COUNTY FACILITIES COMMITTEE MINUTES
Oneida County Courthouse  County Board Room
Monday, January 5, 2026 « 8:15 a.m.

COMMITTEE MEMBERS PRESENT: Russ Fisher/Chairman, Robert Almekinder, Robert Briggs, Billy
Fried and Michael Tautges

ALSO PRESENT: Troy Huber, Lindsey Kennedy (Buildings & Grounds)

CALL TO ORDER

Chairman Fisher called the County Facilities Committee to order at 8:19 a.m. in the County Board Room at
the Oneida County Courthouse. This meeting has been properly posted in accordance with the Wisconsin Open
Meetings Law and complies with the Americans with Disabilities Act.

APPROVE AGENDA
Motion by Tautges to approve the agenda for today’s meeting, with the order of items at the chair’s discretion.
Second by Briggs. All Committee members present voting ‘Aye’. Motion carried.

PUBLIC COMMENT
No public present.

APPROVE MINUTES
Motion by Briggs to approve the minutes of the December 15, 2025, committee meeting. Second by Tautges.
All Committee members present voting ‘Aye’. Motion carried.

UPDATE ON JAIL PLUMBING REPAIRS

Huber reported ongoing issues with a sewage odor in the sergeant’s office at the jail. Staff spent the past few
months attempting to identify the source of the odor but did not locate it. The department contracted Tweet
Garot Mechanical to conduct a smoke test. The test showed that the odor leaked from the plugs in the clean-
out tees in the jail. Tweet replaced six clean-out tees and plugs, and the odor has subsided.

This project is a 2028 CIP for the Buildings and Grounds Department, but if additional issues arise it may
require moving the project up or may require additional repairs before completion of the full CIP project.

The department will update the committee if additional issues arise or if further repairs become necessary. The
LEC building maintenance budget will cover the current repairs.

Information Only.

UPDATE ON JAIL DOOR REPAIRS

Huber reported that Stronghold is replacing all emergency release cables in the jail and is currently working
in D Block. The department noted challenges with the repair schedule. The vendor assigned only one
technician to the project and relied on department staff for assistance, despite the expectation that two
technicians would be onsite. The assigned technician experienced illness and has not worked consistently,
which has slowed progress. The department expects Stronghold to complete the emergency release cable
replacements this week.

The department continues to wait for a list of required replacement parts that Stronghold compiled during its
initial inspection of the doors and locks. Stronghold has reported difficulty locating some parts. One of the
primary reasons for hiring an outside vendor involved access to specialized parts needed to complete the door
and lock repairs. Department staff have the capability to perform the repairs but cannot proceed without the
required parts.
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Huber is researching additional vendors but has not found any local options. The committee requested that this
agenda item remain on future agendas and that the department provide ongoing progress updates.

Informational Only.

UPDATES ON KOINONIA FACILITY MAINTENANCE

Huber updated the committee on repairs at the Koinonia facility. He reported on the smudging room fan that
required repair. Huber initially opposed replacing the fan and consulted Administrative Coordinator Hartman
and Corporation Counsel Lynch, who confirmed that the fan may be replaced because the room is used for
religious purposes. Staff will replace the fan and correct the original improper installation by rewiring it to
meet safety standards.

The committee also reviewed a list of projects compiled by Bruce Decorah, Options Counseling Director, for
the Koinonia building. The list included items such as bathroom remodels, carpet replacement, painting, and
replacing the basement floor, which currently has painted epoxy. The committee briefly discussed the
requested projects. Fried directed the department to review the list, compare it against the lease agreement,
determine which items fall under the County’s responsibility, and report to the committee, noting that the
County’s obligations should be straightforward.

Huber agreed, noting that staff have planned some items on the list but have not yet completed them, while
other items, such as installing air conditioning in all client rooms, fall outside the County’s obligations as

property owner.

Huber will report the prioritized list to the committee at the next meeting.

UPDATES/ACTION ON BUILDINGS & GROUNDS PROJECTS/ACTIVITIES

a. LEC COOLING TOWER REPLACEMENT: Solicitation for bid process began December 1, 2025
with bids being due on January 30, 2026. County Facilities Committee to award bid at their February
2026 Committee meeting.

b. MONICO TOWER SITE GENERATOR REPLACEMENT: Solicitation for bid process began
December 1, 2025 with bids being due on January 30, 2026. County Facilities Committee to award bid
at their February 2026 Committee meeting.

c. MAINTENANCE PLOW TRUCK: Solicitation for bid process began December 1, 2025 with bids
being due on January 30, 2026. County Facilities Committee to award bid at their February 2026
Committee meeting.

d. FIRE PANEL UPGRADES (MULTIPLE FACILITIES): Solicitation for bid process began
December 1, 2025 with bids being due on January 30, 2026. County Facilities Committee to award bid
at their February 2026 Committee meeting.

e. PH/ADRC ROOF REPLACEMENT: Solicitation for bid process began December 1, 2025 with bids
being due on January 30, 2026. County Facilities Committee to award bid at their February 2026
Committee meeting.

f. EXTERIOR PAINTING OF PH/ADRC FACILITY: Solicitation for bid process began December
1, 2025 with bids being due on January 30, 2026. County Facilities Committee to award bid at their
February 2026 Committee meeting.

INVOICE PAID REPORT
Huber reviewed the December 2025 Invoices Paid Report paid report and explained the larger expenses to the
committee.
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BUDGET/ACTUAL REPORT
The 2025 year-to-date budget was reviewed with the committee.

Informational Only.

NON-BUDGETED ITEM REQUEST
None.

ITEMS FOR NEXT AGENDA
- Jail Doors
- Koinonia Facility Repairs
- Review/Award 2026 CIP Bids

FUTURE MEETING DATE(S)
- Monday, February 2, 2026 at 8:15 a.m.

CLOSED SESSION

Motion by Briggs, second by Fried for the County Facilities Committee to go into closed session pursuant to
Section 19.85(1) (c), Wisconsin Stats., “considering employment, promotion, compensation or performance
evaluation data of any public employee over which this body has jurisdiction or responsibility” (Topic: Annual
Performance Evaluation and Goals Setting for Facilities Director)

Roll call vote taken; all members voting in the affirmative. Motion carried. Committee went into closed
session at 9:31 a.m.

Staff present in closed session: Huber

RETURN TO OPEN SESSION

Motion by Fried, second by Briggs to return to open session. Roll call vote taken; Fisher, Fried, Almekinder,
Briggs and Tautges voting in the affirmative. Motion carried. Committee returned to open session at 10:19
a.m.

ANNOUNCEMENT
Fisher reports that there were no motions made in the closed session.

ADJOURNMENT
Fisher adjourned the County Facilities meeting at 10:20 a.m.

Russ Fisher, Chairman Date

Lindsey Kennedy, Recording Secretary Date
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