EXECUTIVE COMMITTEE
OCTOBER 7, 2025
MINUTES

YEAR 2026 BUDGET HEARINGS
The Executive Committee will meet to consider budget requests and review the overall year 2026 Oneida County Budget.

Committee members present: Chairman Billy Fried; Robb Jensen; Steven Schreier; Russ Fisher;
Scott Holewinski; Connor Showalter
Absent: Harris

Call to order: Chairman Fried called the meeting to order at 8:31 a.m. in the County Board Room of
the Oneida County Courthouse. The meeting has been properly posted and mailed in accordance
with the Wisconsin Open Meeting law and the facility is handicap accessible.

Approve Agenda:
Motion/Second: Schreier/Fisher to approve today’s Amended Agenda with the order of items at the
Chair’s discretion. All “Aye”; Motion carried.

Public comment: None

Continue 2026 Budget Hearings:

District Attorney — District Attorney Jillian Pfeifer presented her budget, noting that most of the
request is for employee wages. Pfeifer stated she is well within her budget with no significant
changes. Pfeifer noted that the state approved adding a part-time ADA due to caseload numbers.
Pfeifer explained that due to office space they are not able to bring that part-time person on, however
she is working on finding a solution. Pfeifer reported that if this happens, it would be a net neutral
budget change.

Motion/Second: Jensen/Schreier to approve the 2026 District Attorney’s department budget as
presented and forward it on to the final budget hearing. All “Aye”; Motion passes.

Discussion: Smigielski explained that with yesterday and the changes made to department budgets,
there was a reduction in the deficit of $254,810 and the deficit is now at $751,045. Fried reminded
the committee that when looking at department budgets we also need to look at staffing/vacancies
levels and Continuing Appropriation Accounts.

Sheriff’'s Office — Sheriff Hartman presented his budget and went over his Continuing Appropriation
Accounts. Hartman went over the line item for Hospital Subsidy, noting that this was due to a
contract with Aspirus. Hartman reported that he is giving the balance of $141,520.31 back, noting
that this account was in use when there was a revolving contract with Aspirus. Hartman explained
that there is a set contract and there is no longer a need for this account as there will be no
fluctuations. Discussion regarding where the funds originated and if it was above or below the tax
levy. Hartman reported that the Ambulance Revenue of $573,590.17 is related to the Ambulance
Contract and that can go back to the County. Discussion regarding the Sheriff's Department



potentially needing those funds. Hartman reported that the Continuing Appropriation Accounts were
looked into after the budget was set. Discussion regarding other potential cuts to the Sheriff's
Department Budget. Discussion regarding furniture for outside the Sheriff’s Office listed in the
Buildings and Grounds budget, Sheriff Hartman noted that request can be removed. Discussion
regarding vacancy dollars and staffing levels. Sheriff Hartman noted that Health Insurance was over
budgeted by $97,400. Captain Teri Hook explained that this was not due to the change in premiums,
this was over budgeted in general. County Clerk/Administrative Coordinator Tracy Hartman
explained that a Motion can be made to reduce the Health Insurance by $85,000. Smigielski noted
that you want to leave a little room in that budget. Sheriff Hartman reported that the epoxy CIP that
was presented can be removed, they intend on testing the product in the Sallyport and will fund it
through Jail Assessment Fees. Smigielski explained that if the accounts with the proposed
reductions were emptied, it needs to be determined where the funding will need to be allocated.
Smigielski noted that if these were Ambulance/Emergency Management levy funds that were
returned, they may need to be allocated back to Ambulance/Emergency Management expenses and
not the General Fund. Sheriff Hartman reported that some wages can be billed to the Ambulance
Levy in the amount of $113,900. Discussion that fringes and wages should be added for a total of
$145,000. County Clerk/Administrative Coordinator Tracy Hartman stated there are also indirect cost
of $57,500 that could be billed to the Ambulance Levy. Smigielski explained the process of allocating
these expenses. County Clerk/Administrative Coordinator Tracy Hartman explained this would
include IT, Corp Counsel, rent and utilities among other things. Schreier noted that this more of a
true cost of Emergency Services. Discussion regarding dispatch being used for Ambulance services.
Holewinski explained this is just moving the costs to where they should be.

