
AMENDED NOTICE OF MEETING 

COMMITTEE: ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE 
PLACE: ONEIDA COUNTY HIGHWAY DEPARTMENT    

730 W. KEMP STREET, RHINELANDER, WI  
DATE: THURSDAY, JUNE 26, 2025  TIME: 8:00 AM 

It is possible that a quorum of county board members will be at this meeting to gather information about a subject over which they have decision-making 
responsibility. This constitutes a meeting of the county board pursuant to State ex rel Badke v. Greendale Village Board, 173 Wis 2d 553, 494 n.w.2d 
408 (1993), and must be noticed as such, although the county board will not take any formal actions at this meeting. There may be quorums of other 
County Board Committees present, although those committees will not take any formal action at this meeting.

ALL AGENDA ITEMS ASSUMED TO BE DISCUSSION/DECISION ITEMS 
AGENDA: 
1. Call to order and Chairperson’s announcements
2. Approve agenda
3. Approve minutes of the Public Works & Solid Waste Committee meeting held June 12, 2025
4. Public comments
5. Future meeting dates
SOLID WASTE DEPARTMENT
6. Compost Update
7. Staffing
8. Solid Waste Report
9. Future agenda items
HIGHWAY DEPARTMENT
10. Approve Vendor Vouchers
11. Review of 2024 Annual Report
12. Discuss Next Steps in Building Upgrade Process
13. Review 2026-2028 Potential CIP Requests
14. Review 2025-2026 Winter Maintenance Routes on State and County Highways
15. Review Patch Trailer Quotes and Approve Purchase of New Patch Trailer
16. Approve Sale of Equipment
17. Equipment Updates
18. Complaint Status Report
19. Commissioner’s Report
20. Future agenda items
21. Public comments
22. Adjourn

NOTICE OF POSTING 
TIME:   2:00 PM DATE: 06/24/2025 PLACE: COURTHOUSE/HIGHWAY/SOLID WASTE 

TED CUSHING, CHAIRMAN 
Notice posted by Dan Gleason, Highway Department. Information on a specific agenda item may be obtained 
by contacting the highway department at (715) 369-6184. 

NEWS MEDIA NOTIFIED BY FAX/EMAIL/MAIL DATE:  06/24/2025 TIME:    2:00 PM 
Northwoods River News  Lakeland Times North Star Journal  Tomahawk Leader 
WHDG Radio Station    WJFW Channel 12 WXPR Radio Station WRJO Radio Station 
Vilas County News Review WHDG Radio    WCYE Radio  WSAW Channel 7 

Notice is hereby further given that pursuant to the Americans with Disabilities Act reasonable accommodations 
will be provided for qualified individuals with disabilities upon request. Please call Dan Gleason (715) 369-6184 
with specific information on your request allowing adequate time to respond to your request. 

See final page of this notice for compliance checklist with the Wisconsin Open Meeting Law 



GENERAL REQUIREMENTS: 

1. Must be held in a location which 

is reasonably accessible to the

public. 

2. Must be open to all members of

the public unless the law specif- 

ically provides otherwise.

NOTICE REQUIREMENTS: 

1. In addition to any requirements

set forth below, notice must also

be in compliance with any other 

specific statute. 

2. Chief presiding officer or his/- 

her designee must give notice to

the official newspaper and to any

members of the news media likely to

give notice to the public.

MANNER OF NOTICE: 

Date, time, place and subject matter, 

including subject matter to be con- 

sidered in a closed session, must be 

provided in a manner and form reason-

ably likely to apprise members of the 

public and news media. 

TIME FOR NOTICE: 

1. Normally, a minimum of 24 hours

prior to the commencement of the

meeting.

2. No less than 2 hours prior to the

meeting if the presiding officer

establishes there is good cause

that such notice is impossible or

impractical. 

3. Separate notice for each meeting

of the governmental body must be

given. 

EXEMPTIONS FOR COMMITTEES & 

SUBUNITS 

Legally constituted sub-units of a  

parent governmental body may conduct 

a meeting during the recess or 

immediately after the lawful setting 

to act or deliberate upon the subject 

which was the subject of the meeting, 

provided the presiding officer 

publicly announces the time, place 

and subject matter of the sub-unit 

meeting in advance of the meeting of 

the parent governmental body. 

