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RESOLUTION # ]19- 2034

Resolution to create a Human Services Deputy Director position

Resolution offered by the Supervisors of the Executive Committee

WHEREAS, Oneida County resolved to end participation in the Tri-County Human Service
Center and create the Oneida County Human Services Department beginning January 1, 2025;
and

WHEREAS, the newly created department will require the leadership and direction of a
Human Services Director who will need assistance to manage the oversight of multiple and varied
programs; and

WHEREAS, the Oneida County Human Services Department will house 109 full- and part-
time employees; and

WHEREAS, the success of the Human Services Department will be depend on strong
leadership, knowledge, planning, and budgetary oversight; and

WHEREAS, the newly created Human Services Department results in the elimination of
two executive level positions; and

WHEREAS, the Social Services Committee does support and has recommended to the
Executive Committee that a Human Services Deputy Director position be created: and

WHEREAS, the Executive Committee does agree with the Social Services Committee in
the creation of a full-time Human Services Deputy Director position.

NOW, THEREFORE, BE IT RESOLVED, by the Oneida County Board of Supervisors that
the following changes will occur effective January 1, 2025:

* Human Services Deputy Director position is created at Grade Level P of the
Exempt wage schedule.

e The Assistant Director classification will end December 31, 2024.

e The ADRC Manager position will be classified a Grade Level M effective January
01, 2025.

BE IT FURTHER RESOLVED, by the Oneida County Board of Supervisors that by
adoption of this resolution it shall be deemed that all associated costs of the position have been
accounted for in the Human Services budget and in the fiscal impact statement which is attached
hereto and made apart thereof.

Vote Required: Majority = ‘/ 2/3 Majority = 3/4 Majority =

The County Board has the legal author'?ﬁto adopt: Yes 1/ No as reviewed
by the Corporation Counsel, , Date:
X, -7,‘/72j

Approved for presentation/to the nty Board by the Executive Committee this 31st day of
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July, 2024.
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Current Additional Pay
2024 SALARIES
$ 4,971.00

New Position Grade P
2024 SALARIES
$  97,469.00

Additional Yearly Cost S 92,498.00

Assistant Director to Deputy Director

RETIRE HEALTH LIFE WORKERS
FICA ERS SHARE RET INS. INS. CONP
512001 512002 512004 512005 512006
$ 38029 $ 33803 S - S - S 6.46
RETIRE HEALTH LIFE WORKERS
FICA ERS SHARE RET INS. INS. COMP
512001 512002 512004 512005 512006
$ 745638 $ 6,627.89 $ 21,552.96 $ 379.08 S 126.71
$ 7,076.09 $ 6,289.86 $ 21,552.96 $ 379.08 $ 120.25

TOTAL

S 569578

TOTAL

$ 133,612.02

$ 127,916.24




Oneida County Human Service Department Staffing

Current staffing Social Services: 55.6
Current staffing Human Service Center: 56.5
Total 112.10
Human Service Department request: 106.10

6 Positions not included in the proposed Human Service Department

e HSC Executive Director

» HSC Finance Director

¢ HSCHR and Operations Manager

» HSC Secretary/IT Program Assistant
e HSC Service Facilitator (CCS)

e HSCIntake Coordinator

1 Position will be included with Buildings and Grounds Department
s HSC Facilities Technician
1 new position requested for the Human Service Department

» Deputy Director - will replace Assistant Director title/additional pay
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SOCIAL SERVICES COMMITTEE:
Robb Jensen, Chair ONEIDA COUNTY DEPARTMENT OF
Dan Hess SOCIAL SERVICES & ADRC—Total FTE 55.6
Ted Cushing
Debbie Condado ( y % )
Mary Rideout (03/22/93)

LINE OF SUCCESSION:
Mary Rideout, Director
Joel Gottsacker, Assistant Director
Beth Hoerchler, Social Work Supervisor