Motion/Second: Jensen/Holewinski to amend the 2026 Sheriff’s Office budget by $160,000 by
allocating 25% of the Sheriff, Chief Deputy and 2 Mechanics and 10% for the Dispatch Lieutenant
and $57,500 in indirect costs for a total of $217,500 shift to the EMS Levy. All “Aye”; Motion passes.

Sheriff’'s Office — Sheriff Hartman presented Jail Revenue, noting that Buildings and Grounds is paid
some funding from the Jail Revenue. Hartman explained that 4% is paid monthly to Buildings and
Grounds, the actual amounts fluctuates due to inmate levels. Discussion regarding inmate revenue.

Showalter entered at 9:48 a.m.

Sheriff's Office — Discussion regarding the impact of changing the budgeting for Inmate Revenue.

Motion/Second: Jensen/Fisher to amend the 2026 Sheriff's Office budget by $85,000 by reducing
Health Insurance. All “Aye”; Motion passes.

Break called at 9:53 a.m.
Return from break at 10:01 a.m.

Circuit Court Branch | ; Circuit Court Branch Il — Branch | Judicial Assistant Patricia Finlan presented
both Branch | and Il budget noting that there are really no changes from last year’s budget. Fried
discussed the audio visual for the family courtroom, asking about the additional funding from the
state. Finlan explained that the State of Wisconsin reimburses the County for Guardian Ad Litem
and other fees/expenses. Finlan noted that the State of Wisconsin is giving our County an increase
of $36,500 and that increase is to be used for those costs. Finlan reported that the first floor hearing



room is set up with an owl and there needs to be an update to the audiovisual. Finlan reported that
based on Statute, the State funding cannot be used for that update. Fried explained that the
audiovisual will be addressed tomorrow. Discussion regarding other potential funding available from
the State.

Motion/Second: Jensen/Holewinski to approve the 2026 Circuit Court Branch | and Circuit Court
Branch Il budget as presented and forward on to the final budget hearing. All “Aye”; Motion passes.

Corporation Counsel — Assistant Corporation Counsel Andy Kaftan noted that this budget is in line
with prior years. Discussion of potential future changes to the handling of CHIPS cases.

Motion/Second: Schreier/Holewinski to approve the 2026 Corporation Counsels budget as
presented and forward on to the final budget hearing tomorrow. All “Aye”; Motion passes.

Medical Examiner — County Clerk/Administrative Coordinator Tracy Hartman presented the budget for
the Medical Examiner’'s Department. Hartman explained that the budget is a decrease over previous
years due to the change in the organization of employees. Hartman noted that one full-time position
was eliminated, this budget reflects this change regarding wages and fringes. Hartman explained
that there is a proposed reduction in charges to the counties that contract with us, as the reduction in
the cost to the department should also be passed on to those counties. Hartman explained that the
department still has two vehicles, this is something that will be looked into for next year.

Motion/Second: Fried/Schreier to approve the 2026 Medical Examiner budget and forward it on to
tomorrows hearing. All “Aye”; Motion passes.

Break called at 10:40 a.m.
Return from break at 10:58 a.m.

Building and Grounds — County Facility Director Troy Huber presented his budget, noting that there
have been challenges as they have taken on new buildings. Huber reported that one thing they can
eliminate is the flowers/fertilizer in the amount of $9000, noting that its not something he wants to lose
but that is an option. Discussion regarding Continuing Appropriation accounts. Discussion regarding
projection for future purchases and planning CIP’s. Smigielski went over the definition of CIP projects
and Continuing Appropriation Accounts. Discussion regarding potentially pulling the blacktop repair
and reducing the Equipment Account.

Motion/Second: Fried/Schreier to amend the 2026 County Facility Budget to reduce the Continuing
Appropriation for Equipment from $25,000 to $10,000 and reduce Continuing Appropriation
Sidewalk/Blacktop repair from $15,000 to zero.

Roll Call Vote on Motion: Jensen, Nay; Showalter, Nay; Fried, Aye; Holewinski, Aye; Schreier, Aye;
Fisher, Aye; Motion passes.

Building and Grounds — Discussion regarding staffing levels. Kennedy noted that they could increase
intergovernmental charges for prisoner revenue by approximately $20,000. Huber cautioned the
committee, explaining that this amount is projected. Kennedy explained that 4% of the prisoner
revenue is paid to Buildings and Grounds from the Sheriff's Office.