PROCEDURE FOR GOING INTO 

CLOSED 

SESSION: 

1. Motion must be made, seconded and

carried by roll call majority

vote and recorded in the minutes.

2. If motion is carried, chief pre- 

siding officer must advise those

attending the meeting of the

nature of the business to be con- 

 ducted in the closed session, and 

the specific statutory exemption 

under which the closed session is 

authorized. 

SYNOPSIS OF STATUTORY 

EXEMPTIONS UNDER WHICH 

CLOSED SESSIONS ARE 

PERMITTED: 

1. Concerning a case which was the 

subject of Judicial or quasi- judicial 

trial before this governmental body 

Sec. 19.85(1)(a) 

2. Considering dismissal, demotion or 

discipline of any public employee or 

the investigation of charges against 

such person and the taking of formal 

action on any such matter; provided 

that the person is given actual notice 

of any evidentiary hearing which 

may be held prior to final action 

being taken and of any meeting at 

which final action is taken.  The 

person under consideration must be 

advised of his/her right that the 

evidentiary hearing be held in open 

session and the notice of the meeting 

must state the same. Sec. 19.85(1)(b).

3. Considering employment,

promotion, compensation or

performance evaluation data of any 

public employee over which this

body has jurisdiction or

responsibility.  Sec.  19.85(1)(c).

4. Considering strategy for crime

detection or prevention.  ec.

19.85(1)(d). 

5. Deliberating or negotiating the

purchase of public properties, the

investing of public funds, or

conducting other specified public

business whenever competitive or

bargaining reasons require a closed 

session. Sec. 19.85(1)(e).

6. Considering financial, medical,

social or personal histories or

disciplinary data of specific person,

preliminary consideration of specific

personnel problems or the

investigation of specific charges,

which, if discussed in public, would 

likely have a substantial adverse

effect on the reputation of the person 

referred to in such data.  Sec.

19.85(1)(f),  except where paragraph 

2 applies. 

7. Conferring with legal counsel 

concerning strategy to be adopted by 

the governmental body with respect 

to litigation in which it is or is likely 

to become involved. Sec. 19.85(1)(g). 

8. Considering a request for advice

from any applicable ethics board.

Sec. 19.85(1)(h).

PLEASE REFER TO CURRENT 

STATUTE SECTION 19.85 FOR FULL 

TEXT 

CLOSED SESSION RESTRICTIONS: 

1. Must convene in open session before

going into closed session. 

2. May not convene in open session,

then convene in closed session and 

thereafter reconvene in open session 

within twelve hours unless proper

notice of this  sequence was given at 

the same time and in the same

manner as the original open meeting.

3. Final approval or ratification of a 

collective bargaining agreement may 

not be given in closed session.

4. No business may be taken up at any 

closed session except that which 

relates to matters contained in the

chief presiding officer's

announcement of the closed session.

5. In order for a meeting to be closed 

under Section 19.85(1)(f) at least 

one committee member would have

to have actual knowledge of 

information which he or she 

reasonably believes  would be likely 

to have a substantial  adverse effect 

upon the reputation  involved and 

there must be a  probability that 

such information  would be 

divulged.  Thereafter, only that 

portion of the meeting where such 

information would be discussed can 

be closed.  The balance of that 

agenda item must be held in open 

session.  

BALLOTS, VOTES AND RECORDS: 

1. Secret ballot is not permitted except 

for the election of officers of the body 

or unless otherwise permitted by 

specific statutes. 

2. Except as permitted above, any 

member may require that the vote of 

each member be ascertained and 

recorded. 

3. Motions and roll call votes must be

preserved in the record and be

available for public inspection.

USE OF RECORDING EQUIPMENT: 

The meeting may be recorded, filmed, or 

photographed, provided that it does not 

interfere with the conduct of the meeting 

or the rights of the participants. 

LEGAL INTERPRETATION: 

1. The Wisconsin Attorney General 

will give advice concerning the

applicability or clarification of the

Open Meeting Law upon request.

2. The municipal attorney will give

advice concerning the applicability 

or clarification of the Open Meeting 

Law upon request.

PENALTY: 

Upon conviction, any member of a 

governmental body who knowingly 

attends a meeting held in violation of 

Subchapter IV, Chapter 19, Wisconsin 

Statutes, or who otherwise violates the 

said law shall be subject to forfeiture of 

not less than $25.00 nor more than 

$300.00 for each violation. 

