COUNTY FACILITIES COMMITTEE MINUTES
Oneida County Courthouse  County Board Room
Monday, October 13, 2025 « 8:15 a.m.

COMMITTEE MEMBERS PRESENT: Russ Fisher/Chairman, Robert Almekinder, Robert Briggs, Billy
Fried and Diana Harris

ALSO PRESENT: Troy Huber, Lindsey Kennedy (Buildings & Grounds); Linnaea Newman (Supervisor)

CALL TO ORDER

Chairman Fisher called the County Facilities Committee to order at 8:18 a.m. in County Board Room at the
Oneida County Courthouse. This meeting has been properly posted in accordance with the Wisconsin Open
Meetings Law and complies with the Americans with Disabilities Act.

APPROVE AGENDA
Motion by Briggs to approve the agenda for today’s meeting, with the order of items at the chair’s discretion.
Second by Fried. All Committee members present voting ‘Aye’. Motion carried.

PUBLIC COMMENT
No public present.

APPROVE MINUTES
Motion by Briggs to approve the minutes from the September 8, 2025 committee meeting. Second by Harris.
All Committee members present voting ‘Aye’. Motion carried.

UPDATE ON 2026 BUILDINGS AND GROUNDS BUDGET

Kennedy provided an update on the changes made to the Buildings and Grounds budget during the budget
hearings. She highlighted the following adjustments:

Increase in prisoner revenue from $65,000 to $90,000

Removal of the Sheriff’s Office furniture request totaling $7,300

Reduction in Buildings and Grounds Equipment continuing appropriations from $25,000 to $10,000
Reduction in Sidewalks/Blacktop continuing appropriations from $15,000 to $0

Information Only.

REVIEW/APPROVE JAIL KITCHEN PRE-ENGINEERED INSPECTION CONTRACT

Kennedy stated that this contract covers the inspection of the Ansul Fire Suppression System in the jail kitchen
hood. The total annual cost is $536, which includes an annual inspection in November for $268 and a semi-
annual inspection in May for $268.

Motion by Harris to approve the contract as presented. Second by Briggs. All Committee members present
voting ‘Aye’. Motion carried

REVIEW/APPROVE ~ MINOCQUA TOWER SITE GENERATOR PREVENTATIVE
MAINTENANCE CONTRACT

Huber stated that this is a five-year preventative maintenance contract for the new generator installed at the
Minocqua Tower Site. Since the generator is new and under warranty, it was determined that this contract is
important to ensure proper maintenance. Brief discussion was held.

Motion by Fried to approve the contract as presented. Second by Briggs. All Committee members present
voting ‘Avye’. Motion carried




County Facilities Committee meeting
October 10, 2025

UPDATE ON COURTHOUSE PIPING REPAIRS

Huber reported that a leak occurred in the Register of Deeds Office, which was repaired by Tweet Garot. A
few days later, a second leak developed in the same office, and a total of approximately 100 feet of chiller
piping was replaced. He noted that the pipes are old and will require replacement over time. The issue appears
to be caused by condensation on the chiller pipe, which is contributing to rusting. The County has not yet
received the invoice for the repair, but it is expected to be a costly project involving both piping and insulation
work.

Information Only.

UPDATES/ACTION ON BUILDINGS & GROUNDS PROJECTS/ACTIVITIES

a. KOINONIA REPAIRS: Bathroom light fixtures replacement is underway.

b. COURTHOUSE WINDOWS REPLACEMENT: Project is complete. The total project overage to
date is $66,692.21, which includes the change order for repairs to rotten wood to ensure stable window
openings. All grant documentation has been submitted, and reimbursement or a request for additional
information from the grant administrator is pending.

INVOICE PAID REPORT
Huber reviewed the September 2025 invoice paid reports and provided explanations for the larger purchases
to the committee members.

Informational Only.

BUDGET/ACTUAL REPORT
Kennedy reviewed the year-to-date budget with the committee.

Informational Only.

NON-BUDGETED ITEM REQUEST
None.

ITEMS FOR NEXT AGENDA
- Koinonia Facility
- Updated on Buildings and Grounds Projects/Activities

FUTURE MEETING DATE(S)
- Monday, November 3, 2025 at 8:15 a.m.

ADJOURNMENT
Fisher adjourned the County Facilities meeting at 8:54 a.m.

Russ Fisher, Chairman Date

Lindsey Kennedy, Recording Secretary Date
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