
 
COUNTY FACILITIES COMMITTEE MINUTES 

Oneida County Courthouse • County Board Room 

Tuesday, March 4, 2025 • 8:15 a.m. 

 

COMMITTEE MEMBERS PRESENT: Russ Fisher/Chairman, Billy Fried, Robert Almekinder, Robert 

Briggs and Diana Harris 

 

ALSO PRESENT: Troy Huber, Lindsey Kennedy (Buildings & Grounds) 

 

CALL TO ORDER 

Chairman Fisher called the County Facilities Committee to order at 8:15 a.m. in County Board Room at the 

Oneida County Courthouse. This meeting has been properly posted in accordance with the Wisconsin Open 

Meetings Law and complies with the Americans with Disabilities Act.   

 

APPROVE AGENDA  

Motion by Fried to approve the agenda for today’s meeting, with the order of items at the chair’s discretion. 

Second by Briggs. All Committee members present voting ‘Aye’.  Motion carried.  

 

PUBLIC COMMENT 

No public comment. 

 

APPROVE MINUTES 
Motion by Fried to approve the minutes from the February 4, 2025 committee meeting.  Second by Almekinder.  

All Committee members present voting ‘Aye’.  Motion carried. 

 

UPDATE ON JAIL DOORS PROJECT 

Huber stated that Stronghold Industries is scheduled to begin the preventative maintenance agreement on 

Monday, March 10, 2025. The annual cost for this contract is $24,000, funded through the CIP designated for 

addressing the jail’s door issues. It was determined that before the software issues could be addressed, the 

mechanical issues needed to be resolved. By fixing the mechanical components first, it may reduce the extent 

of software-related repairs, as many of the door issues were found to be mechanical rather than software-

related. However, some software updates and fixes will still be necessary, though the cost for those remains 

unknown at this time. All parties involved agreed that addressing the mechanical issues first was the most 

logical approach. 

 

The Sheriff has signed the contract. Huber clarified that while he previously stated at the Executive Committee 

meeting that the cost for parts would come from the Buildings and Grounds LEC building maintenance budget, 

further discussions with the Sheriff confirmed that these costs would also be covered by the CIP. 

 

Buildings and Grounds staff believe that after the first year of the preventative maintenance agreement, they 

will be able to take over the ongoing care of the doors, provided they can shadow and learn from Stronghold 

technicians. They also noted that obtaining replacement parts had been a challenge in the past, but now that 

the County has this contract in place with Stronghold, sourcing parts should no longer be an issue. 

 

Informational Only. 

 

UPDATES/ACTION ON BUILDINGS & GROUNDS PROJECTS/ACTIVITIES 

a. COURTHOUSE AND ADRC/PUBLIC HEALTH FACILITIES GARAGES: Construction 

started on 2/25/25 and is progressing rapidly at both locations. 

b. FLOORING/CARPET REPLACEMENT: Jail administration has decided on the direction for the 

flooring projects and would like the broken tiles in the entryway, kitchen, and throughout the jail 

replaced with matching existing tiles. The areas have been measured, and we are awaiting a quote and 

timeline from the contractor. 
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c. COURTHOUSE HISTORIC ROOF REPLACEMENT: Project completed. 
d. KOINONIA REPAIRS: The County Board and County Facilities Chairmen have directed Buildings 

and Grounds to proceed with replacing the flooring and repairing the subflooring at Koinonia using 
the remaining funds allocated under Resolution 83-2024. The committee discussed the projects and 
repairs completed at the Koinonia facility. They directed the department to consult with Corporation 
Counsel to draft a letter addressing Options Counseling’s responsibility for covering the repair and 
service call costs related to a recent weekend Ansul fire suppression system activation, which was 
caused by one of the tenant’s clients pulling the system activation release unnecessarily. 

e. COURTHOUSE WINDOWS REPLACEMENT: The contractor is scheduled to begin the project 
on April 7, 2025. Staff have been notified of the tentative schedule outlining the order in which office 
windows will be replaced. The project will start in the historic section. 

f. DISPATCH FIRE SUPPRESSION SYSTEM REPLACEMENT: The bid from Fire Protection 
Specialist for $201,250 has been accepted. Materials have been ordered, but delivery is expected in six 
months, so the project will not begin until all materials and supplies are received. 

 

INVOICE PAID REPORT 

Kennedy reviewed the January 2025 invoice paid report and provided explanations for the larger purchases to 

the committee members. 

 

Informational Only.   

 

BUDGET/ACTUAL REPORT 

Kennedy reviewed the year-to-date budget with the committee and answered members' questions. 

 

Informational Only. 

 
NON-BUDGETED ITEM REQUEST 
None. 
 
ITEMS FOR NEXT AGENDA 

- Jail Door Update 
- Courthouse Plumbing  

 
FUTURE MEETING DATE(S) 

- Tuesday, April 1, 2025 at 8:15 a.m. 
 
ADJOURNMENT 
Fisher adjourned the County Facilities meeting at 9:22 a.m. 
 
 
/s/Russ Fisher       05/05/2025    
Russ Fisher, Chairman      Date 
 
/s/Lindsey Kennedy      05/05/2025    
Lindsey Kennedy, Recording Secretary   Date 


