NOTICE OF MEETING

COMMITTEE: Oneida County Forestry, Land, & Recreation

DATE: Tuesday, December 10, 2024 TIME: 8:00 a.m.
PLACE: County Board Room, 2" Floor, Court House, Rhinelander, WI
CALL IN OPTION: 1-312-626-6799 MEETING ID: 824 9319 1548 PASSCODE: 803149

Zoom is offered as a convenience for this meeting. If Zoom functionality is disrupted, the meeting will continue in-
person at the location listed above.

It is possible that a quorum of County Board members will be at this meeting to gather information about a subject over which
they have decision-making responsibility. This constitutes a meeting of the County Board pursuant to State ex rel. Badke v. Village
Board of Greendale, 173 Wis. 2d 553, 494 N.W.2d 408 (1993), and must be noticed as such, although the County Board will not
take any formal actions at this meeting. It is also possible that there may be quorums of other County Board Committees present,
although those committees will not take any formal actions at this meeting.

The following items will be discussed and / or acted upon:

1. Call meeting to order
2. Approve current agenda with the order of agenda items at Chair’s discretion

3. Approve minutes of November 12, 2024{ meeting

4. Public Comment

5. Forest Management

a. YTD Timber Stumpage[Report |

6. WDNR Reports
a. DNR Liaison

b. DNR Wildlife Biologist

7. Discuss / Approve Almon Park Tree Removal Contract

8. Discuss / Approve Hodag 4-Wheelers| Enterprise ATV Shelter Dedication Request

9. RASTA 2024 Report

10. Review/Approve 2025 RASTA Trail Maintenance

11. Review / Approve Notice for Bids —|2025 Work Truckl

12. Review / Approve Notice for Bids —|Lawnmower | & JAluma Trailet
13. Review / Approve 2025 Oneida County Forestry and Associated

14. Invoices Paid Report |
15. Actual / Budget

16. Public Comment

17. Future Agenda Items/Meetings

18. Adjournment



NOTICE OF POSTING
Date: 12/05/2024 Time: Approx. 9:00 a.m. Place: Court House Bulletin Board

ROBERT ALMEKINDER, COMMITTEE CHAIR
Notice posted by Tanya Tischendorf, Forestry Department. Additional information on a specific agenda item may be
obtained by contacting the Forestry Department at (715-369-6140).

News Media Notified Via Email: Date: 12/05/2024 Time: Approx. 9:00 a.m.
Northwoods River News, Lakeland Times, Star Journal/ Buyer’s Guide, Tomahawk Leader
Radio: WHDG WRJO WXPR WJJQ WLSL WPEG  TV: WIFW, WAOW, WSAW

Notice is hereby given that pursuant to the Americans with Disabilities Act reasonable accommodations will be provided for qualified
individuals with disabilities upon request. Please call County Clerks Office at 715-369-6143 with specific information on your request
allowing adequate time to respond to your request. See compliance checklist on reverse with the Wisconsin Open Meeting Law.



Wisconsin Open Meeting Law

GENERAL REQUIREMENTS:
1. Must be held in a location which is
reasonably accessible to the public.

2. Must be open to all members of the
public unless the law specifically
provides otherwise.

NOTICE REQUIREMENTS:

1. In addition to any requirements set
forth below, notice must also be
incompliance with any other specific
statute.

2. Chief presiding officer or his/her
designee must give notice to the
official newspaper and to any
members of the news media likely to
give notice to the public.

MANNER OF NOTICE:

Date, time, place and subject matter,
including subject matter to be
considered in a closed session, must
be provided in a manner and form
reasonably likely to apprise members
of the public and news media.

TIME FOR NOTICE:

1. Normally, a minimum of 24 hours
prior to the commencement of the
meeting.

2. No less than 2 hours prior to the
meeting if the presiding officer
establishes there is good cause that
such notice is impossible or
impractical.

3. Separate notice for each meeting of
the governmental body must be
given.

EXEMPTIONS FOR COMMITTEES &
SUBUNITS

Legally constituted sub-units of a
parent governmental body may
conduct a meeting during the recess or
immediately after the lawful setting to
act or deliberate upon the subject which
was the subject of the meeting,
provided the presiding officer publicly
announces the time, place and subject
matter of the sub-unit meeting in
advance of the meeting of the parent
governmental body.

PROCEDURE FOR GOING INTO

CLOSED SESSION:

1. Motion must be made, seconded and
carried by roll call majority vote and
recorded in the minutes.

2. If motion is carried, chief presiding
officer must advise those attending
the meeting of the nature of the
business to be conducted in the
closed session, and the specific
statutory exemption under which the
closed session is authorized.

SYNOPSIS OF STATUTORY

EXEMPTIONS UNDER WHICH

CLOSED SESSIONS ARE

PERMITTED:

1. Concerning a case which was the
subject of a Judicial or quasi-judicial

trial before this governmental body.
Sec. 19.85(1)(a)

2. Considering dismissal, demotion or
discipline of any public employee or
the investigation of charges against
such person and the taking of formal
action on any such matter; provided
that the person is given actual notice
of any evidentiary hearing which may
be held prior to final action being
taken and of any meeting at which
final action is taken. The person
under consideration must be advised
of his/her right that the evidentiary
hearing be held in open session and
the notice of the meeting must state
the same. Sec. 19.85(1)(b)

3. Considering employment, promotion,
compensation or  performance
evaluation data of any public
employee over which this body has
jurisdiction or responsibility. Sec.
19.85(1)(c)

4. Considering strategy for crime
detection or prevention. Sec.
19.85(1)(d)

5. Deliberating or negotiating the
purchase of public properties, the
investing of public funds, or
conducting other specified public
business whenever competitive or
bargaining reasons require a closed
session. Sec. 19.85(1)(e)

6. Considering financial, medical, social
or personal histories or disciplinary
data of specific person, preliminary
consideration of specific personnel
problems or the investigation of
specific charges, which, if discussed
in public, would likely have a
substantial adverse effect on the
reputation of the person referred to in
such data. Sec. 19.85( 1)(t), except
where paragraph 2 applies.

7. Conferring with legal counsel
concerning strategy to be adopted by
the governmental body with respect
to litigation in which it is or is likely to
become involved. Sec. 19.85(1)
(e)(@)

8. Considering a request for advice
from any applicable ethics board.
Sec. 19.85(1)(h)

PLEASE REFER TO CURRENT
STATUTE SECTION 19.85 FOR FULL
TEXT

CLOSED SESSION RESTRICTIONS:
1. Must convene in open session
before going into closed session.

2. May not convene in open session,
then convene in closed session and
thereafter reconvene in open
session within twelve hours unless
proper notice of this sequence was
given at the same time and in the
same manner as the original open
meeting.

3. Final approval or ratification of a
collective bargaining agreement may
not be given in closed session.

4. No business may be taken up at any
closed session except that which
relates to matters contained in the
chief presiding officer's

announcement of the closed
session.

5. In order for a meeting to be closed
under Section 19.85(1)(t) at least
one committee member would have
to have actual knowledge of
information which he or she
reasonably believes would be likely
to have a substantial adverse effect
upon the reputation involved and
there must be a probability that such
information would be divulged.
Thereafter, only that portion of the
meeting where such information
would be discussed can be closed.
The balance of that agenda item
must be held in open session.

BALLOTS, VOTES AND RECORDS:

1. Secret ballot is not permitted except
for the election of officers of the body
or unless otherwise permitted by
specific statutes.

2. Except as permitted above, any
member may require that the vote of
each member be ascertained and
recorded.

3. Motions and roll call votes must be
preserved in the record and be
available for public inspection.

USE OF RECORDING EQUIPMENT:

The meeting may be recorded, filmed,
or photographed, provided that it does
not interfere with the conduct of the
meeting or the rights of the participants.

LEGAL INTERPRETATION:

1. The Wisconsin Attorney General will
give advice concerning the
applicability or clarification of the
Open Meeting Law upon request.

2. The municipal attorney will give
advice concerning the applicability or
clarification of the Open Meeting Law
upon request.

PENALTY:

Upon conviction, any member of-a
governmental body who knowingly
attends a meeting held in violation of
Subchapter 1V, Chapter 19, Wisconsin
Statutes, or who otherwise violates the
said law shall be subject to forfeiture of
not less than $25.00 nor more than
$300.00 for each violation.

Prepared by Oneida County Corporation
Counsel Office -5/16/96



FORESTRY, LAND, & RECREATION COMMITTEE
DATE: November 12, 2024
TIME: 8:00 a.m. Committee Room #2, 2" Floor, Court House, Rhinelander, WI

PRESENT: Committee Members: Almekinder, Briggs, Schultz, Sorgel
Excused : Ives
Forestry Staff: Nemec, Rady, Tischendorf
WDNR: Kristina Wells

CALL MEETING TO ORDER
Chair Almekinder called the meeting to order at 8:02 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Sorgel to approve the agenda with the order of agenda items at Chair’s discretion. Second by Briggs.
All aye, motion carried.

APPROVE MINUTES
Motion by Sorgel to approve the minutes of the October 8, 2024 meeting. Second by Schultz. All aye, motion
carried.

PUBLIC COMMENT
None at this time.

FOREST MANAGEMENT
YTD Timber Stumpage Report — Rady reported October stumpage of $161,312.04, bringing the year-to-date
total to $1,024,251.71. Currently have seven active jobs.

Award November Timber Sale Contracts — Rady stated we sold six of seven tracts offered for an estimated
revenue of $449,653.10. Minimum bid for tracts sold was $288,197.50. Rady recommends awarding contracts
to high bidders.

High bids received:  Tract 15-24  Kelly Konifer Bell Timber, Inc. $ 69,140.60
Tract 16-24  Wimpy Winter Hwd  County Forest Products $ 81,585.00
Tract 18-24  Forever Aspen CTO Logging, LLC $ 96,045.00
Tract 19-24  Quick Pine MH Forestry $ 28,992.50
Tract 20-24  Hurry Hardwood No Bids Received
Tract 21-24  Velvet Aspen Wiitala & Vozka Logging $161,330.00
Tract 18-23  South Shore Hwd MH Forestry $ 12,560.00

Motion by Sorgel to award timber sales to the high bidders. Second by Briggs. All aye motion, carried.

FRIENDS OF TOWNLINE LAKE PARK (FTLLP) UPDATE
Tischendorf summarized the updates provided by FTLLP including Music in the Bowl fundraiser made over
$14,000, the organization is holding their final board meeting of 2024, and upcoming plans for 2025.

DISCUSS / AUTHORIZE LEASE NEGOTIATIONS FOR PROPOSED CELL TOWER IN THE TOWN OF
LITTLE RICE

Nemec informed the committee that the withdrawal of 1.74 acres was approved and recorded with the Register
of Deeds. Next steps include authorization from the committee to begin negotiations for the cell tower lease.

John Sweeney, Oneida County consultant, provided background and upcoming plans to the committee
regarding the proposed cell tower.



Motion by Sorgel to confer with Corporation Counsel on the cell tower lease on behalf of the county. Second
by Briggs. All aye, motion carried.

WDNR REPORTS

DNR Liaison — Wells stated October was busy with fire staffing and the WDNR is now working on some
marking for upcoming sales. The scheduled marking camp for late October was quite successful despite
challenges with staffing. The Rhinelander ranger position has been filled and will begin December 5" and
continue to help out in her current role as the Vilas County Liaison. Plan to finish up the access of John’s
Memorial Drive.

DNR Wildlife Biologist — Rollman unable to attend the meeting. Contracted mowing of wildlife openings and
hunter/hiking trails in the Town of Little Rice is complete.

DISCUSS / APPROVE PUBLIC COMMENTS ON BEHALF OF THE FORESTRY DEPARTMENT FO RTHE
ONEIDA COUNTY COMPREHENSIVE PLAN

Nemec discussed some concerns with the current draft of the Oneida County Comprehensive Plan, Chapter
2 as the language may be construed as contradictory for future county land purchases.