Prepared by Oneida County Corporation 

Counsel Office – 5/16/96 



ONEIDA COUNTY PUBLIC WORKS & SOLID WASTE COMMITTEE MEETING 
MINUTES 

Oneida County Highway Department Conference Room 
Thursday, June 12, 2025 8:00 a.m. 

Attendance: Present Excused Absent 
Ted Cushing  X 
Bob Almekinder X 
Billy Fried X 
Dan Hess X 
Robb Jensen X 

Present: Lisa Bauknecht/Solid Waste Director, Alex Hegeman/Highway Commissioner and Dan 

Gleason/Highway 

1. Call to order and Chairperson’s announcements

Committee Chair Ted Cushing called the Public Works and Solid Waste Committee meeting

to order at 8:00 a.m. noting the meeting was ADA accessible and posted according to

Wisconsin open meetings laws.

2. Approve agenda

Motion by Jensen/Fried to approve the agenda per item 2. Motion carried.

3. Approve minutes of the Public Works & Solid Waste Committee meeting held May 15,

2025

Motion by Hess/Jensen to approve the minutes as presented. Motion carried.

4. Public comments

None

5. Future Meeting Dates:

 June 26, 2025

 July 10, 2025

 July 24, 2025

6. May Monthly Vendor Vouchers and Budget to Actual Reports

Cushing noted acceptance of the reports.

7. Credit Account Triple K Construction

Jensen/Hess to approve the credit account for Triple K Construction as presented. Motion

carried.

8. Discuss Single Axel Hook Truck Purchase

Bauknecht presented examples of used hook trucks noting the relatively high cost and

uncertainty of any warranties when compared to purchasing a new truck. Bauknecht

commented she would prefer to postpone the purchase; however, she was concerned the

current truck was already half-way through the predicted engine life of the third engine and

the chassis was beginning to rust. Bauknecht reported for 2026 the scale would need to be

replaced at a cost of approximately $150,000 following by a pickup truck, which could be

pushed back.
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Fried commented he would like to see the truck purchased from an Oneida County business 

if approved. Bauknecht noted her preference for the Mack from Kreite. 

Motion by Hess/Jensen to approve Kreite Truck, bid number 1, 2026 Mack in the amount of 

$138,400 noting the Truck County bid was higher on both. Motion carried – Fried Opposed. 

9. Compost Update

Jensen reported Sen. Felzkowski could meet to discuss funding on June 19 or June 24 and

Rep. Swearingen on June 19 or June 25 and noted he would email the dates once

confirmed.

Bauknecht reported Waste Management would accept the waste and were working on

developing a cost.

Jensen questioned if the County should be considering developing a landfill to dispose of

the waste.

Bauknecht explained she was waiting for DNR approval to begin composting the remaining

fiber cake in order to reduce the weight and the likeliness a landfill will accept the

contaminated material.

10. Solid Waste Report

 2 LTE scale attendants were hired

 The LTE Yard position was posted

 Increased compliance with the covered load policy

11. Future agenda items

 Fiber Cake Update

12. Vendor Vouchers

Motion by Cushing/Fried to approve the vendor vouchers as presented. Motion carried.

13. Budget to Actual and Invoices Paid Reports

Cushing noted acceptance of the reports.

14. CTH L Local Bridge Potential Change Order

Hegeman reported the original bid package did not specify the bridge needed to be opened

prior to the Fall Ride so a change order would be needed in order for the contractor to pay

for the overtime to meet that deadline. Hegeman explained he was working with the DOT

regarding additional funding since the bid came in under budget and requested permission

to approve the change orders as they come. Hess commented the chair should be made

aware prior to approving a change order.

Motion by Fried/Jensen to direct highway department commissioner to talk to committee

chair in the process of keeping CTH L Local Bridge open and the change orders that will be

processed. Motion carried.

15. CTH D Local Bridge Real Estate

Hegeman reported the boat landing driveway was to be relocated as the guardrail was to be

extended resulting in the loss of 2 parking stalls. One solution was to obtain an easement

and restripe the lot to maintain the current number of stalls, however, whether the County or

the Town own of the landing was now in question because there was no record of the
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County transferring ownership of the right of way to the Town. Hegeman noted if the title 

search reveals the Town owns the landing, it would push the project out to 2027. 