Steve Schreier

Director—02/18/14 J

(11/01/99)
Soclal Worker

Social Worker

Social Worker ES Speclallst—ll/ouio

[ Jean Sutherland-Kreger

J [Rachel Nelson (11/11/13) Lnebm Smith(01/07/13)

Ann Prom (12/05/05)

cs Program Assistant

Katie Fleischmann (05/13/19)
Finance Technician

Amanda McAtee (10/10/17)

Social Worker (christine Albrant (02/07/12)

Children Services Worker— ES Speclallst

[ Karen Smith (04/30/07) }
8/7/23 J

Makiesha Kaatz (12/02/19)
Debora Hass (07/30/19)
Account Technician ] [ Finance Technician ]
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Jennifer Bailey (06/18/18) Tracy Paquet:e (09/19/13)

ES Spemallst

Traci Caswell (10/26/15)
Social Worker— 6/13/22
ADRC Specialist [

[Jennlfer Sacken (06/24/131

Social Worker—- 5/18/20 Social Worker

[ Krista Payne (05/05/17) J

|

Erin Schoepke (11/04/19) Susan Liberski (11/01/10)
CS Specialist Administrative Support

[ Sarah Phelps (06/15/20) J LSophla Af""a"°(°9/ 14/22) [Jacqueline Zivko (03/11/19)} [ Hannah Ring (12/02/13)

[Brenda Llndgren (11/05/19} D:g"a Lewis (W26/01) J

J
J
tie Brownell (01/02/19) ]
)
)
)

Ted Cushing, Chair

ADRC Spec«al:st—7/5/22 Social Worker Social Wofker £S Speclahst cS Speclahst ministrative Support
Danielle Nichols (04/11/22) | [Rebecca Lawrence (7/15/24) | Amanda Blenmeter 9/28/20 e (7 /20/24) o el i
ADRC Specnahst Social Worker Social Worker Es Specialist—-03/18/19 CS Specialist 09/05/20
Robin Helvey (7/23/24) Megan Brooks (12/15/15) Shelley Steingraeber
[ DCS/ADRC Specialist [ Children Services Support— [ T"e"g‘:cg‘l"v'\}éﬁ{:r/ 21) (" ingrid Decker (06/25/18) ADRC COMMITTEE: (5/29/21) Clerical Support

0_6/01/20 ES Speclallst

-

(3/: 1/04-3/13/20)
Children Services Support—
6/12/2023

] Gretchen Walker (07/08/19)
[Bllabeth Erickson (1/2/19) ] E:ame Mikalausl:l (04, /05/10)] [ Bria 5wartout (5/30/23) J

[Krlsten Schiek (04/15/13)
ES Specuallst

EBS Specuahst Social Worker

Llnda Jacques (09/05/06) ]

[Lauren McNamee (2/13/23) ]

RESSeecalse Social Services Aide— Social Worker 5

nnifer Przybylskl (03/30/20ﬂ
10/06/14

ES Spedallst

(ﬁ

Lori Ring (08/14/23)
RSVP Coordinator

ocial Services Aide - 8/7/2 ES Speclalis(

[s Jeri Driscoll (9/21/20) 3] Hanna Wichmann (8/28/23)J

Abbey Tri ckey (5/1/2024)
ES Specialist

T

Russ Fischer

Debbie Condado Etephanle Keckeisen (10/2/23)

Linnaea Newman RO O
Joan Hauer
Nancy Watry Amber Dickman (2/19/24)
Melanie Fralick Administrative Support

Rita Mahner
James Unger Dining Site Mangers:
Jeanne Merwin-Cassian
Elaine Carpenter-Lake Tomahawk
Debbie Jelinek-Nokomis
Gail Chariton & Pat Ridderbusch-
Rhinelander
Eleanor Yeager-Sugar Camp
Jerry Javenkoski-Three Lakes
Diane Cirks- Woodruff