Per Almekinder, the language was updated based on the discussion / comments received at the Planning &
Zoning meeting.

INVOICES PAID REPORT
The committee received the list of invoices paid in October 2024.

Vouchers for the month totaled $75,630.55 including $67,228.73 for grant-funded expenses including $64,740
for the snowmobile trails maintenance advance for the 2024-2025 season. Larger expenses included $2,111
for retiree health insurance, $2,100 for tree marking paint, and $1,025 for gasoline.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)

The committee was provided a copy of the department’s year to date budget for review. A few line item
accounts are currently showing over budget. Funds will be re-distributed from other line items to eliminate the
overage.

Informational only.

PUBLIC COMMENT
None at this time.

FUTURE AGENDA ITEMS/MEETINGS
e Next meeting — December 10, 2024
e RASTA 2025 Trail Maintenance Agreement
e 2025 Forestry Work Plan & Resolution

ADJOURNMENT
With business completed, Chair Alimekinder adjourned the meeting at 8:36 a.m.

ROBERT ALMEKINDER TANYA TISCHENDORF
COMMITTEE CHAIR COMMITTEE SECRETARY



Month To Date

12/4/2024

2019 YTD 2020 YTD 2021 YTD 2022 YTD 2023 YTD 2024 YTD Prior 5-Year Averages
Jan $51,568.07| $51,568.07] $136,539.58| $136,539.58] $138,743.85| $138,743.85 $93,972.82 $93,972.82|  $110,796.39]  $110,796.39]  $131,435.15|  $131,435.15 $106,324.14|  $106,324.14
Feb $130,837.79| $182,405.86] $277,953.75|  $414,493.33]  $253,259.02  $392,002.87 $86,507.03|  $180,479.85|  $107,250.43|  $218,046.82 $60,526.25|  $191,961.40 $171,161.60|  $277,485.75
Mar $52,230.20| $234,636.06] $250,175.55| $664,668.88]  $189,358.07|  $581,360.94 $81,721.07]  $262,200.92 $94,867.03]  $312,913.85 $4,033.80|  $195,995.20 $133,670.38]  $411,156.13
April $14,211.16| $248,847.22 $14,227.48|  $678,896.36 $12,767.60]  $594,128.54 $7,455.38]  $269,656.30 $2,170.63|  $315,084.48 $26,563.78]  $222,558.98 $10,166.45|  $421,322.58
May $1,751.20| $250,598.42 $1,923.64|  $680,820.00 $33,672.10]  $627,800.64 $4,439.34|  $274,095.64 $5,108.35]  $320,192.83|  $106,792.85|  $329,351.83 $9,378.93|  $430,701.51
June $50,436.04| $301,034.46 $7,859.30]  $688,679.30 $63,896.19|  $691,696.83|  $126,485.62|  $400,581.26 $96,839.49|  $417,032.32| $286,636.23|  $615,988.06 $69,103.33|  $499,804.83
July $74,945.72| $375,980.18 $35,242.41|  $723,921.71 $47,859.87|  $739,556.70 $72,076.55|  $472,657.81 $87,311.26]  $504,343.58 $62,415.49|  $678,403.55 $63,487.16]  $563,292.00
Aug $123,105.31| $499,085.49 $84,841.39|  $808,763.10]  $221,963.23|  $961,519.93|  $182,382.01|  $655,039.82 $86,553.14|  $590,896.72 $57,469.14]  $735,872.69 $139,769.02|  $703,061.01
Sep $104,342.30] $603,427.79]  $165,793.18|  $974,556.28]  $288,992.84| $1,250,512.77| $220,316.64| $875,356.46 $81,091.86|  $671,988.58| $127,066.98|  $862,939.67 $172,107.36|  $875,168.38
Oct $68,658.25| $672,086.04 $44,422.54| $1,018,978.82]  $173,738.98| $1,424,251.75 $92,748.15|  $968,104.61 $30,796.42|  $702,785.00]  $161,312.04| $1,024,251.71 $82,072.87|  $957,241.24
Nov $75,916.19| $748,002.23 $0.00| $1,018,978.82 $90,623.25| $1,514,875.00 $57,188.05| $1,025,292.66] $114,846.15| $817,631.15|  $245,020.71| $1,269,272.42 $67,714.73|  $1,024,955.97
Dec $152,811.24| $900,813.47] $110,119.24| $1,129,098.06] $170,754.28| $1,685,629.28 $71,504.11| $1,096,796.77| $344,188.68| $1,161,819.83 $9,297.27| $1,278,569.69 $169,875.51| $1,194,831.48
Total $900,813.47 $1,129,098.06 $1,685,629.28 $1,096,796.77 $1,161,819.83 $5,447.47 $1,194,831.48
NCF Sale $ $5,659.57 $31,978.74 $2,992.91 Monthly Avg YTD Avg
Forfeit Bond $ $54,629.64 $53,157.09
Total wWNCF $906,473.04 $1,161,076.80 $1,685,629.28 $1,149,953.86 $1,161,819.83 $8,440.38
Ac Sold 1395 1440
*Averages do not include 2024
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2025 SILENT SPORTS TRAIL MAINTENANCE CONTRACT

BETWEEN ONEIDA COUNTY AND THE RHINELANDER AREA

SILENT TRAILS ASSOCIATION, INC.

WHEREAS, Oneida County (“County”) wishes to Contract with the Rhinelander Area Silent Trails
Association, Inc. (“RASTA”) for the purpose of maintaining designated ski and single track multi-use
trails located on the Oneida County Forest; and,

WHEREAS, RASTA is willing to undertake the trail maintenance duties listed below.

NOW, THEREFORE, for good and valuable consideration, County and RASTA (hereafter collectively
referred to as “The Parties™) herby agree as follows.

1. TERM. This Contract shall run from the beginning of January 1, 2025 through the end of

December 31, 2025.

RASTA STATUS. RASTA warrants that it is a Wisconsin non-stock corporation in good
standing, and agrees that it shall take all necessary action to prevent dissolution, either voluntary
or involuntary, during the term of this Contract. In the event of dissolution, RASTA shall give
immediate notice of dissolution to County, shall immediately cease all activity on County
property, and shall immediately take all steps necessary to become a valid Wisconsin non-stock
corporation in good standing, and submit to County written proof of having done so, and of having
the insurance required hereunder. In the event of dissolution, County may without other cause,
terminate this Contract with advance notice to RASTA. RASTA shall remove all of its personal
property from the property of County within 90 days of the date of such notice of termination. In
the event of dissolution, if County does not choose to terminate, RASTA shall not resume any
activity on County property until dissolution is cured as described above.

USE OF VOLUNTEERS. RASTA may use volunteers and employees to perform duties under
this Contract. RASTA shall remain personally responsible for all work completed and for all
obligations under this Contract, despite the fact that as a matter of law, others may also incur
liability. RASTA shall ensure that all of its volunteers and employees comply with all
requirements of this Contract.

INSURANCE. During the term of this Contract, RASTA shall, at its sole cost, maintain the
following insurance:

A. Worker’s Compensation:

Coverage A: Limits — Statutory

Coverage B: Employer’s Liability Limits

Bodily Injury by Accident - $100,000 each accident minimum

Bodily Injury by Disease - $100,000 each employee minimum

Bodily Injury by Disease - $500,000 policy limit minimum

Ll S

B. Comprehensive General Liability Limits:
1. $1,000,000 bodily injury and $1,000,000 property damage



Certificates of insurance are required for all policies. The Certificate of General must name the
County as an additional insured on the policy and must require that a thirty (30) day cancellation
notice be given to the County. An updated copy of the certificate shall be provided any time a
change is made to any policy. Neither the insurance requirements, the insurance limits required
herein, nor any other part of this section shall be deemed to limit any liability of RASTA.

S. FUELING STATION.

A. Use. The Oneida County Forestry Department Fueling Station is located at the Oneida County
Landfill, 7450 County Hwy K. RASTA, may use fuel from that station for the sole purpose
of fueling equipment used to groom and otherwise maintain the trails that are the subject of
this Contract.

B. Maintenance. County shall be responsible for the general maintenance of the fueling station
as well as ensuring the fueling station complies with all Local, State and Federal regulations.

C. Responsibility. RASTA shall have the exclusive use of the fueling station. Accordingly,
RASTA shall, at its sole cost, be responsible for the following:

b

Ordering fuel deliveries for the fueling station.

Paying for the fuel delivered to the fueling station.

Monitoring the use of fuel used from the fueling station.

Ensuring that all RASTA employees and volunteers using the fuel station behave in a
reasonably safe manner.

Ensuring that only employees and volunteers authorized by RASTA use said fueling
station.

Accessing the fueling station only by routes approved by County.

Reporting to County and as otherwise required by law, any spills caused by RASTA or its
employees or volunteers.

Cleaning up and remediating of spills caused by negligent operations or willful
misconduct of RASTA or its employees or volunteers.

Reimbursement to County, within 30 days of notice, for damage caused to fueling station
by negligent acts or willful misconduct by RASTA or its employees or volunteers.

6. EQUIPMENT STORAGE.

A. Perch Lake Park Trail Maintenance Garage, 7650 County Park Road.

1.

The Trail Maintenance Garage located at Perch Lake Park shall be made available to
RASTA year round at no cost for storage of equipment used to maintain trails under this
Contract.

RASTA shall not alter any County buildings, real property, or personal property without
advance written consent of County.

RASTA shall exercise due diligence in safe guarding the Perch Lake Park Trail
Maintenance Garage by developing an internal club policy that limits the number of
individuals that have direct access into the facility, locking the facility when not occupied,
and any other policies that are reasonably necessary to protect the facility and equipment
housed within, from vandalism, damage and theft.

RASTA shall provide the necessary labor, equipment and supplies required to do routine
custodial maintenance of the Perch Lake Park Trail Maintenance Garage including, but
not limited to, broom and dustpan, garbage bags, paper towels, and glass cleaner.

2



5. County may continue to house its personal property within the Perch Lake Park Trail

Maintenance Garage (i.e. snow blower, hand-tools, cleaning supplies, etc.).

6. RASTA shall make reasonable efforts not to damage said building, or any property of

County, and shall pay County for damages caused by negligent acts or willful misconduct
of RASTA or its employees or volunteers.

B. Nose Lake Ski Trail Storage Building, 2586 Hancock Oneida Lake Road.

1.

RASTA erected the Nose Lake Ski Trail Storage Building on Oneida County Forest land
to house equipment used to maintain designated silent sport trails located on the Oneida
County Forest.

RASTA shall maintain the building in reasonably good condition, and shall be responsible
for any and all expenses related to the building including, but not limited to, whatever
property insurance on the building RASTA chooses to carry. County shall have no duty
to insure, maintain, or be responsible for damage caused to said building, unless said
damage is solely caused by County or its employees.

If the building is not maintained in a reasonably good condition, County may give written
notice to RASTA of the right to cure by causing the building to be in reasonably good
condition within a reasonable time frame, not to exceed 180 days. In the event that RASTA
does not properly exercise its right to cure, ownership of the building shall automatically
transfer to County. Upon termination of this Contract, or termination of any extension or
renewal thereof, RASTA shall remove the building within 90 days. In the event that
RASTA does not timely remove the building, ownership of the building shall
automatically transfer to County.

Portable Restroom: RASTA shall maintain in a safe and sanitary condition the portable
restroom facility located at this parking area. Any damage done to the facility shall be
immediately remedied by RASTA, or the facility must be immediately removed. RASTA
shall be responsible for cleaning and periodic pumping of the facility vault as needed. The
County shall furnish toilet tissue as requested.

C. Perch Lake Park Storage Building, 7650 County Park Road.

1.