No action taken. 

16. Equipment Updates

Hegeman reported:

 The surcharge for tariffs from Truck County would remain as the materials for the most

recent truck were purchased while the tariffs were in place

 The new tar truck was delivered, setup and in service

 The cost to repair the patch trailer was not worth it noting it would cost approximately

$60,000 to replace it

 One patrol truck build was almost completed with one additional chassis at Casper’s;

five chassis were at Truck Equipment waiting to be built and the chassis ordered from

Truck Country should be delivered to Monroe soon

17. Complaint Status Report

Hegeman reported:

 Potholes were on the list to be filled

 Beaver issues have been keeping the beaver guy busy

 Brush was cut and signs were removed to address an issue with vision at the

intersection of Swap Creek Road and USH 51

 Several calls regarding leaning trees on CTH W, however, they will need to work with

the utility company as there were many overhead lines

18. Commissioner’s Report

Hegeman reported:

 Hegeman noted security fencing might be part of the facility upgrades conversation at

the joint meeting the following day as there was a person who reportedly caused

damage at the lumberyard the previous night on found on site. When approached he laid

between the rail road tracks so law enforcement was notified

 He was putting together preliminary information for the budget including CIP’s, staffing

etc. and would bring back anticipated equipment needs to the committee

 The executive committee requested the department come up with a non-mandated

service that could be eliminated noting the adopt-a-highway program was the only non-

mandated service

 He anticipated the construction ask would be less for the following year citing detours

and the CTH D bridge project

 The DMA for crack sealing STH 17 was completed the previous day and the crew was

moving on to county roads

 The crew was working on replacing culverts on CTH G prior to the reconstruction of the

road

 The public involvement meeting for the 2027 CTH P STP – Urban project was scheduled

for June 26 at the Pelican Town Hall

 The construction information meeting for the CTH L projects was scheduled for June 30

at the Nokomis Town Hall

 He was watching the State budget developments noting he had met with legislators

regarding LRIP, RMA and GTA funding. Hegeman commented the Governor’s budget
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included a $20 million increase to the RMA but the WCHA and WCA were be in favor of 

a $75 million increase 

 The new MOU between the road builders and the DOT was passed with hope the road

builders would be advocating for a RMA increase as well

 He would be meeting with the consultants regarding the STP cost estimates and scoping

 The traffic counter was set up on CTH K

 He was hoping to see the local bridge applications soon noting they were waiting on the

updates to Trans 212 and 213. Hegeman commented he would like assurances of

support for funding from the executive committee if he continued to apply for additional

projects noting seven projects were already approved with six more applications planned

 One operator position and one foreman position remained vacant

19. Future Agenda Items

 CTH D Local Bridge Real Estate

 2026 CIP requests

20. Public comments

None

21. Adjourn

Meeting adjourned at 9:05 a.m.

_____________________________________  __________________________________ 

Committee Chairman   Committee Secretary 

















































































CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2026 Brush Head CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 50,000.00 50,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  50,000.00$   -$  -$   50,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a brushing/forestry head attachment for our currnet excavator. This purchase will help 

keep the right-of-ways clear of brush and trees, especially in swampy, wet, and hilly areas that a skidsteer can't reach. The department 

believes this attachment can be purchased for $50,000.

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Brush Head Purchase



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2026 Commissioner Truck CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 55,000.00 55,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  55,000.00$   -$  -$   55,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a pickup truck for the commissioner. The current truck has depreciated out and is 

starting to need more repairs than normal maintenance. The department believes a truck can be purchased for $55,000.

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Commissioner Truck Purchase



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\Materials\12. 2026 Ice Breaker CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 50,000.00 50,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  50,000.00$   -$  -$   50,000.00$   

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase an Ice Breaker attachment for use during winter maintenance. This attachment would 

be set up to go on a patrol truck to assist in removing hard packed snow and ice from the pavement. The department believes this 

attachment can be purchased for $50,000.

