COUNTY FACILITIES COMMITTEE MINUTES
Oneida County Courthouse  County Board Room
Monday, January 6, 2025 « 8:15 a.m.

COMMITTEE MEMBERS PRESENT: Russ Fisher/Chairman, Billy Fried, Robert Almekinder, Robert
Briggs and Diana Harris

ALSO PRESENT: Troy Huber, Lindsey Kennedy (Buildings & Grounds); Mary Rideout (Human Services);
Tyler Young (Sheriff’s Department); Bruce Decorah (Options Counseling); Linnea Newman (County Board
Supervisor)

CALL TO ORDER

Chairman Fisher called the County Facilities Committee to order at 8:19 a.m. in County Board Room at the
Oneida County Courthouse. This meeting has been properly posted in accordance with the Wisconsin Open
Meetings Law and complies with the Americans with Disabilities Act.

APPROVE AGENDA
Motion by Briggs to approve the agenda for today’s meeting, with the order of items at the chair’s discretion.
Second by Harris. All Committee members present voting ‘Aye’. Motion carried.

PUBLIC COMMENT
No public comment.

APPROVE MINUTES
Motion by Fried to approve the minutes from the December 2, 2024 committee meeting. Second by Briggs.
All Committee members present voting ‘Avye’. Motion carried.

DISCUSS FUTURE KOINONIA FACILITY PROJECTS AND BUILDING CONCERNS

Decorah outlined several concerns regarding the facility. A client recently fell in the back area where the
landscape and terrain drop off, highlighting a need for immediate attention. This incident was reported to the
insurance company, which may pursue the landlord, Oneida County, for liability concerns. Additionally, the
flooring in the facility is uneven, posing another liability issue.

Decorah emphasized the importance of enhancing facility safety and requested key card access for two doors
to improve security. The proposed system would eliminate the need for physical keys, resolving the issue of
numerous distributed keys. Decorah’s primary concern is the safety of his clients.

Fried noted that the request for keyless entry was understood to be an addition to the lease agreement. The
committee did not support the County funding the key card access system but indicated that the tenant could
install it at their own expense. Kennedy clarified that while this specific request was not added to the lease
agreement, it would fall under the Alterations and Improvements clause.

The committee discussed the landscaping issue. Huber confirmed that upgrades to the landscaping are planned
for the future. However, with the department assuming responsibility as of January 1, 2025, and winter
conditions preventing work, the landscaping will be addressed in the spring and summer.

Young expressed strong support for the services provided by Options Counseling, emphasizing their
importance to the community. Decorah inquired about the committee’s interest in selling the facility to him.
Fried explained that while this option is not off the table, the decision and negotiations fall outside the County
Facilities Committee’s jurisdiction. Fisher added that the County had concerns that selling the facility could
jeopardize the continuity of these essential services.



County Facilities Committee meeting
January 6, 2025

There were questions about the cost of the key card access system. Almekinder raised concerns about the
condition of the building, noting that Oneida County recently took over maintenance and is now responsible
for necessary improvements due to prior neglect.

Decorah asked if funds from the Human Service Center Building Maintenance budget could support these
upgrades. Young and Rideout stated that the settlement among Oneida, Vilas, and Forest Counties is expected
in June or July 2025, leaving the allocation of those funds uncertain.

Decorah provided a priority list of necessary improvements:
1. Addressing the uneven flooring
2. Installing key card access
3. Remodeling two visitor bathrooms downstairs

Kennedy noted that some upgrades could be covered by the building maintenance budget and the remaining
$15,374.85 from the $200,000 Oneida County allocated for facility updates. The department will obtain quotes
for the necessary repairs and present them at a future meeting.

Informational Only.

UPDATE ON JAIL DOORS PROJECT
Huber reported no new updates. The receipt of bids has been delayed due to the holidays.

Informational Only.

REVIEW AND AWARD BIDS FOR 2025 CAPITAL IMPROVEMENT PROJECTS
a. COURTHOUSE WINDOWS REPLACEMENT: Six bids were received for the Courthouse
Window Replacement project. The department recommends awarding the contract to HT Glass &
Mirror for $770,011.98. The general fund budget is $726,000, and an additional $75,000 in grant funds
will cover the remaining cost. HT Glass was the only contractor to submit a complete bid, including
manufacturer specification sheets for the windows. The window manufacturer is Marvin Windows.

Motion by Almekinder to accept the bid from HT Glass and Mirror for $770,011.98. Second by Briggs.
All Committee members present voting ‘Avye’. Motion carried.

b. LEC COOLING TOWER REPLACEMENT: Huber stated that one bid from Tweet Garot, totaling
$240,000, was received for the project. The budget for this project is $115,600. The significant increase
in cost is due to a change in the project scope. Initially, the project was focused solely on replacing the
cooling tower at the LEC. However, after further research and discussions with the contractor, a more
beneficial option was presented. Currently, the chiller is drained in the fall and not used until it is
restarted in the spring to prevent pipe freezing. However, with the mild winters in recent years, this
has limited the facility's cooling options during those months. During warmer weather, the dispatch
server room struggles to stay cool. The new option would allow for the system to be started as needed,
which would be extremely beneficial. Installing a holding tank alongside the new cooling tower would
enable the chiller to be filled and used whenever necessary. This option is currently not implemented
because the chemicals required to treat the water cost approximately $4,000 annually. Refilling the
system each time is not cost-effective. However, the installation of the holding tank would allow the
chemically treated water to be stored and reused as needed.
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The department recommended deferring the project from 2025 to 2026 to allow for further
research. Huber added that he does not want to proceed with the project unless it is the best option.
He confirmed that the cooling tower could not be installed this year with the holding tank added
in a future year. Installing the holding tank separately would require re-piping and reconfiguring
the location of the cooling tower, making it more cost-effective to complete both tasks
simultaneously.