RASTA purchased the Perch Lake Park Storage Building on Oneida County Forest land
to house equipment used to maintain designated silent sport trails located on the Oneida
County Forest.

RASTA shall maintain the building in reasonably good condition, and shall be responsible
for any and all expenses related to the building including, but not limited to, whatever
property insurance on the building RASTA chooses to carry. County shall have no duty
to insure, maintain, or be responsible for damage caused to said building, unless said
damage is solely caused by County or its employees.

If the building is not maintained in a reasonably good condition, County may give written
notice to RASTA of the right to cure by causing the building to be in reasonably good
condition within a reasonable time frame, not to exceed 180 days. In the event that RASTA
does not properly exercise its right to cure, ownership of the building shall automatically
transfer to County. Upon termination of this Contract, or termination of any extension or
renewal thereof, RASTA shall remove the building within 90 days. In the event that
RASTA does not timely remove the building, ownership of the building shall
automatically transfer to County.



Responsibility. County shall have no responsibility for damage to or loss of stored personal
property of RASTA, unless such damage is solely caused by County or its employees. County
shall have no responsibility to insure said personal property.

Exclusivity. No equipment or materials of RASTA shall be stored on Oneida County Forest
Land or within an Oneida County Forest Park, other than in the manner and within the
facilities described above, without authorization of County.

. DESIGNATED TRAILS. RASTA shall maintain the following designated trails located on the

Oneida County Forest:

A.

= FOw

Washburn Lake Silent Trails Area.

1. Ski and Multi Use Trails shown on map at Appendix B.

2. Multi Use Trails shown on map at Appendix E.

Cassian Two-Way Ski/Bike Trail shown on map at Appendix C.

Nose Lake Ski/Bike and Snowshoe Trail shown on map at Appendix D.

Washburn Lake Ski Trail on which hiking and biking are allowed during non-ski season, and
which are mowed by County shown on map at Appendix F.

Enterprise Winter Recreational Trail on which snowshoeing, skiing and fat tire biking are
allowed, shown on map at Appendix G.

. SKI TRAILS SEASONS, CLOSURE, GROOMING AND BRUSHING.

A.
B.

Definition. Ski trails include trails for classic cross-country skiing and skate skiing.

Ski Trail Grooming,

1. General Season. When snow conditions reasonably permit, RASTA shall be required to
groom the designated Oneida County Forest ski trails from December 15% through March
15™. Said grooming shall be conducted in such a way that it provides a reasonably safe,
packed, manicured trail surface for public skiing.

2. Extended Seasons. If snow conditions reasonably permit, RASTA may, at its option,
groom designated ski trails between November 1t and December 15% and the last 16 days
of March, except during the nine-day Wisconsin gun deer season. RASTA shall not groom
during the period of November 1* through the Monday after the nine-day gun deer season
without approval of County.

3. Deer Gun Season. The ski trails shall not be open, except to hunters, and RASTA shall do
no brushing, grooming or maintenance during any part of the nine-day Wisconsin gun deer
season.

4. Opening and Closing. County shall consult with RASTA about official opening and
closing dates, and temporary closure dates for trail systems, however, County shall have
the sole discretion to decide such dates. County may, as it sees fit, issue press releases.
RASTA may issue press releases containing opening and closing dates for trail systems
and temporary closure dates, which have been determined by County. RASTA may close
trails on an emergency basis if trail use would not be safe or would be unreasonably
damaging to the trail. In the event of such closures, RASTA shall post reasonable
emergency signs indicating closure, and may issue press releases concerning such closure.
In the event of such closures, RASTA shall provide notice to County as soon as it
reasonably can. County shall consult with RASTA about re-opening trails, however,
County shall have the sole discretion to decide when trails shall be reopened.




C.

Ski Trail Brushing. RASTA shall ensure that the ski trails are free of fallen trees, fallen
limbs, brush, intruding limbs, and other obstructions, so that signs are reasonably viewable
and trails are reasonably safe for use at all times from September 1% through March 31%.

9. SINGLE TRACK MULTI-USE TRAIL SEASONS, CLOSURE, AND BRUSHING.

A.

B.
1.

Definition. Single track, multi-use trails are those narrow, single-track trails that are

developed and maintained specifically for the purpose of single-track use, which includes

hiking, mountain biking, fat tire biking and snowshoeing.

Multi-Use Trail Brushing.

General Season. RASTA shall ensure that the multi-use trails are free of fallen trees, fallen
limbs, brush, intruding limbs, and other obstructions so that signs are reasonably viewable
and trails are reasonably safe for use at all times when trails are open for designated use.
Deer Gun Season. The multi-use trails shall not be open, except to hunters, and RASTA
shall do no brushing or maintenance during any part of the nine-day Wisconsin deer gun
season.

Opening and Closing. County shall consult with RASTA about official opening and closing
dates, and temporary closure dates for trail systems, however, County shall have the sole
discretion to decide such dates. County, may, as it sees fit, issue press releases. RASTA may
issue press releases containing opening and closing dates for trail systems and temporary
closure dates, which have been determined by County. County shall consult with RASTA,
on closing multi-use trails as it sees fit, however, County shall have the sole discretion to
decide on closings. RASTA may close trails on an emergency basis if trail use would not be
safe, or would be unreasonably damaging to the trail. In the event of such closures, RASTA
shall post reasonable emergency signs indicating closure, and may issue press releases
concerning such closure. In the event of such closures, RASTA shall provide notice to
County as soon as it reasonably can. County shall consult with RASTA about re-opening
trails, however, County shall have the sole discretion to decide when trails shall be reopened.

10. SIGNING OF ALL TRAILS.

A.

B.

Installation of Trail Signs. RASTA shall provide and install appropriate trail signs to assist
trail users in identifying and being able to stay on the trails.

Style of Signs, Mounting, and Maintenance. All signs, except emergency signs, whether
manufactured or custom made, shall follow the color and design scheme of County which is:
Sign background color; park brown.

Legend (e.g. letters, numbers, and symbols) color; snow white.

Legend size cannot exceed two (2) inches in height.

Limited use of colors, other than those specified above, is permissible on trail map signs
and directional arrows to designate color blazed trails.

b

All signs, except emergency signs shall be mounted on manufactured wood or metal U-
Channel or other reasonable metal signposts. All signs of any nature installed by RASTA shall
be of a reasonable size, in reasonably good condition, following the directional use patterns,
signing scheme, and color established for designated Oneida County Forest ski trails. RASTA
shall promptly replace damaged and unreasonably faded signs.

Informational Signs. Informational signs used to furnish information to the user about the
trail, trail facilities, geographic features, trail names, and the like, may, but shall not be
required to be installed by RASTA.



11.

12.

. Guide Signs. Guide signs directing trail users to destinations on trails, and including

information such as distances, may be installed and maintained by RASTA. When used, guide
signs shall be placed at decision points along the trail such as intersections and trailheads. All
guide signs, whether manufactured or custom made, shall follow the existing County color
and design scheme unless approved by the County.

. Notice Signs. Notice signs are utilized to provide special notice or specific instructions to trail

users and should be noticeable among other signs. Notice signs shall be the same color scheme
for the entire trail and approved by the County. Examples include, but are not limited to: No
Snowshoeing on Ski Trails, No Biking or Walking on Groomed Ski Trails, Trail Temporarily
Closed, etc.

. Trail Naming and Signs. RASTA shall be allowed to name any or all trails which are the

subject of this Contract, and additional trail segments of such trails. Trail names shall not be
vulgar or violate any copyright, trademark, or other intellectual property rights and shall be
approved by the County. RASTA shall be allowed to place trail name signs on such trail.

. Trail Intersection Naming System. With the prior written authorization of County, RASTA

may, but shall not be required to erect Trail Intersection Naming System Signs (TINS), to
assist emergency responders.

. Emergency Signs.

1. Under emergency situations in which the public safety is at risk, RASTA may temporarily
mount signs to trees, and shall not be required to comply with the County color and design
scheme.

2. RASTA shall replace emergency signs with properly constructed and mounted signs as
soon as is reasonably possible.

3. RASTA shall completely remove all hardware used to temporarily attach emergency signs
to trees when said signs are taken down or transferred to manufactured signposts.

4. Other techniques, as proposed by RASTA, for erecting temporary emergency signs, shall
be considered for approval by the County Forest Director and/or the director’s designee
on a case by case basis, upon request by RASTA.

Unauthorized Signs. Unauthorized signs include signs not installed by RASTA or County,

signs that do not comply with this Contract, and signs that in any way, name or illustrate any

private business or product. RASTA shall identify and remove unauthorized signs as soon as
is reasonably possible.

. Special Event Signs. County may, in its sole discretion, upon request of RASTA, allow

RASTA to use signs for special events, that do not comply with the above-described excessive
sign size/banner rule and the ban on private business or manufacturer signs by submitting a
request to County. Special event signs shall not be erected more than 24 hours prior to the
event and shall be removed no more than 24 hours after the conclusion of the special event.

ACCESS WHEN TRAIL CLOSED. RASTA shall have reasonable access to trails to perform

brushing and signing, except during the nine-day Wisconsin gun deer season, and when access
would be reasonably likely to cause damage due to conditions such as soil moisture.

COUNTY TRAIL MAINTENANCE AND USE. Under this Contract, County agrees to mow

trails as follows:
A. Alltrails illustrated on Appendix F shall be mowed by County three times each summer. Trails

shown as dashed lines may be mowed pending time and labor availability. The periods
indicated below are estimates based on the receipt of average seasonal precipitation.
1. The first mowing shall take place between the 2" or 3™ full week of June.
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2. The second mowing shall take place between the 1% or 2™ full week of July.

3. The third mowing shall take place during the last week of July or the 1% full week of
August.

4. RASTA may, at its discretion and at no cost to the county, mow trails more frequently.

B. All drivable segments of the designated ski trails illustrated in Appendices B, C, and D shall
be mowed by County once each year between the 1% full week in September and the 2™ full
week in October.

C. County shall to the extent of personnel availability, time and funding allows, manage brush
or aspen which encroaches onto trails adjacent to newly logged areas when and how it sees
fit.

D. In the event that RASTA fails to conduct any brushing, grooming, signing or other required
maintenance, within a reasonable time, County shall have the right to conduct such
maintenance and deduct a portion of its payment to RASTA as stated herein.

E. County shall have the right to conduct any mowing, brushing, signing, or other maintenance
on any trail as it sees fit.

F. County may conduct logging operations within the silent sports trail areas and surrounding
property when and as it sees fit. County shall consult with RASTA concerning the closure of
trails for logging or other purposes, however, County shall have the sole discretion to decide
on such trail closure.

13. MOWING BY RASTA. In addition to the mowing required of County, RASTA may mow trails
as it chooses, however, County shall not be responsible for providing any funds for mowing
beyond the contract amount. All such mowing shall be done in a reasonable manner.

14. FINANCIAL TERMS

A. Invoices and Payment. In consideration of the duties of RASTA under this contract, County
shall pay RASTA the sum of $24,900.00 as follows:

1. Rasta shall, provide an invoice to County by January 15" of the contract term, in the
amount of $12,450.00, and County shall pay said invoice in full on or before January 31%
of the contract term.

2. Rasta shall, provide an invoice to County by July 15" of the contract term, in the amount
of $12,450.00, and County shall pay said invoice in full on or before July 31% of the
contract term.

3. Inthe event that RASTA has committed material breach of this contract on or before the
July payment is made, County shall be relieved of its duty to pay the sum due in July, and
may terminate the contract.

B. Trails and Segments. Use of funds provided to RASTA by County under this Contract is
limited to the trail segments as shown on Appendix B, C, D and G. Trail segments in addition
to those shown on the aforementioned Appendices, may be developed by the County and/or
RASTA with prior written approval of County, however, additional funding shall not be
provided for maintenance of said trail segments under this Contract.