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Ice Breaker Purchase

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2026 Semi Tractor CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$                            

Lease or Bonds -$                            

Dept. Fund Balance 75,000.00                   75,000.00$                 

General Fund Transfer -$                            

Other (i.e. Trade-In) -$                            

Total -$                            75,000.00$                 -$                            -$                            75,000.00$                 

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a semi tractor to replace our current 2001 truck. The department is estimating a cost 

of $75,000 for a used truck with funding to come from the department equipment fund. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Semi Tractor Purchase



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2026 Tractor CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 60,000.00 60,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  60,000.00$   -$  -$   60,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a tractor to replace our current 2002 tractor. The department is estimating a cost of 

$60,000 for a new tractor with funding to come from the department equipment fund. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Tractor Purchase



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2026-2028 Local Bridge CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids 480,000.00 954,000.00 1,434,000.00$   

Lease or Bonds -$   

Dept. Fund Balance 338,000.00 111,000.00 449,000.00$   

General Fund Transfer 225,000.00 150,000.00 375,000.00$   

Other (i.e. Trade-In) -$   

Total -$  1,043,000.00$   1,215,000.00$   -$   2,258,000.00$   

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department has received federal funding through the Wisconsin Department of Transportation for replacement of 

bridges on CTH D in 2026 and CTH C in 2027. The Highway Department is requesting a General Fund transfer of $225,000 in 2026 and 

$150,000 in 2027 to assist with the counties share of the cost. Funding for 2028 is unknown at this time. The Highway Department is 

actively pursuing grant funding for several other projects. The award for those projects won't be released until spring of 2026.

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Local Bridge Funding

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2026-2028 Patrol Truck CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance -$   

General Fund Transfer 390,000.00 390,000.00 $390,000.00 1,170,000.00$   

Other (i.e. Trade-In) -$   

Total -$  390,000.00$   390,000.00$   390,000.00$   1,170,000.00$   

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a patrol truck each year in 2026, 2027, and 2028 to keep on a replacement schedule. 

The department believes a truck and attachments can be purchased for $390,000. The department is seeking to use general fund 

transfers in 2026, 2027, and 2028. It is currently taking anywhere from 2-4 years to receive a complete truck. It is important for the 

department to continue the replacement of the aging fleet. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Commissioner Truck Purchase

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2026-2028 STP CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids 594,000.00                 2,170,000.00              2,764,000.00$            

Lease or Bonds -$                            

Dept. Fund Balance 150,000.00                 100,000.00                 250,000.00$               

General Fund Transfer -                              -                              $450,000.00 450,000.00$               

Other (i.e. Trade-In) -$                            

Total -$                            -$                            744,000.00$               2,720,000.00$            3,464,000.00$            

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department has received federal funding through the Wisconsin Department of Transportation for pavement resurfacing 

projects on CTH P in 2027 and 2028 and CTH W in 2029. The Highway Department is requesting a General Fund transfer of $450,000 in 

2028 to assist with the county's cost share. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

STP Funding

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2027 1 Ton Pick Up Truck CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 65,000.00 65,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  -$  65,000.00$   -$   65,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a 1 ton pick up truck for the crew. The department believes this truck can be 

purchased for $65,000 with funding to come from department funds. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

1 Ton Pick Up Truck Purchase



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2027 Baby Dump Truck CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 110,000.00 110,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  -$  110,000.00$   -$   110,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a baby dump truck in 2027. The department had to scrap a baby dump truck in 2024 

leaving only 1999 truck in the fleet that needs to be replaced. The department believes this truck can be purchased for $110,000 with 

funding to come from the department equipment fund. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Baby Dump Truck Purchase



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2027 Shoulder Machine CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 100,000.00 100,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  -$  100,000.00$   -$   100,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a shouldering machine attachment in 2027 to replace our current 1987 self-propelled 

shouldering machine. The department believes this attachment can be purchased for $100,000. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Shoulder Machine Purchase



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2028 Flagger Trucks CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 100,000.00 100,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  -$  -$  100,000.00$   100,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase two flagger trucks in 2028 to replace current 2018 trucks. The department believes the 

trucks can be purchased for $50,000 each for a total of $100,000 using department funds. 

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Flagger Truck Purchase



CIP G:\HDShare\Account Tech\Agendas\Draft Agenda\2025\062625\2028 Mastic Kettle CIP Request CIP

X

Prior Yr Funding 2026 2027 2028 Project Total

Federal / State Aids -$   

Lease or Bonds -$   

Dept. Fund Balance 125,000.00 125,000.00$   

General Fund Transfer -$   

Other (i.e. Trade-In) -$   

Total -$  -$  -$  125,000.00$   125,000.00$   

High - resolves long-term, pressing issue; addresses serious health/public safety risk; has a widespread impact; 

ancillary benefits are well-defined; reduces and/or does not burden ongoing operating budget(s).

