess confirmed he would call in.
e August 6, 2026
e August 20, 2026

6. Approve Vendor Vouchers
Motion by Cushing/Hess to approve the vender vouchers. Motion carried.

7. April Budget to Actual and Invoices Paid Reports
Rich noted they were working to cut corners to reduce the projected deficit.

8. Review of Winter Workweek Schedule Costs
Gleason explained the documents comparing the historical data from 4 years working a 5-
day workweek to a 4-day workweek in the winter were essentially the same as previously
presented in January but with the addition of complete data from 2026. Gleason commented
his intent was to determine how much additional overtime and additional call pay result from
a 4-day workweek.
Fried questioned why call pay was paid on a Friday if the crew was working a 5-day week.



Public Works & Solid Waste Committee
June 25, 2026

10.

11.

Gleason explained if the crew was called in before their scheduled shift on a Friday they
receive call pay.

Fried commented if an employee was called in on a Friday they would be working overtime if
working a 4-day workweek.

Gleason reported the comparison was based strictly on winter maintenance hours noting the
4-year total average winter maintenance hours were for both the 5-day and 4-day schedules
were almost identical. Gleason explained the 4-day workweek resulted in a 4 percent
increase to overtime with a proportionate decrease to regular hours.

Hess commented he was not opposed to working four days; however, he would like to see
flexibility in the scheduled workweek scheduling the crew Tuesday through Friday.

Rich noted they previously attempted manipulating the workweek but it did not work out.
Gleason explained he felt the finance director should vet his methodology used to compare
and project costs. Gleason projected on average the total additional cost to working a 4-day
workweek was about $9,000; however, savings in mobilization costs of almost $15,000
offset the additional cost. Gleason added it was difficult to quantify mobilization costs since it
was an efficiency but at the very least, it appeared to breakeven.

Almekinder commented unhappy employees result in more turnover and the more
employees that remain result in an efficiency to the County.

Cushing noted he was in favor of the 4-daywork week without the need for a flexible
schedule.

Fried commented there would be challenges noting there was talk of six figures in difference
noting Vilas County returned to a 5-day workweek.

Gleason commented that if employees bank the additional overtime as comp time, it allows
those employees to take time off reducing labor costs to general maintenance.

Approve 2027 LTE Staffing Request and Wages

Rich explained by reducing the request for 2027 from eight to seven LTE’s and increasing
the wage by a grade level would result in a cost savings of approximately $500.

Motion by Hess/Almekinder to approve the 2027 LTE Staffing Request and wages as
presented. Motion carried.

Financial Specialist / Finance Technician Staffing Update and Request for Overlap
Training

Rich reported Gleason accepted the Financial Specialist position effective August 4 and the
Finance Technician was posted with a closing date of July 2. Rich explained since the State
paid 80 percent of his wages for the first month and a-half there should be cost savings of
about $14,000 that could be used to pay for two weeks of overlap training at an estimated
cost of $3,500.

Fried commented he would prefer one week of overlap training.

Motion by Fried/Almekinder to approve the two-week request for overlap. Motion carried;
Fried opposed.

2026 Town Bridge Aid Update

Rich commented that if a town lists the full cost of a bridge replacement without accounting
any additional funding, bridge aid would only reimburse half of the actual costs, which could
result in a surplus in the account. Rich questioned if the committee would like to set an
amount to establish as a cap.

2|Page



Public Works & Solid Waste Committee
June 25, 2026

12.

13.

Gleason reported there was approximately $160,000 of unencumbered funds available for
emergencies with over $900,000 of approved bridge aid for towns noting the current policy
approved six or seven years earlier states $50,000 will be maintained for emergencies.
Gleason explained the Town of Pelican underestimated the cost of replacement and the
State would not pay the difference resulting in a cost to the Town of about $155,000 and
submitted an application for 2027. The project was scheduled be completed by the end of
the current year and there was enough of a surplus to reimburse the Town in 2026 if
requested even if levied for 2027.