Motion by Briggs to postpone the project and to be reconsidered during the 2026 CIP process. Second
by Harris. All Committee members present voting ‘Ave’. Motion carried.

DISPATCH FIRE SUPPRESSION SYSTEM REPLACEMENT: Kennedy stated that one bid for
the Dispatch Fire Suppression System Replacement was received from Fire Protection Specialists in
the amount of $201,250, exceeding the budget of $125,000. Kennedy noted that while the system is
currently operational, the other two systems in the dorm and secure pods have failed, and they were
the same age. The contractor explained that the significant price increase was due to rising material
costs, which have more than doubled because of a company buying out and monopolizing the Ansul
supply chain. The department believes that despite the system's current functionality, the project should
proceed, as it takes six months to receive the materials and supplies for replacement. If the system fails,
it will need to be replaced regardless, and material availability could cause further delays. Fried voiced
concerns, stating that it is unacceptable to allow suppliers to increase prices without challenge. He
suggested delaying the project to demonstrate that the department will not accept such price hikes,
which he believes might drive the price down.

Motion by Fried to reject the bid as discussed and direct staff to come up with other viable options.
Second by Briggs. Roll call vote taken. Almekinder, Harris and Fisher voting ‘Nay’, Fried and Briggs
voting ‘Ave’. Motion fails.

Almekinder voiced concerns, emphasizing that this project is a critical safety issue that should not be
delayed. While he understands that the $76,250 increase in the budget is not ideal, he noted that the
project will need to be completed eventually, and the cost may only increase in the future.

Motion by Almekinder to direct staff to get guotes from other vendors and go to the Executive
Committee for additional funding for the project. Second by Harris. All Committee members present
voting ‘Avye’. Motion carried.

Almekinder noted that if the Executive Committee approves additional funding, staff would need to
return to the County Facilities Committee for final approval to proceed with the project.

UPDATE ON MAINTENANCE TECHNICIAN POSITION RECRUITMENT

Kennedy provided an update on the recruitment for the Maintenance Technician position, reporting that 21
applications were received, with many being highly qualified candidates. Interviews are scheduled for the
week of January 13, 2025. The committee will receive a status update on filling the position at the next meeting.

Informational Only.

UPDATES/ACTION ON BUILDINGS & GROUNDS PROJECTS/ACTIVITIES

d. COURTHOUSE AND ADRC/PUBLIC HEALTH FACILITIES GARAGES: No new updates;

€.

project most likely on hold until spring.
FLOORING/CARPET REPLACEMENT: No new updates.
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f. SIDEWALK IMPROVEMENTS: Sidewalks have been completed; the contractor will return in the
spring to seed the lawn as outlined in the bid specifications.

g. COURTHOUSE HISTORIC ROOF REPLACEMENT: The contractor's start date has been
delayed due to snow and ice conditions.

h. JAIL SECURE POD FIRE SUPPRESSION REPLACEMENT: All material has been delivered,
Project to begin 01/06/2025.

i. KOINONIA REPAIRS: No new updates.

J. COURTHOUSE WINDOWS REPLACEMENT: Six bids were received, and the County Facilities
Committee will award the bid at their meeting on January 6, 2025. *Refer to the decision in the previous
agenda item.

k. DISPATCH FIRE SUPPRESSION SYSTEM REPLACEMENT: A single bid was received from
Fire Protection Specialists for $201,250. The project budget is $125,000. The County Facilities
Committee will determine the project's course of action during the committee meeting on January 6,
2025. *Refer to the decision in the previous agenda item.

. LEC COOLING TOWER REPLACEMENT: A single bid was received from Tweet Garot for
$240,000. The project budget is $115,060. The County Facilities Committee will determine the
project's course of action during the committee meeting on January 6, 2025. *Refer to the decision in
the previous agenda item.

INVOICE PAID REPORT
The department reviewed the invoices paid report for November and December 2024 and addressed the
committee's questions.

Informational Only.

BUDGET/ACTUAL REPORT
The department provided the committee with copies of the 2024 year-to-date budgets for review.

Informational Only.

NON-BUDGETED ITEM REQUEST
None.

ITEMS FOR NEXT AGENDA
- ADRC Parking Lots
- Dispatch Fire Suppression System Replacement Update
- Koinonia Repairs Updates

FUTURE MEETING DATE(S)
- Tuesday, February 4, 2025 at 8:15 a.m.

ADJOURNMENT
Fisher adjourned the County Facilities meeting at 10:07 a.m.

/s/Russ Fisher 02/04/2025
Russ Fisher, Chairman Date
[/s/Lindsey Kennedy 02/04/2025
Lindsey Kennedy, Recording Secretary Date
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