C. Trail Pass Summary. County shall provide a detailed summary of the prior year’s trail pass
sales with the January lump sum trail maintenance Contract payment.

D. Account Statements. By November 15% of the Contract year, RASTA shall complete and
provide to County, the form attached hereto as Appendix A, which it represents as being true
and correct and contains the following information:

a) A full accounting showing all expenditures for the prior Contract year, through the end
of October of that year.
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15.

16.

17.

18.

19.

b) An estimate of expenditures for November and December of the prior Contract year.

¢) An estimated budget for the next Contract year.

d) RASTA shall, by January 15" of the Contract term, provide to County, a true and
accurate accounting showing all of its expenditures for the month of November and
December of the previous Contract year.

E. Funds Remaining From Term of Contract Between the Parties. The parties have a
Contract for services and payment for the term of this Contract. This Contract calls for
RASTA to maintain certain accounts and line items, and provides for the transfer of funds
from certain accounts or lines to other accounts or lines. The parties agree that Contract is
intended to be in the nature of a flat fee Contract, and agree that, should there be funds
remaining in the possession of RASTA at the end of Contract, such funds shall be the sole
property of RASTA.

SUBCONTRACTORS. It is understood and agreed that RASTA may Contract with
subcontractors who are not employees of RASTA to complete some of the services performed
hereunder. All subcontractors must be approved by the County, and RASTA shall remain
personally responsible for all work completed and for all obligations under this Contract, despite
the fact that as a matter of law, subcontractors may also incur liability. RASTA shall ensure that
all of its subcontractors comply with all requirements of this Contract. Additionally, all
subcontractors shall have insurance of the same types and in the same amounts required of
RASTA by this Contract, with the same provisions for naming County as an additional insured
and the same provisions for cancellation notice.

GOVERNING LAW, JURISDICTION AND VENUE. This Contract shall be construed and
interpreted in accordance with the laws of the State of Wisconsin, without giving effect to any
choice or conflict of laws provision or rule, whether of the State of Wisconsin or any other
jurisdiction that would cause the application of laws of any jurisdiction other than those of the
State of Wisconsin. The parties hereby irrevocably submit to the jurisdiction of the state courts of
the State of Wisconsin for the purpose of any suit, action or other proceeding arising out of or
based upon this Contract. The parties further agree that the venue for any legal proceedings related
to this Contract shall be Oneida County, Wisconsin. The foregoing shall not be construed to limit
the rights of a party to enforce a judgment or order of the above court in any other jurisdictions.
The parties further agree that any legal action relating to this Contract shall be tried to a court
rather than a jury, and both parties agree to take all action necessary to waive any right to have
such action tried to a jury.

STANDARD OF CARE. The same degree of care, skill, and diligence shall be exercised in the
performance of the services as is ordinarily possessed and exercised by a member of the same
profession, currently practicing, under similar circumstances.

SURVIVAL. The warrantees, representations and covenants of this Contract shall survive
completion of the services under this Contract or any termination of this Contract.

DELAY IN PERFORMANCE. Neither party shall be considered in default of this Contract or
any task order for delays in performance caused by circumstances beyond the reasonable control
of the non-performing party. For purposes of this Contract, such circumstances include, but are
not limited to, abnormal weather conditions, floods, earthquakes, fire, epidemics, war, riots, and
other civil disturbances, strikes, lockouts, work slowdowns, and other labor disturbances,

8




20.

21.

22.

23.

24,

25.

26.

sabotage, judicial restraint and delay in or inability to procure permits, licenses or authorizations
from any local, state or federal agency for any of the supplies, materials, accesses, or services
required to be provided by either party under this Contract or any task order. The non-performing
party shall be granted a reasonable extension of time for any delay in its performance caused by
any such circumstance.

NOTICES. Except as otherwise explicitly stated herein, all notices and requests required by this
Contract shall be made in writing to the address specified below:

County: Forestry Director, Oneida County, PO Box 400, Rhinelander, WI 54501
RASTA: PO Box 442, Rhinelander, W1 54501

Nothing contained in this Article shall be construed to restrict the transmission of routine
communications between representatives of the parties.

WAIVER. A waiver by either of the parties of any breach of this Contract shall be in writing.
Such a waiver shall not affect the waiving party’s rights with respect to any other or further breach.

AMENDMENT. No amendment of this Contract shall be binding unless in writing and signed
by all of the parties.

SEVERABILITY. The invalidity, illegality, or unenforceability of any provision of this Contract
or the occurrence of any event rendering any portion or provision of this Contract void, shall in
no way affect the validity or enforceability of any other portion or provision of this Contract or
any task order. Any void provision shall be deemed severed from this Contract and the balance of
this Contract shall be construed and enforced as if it did not contain the particular portion or
provision held to be void. The parties further agree to amend this Contract to replace any stricken
provision with a valid provision that comes as close as possible to the intent of the stricken
provision. The provisions of this article shall not prevent this entire Contract from being void
should a provision, which is of the essence of this Contract, be determined void.

INTEGRATION. This Contract, including issued task orders (and their respective attachments,
if any), represents the entire and integrated Contract between the parties. It supersedes all prior
and contemporaneous communications, representations and agreements, whether oral or written,
relating to the subject matter of this Contract.

TERMINATION. In the event of a breach of this Contract by RASTA, County may in its sole
discretion, declare this Contract to be terminated. Upon such termination, County shall provide
written notice to the other party within a reasonable amount of time. This right shall be in addition
to any and all other rights and remedies hereunder and at law or in equity. Exercise of this right
shall not constitute a waiver of any other rights or remedies hereunder or at law or in equity.

SUCCESORS AND ASSIGNS. The parties end bind themselves and their successors, executors,
administrators, permitted assigns, legal representatives and, in the case of a partnership, the
partners, to the other party to this Contract and to the successors, executors, administrators,
permitted assigns, legal representatives and partners of such other party in respect to all provision
of this Contract.
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27. ASSIGNMENT. Neither party shall assign any rights or duties under this Contract without the

28.

29.

30.

31.

32.

33.

34.

prior written consent of the other party, which consent shall not be unreasonably withheld. Unless
otherwise stated in the written consent to an assignment, no assignment will release or discharge
the assignor from any obligation under this Contract.

OPEN RECORDS LAW COMPLIANCE. RASTA understands and agrees that, because
County is a party to this Contract, and is a Wisconsin County, provisions of the Wisconsin Open
Records Law and other laws relating to public records may apply to records kept by RASTA.
RASTA agrees to fully comply with such laws, and to cooperate with County in its compliance
with such laws.

Cooperation shall include, but not limited to, the provision of records or copies of records to
County or others upon the request of County. Compliance and cooperation of RASTA shall be at
its sole cost and expense.

COMPLIANCE WITH LAWS. The parties agree to comply with all applicable local, State and
Federal codes, regulations, standards, ordinances and other laws.

NO CONSTRUCTION AGAINST EITHER PARTY. This Contract is the product of
negotiations between the parties and was either reached with the advice of legal counsel or the
opportunity to obtain legal counsel, and shall not be construed against either party.

MULTIPLE ORIGINALS. This Contract may be executed in multiple originals, each of which
together shall constitute a single Contract.

CAPTIONS. The parties agree that in this Contract, captions are used for convenience only and
shall not be used in interpreting or construing this Contract.

NO PARTNERSHIP OR JOINT VENTURE. This Contract shall not in any way be deemed to
create a partnership or joint venture between the parties to the Contract.

STATUTORY PROTECTIONS. It is agreed by the parties that nothing in this Contract,
including, but not limited to, indemnification and hold harmless clauses, shall in any way
constitute a waiver on the part of the County or any immunity, liability limitation or other
protection available to the County under any applicate statute or other law. To the extent that any
provision of this Contract is found by any court of competent jurisdiction to conflict with any
such legal protection, then whichever protections, either statutory or Contractual, provide a
greater benefit to County shall apply unless the County elects otherwise.

BY SIGNING BELOW, THE PARTIES AFFIRM AND ACKNOWLEDGE THAT: They have
read and understand Contract and its attachments, if any; they have authority to enter into Contract
on behalf of the Entity, Corporation, or County they are signing for; they are knowingly, freely,
and voluntarily entering into Contract; and that they accept and agree to be bound by the terms
and condition of Contract and its attachments, if any, as outline in Contract. [Note: If a person is
signing on behalf of an Entity or Corporation, they shall provide a corporate resolution indicating
they have the authority to sign on behalf of the Entity or Corporation.]
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Rhinelander Area Silent Trails Association, Inc., by:

Date:
Title:
Oneida County, by:
S Date:
Scott Holewinski, Chair, Oneida County Board of Supervisors
Date:

Robert Almekinder, Chair, Oneida County Forestry, Land &
Recreation Committee

Office of Oneida County Corporation Counsel

Assigned to: ”M e C Ka#zzr\

Slgnature%é;)%‘
Date: ___ //-Z9 'Zf/

[This stamp indicates that the contract was provided. to
Corporation Counsel Office for review. Corporation
Counsel Office has not necessarily approved the terms
contained herein. For information on legal opinions a_nd
recommendations please refer to the file in the Corporation
Counsel Office.]
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APPENDIX A

2024/2025 SILENT SPORTS TRAIL MAINTENANCE BUDGET

2024 2024 2024 RASTA 2024 RASTA

Expense Acct COSTS | OC Budget Actual (Cash) Contributions Actual (In-kind)
Insurance $1,000 $615 -$385
Labor $10,750 $6,404 -$4,346
Fuel & Qil $2,200 $1,165 -$1,035
Trail Signs & Posts $700 $936 $236
Equip. Maintenance $4,250 $6,137 $1,887
Professional Services $1,000 $0 -$1,000
Fat-tire Grooming $0 $0 $0
Mowing $0 $0 $0

Sub Total $19,900 $15,258 -$4 642
Non-Lapsing Equip.
Purchase $5,000 $5,000 $0

Total

$24,900

$20,258

-$4,642

2025 RASTA 2025 RASTA
2025 2025 Proj. Projected (In-
Expense Acct COSTS | OC Budget | Projected (Cash) Contributions kind)
Insurance $1,000
Labor $10,750
Fuel & Oil $2,200
Trail Signs & Posts $700
Equip. Maintenance $4,250
Professional Services $1,000
Fat-tire Grooming $0
Mowing $0
Sub Total $19,900 $0 $0
Non-Lapsing Equip.
Purchase $5,000

Total

$24,900
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REQUEST FOR BIDS
ONEIDA COUNTY FORESTRY DEPARTMENT

One new 2024/2025 Work Truck - 1/2 Ton, 4-Wheel Drive, Crew Cab, Short bed
Exterior Color: Please indicate available colors. (prefer dark green if available)
Four Wheel Drive with Push Button Transfer Case.

Automatic Transmission with Overdrive.

V-8 or Turbocharged 6 cylinder engine

Off-Road Suspension Package, Locking Rear Differential, Transfer Case Shield
Tires: Goodyear Wrangler DuraTrac RT (or comparable)

Full Size Spare Tire/Wheel (same as 4 tires on vehicle).

Vinyl / Rubber Floor Covering (No Carpet).

Cloth Seats

Trailer towing package: 2" receiver hitch with 2” ball and wiring installed, Trailer brake controller

Convenience package to include:
AM / FM Stereo
Air Conditioning
Cruise Control
Power Windows
Power Locks

Side steps (running boards)

Spray in bed liner AND heavyweight bed mat installed

Westin Max Winch Tray with tow hooks, Black, Installed (or comparable)

Warn Zeon 10 Winch, Installed using Westin Max Winch Tray (or comparable)

Trade-In: County has the option to trade a 2016 Chevrolet Silverado 1500 Extended
cab 4x4 Truck. The Trade-in can be viewed by appointment. Call (715)
369-6140.

Delivery Date: Please specify on bid form the anticipated delivery date.