Rich confirmed maintaining funding of $100,000 for emergencies of be adequate.

Gleason commented he would make the updates to the policy as discussed and bring back
for approval.

Line Item Transfer
Rich reported the transfer was to move $10,000 previously discussed to a revenue account.
Motion by Cushing/Hess to approve the line item transfer. Motion carried.

Sand Lake Boat Landing Launch Ordinance and Fee Schedule

Rich reported according to corporation counsel an ordinance was required to charge fees
noting corporation counsel would need to draft the ordinance if the committee agreed.

Katie Bauknecht commented the town board did not make any official decision because they
were waiting for options from this committee.

Rich noted that as of the previous meeting there was no direction to change the fee
structure.

Gleason explained the original financial proposal based revenues at full capacity from April
through November, which was unlikely. Gleason reported he created two updated estimates
using more realistic usage numbers comparing revenues with both the original $10 fee and
a reduced $5 fee. Gleason explained the original financial proposal estimated net revenue of
approximately $33,000 reduced to $20,000 at $10 and $10,000 at $5 noting they have not
received any information on actual revenue to date. Gleason explained the County allocated
$10,000 for maintenance costs for 2026 noting approximately $500 of costs to date.

Fried commented he would be open to discussing reducing the fee if the lower fee would
meet the projected expenses.

Cushing recommended reducing the fee to $5 and creating the ordinance with corporation
counsel.

Bauknecht commented the DNR confirmed they would continue stocking the lake without
making any improvements to the launch so long as the number of stalls was not reduced.
Bauknecht questioned if there was a plan considered for non-digital payment noting she felt
the added cost associated with surveillance was a waste of resources.

Almekinder commented they were attempting to assess how to move forward with possible
enforcement in the future.

Fried recommended eliminating the annual fee and creating the ordinance with only the $5
launch fee.

Kortenhof requested the committee continue looking into installing a drop box for users that
may not know how to use their phone to make an electronic payment.

Fried requested the commissioner to move forward with the $5 fee and to look into a drop
box option at the boat landing.
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Public Works & Solid Waste Committee
June 25, 2026

14.

15.

16.

17.

18.

19.

Request for Jurisdictional Transfer of Willow Road, Town of Lynne and Pine Lake
Road and Squirrel Lake Road, Town of Minocqua to the Oneida County Highway
System update

Almekinder commented he delivered documentation from 1939 to Land Information.
Cushing reported he spoke with Collin Driscoll who commented he could not believe the
DOT approved this through road on a swamp noting Driscoll planned to work with the DOT
for exceptions for the road.

Equipment Updates
Rich commented there were no major breakdowns and the shop was doing great keeping
the equipment up and running.

Complaint Status Report

Rich reported the final complaint regarding potholes was for a road in Iron County. Rich
noted the DOT maintenance coordinator visits the County every Tuesday to address
complaints on the State system.

Commissioner’s Report

Rich reported the Town of Woodboro quested quotes to perform maintenance on town
roads so he submitted a proposal to the town board. Rich reported the Town would like to
enter into a contract with the County to perform both summer and winter maintenance. Rich
reported the chair confirmed the Town spends the majority of their $140,000 GTA on
maintenance of approximately 50 miles of road and should not require adding an employee.
Cushing requested corporation counsel review the contract prior to bringing it back.

Rich commented the construction projects on CTH E and CTH K turned out great and once
shouldering was finished on CTH E the crew would move onto CTH K adding Lincoln
County would be doing the painting.

Rich reported there was about one day of work left on the USH 8 DMA route and seal.

Rich explained the pavement on CTH L was sealed but not routed, as it was new pavement.
Rich reported they were replacing the floor of the State salt shed in Minocqua because it
was peeling up.

Rich reported they filled one of the open positions and the second would remain open for an
LTE who applied for the full time position.