Medium - provides short-term fix for existing issue; addresses anticipated health/public safety concern; serves 

broad community needs; impact on operating budget is minimal.

Low - does not address a regulatory or compliance issue; new project or program which may require long-

term funding; impact on larger community is minimal; will require on-going operating budget support.

Capital Asset Category

Project Title

Department(s)

Proj. Manager(s)

Committee of Jurisdiction Ranking

Highway

Alex Hegeman

Project Description & Justification

Cost & Funding Summary

Project Overview

Oneida County

Capital Improvement Project (CIP) Committee Request Form
2026 - 2028

The Highway Department is seeking to purchase a mastic kettle in 2028 to replace the current 2014 machine. The department believes 

purchase can be made for $125,000 with department funds.

Sidewalks, ATV/Snowmobile Paths, Parking Lots, Other

Roads, Bridges, Stormwater, &/or Utilities

Land Acquisition, New Building(s), &/or Land / Building Improvements

Machinery, Hard/Software Equipment, Fleet &/or Heavy Equipment

Purpose: Form used to request preliminary approval for the acquisition or undertaking of any capital project with a gross cost of $25,000 or 

more in a single instance, and with a useful life of 5-years or longer.  Land acquisition of any value should be submitted on this form.  

select one 

select one 

Mastic Kettle Purchase



1/1/2024 - 4/4/2024

County Winter Maintenance per Beat

Beat 10 Beat 11 Beat 17 Beat 18 Beat 19 Beat 21 Beat 23

Lane Miles 51.6 67.3 54.4 34.9 35.4 60.5 38.6

Labor Hours 209.5 196 146.75 151.75 146.75 176 168.25

Labor Cost 12,297.72$  10,212.38$  7,906.79$    9,584.43$    8,776.72$    9,104.36$    10,033.11$  

Equipment Hours 664 589.25 310 411.25 395.5 507.5 559

Equipment Cost 23,450.38$  21,652.03$  10,936.94$  12,885.80$  13,236.85$  16,059.06$  15,806.84$  

Salt Tonnage 59 0.3 22.2 2 145.87 8.8 156.58

Salt Cost 6,024.59$    30.96$    2,248.13$    201.03$    14,859.82$  897.45$    15,953.18$  

Sand Tonnage 494.5 503 395.9 380 21.39 547 18.77

Sand Cost 8,406.50$    9,010.00$    6,730.30$    6,460.00$    363.63$    9,299.00$    307.87$    

Total Material Costs 14,261.06$  9,040.96$    8,978.43$    6,661.03$    15,223.45$  10,196.45$  16,261.05$  

Admin Costs 2,150.39$    1,758.93$    1,196.35$    1,252.64$    1,601.19$    1,520.47$    1,810.34$    

Total Costs 52,159.55$  42,664.30$  29,018.51$  30,383.90$  38,838.21$  36,880.34$  43,911.34$  

Cost/Lane Mile 1,010.84$    633.94$    533.43$    870.60$    1,097.12$    609.59$    1,137.60$    

Labor Hours/LM 4.06 2.91 2.70 4.35 4.15 2.91 4.36

Labor Cost/LM 238.33$    151.74$    145.35$    274.63$    247.93$    150.49$    259.93$    

Equipment Hours/LM 12.87 8.76 5.70 11.78 11.17 8.39 14.48

Equipment Cost/LM 454.46$    321.72$    201.05$    369.22$    373.92$    265.44$    409.50$    

Salt Tonnage/LM 1.14 0.00 0.41 0.06 4.12 0.15 4.06

Salt Cost/LM 116.76$    0.46$    41.33$    5.76$    419.77$    14.83$    413.29$    

Sand Tonnage/LM 9.58 7.47 7.28 10.89 0.60 9.04 0.49

Sand Cost/LM 162.92$    133.88$    123.72$    185.10$    10.27$    153.70$    7.98$    

Total Material Costs/LM 276.38$    134.34$    165.04$    190.86$    430.04$    168.54$    421.27$    

Admin Costs/LM 41.67$    26.14$    21.99$    35.89$    45.23$    25.13$    46.90$    