Delivery Location: Oneida County Forestry Shop
5952 Forest Loop Road
Rhinelander, WI 54501

BID DEADLINE: Monday, January 6, 2025 @ 1:00 p.m.

Bids must be sealed and clearly marked with "Forestry Truck Bid" and Bidders Name on
the outside of the envelope. Please fill out attached bid form.



Submit only one bid per sealed envelope. Oneida County reserves the right to reject any or all
bids and to select the bid most advantageous to Oneida County.

Mail Bid To: OR Hand Deliver Bid To:

Oneida County Forestry Department Oneida County Courthouse

PO Box 400 Forestry Department, Room B206
Rhinelander, WI 54501 1 South Oneida Avenue

Rhinelander, W1 54501

No emailed or faxed bids will be accepted. For questions call: (715) 369-6140

NOTE: Bids will be publicly opened on Monday, January 6, 2025 at 1:00 p.m. in Committee Room
#1, 2" Floor, Oneida County Courthouse and the successful bid awarded on Tuesday, January
14, 2025 during the Forestry, Land, and Recreation Committee meeting, scheduled to begin at
8:00 a.m. in the County Board Room, 2nd Floor, Oneida County Court House, Rhinelander, WI.



REQUEST FOR BIDS

The Oneida County Forestry Department is requesting bids to purchase a Zero-Turn Lawn Mower as
follows:

(1) One new 2024/2025 Zero-Turn Lawn Mover
Lawn Mower must come equipped with the following options and/or equipment installed.
23 hp Kawasaki Engine
52 inch Fabricated Mowing deck.
22 inch Rear Tires
Full Suspension Seat with Armrests
Mulching Kit Installed
1-spare set of mulching blades.
Delivery: The lawn mower must be delivered during the month of April, 2025. The lawn mower must be
delivered to:
Oneida County Forestry Shop

5952 Forest Loop Rd.
Rhinelander, WI 54501

LAWN MOWER BID INSTRUCTIONS

Submit one bid per sealed envelope.

Mark “Lawn Mower Bid” clearly on the outside of the envelope.

BID DEADLINE: 1:00 p.m., January 6, 2025.

Mail Bid To: OR Hand Deliver Bid To:

Oneida County Forestry Department Oneida County Courthouse

PO Box 400 Forestry Department, Room B206
Rhinelander W1 54501-3416 1 South Oneida Avenue

Rhinelander, WI 54501
No emailed or faxed bids will be accepted.

For questions call:  (715) 369-6140

NOTE: Bids will be publicly opened on Monday, January 6, 2025 at 1:00 p.m. in Committee Room #1, 2"
Floor, Oneida County Courthouse and the successful bid awarded on Tuesday, January 14, 2025 during
the Forestry, Land, and Recreation Committee meeting, scheduled to begin at 8:00 a.m. in the County
Board Room, 2nd Floor, Oneida County Court House, Rhinelander, WI.

Oneida County reserves the right to reject any or all bids and to select the bid most advantageous to
Oneida County.



REQUEST FOR BIDS

The Oneida County Forestry Department is requesting bids to purchase an aluminum trailer as follows:
(1) One new 2024/2025 Aluma 6810 Tilt utility trailer

All aluminum deck construction

Deck width: 69"x122"

LED lighting package

Side mount spare tire bracket installed

One spare aluminum wheel and tire

Delivery: The trailer must be delivered to:
Oneida County Forestry Shop

5952 Forest Loop Rd.
Rhinelander, WI 54501

TRAILER BID INSTRUCTIONS

Submit one bid per sealed envelope.

Mark “Forestry Trailer Bid” clearly on the outside of the envelope.

BID DEADLINE: 1:00 p.m., January 6, 2025.

Mail Bid To: OR Hand Deliver Bid To:

Oneida County Forestry Department Oneida County Courthouse

PO Box 400 Forestry Department, Room B206
Rhinelander W1 54501-3416 1 South Oneida Avenue

Rhinelander, WI 54501
No emailed or faxed bids will be accepted.

For questions call:  (715) 369-6140

NOTE: Bids will be publicly opened on Monday January 6, 2025 at 1:00 p.m. in Committee Room #1, 2"
Floor, Oneida County Courthouse and the successful bid awarded on Tuesday January 14, 2025 during
the Forestry, Land, and Recreation Committee meeting, scheduled to begin at 8:00 a.m. in the County
Board Room, 2nd Floor, Oneida County Court House, Rhinelander, WI.

Oneida County reserves the right to reject any or all bids and to select the bid most advantageous to
Oneida County.



Agenda

2025 WORK PLAN
ONEIDA COUNTY FORESTRY DEPARTMENT

Forest and recreational management activities scheduled for the Oneida County Forest will be
accomplished with the aid of funds described below and approved for use by the Oneida County
Forestry Department in 2025.

Account Revenue EXxpenses Net
Appl. Cont.
New Approp. Total Personnel Operating Total
51570
Land Purchase $0 $0 $0 $0 $0 $0 30
55210
Parks $44,550 $40,000 $84,550 $282,441 $83,430 $365,871 ($281,321)
55212
Campground $8,750 $0 $8,750 $0 $2,800 $2,800 $5,950
55410
St. Aid
Snowmobile $526,636 $157,835 $684,471 $5,000 $679,471 $684,471 $0
55412
St. Aid ATV $144,725 $271,246 $415,971 $4,250 $411,721 $415,971 $0
56110
County Forest $1,040,942 $0 $1,040,942 $412,631 $91,085 $503,716 $537,226
56111
St. Aid Roads $71,288 $12,500 $83,788 $0 $83,788 $83,788 $0
56116
Wildlife
Habitat $3,860 $3,300 $7,160 $0 $7,160 $7,160 $0
56210
Mining $0 $5,000 $5,000 $0 $0 $0 $5,000
TOTAL $1,840,751 $489,881 $2,330,632 $704,322 $1,359,455 $2,063,777 $266,855

Annual County Forest Integrated Planning Meeting

The Annual County Forest Integrated Planning Meeting between the Oneida County Forestry
Department (OCFD) and the Department of Natural Resources (DNR) was held on September 19,
2024. The planning meeting provides a forum for both departments to jointly establish and agree
on County Forest Management Goals for the upcoming year.

Individuals present at the 2024-25 Oneida County Forest Integrated Planning Meeting included
OCFD Staff: Jill Nemec, Eric Rady, Jake Truitt, and Jason Fischer, and DNR Staff: John Gillen,
Kristina Wells, Curt Rollman, Eric Kroening, Michelle Woodford, Mary Bartkowiak, and Joe
Schwantes. The main items discussed at the meeting included: County forest time standards,
Timber sale and harvest acreage goals, Forest reconnaissance, Reforestation, Wildlife Habitat
program and funds, Forest health and protection issues, Forest certification, and Park/Recreation
matters.



Forestry Department Staffing

The OCFD currently is at full staff with six full time employees — Director, Assistant
Director/Snowmobile Coordinator, Forester 2/ATV Coordinator, Forester 1, Office Coordinator and
Maintenance Technician/Equipment Operator. In addition to the six FTE’s, the department employs
three Limited Term Employees for parks maintenance, trail/road mowing and recreation area patrol.
Staffing levels for the department are expected to remain the same for 2025.

FOREST MANAGEMENT ACTIVITIES

Timber Sale Establishment
The annual allowable harvest on the Oneida County Forest has historically been about 1,500
acres, but for the next 15-year period is slightly higher at approximately 1,800 acres. In 2025,
a total of 2,574 acres are scheduled for harvest, with the majority scheduled in Aspen or
Northern Hardwood cover types.

For a variety of reasons, not all of the scheduled acreage will be established for harvest.
Numerous large Aspen stands may be split into smaller harvests to break up the Aspen age
class distribution. Lowland timber stands (e.g. Swamp Hardwoods, White Cedar, Black
Spruce, Tamarack) will likely be deferred or removed from the harvest schedule due to poor
markets, inaccessibility, or in the case of White Cedar, difficulty in reliable regeneration.
Deferrals and omission of lowland stands from the schedule should result in an established
acreage closer to 1,900 acres. Unforeseen factors such as windstorms, insect or disease
outbreaks, and other acts of nature may also influence the harvest acres scheduled above.

Approximately 20-25 separate timber sale tracts will be established throughout the three
County Forest Blocks (Enterprise, Cassian-Woodboro and Lynne-Little Rice). Timber sale
tracts are offered for sale twice a year — in May and November. The estimated value of these
of timber sales is expected to be approximately $1,100,000.

The labor required to establish the aforementioned timber sale acreage will be provided by the
OCFD with assistance from DNR Forestry personnel.

For more detailed information regarding the acres scheduled for harvest, such as which
compartments/stands are scheduled, contact the Oneida County Forestry Office at (715) 369-
6140.



Acres by Forest Cover Type Proposed for Harvest in 2025
Forest Cover Type E%tsggcliisreosr: foArcIr_leaerSech:(?(: uzlgg5 L\Icorr;ssgr]c? s:)ji?j
For Harvest in 2025
Aspen 32,784 761 0
Hemlock 1,272 73 0
Northern Hardwood 13,227 775 0
Red Oak 2,580 283 0
Red Pine 2,138 129 0
White Pine 494 44 0
s 11455 :
Swamp Hardwood 1,576 57 0
Total Acres Scheduled 2,574
Total Non-Scheduled Acres 0
Total Acres proposed for harvest in 2025 2,574

Timber Sale Administration

Between 20 and 30 timber sale contracts are expected to be active during 2025. This contract
activity will be distributed throughout the year with fall and winter being the most active times.
OCEFD involvement includes contract administration, sale inspections, and fiscal record keeping. A
harvest of 35,000 cord equivalents with a value of approximately $1,000,000 to $1,300,000 is
expected. Wood will continue to be scaled using a combination of the haul permit system and stick-
scaling on the landing. Weekly timber sale inspections will be conducted by OCFD and DNR
personnel when sales are active. Due to volatile market conditions, it is anticipated that stumpage
prices will remain depressed for most if not all of 2025.

Forest Reconnaissance

Forest Reconnaissance (recon) work scheduled for 2025 includes updating recon information
that is older than 15 years as time permits. Approximately 5,000-6,000 acres of recon updates
are anticipated. In addition, the acres reconned during timber sale establishment will be counted
toward recon updates. Recon updates are conducted by OCFD and DNR personnel.

Forest Protection

Cooperation with the Department of Natural Resources (DNR) will be utilized to protect the forest
from insects, disease, and forest fires. Of particular concern on the Oneida County Forest are Oak
Wilt, Red Pine Pocket Mortality, and Emerald Ash Borer.
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With Oak Wilt present in Woodruff, Lake Nokomis, Woodboro Wildlife Area, Town of Lake
Tomahawk, and just south of the Town of Enterprise in Langlade County, the OCFD will continue
to monitor oak stands for any signs of Oak Wilt. If found, all attempts will be made to isolate the
infection and prevent additional spread. The OCFD will continue to apply restrictions to all timber
sales that fall within the Oak Wilt guidelines (e.g. no harvesting from April 15" to July 15" in stands
that fall within the guidelines).

Red Pine Pocket Mortality (often with Leptographium and Armillaria associates) has become a
disease concern in recent years in red pine plantations, and additional pockets were discovered in
2024. OCFD has been managing these on a case-by-case basis by salvaging individual pockets;
or in some cases, salvaging the entire plantation if the Pocket Mortality is more widespread.
Pockets or dieback areas discovered in 2024 will likely be salvaged in 2025-2026.