AmeriCorp Recovery Coaches:
Erika Brigham




SESPa THE HUMAN SERVICE CENTER
50.6 FTE ORGANIZ ART 2024

Melissa Gauthier

ADMINISTRATIVE
/ ASSISTANT

Mona Kraft VACANT 6.28.24

HR & FINANCE
OPERATIONS J DIRECTOR
MANAGER —Te o e bl D
-a Tienhaar Tracy Bellman
 OUTPATIENT CLINIC MANAGER s S

Megan Young
B.H.ADMINISTRATIVE
COORDINATOR
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whar MH TECH
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SECRETARY
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P L e

Lori Collins
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Joseph Renkas
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_ seavice = it Shelby Haubert
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Oneida County

Job Description
Job Title: Deputy Director
Class Title: Deputy Director Human Services
Department: Human Services
Reports To: Human Services Director
FLSA Status: Exempt-Supervisory
Prepared By: Mary Rideout

Prepared Date:  07/05/2024
Approved By: Lisa Charbarneau
Approved Date:  07/05/2024
Reviewed Date:

SUMMARY The Deputy Director (Deputy) assists the Department Director with planning,
organizing, coordinating, and reviewing the activities and operations of the Mental Health,
AODA, Emergency Services, Outpatient Clinic, CLTS and Birth to Three programs, Child
Support, Economic Support, Children and Adult Social Services and other programs of the
Human Services Department.

Essential duties and responsibilities include the following. Other duties may be assigned.

This position will assist the Director in providing program management, development and
evaluation as well as budget oversight. This position also supports the Department’s
management team in their administration of all department programs. The Deputy will assist
with the oversight for all programs to ensure all department services are integrated, performing
within budget and at a high level or quality and effectiveness. In addition, the Deputy will be a
liaison with local, regional and state partners. Particular attention will be paid to relationships
and contracted service delivery to Vilas and Forest Counties. The Deputy ensures regular
communication of service metrics to the Human Services Directors of Forest, Oneida, and Vilas
counties. This position may be called upon to lead special projects.

This position acts on behalf of the Director in his/her absence, and may be required to prepare for
and present at County Board, the Human Services Board or other committees of the County
Board.

Participate in the Oneida County Emergency Management Plan as needed and directed by the
plan.

Any other duty as assigned.

SUPERVISORY RESPONSIBILITIES Directly supervises managers of the Mental Health,
AODA, Emergency Services, Outpatient Clinic, CLTS and Birth to Three units of the
Department or other units managers as determined by the Director. Carries out supervisory
responsibilities in accordance with the organization's policies and applicable laws.
Responsibilities include supervising the process of interviewing, hiring, and training employees;




planning, assigning, and directing work; appraising performance; rewarding and disciplining
employees; addressing complaints and resolving problems.

QUALIFICATIONS To perform this job successfully, an individual must be able to perform
each essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skill, and/or ability required. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

Must be knowledgeable of management and business administration principles, practices and
techniques as well as pertinent laws, regulations and practices pertaining to social service
programs.

EDUCATION and/or EXPERIENCE Master's Degree in the field of Human Services, Public
Administration, Business Administration or related field; extensive experience in progressively
responsible and relevant positions; or equivalent combination of education and experience
required.

LANGUAGE SKILLS Must possess excellent verbal and written communication skills. Able
to speak for various groups of people.

MATHEMATICAL SKILLS Good mathematical skills.

REASONING ABILITY Able to evaluate situations and make good independent decisions.
Ability to maintain highest level of confidentiality to both clients and staff members.

CERTIFICATES, LICENSES AND REGISTRATIONS Valid Wisconsin Driver’s License
required.

PHYSICAL DEMANDS: The physical demands described here are representative of those that
must be met by an employee to successfully perform the essential functions of this job.
Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions. General office work and travel.

WORK ENVIRONMENT: The work environment characteristics described here are
representative of those an employee encounters while performing the essential functions of this
Job. Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions. General office work and in-state travel required.