10/1/2024-4/11/2025

County Winter Maintenance per Beat

Beat 10 Beat 11 Beat 17 Beat 18 Beat 19 Beat 21 Beat 23

Lane Miles 51.6 67.3 54.4 34.9 35.4 60.5 38.6

Labor Hours 473.75 487 331.75 393 328.75 396 368.5

Labor Cost 21,788.98$    21,568.10$    16,315.71$  17,437.57$  17,399.44$  18,445.00$  19,960.85$  

Equipment Hours 1332.75 1337.25 932 1378.25 841 1213 1208

Equipment Cost 49,333.61$    53,203.52$    30,723.76$  39,608.05$  28,962.40$  36,715.94$  34,985.59$  

Salt Tonnage 105.3 106.28 58.38 42.6 55.55 71 260.38

Salt Cost 11,056.50$    11,159.40$    6,129.90$    4,473.00$    5,832.75$    7,455.00$    27,339.90$  

Sand Tonnage 877.97 1223.1 571.7 564 93.96 726.1 100.38

Sand Cost 15,364.48$    21,404.26$    10,004.76$  9,870.00$    1,644.31$    12,706.76$  1,756.66$    

Total Material Costs 26,420.98$    32,563.66$    16,134.66$  14,343.00$  7,477.06$    20,161.76$  29,096.56$  

Admin Costs 4,238.96$     4,662.56$     2,744.95$    3,102.27$    2,338.56$    3,273.34$    3,651.66$    

Total Costs 101,782.53$  111,997.84$  65,919.08$  74,490.89$  56,177.46$  78,596.04$  87,694.66$  

Cost/Lane Mile 1,972.53$     1,664.16$     1,211.75$    2,134.41$    1,586.93$    1,299.11$    2,271.88$    

Labor Hours/LM 9.18 7.24 6.10 11.26 9.29 6.55 9.55

Labor Cost/LM 422.27$    320.48$    299.92$    499.64$    491.51$    304.88$    517.12$    

Equipment Hours/LM 25.83 19.87 17.13 39.49 23.76 20.05 31.30

Equipment Cost/LM 956.08$    790.54$    564.78$    1,134.90$    818.15$    606.88$    906.36$    

Salt Tonnage/LM 2.04 1.58 1.07 1.22 1.57 1.17 6.75

Salt Cost/LM 214.27$    165.82$    112.68$    128.17$    164.77$    123.22$    708.29$    

Sand Tonnage/LM 17.01 18.17 10.51 16.16 2.65 12.00 2.60

Sand Cost/Lm 297.76$    318.04$    183.91$    282.81$    46.45$    210.03$    45.51$    

Total Material Costs/LM 512.03$    483.86$    296.59$    410.97$    211.22$    333.25$    753.80$    

Admin Costs/LM 82.15$    69.28$    50.46$    88.89$    66.06$    54.10$    94.60$    





507 Patch Trailer

Purchased in 2018

Year Hours Revenue Expenses Depreciation Equip Fund  +/-

2018 18.5 666.00$    662.22$    509.00$    512.78$    3.78$    

2019 254.5 10,194.44$  5,761.29$    3,054.00$    7,487.15$    4,433.15$    

2020 595.75 24,533.00$  9,683.03$    3,054.00$    17,903.97$  14,849.97$  

2021 347.75 14,661.14$  5,948.88$    3,054.00$    11,766.26$  8,712.26$    

2022 150.25 6,956.58$    2,262.92$    (560.79)$    4,132.87$    4,693.66$    

2023 436 25,253.12$  7,304.26$    3,054.00$    21,002.86$  17,948.86$  

2024 132 7,582.08$    4,290.12$    3,054.00$    6,345.96$    3,291.96$    

2025 70 3,854.20$    11,732.20$  3,054.00$    (4,824.00)$   (7,878.00)$   

Total 2004.75 93,700.56$  47,644.92$  18,272.21$    64,327.85$  46,055.64$  

Average 250.59 11,712.57$  5,955.62$    2,284.03$    8,040.98$    5,756.96$    



2025 Patch Trailer Quotes

Spaulding 53,525.00$  

Stepp 56,556.50$  



Next Auction

Final Sale Salv Value

185 8,701.50$    

485W -$    550.95$    

186 8,701.65$    

593 8,250.00$    

Galv Culverts -$    

Stobe Lights -$    

Total -$   



Complaints  Received

Date Highway Location Complaint Actions Taken Date Resolved

4/25/2023 River St 1800 and 2000 C&G Repair On concrete list

8/2/2023 River St Near 1820 Curb/apron repair needed On concrete list

8/16/2023 H Near 8569 Tree leaning over road No tree leaning, but dead tree found. On tree list