Emerald Ash Borer (EAB) was found in Oneida County in October of 2014. Several White Ash
trees on Oneida County Forest in the Town of Enterprise were found to be infested with EAB.
These trees are being monitored and timber sales in the area will remove the majority if not all ash.
In 2023, additional white ash trees in the Enterprise block with symptoms of EAB infestation were
located, demonstrating that EAB is spreading. The OCFD will continue to work with the Department
of Agriculture, Trade and Consumer Protection (DATCP) and the DNR to devise a strategy to
minimize the environmental and economic impact this discovery may have on the County. The
OCEFD will focus more on harvesting White and Black Ash during normal timber sale establishment
especially within a 15-mile radius of the EAB discoveries.

In addition to the concerns above, cooperation with the DNR will also be sought to assist in the
monitoring and eradication of non-native, invasive plant species. Glossy Buckthorn and Garlic
Mustard plants were found in the Enterprise Block of the County Forest in 2013, and Japanese
Knotweed was discovered in the Lynne/lLitle Rice Block in 2022. A combination of chemical and
mechanical treatments to eradicate or control the spread of these invasive species have occurred
every year since 2014, and are expected to continue in 2025.

The U.S. Department of Agriculture, Animal Plant Health Inspection Service (APHIS), will be
contracted to help control nuisance beaver damage. Isolated beaver colonies that have been
identified as posing a threat to timber productivity, or causing damage to County Forest Roads,
recreation trails and Trout Streams will be targeted for capture and removal.

Reforestation and Plantation Release

Several red pine plantations have reached economic maturity and will begin losing value as the
trees exceed 20” diameter on the stump. As these stands appear on the harvest schedule, it will
be determined which ones may be regenerated through overstory removal and replanting, and
which ones may be carried beyond the economic maturity to serve other purposes such as
aesthetics. Two such stands were harvested in 2020 & 2021, prepped for planting in 2023, and
replanted in Spring 2024 by a contract planting crew. Approximately 68 acres were planted with
2-0 Red Pine stock and 10 acres planted with 2-0 White Pine stock. Periodic plantation survival
surveys will determine the need for any mechanical or chemical release in 2025 and beyond.

In addition to stands reaching economic maturity, other red pine plantations may be rotated early
due to Red Pine Pocket Mortality decline and dieback. These plantations would also likely be
replanted following harvest.



Forest Certification

The Oneida County Forest is certified under both the Sustainable Forestry Initiative (SFI) and the
Forest Stewardship Council (FSC) programs. These certifications require periodic random audits
of certified forests.

In 2024, four counties in the north central part of the state, including Oneida County, were audited
by both SFI and FSC. Preparation for the audit began in the spring of 2024 and continued until
the on-site audit in August. Oneida County worked closely with the DNR Public Lands Specialist,
DNR Certification Specialist, DNR County Liaison and the Wisconsin County Forests Association
(WCFA) in preparation for this audit. All county forestry personnel participated in the audit. The
audited counties did an excellent job highlighting compliance, which resulted in zero Corrective
Action Requests (CARs) or Opportunities for Improvement (OFI).

Wildlife Management
In cooperation with the Department of Natural Resources, wildlife management activity on the

County Forest will center on forest openings maintenance and rehabilitation, habitat trail mowing,
control of terrestrial invasive species through chemical application, hand-pulling and burning, and
designing timber sales that incorporate wildlife habitat needs for both game and non-game wildlife
species.

In addition to those projects listed above, State Aid Wildlife funds have also been budgeted in 2025
for the following wildlife habitat projects:

1) Control encroachment of undesirable vegetation into wildlife openings and hunter hiking trails
with a combination of prescribed burns and mowing.

2) Seed logging roads and landings with a mixture of grass/forb seed.

3) Promote the establishment and growth of mast producing tree species with scarification
techniques that optimize soil conditions for natural seed germination.

4) Work with the DNR Wildlife Biologist and Technician to develop strategies for the
harvesting of large blocks of aspen for Ruffed Grouse and Woodcock habitat.

County Forest Roads
2025 County Forest Roads, Capital Improvement Schedule:

Contract for the replacement of two large culverts where Rozell Road crosses the Little Rice
River in the town of Little Rice. A grant for $52,500 was awarded to help fund this project
through the Sustainable Forestry Grant program administered by the DNR. The DNR Forest
Hydrologist for Oneida County has completed a survey of the river and existing culverts and
will draw up plans for the replacement project. Completion of this project is expected in 2025.

Spot gravel and grade ~5.0 miles of County Forest Roads located in the Enterprise block of the
Oneida County Forest (Shingle Mill, Zimmer, Camp Six).



Continue to utilize the McNaughton Correctional Facility crew to prune and brush overhanging
vegetation along the County Forest Roads in the town of Enterprise as time and availability
permit.

Explore the possibility of opening a gravel pit along Cruiser’s Road in the Town of Nokomis.
This pit would be used for maintenance of Cruiser’s Road and potentially for supplying material
for a new ATV/UTV trail from County Highway N to Oscar Jenny Rd. The Towns of Nokomis
and Woodboro, along with the Oneida County Highway Department, have expressed interest
in utilizing a pit in this location if ever developed. If it is determined that opening a gravel pit
in this area is feasible and beneficial, the OCFD would work with the Highway Department in
2025 to begin the process of developing the pit.

In addition to the specialized projects mentioned above, annual road maintenance projects,
including, but not limited to: grading, signing, wash-out repair, spot graveling, brushing,
mowing and beaver flood control, will take place throughout the County Forest Road system
in 2025. Contract grading of the County Forest Roads in the Town of Enterprise will be
explored in 2025. The OCFD’s dump truck with belly blade makes grading edges of the roads
difficult. If it is determined to be fiscally advantageous, either the Highway Department or a
private company may be contracted to perform grading and/or brushing activities on the
County Forest Roads.

Equipment and Facilities
Each year an amortized allotment of funds is budgeted in a non-lapsing forestry equipment

line item. In 2024, the department was able to purchase a 2024 Ski-Doo Renegade to replace
a 2018 Ski-Doo used for trail inspections. The old snowmobile was sold for $4,100 and these
funds were used to help offset the cost of the new snowmobile.

The OCFD utilized the Wisconsin Surplus auction to sell miscellaneous items (e.g. snowmobile
bridge, portable timber bridge, chainsaws, pole saws) and confiscated deer stands for
approximately $16,000. Some of these funds were used to replace the department’s small tool
inventory (chainsaws, drills, etc.). Additionally, the OCFD was approved by the capital funding
committee to replace a 2016 Chevrolet Silverado 1500 in 2025.

Parks
In addition to the timber and wildlife management programs mentioned above, the OCFD will
administer and maintain two day-use parks and one campground in 2025.

At 160 acres in size, Almon Park is the largest and most popular day use park maintained by
the OCFD. Some of the more popular features offered at Almon Park include a large swimming
beach, 18-hole disc golf course, picnic shelters and several miles of picturesque hiking trails.

Townline Lake Park and beach area are currently maintained by volunteers of Friends of
Townline Lake Park (FTLLP) which includes routine maintenance (mowing, raking, trash
receptacles and portable toilets). The park has a swimming beach, two picnic areas and a
disabled access kayak/canoe/fishing dock that was purchased and installed by FTLLP. In
2024, they finished the walking trail from the park to the beach area, completed installation of
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a memorial bench at the beach area, installation of two additional fishing piers and a ribbon
cutting ceremony for the dedication of the ADA fishing pier bench.

Perch Lake Park is open year round and offers a heated shelter building, lakeshore picnic
facilities, an ADA compliant fishing pier, and serves as the main trail head for the Washburn
Silent Trail System.

The Enterprise Forest campground features 11 oversized campsites, two bathroom buildings,
onsite firewood, potable water, and connects directly to the Oneida County ATV/UTV Tralil
System.

The Gillette/Wickham property, consisting of 230 acres surrounding Gillette and Wickham
Lakes in the Town of Enterprise remains a pristine property for Oneida County. In addition to
the previously upgraded access road and parking lot, a picnic table was added for users to
enjoy the scenic beauty around the lakes.

2024 Park Capital Improvement Project Accomplishments:
¢ Installation of galvanized pans to replace/repair wetland boardwalks on the nature trails
at Almon Park that were previously under water due to high water levels.
e The Friends of Townline Lake Park completed the installation of a permanent pier and
a seasonal pier within the park boundaries.
e The OCFD assisted with installation of a memorial bench by the Townline Lake beach
area.

2025 Park Capital Improvement Project Schedule:
e Replace / repair the skylights within the bathroom/changing room facilities at Almon Park.
e Paint the bathroom facilities at Almon Park.
e Evaluate available options to repair/replace the retaining wall at Almon Park.

Recreational Trails:

Miscellaneous recreational opportunities provided by the OCFD in 2025 will include: 35+-
miles of cross country ski trail, 25 miles of hiking trail, 12 miles of mountain bike trail, 10 miles
of snowshoe trail, 6 miles of Fat tire bike trail, 436 miles of state funded snowmobile trail, 315
miles of club & state sponsored snowmobile trails that require some administrative duties and 53
miles of off road ATV/UTYV trail and 39 miles of ATV/UTV road routes. In addition to the trail
systems mentioned above, the Oneida County Forest offers hundreds of miles of unimproved
woodland trails open and available to the public for recreational use.

2024 Capital Improvement Project Accomplishments:
e Completed a joint ATV / snowmobile rehabilitation project of the Burrows Boardwalks
which provide year round access to ATV and snowmobile enthusiasts.
e Completed replacement of three large culverts on the snowmobile trail in the Town of
Piehl,



e Significant engineering progress on a major snowmobile bridge and trail re-route
(Pelican River Bridge).

e Engineering plans for the replacement of the Gilmore Creek bridge.

2025 Capital Improvement Project Plans:

e Continue process of replacing the Gilmore Creek snowmobile bridge in the town of
Woodruff. Due to its age, width, weight restrictions and degraded structure the bridge
needs to be replaced to continue use as a snowmobile bridge. Construction is
anticipated for 2025.

e Construction of the Pelican River snowmobile bridge and trail re-route.

e Re-decking of two snowmobile bridges — Stacks Bay Bridge and Tomahawk River
Bridge.

e Develop approximately six new miles of off-road ATV trail. This trail will go from Flowage
Road in the Town of Lynne to Manhardt Road in the Town of Minocqua.

e Develop approximately 1.6 miles of ATV in the Town of Schoepke to help connect
Oneida, Forest and Langlade county trail systems.

e Rehabilitate approximately five miles of ATV trail in the Town of Little Rice. The trail is
20+ years old and has major erosion issues causing large pot holes.

Land Acquisition and Sales:

It is the policy of Oneida County to consider the acquisition of parcels of land located within
the formal boundaries of our existing county forest blocks, as said parcels become available
for purchase. The rationale for this policy is largely rooted in the concept that land
management becomes more efficient with the elimination or reduction of privately owned
inholdings.

2024 Land Acquisition Accomplishments:
¢ No land acquisitions were made in 2024.

2025 Proposed Land Acquisitions:
e No land acquisitions are planned for 2025; however, if land that meet acquisition

requirements become available, the OCFD will bring proposals to the Forestry
Committee and County Board for their consideration.

2024 Land Sales:
e There weren't any land sales in 2024; however, a 1.74 acre parcel in the Town of Little
Rice was withdrawn from county forest land for a proposed cell tower in conjunction with
the Oneida County Broadband Project.
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RESOLUTION #
Resolution to approve the Forestry Department 2025 Annual Work Plan

Resolution approved for presentation to the Oneida County Board by the Supervisors of the
Forestry, Land and Recreation Committee

Resolved by the Board of Supervisors of Oneida County, Wisconsin:

WHEREAS, as stated in ss 28.11 (5)(b), administration of county forests requires counties
with land enrolled in the county forest program to develop a county board approved annual work
plan and budget; and

WHEREAS, said plan should outline the projects and work duties scheduled for the upcoming
year, as well as the accounts and funds required to execute the plan; and

WHEREAS, the Oneida County Boards of Supervisors adopted the 2025 Forestry Department
budget at their annual budget meeting held on November 12, 2024; and

WHEREAS, the Oneida County Forestry, Land, and Recreation Committee unanimously
approved the 2025 Oneida County Forest Work Plan at their monthly committee meeting held on
December 10, 2024.