Future Agenda Items

e Jurisdictional Transfer of Willow Road, Town of Lynne and Pine Lake Road and Squirrel
Lake Road, Town of Minocqua to the Oneida County Highway System

e Boat Landing Launch Fee Ordinance

e Town Bridge Aid Policy

e CIP Requests

e 2027 Town bridge aid requests

e Town of Woodboro Maintenance Contract

e Bonding Options for Road Construction

Public comments
None
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Public Works & Solid Waste Committee
June 25, 2026

20. Adjourn
Meeting adjourned at 9:37 am

Committee Chairman Committee Secretary

AGENDA

5|Page



Dan Gleason

From: Michael McCarthy <mmccarthy@interstateparking.com>
Sent: Monday, June 29, 2026 11:40 AM

To: Ben Rich; Dan Gleason

Cc: Jeri Cooper; Brad Tobin

Subject: Re: Oneida County boat launch

Morning all,

| have copied Brad with our team on this. We wrapped May into June since it was a partial month. Brad will
be reaching out to either Dan or Jeri to get banking information on where to send payment remittance and
any other questions.

Also | would not recommend having a hybrid of cash and digital payments, especially with no

enforcement. Plus drop boxes without supervision even in what | would call reliable areas like camp grounds,
tend to get hit or disappear or the lock cracked.

My experience is that more people carry their phone than carry cash, and the QR code/text has proven to
work for 100's of thousands of users a week in Wisconsin alone.

| have updated the platform to reflect no annual passes and a $5.00 rate. NOTE: 3 seasonal passes have been
sold from what | can tell. And oddly enough we are averaging about 3 transactions a day since inception,
which seems light. A large part of our revenue was early on and the weather has only gotten better so | am
guessing there is some failure to pay.

If there is any update on the potential for electric, my guess is that these numbers would increase and we
would have much more meaningful data.

Lastly, Dan, Jeff just sent you an invite to have access to the screens we see for data and such. It may be in
your spam folder.

Thank you,
-Mike

From: Ben Rich <brich@oneidacountywi.gov>

Sent: Monday, June 29, 2026 9:51 AM

To: Michael McCarthy <mmccarthy@interstateparking.com>; Dan Gleason <dgleason@oneidacountywi.gov>
Cc: Jeri Cooper <jcooper@oneidacountywi.gov>

Subject: RE: Oneida County boat launch

[EXTERNAL]

Hello Mike

We are receiving many complaints on people not having their phone and or not knowing how to utilize a QR code, the
people are requesting a drop box for cash use. Have you had any experience with having both a physical drop box and
the QR code both working in conjunction?



Also our Highway committee has made the decision to change the fee from $10.00 a day to $5.00 a day and no annual
fee. Can you make this happen?

We have not seen any monies as of yet, correct me if | am wrong, that was supposed to be monthly correct?

Thanks for the help

s

Ben Rich, Highway Commissioner
Oneida County Highway Dept.

730 west Kemp Street Rhinelander Wi. 54501
Office 715-369-6184 Cell 715-493-0571

From: Michael McCarthy <mmccarthy@interstateparking.com>

Sent: Wednesday, June 17, 2026 7:52 AM

To: Dan Gleason <dgleason@oneidacountywi.gov>

Cc: Ben Rich <brich@oneidacountywi.gov>; Jeri Cooper <jcooper@oneidacountywi.gov>
Subject: Re: Oneida County boat launch

Correct.
Mike McCarthy
303.241.0018

Sent from my iPhone

On Jun 17, 2026, at 7:09 AM, Dan Gleason <dgleason@oneidacountywi.gov> wrote:

Good morning Mike,

Thank you for getting back to me and answering my questions. We have not received a distribution. Is it
safe to assume the distribution would include YTD data that can be reported to the committee?

Thanks again,

Dan Gleason

Finance Technician

Oneida County Highway Department
715-369-6184 ext. 6
dgleason@oneidacountywi.gov

From: Michael McCarthy <mmccarthy@interstateparking.com>
Sent: Wednesday, June 17, 2026 6:24 AM

AGENDA



Dan Gleason

From: Ted Cushing <tcushing76@gmail.com>
Sent: Saturday, July 4, 2026 5:42 PM

To: Dan Gleason

Subject: Fwd: Fw: Found it 1939

Please print for committee.