2/15/2024 H Near 8877 Wants gravel added in front of mailbox Will add gravel in spring

5/28/2024 L Prairie Rapids Rd Intersection Would like passing zone to be eliminated New paint with STP project Sep-25

6/5/2024 River St 1716 River St Curb/apron repair needed On concrete list

6/11/2024 C Near 2455 Inlet higher than road elevation, water not draining properly Will look at, possibly add to C&G/inlet repair list

6/11/2024 32 Near 602 Dead tree is hazard Added to DOT work list

9/30/2024 51 NB Lane front of Citgo Hole in the concrete just north becoming larger Keeping an eye on

11/20/2024 W Ditchline needs to be filled in Will look at

3/12/2025 D 1 mile west of CTH O Leaning tree

4/14/2025 G 1209 S Oneida Potholes near entrance Patched 6/17 6/17/2025

4/17/2025 D Near cranberry marsh Dead tree hanging over the road On tree list

4/23/2025 D West of Cranberry Marsh Dead tree ready to fall Added to tree list

4/28/2025 W Near 4230 Large oak tree leaning hard over road Need to drop communication line

5/6/2025 W 4020 Bozile Rd Dead tree leaning over W Need to drop communication line

5/7/2025 J By Wildwood Dr Potholes Patched 6/17 6/17/2025

5/7/2025 Y 2 mi off USH 51 #5876 Dead Popple about to fall On tree list

5/14/2025 Q Near Chicago Point Rd Overhead line seems too low Working with Charter

5/19/2025 51 Concrete downtown Potholes Will keep an eye on

5/27/2025 17 Near Old 8 Rd "firewood" sign in R/W Will talk to DOT

5/30/2025 G Eage Lake Road Dept. machinery parked on private road caused washboarding Notified Ben

6/10/2025 J Near Bass Lake Road Large pothole Patched 6/17 6/17/2025

6/12/2025 J Near Earls Ct. Pothole Patched 6/17 6/17/2025

6/12/2025 8 6435 USH 8 Sod left in driveway after shoulding operations Notified Ben

6/16/2025 G Culvert patches Patches left in terrible condition. I should be fired Paved 6/18, 6/19 6/19/2025

6/16/2025 45 Tree down South of Pelican Lake Cut up 6/16 6/16/2025

6/16/2025 J Near Bass Lake Road Large pothole Patched 6/17 6/17/2025

6/16/2025 A Steve J Road No work ahead signs Flagger sign was 100 yards from the intersection 6/16/2025

6/16/2025 J Near Bass Lake Road Large pothole Patched 6/17 6/17/2025

6/16/2025 J Near Earls Ct. on fog line Pothole Patched on 6/17 6/17/2025

6/16/2025 J Eastbound lane Clearlake Picnic Pothole Patched on 6/17 6/17/2025

6/16/2025 W 4111 CTH W Snow plow created berm resulting in flooding of driveway On list to look at

6/17/2025 17 Medians Mowing operation with no signs, guard not in place City mower, called city to let them know 6/17/2025

6/17/2025 17 Medians Prior week, county truck parked on sidewalk Will talk to LTEs 6/17/2025

6/17/2025 51 Near Moto Mart Washout causing gravel to fill in ditch Ben will look at with DOT

6/18/2025 D 1/4 mile before Bass Lake Rd Pothole in eastbound driving lane On patching list

6/19/2025 8 Near 6891 Water washing out driveway Will look at with DOT

6/20/2025 45 Near Vilas line Grass too tall, needs to be cut Started state mowing last week

6/23/2025 51 South bound lane Sky Pines Rd Dead deer on shoulder Jeri reported to WisDOT animal removal 6/23/2025

6/23/2025 17 N 4714 STH 17 Dead deer on shoulder Jeri reported to WisDOT animal removal 6/23/2025

6/24/2025 N At Hidden Waters Stop Sign down Fixed sign 6/24 6/24/2025
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