THEREFORE, BE IT RESOLVED, that the Oneida County Board of Supervisors accept the
recommendation of the Forestry, Land and Recreation Committee and approve the 2025 Oneida
County Forest Work Plan as set forth in Exhibit #1; and

BE IT FURTHER RESOLVED, that the 2025 Oneida County Forest Work Plan shall be
appended to the existing Oneida County Forest Comprehensive Land Use Plan; and

BE IT FURTHER RESOLVED, that the Oneida County Forestry Department send a copy of
the approved 2025 Oneida County Forest Work plan and the associated county board approved
resolution to the WDNR.

Vote Required: Majority = 2/3 Majority = 3/4 Majority =
The County Board has the legal authority to adopt: Yes No as reviewed
by the Corporation Counsel, , Date:

Approved for presentation to the County Board by the Forestry, Land and Recreation_
Committee this 215 day of January, 2025.

Consent Agenda Item: YES NO
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53 Supervisor
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;g by the County Board of Supervisors this day , 2025.
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79 Tracy Hartman, County Clerk Scott Holewinski, County Board Chair



ONEIDA COUNTY FORESTRY DEPARTMENT

November 2024 Payments

PAYEE PURPOSE AMOUNT
Amazon Calendars & 10-key Calculator 113.18
Postcards & Ear Foam Pads 40.53
Office Supplies 27.99
Cedar Corporation Professional Services - Pelican River Bridge Sno-Mo Bridge 1,090.00
Professional Services - Gilmore Creek Bridge 957.50
Charter / Spectrum Inernet/Phone at Shop 129.98
Culligan Shop Water Softener & Drinking Water 41.75
Dept of Corrections Almon Park Cleanup - Disc Golf Course 280.00
John's Memorial Drive - Improve Access 252.00
John's Memorial Drive - Improve Access 534.00
John's Memorial Drive - Improve Access 772.00
Shingle Mill Brushing 1,139.00
Jeremy Fisher 2024 Wildlife Opening Mowing - Town of Little Rice 3,925.00
Howard Disposal Forestry Shop Trash - December 78.34
Kwik Trip Small Engine Gasoline 74.13
Miller-Bradford & Risberg, Inc 2024 Towmaster T-24 LP Trailer Accessories 45.45
Nassco Toilet Paper - 2 Cases 146.01
Oneida County Highway Dept Gasoline - 09/28/24 - 10/25/24 1,129.81
Oneida County Solid Waste Trash Disposal - Couch 16.52
Pomp's Tire Serice Flat Tire - 2016 3/4 ton Chevrolet 37.10
Summit Fire Protection Annual Fire Extinguisher Inspection 160.00
Verizon Cell Phones 160.68
Waste Management Trash Pickup - Campground 69.00
WPS Forestry Shop 117.79
Almon Park 27.13
Perch Lake 44.75
Total Vouchers $11,409.64
* Denotes items that are grant funded or reimbursed expenses. $7,111.50



Budget / Actual

Period Ending November 2024

December 4, 2024 09:32 AM

Account Number Account Title MTD YTD Budget Variance % Budget
LAND
101.20.51570.435853 STATE AID-KNOWLES-NELSON(R) .00 .00 .00 .00 100.00%
101.20.51570.483110 SALE OF COUNTY LAND(R) .00 .00 .00 .00 100.00%
101.20.51570.489150 REIMBURSEMENT OF EXPENDITURE(R) .00 .00 .00 .00 100.00%
101.20.51570.493038 APPL CONT APPR-CTY LAND PUR(R) .00 .00 .00 .00 100.00%
.00 .00 .00 .00 100.00%
101.20.51570.521901 OTHER PROFESSIONAL SERVIC(E) .00 30.00 30.00 .00 100.00%
101.20.51570.699101 LAND(E) .00 .00 .00 .00 100.00%
101.20.51570.699102 BUILDINGS(E) .00 .00 .00 .00 100.00%
.00 30.00 30.00 .00 100.00%
PARKS
101.20.55210.435731 STATE AID-PARKS(R) .00 -2,974.21 .00 2,974.21 100.00%
101.20.55210.435805 STATE AID-FORESTRY ADMINISTR(R) .00 -36,665.69 -36,000.00 665.69 101.84%
101.20.55210.467100 PUBLIC CHGS-PARKS(R) -75.84 -5,050.05 -14,200.00 -9,149.95 35.56%
101.20.55210.485100 DONATIONS(R) .00 -144.00 -450.00 -306.00 32.00%
101.20.55210.489140 REIMB PRIOR YR EXPENDITURE(R) .00 .00 .00 .00 100.00%
101.20.55210.489150 REIMBURSEMENT OF EXPENDIT(R) .00 -51.95 .00 51.95 100.00%
101.20.55210.493076 APPL CONT APPR-PARKS PROJ(R) .00 .00 -40,000.00 -40,000.00 0.00%
-75.84 -44,885.90 -90,650.00 -45,764.10 49.52%
101.20.55210.511101 SALARIES-PERM EMPLOYEE(E) 16,266.73 151,203.54 141,727.00 -9,476.54 106.68%
101.20.55210.511102 WAGES-PERM EMPLOYEE(E) 6,878.40 53,304.80 57,215.00 3,910.20 93.16%
101.20.55210.511105 WAGES-LIMITED TERM EMPLOYEE(E) 1,181.90 30,396.05 29,473.00 -923.05 103.13%
101.20.55210.512001 SOCIAL SECURITY(E) 1,859.50 17,909.92 17,473.00 -436.92 102.50%
101.20.55210.512002 RETIREMENT-EMPLOYER'S SHARE(E) 1,597.02 12,658.14 13,529.00 870.86 93.56%
101.20.55210.512004 HEALTH/DENTAL INSURANCE(E) 3,277.23 35,463.20 47,025.00 11,561.80 75.41%
101.20.55210.512005 LIFE INSURANCE(E) 39.93 457.00 596.00 139.00 76.67%
101.20.55210.512006 WORKER'S COMPENSATION(E) 661.90 6,701.66 6,238.00 -463.66 107.43%
101.20.55210.512007 INCOME CONTINUATION INS(E) .00 .00 .00 .00 100.00%
101.20.55210.512008 UNEMPLOYMENT COMPENSATION(E) .00 .00 .00 .00 100.00%
101.20.55210.512011 CLOTHING AND UNIFORMS(E) .00 478.91 479.00 .09 99.98%
101.20.55210.512018 CASH IN LIEU OF HEALTH INS(E) 350.00 3,225.00 2,700.00 -525.00 119.44%
101.20.55210.513001 COST ALLOC-WAGES & FRINGE(E) .00 .00 -8,500.00 -8,500.00 0.00%
101.20.55210.521901 OTHER PROFESSIONAL SERVICES(E) 439.00 26,060.00 30,470.00 4,410.00 85.52%
101.20.55210.522001 WATER AND SEWER(E) .00 810.00 900.00 90.00 90.00%
101.20.55210.522002 ELECTRIC(E) 71.88 784.82 1,080.00 295.18 72.66%
101.20.55210.522004 PROPANE(E) .00 578.92 1,500.00 921.08 38.59%
101.20.55210.523290 SUNDRY REPAIR & MAINTENANCE(E) .00 1,138.45 1,191.00 52.55 95.58%
101.20.55210.523310 REFUSE COLLECTION(E) 69.00 422.10 1,400.00 977.90 30.15%
101.20.55210.531102 PRINTING AND DUPLICATION(E) .00 844.20 845.00 .80 99.90%
101.20.55210.531204 ADVERTISING(E) .00 149.74 200.00 50.26 74.87%
101.20.55210.531302 EMPLOYEE AUTO ALLOWANCE € .00 107.20 110.00 2.80 97.45%
101.20.55210.531305 MEALS, LODGING & MISC TRAVEL € .00 30.00 30.00 .00 100.00%
101.20.55210.531404 HOUSEHOLD & JANITORIAL SUP(E) 146.01 926.28 800.00 -126.28 115.78%
101.20.55210.531501 GASOLINE MOTOR OIL ETC(E) .00 .00 400.00 400.00 0.00%
101.20.55210.531502 MOTOR VEHICLE PARTSPLIES(E) .00 93.95 800.00 706.05 11.74%
101.20.55210.531507 SIGN PARTS AND SUPPLIES(E) .00 513.96 600.00 86.04 85.66%