---------- Forwarded message ---------

From: Jeffery Brown <123jsib@gmail.com>

Date: Sat, Jul 4, 2026 at 2:56 PM

Subject: Fwd: Fw: Found it 1939

To: Ben Rich <brich@oneidacountywi.gov>, Ted Cashing <tcushing76@gmail.com>, Billy Fried
<billyfl@oneidacountywi.gov>, Bob Almekinder <ralmekinder@oneidacountywi.gov>, Mike Timmons
<mtimmons(@oneidacountywi.gov>, Daniel Hess <dhess@oneidacountywi.gov>

CC: Jeff Viegut <sjviegut@yahoo.com>, Tim Karau <timjkarau@gmail.com>, Dave Klemm
<davidklemm@msn.com>, Molly Lehman <clerk@townoflynneoneidactywi.gov>

Oneida County Highway Committee. I am Jeff Brown, Lynne Township Supervisor. We met at an Oneida
County Highway Department committee meeting in April to discuss the request for a jurisdictional transfer of
Willow Road, Squirrel Lake Road and Pine Lake Road to the Oneida County Trunk designation.

There has been much discussion about the history of Willow Road formerly being a county highway. Attached,
please see the 1939 Oneida County road map where Willow Road is labeled Highway T. This will provide
reliable documentation of the former catagorization of Willow Road as County Highway T. Included is the
website address for the 1939 maps, if you prefer to examine or print them. Your highway department may have
further documentation as to the exact date the road designation was redefined to the town road classification it
has today.

Please note: Today, the Lincoln County Highway 1/2 mile east of Willow Road's junction with State Highway 8
is currently Lincoln County Highway "T" that runs south from State Highway 8 to State Highway 86.

The next important historical event would be to learn when the entire length of Willow Road was first covered
with asphalt. My belief is that was late 60's or early 70's, and I believe it was provided by the Oneida County
Highway Department when they provided their own asphalt materials and equipment. Prior to the blacktop, this
road was sang, gravel and occasional sink holes and made travel slow and risky. I further believe that Oneida
County funded the project entirely, or to a substantial degree. This was done upon the realization that the
Oneida County Forestry Department needed reasonably good roads to truck timber harvested within the Oneida
County Forest. Lynne wouldn't have had the financial resources to pay for a 13 mile asphalt road then either.

Our township has been under the impression that the former County Trunk T designation and the original
funding history should provide additional support for the request for our transfer consideration.

Thank you.
Jeff Brown
Lynne Township Supervisor



---------- Forwarded message ---------

From: Destiny Beaugrand <desib123@yahoo.com>
Date: Wed, Jun 24, 2026, 6:40 AM

Subject: Fw: Found it 1939

To: 123jsib@gmail.com <123jsib@gmail.com>

Jeff i found a map with hwy t on it From 1939

Yahoo Mail: Search, Organize, Conquer

----- Forwarded Message -----
From: "Beaugrand, Destiny L - DOC" <Destiny.Beaugrand@wisconsin.gov>

To: "desib123@Yahoo.com" <desib123@Yahoo.com>
Sent: Wed, Jun 24, 2026 at 4:23 AM
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https://wisconsinhistory.org/record/map/W017Y SK/mc-cord-quadrangle-wisconsin- 1 5-minute-series-topo

CONFIDENTIALITY NOTICE: This electronic mail transmission and any accompanying documents contain
information belonging to the sender which may be confidential and legally privileged. This information is only
for the use of the individual or entity to whom this electronic mail transmission was intended. If you are not the
intended recipient, any disclosure, copying, distribution, or action taken in reliance on the contents of the
information contained in this transmission is strictly prohibited. If you have received this transmission in error,
please immediately contact the sender and delete the message. Thank you.

AGENDA
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