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RESOLUTION # (0& ~ 053

Resolution to Authorize Retaining a Facilitator for a
Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis of the
Oneida County Administration Structure

Resolution offered by County Board Chair, Scott Holewinski.
Resolved by the Board of Supervisors of Oneida County, Wisconsin:

WHEREAS, Oneida County is governed by a County Board comprised of elected supervisors,
and the supervisors elect a Chairman to serve a two-year term, and the Chairman appoints
supervisors to various Committees to oversee and direct County operations; and

WHEREAS, Oneida County historically operated with a County Coordinator and then shifted to
an Administrative Coordinator to address administrative and management functions of the
county government but did so as a dual-role position (one of only six counties to use a dual-role
structure) of a full- time HR Director with the additional undefined duties of an Administrative
Coordinator added-on; and

WHEREAS, the operations of county government are continually changing and examining the
administrative structure for efficiency in addressing operational complexities is warranted; and

WHEREAS, funds have been budgeted for the last two years, with $50,000 remaining, to
examine the administrative structure of Oneida County and the functionality of a Administrative
Coordinator versus a County Administrator versus a County Executive; and

WHEREAS, a SWOT analysis can be a powerful tool for helping an organization identify how a
particular program or project may impact and improve the organization; and

WHEREAS, for Oneida County, a SWOT analysis would foster independent assessment of both
the Administrative Coordinator and the County Administrator positions and to ascertain which
position and structure offers the best opportunities for a balanced county government that can
meet the needs of the community; and

WHEREAS, a SWOT analysis will aid discussion by the Oneida County Board of the external
issues and internal operational issues for Oneida County; and

WHEREAS, a trained facilitator would work with the County Board and Staff in regards to
examining the Oneida County management structure; conducting workshops and providing a
report for the County Board,;

WHEREAS, such a facilitator can be hired by the County Board Chair for $25,000.

NOW, THEREFORE, BE IT RESOLVED, by the Oneida County Board of Supervisors that the
County Board Chair is authorized to hire a facilitator in an amount not to exceed $25,000.
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by the County Board of Supervisors this A0 day of June, 2023.
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Schit Holewinski, County Board Chair
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Resolution # 68 — 2023: Offered by Chair Holewinski to
Authorize Retaining a Facilitator for a Strengths, Weaknesses,
Opportunities, and Threats (SWOT) Analysis of the Oneida
County Administration Structure.