Budget / Actual

Period Ending November 2024

December 4, 2024 09:32 AM

Account Number Account Title MTD YTD Budget Variance % Budget
101.20.55210.531901 OTHER SUPPLIES & EXPENSES(E) .00 539.35 545.00 5.65 98.96%
101.20.55210.531904 MAPS-ATV(E) .00 .00 1,000.00 1,000.00 0.00%
101.20.55210.531907 MAPS-SILENT SPORTS(E) .00 .00 1,000.00 1,000.00 0.00%
101.20.55210.581215 GRANTS TO OTHERS(E) .00 .00 .00 .00 100.00%
101.20.55210.699044 SMALL EQUIPMENT(E) .00 .00 500.00 500.00 0.00%
101.20.55210.699109 OTHER CAPITAL IMPROVEMENTS(E) .00 2,844.00 40,000.00 37,156.00 7.11%
32,838.50 347,641.19 391,326.00 43,684.81 88.84%
CAMPGROUND
101.20.55212.467120 PUBLIC CHGS-CAMPGROUNDS(R) -383.94 -8,272.25 -8,500.00 -227.75 97.32%
101.20.55212.485100 DONATIONS(R) -100.00 -422.00 -250.00 172.00 168.80%
-483.94 -8,694.25 -8,750.00 -55.75 99.36%
101.20.55212.522001 WATER AND SEWER(E) .00 470.00 500.00 30.00 94.00%
101.20.55212.523290 SUNDRY REPAIR & MAINTENANCE(E) .00 115.27 300.00 184.73 38.42%
101.20.55212.523310 REFUSE COLLECTION(E) .00 221.06 600.00 378.94 36.84%
101.20.55212.531102 PRINTING AND DUPLICATION(E) .00 .00 500.00 500.00 0.00%
101.20.55212.531507 SIGN PARTS AND SUPPLIES(E) .00 .00 150.00 150.00 0.00%
101.20.55212.531901 OTHER SUPPLIES & EXPENSES(E) 492.00 492.00 750.00 258.00 65.60%
492.00 1,298.33 2,800.00 1,501.67 46.37%
SNOWMOBILE
101.20.55410.435730 STATE AID-SNOWMOBILE TRAILS(R) .00 -129,480.00 -549,686.00 -420,206.00 23.55%
101.20.55410.493024 APPL CONT APPR-SNOWMO TRA(R) .00 .00 -453,488.00 -453,488.00 0.00%
.00 -129,480.00 -1,003,174.00 -873,694.00 12.91%
101.20.55410.513001 COST ALLOC-WAGES & FRINGE(E) .00 .00 5,500.00 5,500.00 0.00%
101.20.55410.531650 TRAIL MAINT-PROJECT 1(E) .00 129,480.00 129,480.00 .00 100.00%
101.20.55410.531651 TRAIL MAINT-SUPPLEMENTAL(E) .00 .00 258,960.00 258,960.00 0.00%
101.20.55410.699279 BURROWS BOARDWALKS(E) .00 .00 95,325.00 95,325.00 0.00%
101.20.55410.699280 GILMORE CREEK BRIDGE(E) 957.50 10,424.73 139,050.00 128,625.27 7.49%
101.20.55410.699293 THREE LAKES CULVERTS(E) .00 1,150.67 31,824.00 30,673.33 3.61%
101.20.55410.699303 TR17 - PELICAN RIVER BRID(E) 1,090.00 27,949.00 343,035.00 315,086.00 8.14%
2,047.50 169,004.40 1,003,174.00 834,169.60 16.85%
ATV
101.20.55412.435732 STATE AID-ATV/UTV TRAILS(R) .00 -214,847.15 -219,831.00 -4,983.85 97.73%
101.20.55412.489150 REIMBURSEMENT OF EXPENDITURE(R) .00 .00 .00 .00 100.00%
101.20.55412.493092 APPL CONT APPR-ATV TRAILS(R) .00 .00 -197,393.00 -197,393.00 0.00%
.00 -214,847.15 -417,224.00 -202,376.85 51.49%
101.20.55412.513001 COST ALLOC-WAGES & FRINGES(E) .00 .00 3,000.00 3,000.00 0.00%
101.20.55412.531650 TRAIL MAINT-ATV TRAILS(E) .00 53,200.00 53,200.00 .00 100.00%
101.20.55412.699294 TRAIL 5 ATV(E) .00 .00 80,989.00 80,989.00 0.00%
101.20.55412.699296 DUMP ROAD ATV(E) .00 3,328.75 84,710.00 81,381.25 3.92%
101.20.55412.699297 BURROWS BOARDWALKS(E) .00 170,571.44 195,325.00 24,753.56 87.32%
101.20.55412.699302 EN EROSION(E) .00 .00 .00 .00 100.00%
.00 227,100.19 417,224.00 190,123.81 54.43%
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Account Number Account Title MTD YTD Budget Variance % Budget
COUNTY FOREST
101.20.56110.435805 STATE AID-FORESTRY ADMINISTR(R) .00 -36,665.69 -37,724.00 -1,058.31 97.19%
101.20.56110.435810 STATE AID-SUSTAINABLE FOREST(R) .00 .00 .00 .00 100.00%
101.20.56110.468100 PUBLIC CHGS-SALE OF STUMPAGE(R) -214,383.23 -1,113,434.37 -960,000.00 153,434.37 115.98%
101.20.56110.468105 PUBLIC CHARGES-CONS ADMINIST(R) .00 .00 .00 .00 100.00%
101.20.56110.468106 PUBLIC CHGS-FIREWOOD PERMITS(R) -183.76 -1,547.98 -1,650.00 -102.02 93.81%
101.20.56110.468110 PUBLIC CHGS-NON CO FOR ST(R) .00 .00 .00 .00 100.00%
101.20.56110.468204 PUBLIC CHGS-FORFEIT DEPOS(R) .00 -15,728.00 -3,000.00 12,728.00 524.26%
101.20.56110.468205 PUBLIC CHGS-BEAVER CONTROL(R) .00 .00 .00 .00 100.00%
101.20.56110.481200 LATE PENALTY(R) .00 .00 -100.00 -100.00 0.00%
101.20.56110.482100 RENT OF OTHER FACILITIES(R) -1,005.70 -11,062.70 -12,068.40 -1,005.70 91.66%
101.20.56110.483100 SALE OF FIXED ASSETS-GRAV(R) .00 .00 -3,000.00 -3,000.00 0.00%
101.20.56110.489100 MISCELLANEOUS REVENUES(R) -16,184.00 -16,184.00 .00 16,184.00 100.00%
101.20.56110.489150 REIMBURSEMENT OF EXPENDITURE(R) -228.77 -5,339.59 .00 5,339.59 100.00%
101.20.56110.493029 APPL CONT APPR-CULTURAL TREAT(R) .00 .00 .00 .00 100.00%
101.20.56110.493090 APPL CONT APPR-FORESTRY E(R) .00 .00 .00 .00 100.00%
-231,985.46 -1,199,962.33 -1,017,542.40 182,419.93 117.93%
101.20.56110.511101 SALARIES-PERM EMPLOYEE(E) 19,820.25 178,801.45 171,323.79 -7,477.66 104.36%
101.20.56110.511102 WAGES-PERM EMPLOYEE(E) 6,878.40 53,304.80 57,215.29 3,910.49 93.16%
101.20.56110.511103 OVERTIME WAGES(E) .00 .00 .00 .00 100.00%
101.20.56110.511105 WAGES-LIMITED TERM EMPLOYEE(E) .00 .00 .00 .00 100.00%
101.20.56110.512001 SOCIAL SECURITY(E) 2,039.28 17,691.95 15,223.00 -2,468.95 116.21%
101.20.56110.512002 RETIREMENT-EMPLOYER'S SHARE(E) 1,842.19 14,562.10 15,541.00 978.90 93.70%
101.20.56110.512004 HEALTH/DENTAL INSURANCE(E) 3,657.95 40,391.12 55,575.00 15,183.88 72.67%
101.20.56110.512005 LIFE INSURANCE(E) 38.11 434.30 684.00 249.70 63.49%
101.20.56110.512006 WORKER'S COMPENSATION(E) 717.98 6,370.36 5,912.00 -458.36 107.75%
101.20.56110.512007 INCOME CONTINUATION INS(E) .00 .00 .00 .00 100.00%
101.20.56110.512008 UNEMPLOYMENT COMPENSATION(E) .00 .00 .00 .00 100.00%
101.20.56110.512011 CLOTHING AND UNIFORMS(E) .00 35.00 550.00 515.00 6.36%
101.20.56110.512017 RETIREE HEALTH INSURANCE(E) .00 17,756.00 18,520.00 764.00 95.87%
101.20.56110.512018 CASH IN LIEU OF HEALTH INS(E) 400.00 3,775.00 3,300.00 -475.00 114.39%
101.20.56110.521901 OTHER PROFESSIONAL SERVICES(E) 1,226.00 5,011.40 4,952.00 -59.40 101.19%
101.20.56110.522001 WATER AND SEWER(E) .00 935.90 940.00 4.10 99.56%
101.20.56110.522002 ELECTRIC(E) 117.79 2,191.63 4,200.00 2,008.37 52.18%
101.20.56110.522005 TELEPHONE AND FAX(E) 290.66 4,392.63 5,160.00 767.37 85.12%
101.20.56110.522009 OTHER UTILITIES(E) 41.75 703.64 1,000.00 296.36 70.36%
101.20.56110.523290 SUNDRY REPAIR & MAINTENAN(E) .00 501.13 500.00 -1.13 100.22%
101.20.56110.523295 INFO TECH SUBSCRIPTION(E) .00 253.99 508.00 254.01 49.99%
101.20.56110.523305 CULTURAL TREATMENTS(E) .00 7,159.00 10,000.00 2,841.00 71.59%
101.20.56110.523310 REFUSE COLLECTION(E) 94.86 786.29 1,000.00 213.71 78.62%
101.20.56110.531101 POSTAGE AND BOX RENT(E) 31.64 367.97 400.00 32.03 91.99%
101.20.56110.531102 PRINTING AND DUPLICATION(E) 9.83 923.14 1,250.00 326.86 73.85%
101.20.56110.531103 CENTRAL PURCHASING(E) 181.70 1,039.78 900.00 -139.78 115.53%
101.20.56110.531203 MEMBERSHIP DUES(E) .00 6,572.28 6,573.00 72 99.98%
101.20.56110.531204 ADVERTISING(E) .00 253.75 400.00 146.25 63.43%
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101.20.56110.531301 TRAINING/CONFERENCE FEES(E) .00 810.00 1,500.00 690.00 54.00%
101.20.56110.531302 EMPLOYEE AUTO ALLOWANCE(E) .00 .00 50.00 50.00 0.00%
101.20.56110.531304 MEALS-TAXABLE(E) .00 .00 50.00 50.00 0.00%
101.20.56110.531305 MEALS LODGING & MISC TRAVEL(E) .00 819.75 1,600.00 780.25 51.23%
101.20.56110.531490 OTHER OPERATING SUPPLIESE -12.59 .00 .00 .00 100.00%
101.20.56110.531501 GASOLINE MOTOR OIL ETC(E) 1,203.94 11,111.57 15,100.00 3,988.43 73.58%
101.20.56110.531502 MOTOR VEHICLE PARTSPLIES(E) 37.10 5,292.95 7,000.00 1,707.05 75.61%
101.20.56110.531504 PAINTING SUPPLIES(E) .00 6,962.62 7,000.00 37.38 99.46%
101.20.56110.531507 SIGN PARTS AND SUPPLIES(E) .00 .00 300.00 300.00 0.00%
101.20.56110.531901 OTHER SUPPLIES & EXPENSES(E) 58.04 1,672.74 3,000.00 1,327.26 55.75%
101.20.56110.699001 AUTOMOTIVE EQUIPMENT(E) .00 12,815.20 15,000.00 2,184.80 85.43%
101.20.56110.699008 COMPUTER HARDWARE(E) .00 .00 .00 .00 100.00%
101.20.56110.699044 SMALL EQUIPMENT(E) .00 2,365.10 2,400.00 34.90 98.54%
101.20.56110.699102 BUILDINGS(E) .00 .00 7,500.00 7,500.00 0.00%
101.20.56110.699103 ROAD IMPROVEMENTS(E) .00 .00 .00 .00 100.00%
38,674.88 406,064.54 442,127.08 36,062.54 91.84%
COUNTY FOREST ROADS
101.20.56111.435806 STATE AID-FOREST ROADS(R) .00 -13,534.26 -59,636.00 -46,101.74 22.69%
101.20.56111.435814 STATE AID-TROUTES(R) .00 -5,253.90 -5,254.00 -.10 99.99%
101.20.56111.493027 APPL CONT APPR-FOREST ROADS(R) .00 .00 -10,000.00 -10,000.00 0.00%
.00 -18,788.16 -74,890.00 -56,101.84 25.09%
101.20.56111.523101 GRAVELING(E) .00 .00 600.00 600.00 0.00%
101.20.56111.523103 REPAIR AND MAINT-STREETS(E) 980.00 4,758.00 18,500.00 13,742.00 25.71%
101.20.56111.531204 ADVERTISING(E) .00 .00 200.00 200.00 0.00%
101.20.56111.531507 SIGN PARTS AND SUPPLIES(E) .00 .00 500.00 500.00 0.00%
101.20.56111.531650 TRAIL MAINT-ATV ROUTES(E) .00 .00 .00 .00 100.00%
101.20.56111.531901 OTHER SUPPLIES & EXPENSES(E) .00 1,500.00 2,590.00 1,090.00 57.91%
101.20.56111.599920 DEFERRED FUND BALANCE(E) .00 .00 .00 .00 100.00%
101.20.56111.699501 ROZELL CULVERTS(E) .00 .00 52,500.00 52,500.00 0.00%
980.00 6,258.00 74,890.00 68,632.00 8.36%
WILDLIFE HABITAT
101.20.56116.435808 STATE AID-WILDLIFE HABITAT(R) .00 -3,860.74 -3,870.00 -9.26 99.76%
101.20.56116.493051 APPL CONT APPR-HABITAT MANAG(R) 00 .00 -1,000.00 -1,000.00 0.00%
.00 -3,860.74 -4,870.00 -1,009.26 79.28%
101.20.56116.521901 OTHER PROFESSIONAL SERVICES(E) 3,925.00 3,925.00 3,000.00 -925.00 130.83%
101.20.56116.531901 OTHER SUPPLIES & EXPENSES(E) .00 38.68 1,170.00 1,131.32 3.30%
101.20.56116.699009 OTHER CAPITAL EQUIPMENT(E) .00 329.99 700.00 370.01 47.14%
3,925.00 4,293.67 4,870.00 576.33 88.17%
EXPENDITURES 78,957.88 1,161,690.32 2,336,441.08 1,174,750.76 49.72%
REVENUES -232,545.24 -1,620,518.53 -2,617,100.40 -996,581.87 61.92%
TOTAL -153,587.36 -458,828.21 -280,659.32 178,168.89 163.48%
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