Motion/Second: Jensen/Fried to amend the 2026 County Facility Budget by reducing the Capital
Outlay Expense for furniture by $7300 and increasing Prisoner Revenue by $25,000. All “Aye”;
Motion passes.

Motion/Second: Fried/Jensen to move the amended 2026 County Facility Budget to the final
budget hearing tomorrow. All “Aye”; Motion passes.

Break called at 12:04 p.m.
Return from break 12:51 p.m.
Showalter did not return

Discussion: Fried reviewed the remaining budgets for Thursday. Fried stated that Showalter has
been excused and will not be returning.

Clerk of Court — Fried questioned interest income. Smigielski reported that the Clerk of Courts has a
separate bank account that is a State of Wisconsin controlled account. Smigielski noted that this is
restricted and Clerk of Courts gets the bank statement for the account. Smigielski stated they are
now generating interest income though the fund balance and that is not theirs to keep. Smigielski
stated that $20,000 is probably a pretty accurate projection. Fried expressed interest in increasing
the projected interest income. Fried noted that the budget is pretty straight forward.

Motion/Second: Fried/Schreier to amend the 2026 Clerk of Court Budget and increase
Miscellaneous Revenue from $20,000 to $25,000. All “Aye”; Motion passes.

Motion/Second: Fried/Schreier to forward the amended 2026 Clerk of Courts Budget to tomorrow's
budget hearing. All “Aye”; Motion passes.

Land Conservation — County Conservationist Michelle Sadauskas presented her proposed budget.
Sadauskas stated they are highly grant-dependent, noting that there was an increase in revenue.
Sadauskas stated that there is an increase with wages and fringe, but have otherwise kept it to a zero
increase. Smigielski noted that in the past they have done a great job billing indirect costs to grants.

Motion/Second: Schreier/Fisher to approve the 2026 Land Conservation budget as submitted and
forward it to tomorrow's final budget hearing. All “Aye”; Motion passes.

Planning and Zoning — Planning and Zoning Director Karl Jennrich presented his budget. Jennrich
presented the staffing levels back to 1998. Jennrich discussed vacancies and LTE’s. Jennrich noted
they are coming in at a zero increase and expenses are going up. Jennrich stated that they could
reduce programs or increase revenue, noting that the revenue sources are sanitary and building
permits. Jennrich explained that there could be an increase to fees, but does not feel that the permit
sales amount will increase. Discussion regarding increasing fees or total permit sales.

Motion/Second: Jensen/Schreier to amend the 2026 Planning and Zoning Department's Budget,
increasing Public Charges by $40,000 in Planning and Zoning for a total $820,000. All “Aye”; Motion
passes.

Motion/Second: Jensen/Holewinski to amend the Planning and Zoning Budget by decreasing the
Grants to Institutions by $2000. All “Aye”; Motion passes.




Motion/Second: Fried/Schreier to move the amended 2026 Planning and Zoning Budget to the
final budget hearing. All “Aye”; Motion passes.

UW Extension — Extension Director Amber Rehberg from UW Extension presented her budget.
Rehberg stated they are at the same staffing levels of 2025. Rehberg reported that the largest
expense is personnel. Discussion regarding increasing revenues/fees.

Motion/Second: Jensen/Schreier to amend the UW Extension Budget by increasing Public
Charges for Service by $2,000. All “Aye”; Motion passes.

Motion/Second: Fried/Holewinski to move the amended UW Extension budget to the final budget
hearing for consideration, noting that there may be additional discussion. All “Nay”, Motion fails.

Motion/Second: Jensen/No Second to move the amended UW Extension budget to the final
budget hearing for consideration. Motion fails due to no Second.

Discussion: Discussion that there may be additional discussions regarding potential staffing
adjustments, the determination was made to address it in tomorrow’s Budget Hearing. There was an
additional meeting date set for Thursday at 8:30 a.m. in case it was needed. Smigielski reported that
the deficit is now at $337,245 with today’s adjustments. Discussion regarding what departments were
requested to return.

ADJOURNMENT:
Chairman Fried adjourned the meeting at 2:39 p.m.




