COUNTY FACILITIES COMMITTEE MINUTES
Oneida County Courthouse  County Board Room
Monday, December 15, 2025 « 8:15 a.m.

COMMITTEE MEMBERS PRESENT: Russ Fisher/Chairman, Robert Almekinder, Robert Briggs, Billy
Fried and Michael Tautges

ALSO PRESENT: Lindsey Kennedy, Erik Whitesides (Buildings & Grounds)

CALL TO ORDER

Chairman Fisher called the County Facilities Committee to order at 8:15 a.m. in County Board Room at the
Oneida County Courthouse. This meeting has been properly posted in accordance with the Wisconsin Open
Meetings Law and complies with the Americans with Disabilities Act.

Chairman Fisher noted that the resignation of Diana Harris created a vacancy on the County Facilities
Committee. County Board Supervisor Michael Tautges was appointed to fill the vacancy and was welcomed.

APPROVE AGENDA
Motion by Briggs to approve the agenda for today’s meeting, with the order of items at the chair’s discretion.
Second by Tautges. All Committee members present voting ‘Aye’. Motion carried.

PUBLIC COMMENT
No public present.

APPROVE MINUTES
Motion by Briggs to approve the minutes of the October 13, 2025, committee meeting; second by Almekinder.
Fisher, Almekinder, Briggs, and Fried voted ‘Ave.’ Tautges abstained. Motion carried.

UPDATE ON COURTHOUSE HVAC REPAIRS

Courthouse Maintenance Technician Whitesides provided an update on recent repairs and ongoing issues with
the courthouse HVAC system. The coil for the air handler servicing the basement froze and requires
replacement. If the coil is not replaced, the basement will have no heat. The cost for the new coil is
approximately $4,500.

Tweet Garot Mechanical recently repaired a glycol leak on the chilled water pipes. The leak occurred at the
failing fittings, not in the pipes themselves, at the connection points. After the initial repairs, a leak appeared
in another section of the piping system that was also repairs. Whitesides obtained a quote to replace the
remaining old chilled water supply and return lines in the rotunda area in the first and second floor ceilings.
The quote totaled $140,000. The department is currently making repairs as failures occur, but it may consider
full replacement as a future CIP project.

Kennedy noted that after discussions with Fisher he recommended establishing a separate account line
specifically for courthouse HVAC repairs. This account would track total HVAC maintenance costs. Currently,
the courthouse building maintenance budget funds these repairs. The department will review the option during
the next year’s budget process.

Information Only.

DISCUSS/REVIEW COUNTY FACILITIES REFUSE COLLECTION CONTRACTS
Fisher stated that this item was added to the agenda at his request. Kennedy reported that a local vendor that
missed the deadline to submit a bid during the department’s previous solicitation for County facilities refuse
collection contacted the County Board supervisor and questioned why the vendor did not receive an
opportunity to submit a quote, noting that three years had passed since the prior solicitation.




County Facilities Committee meeting
December 15, 2025

Kennedy clarified that an additional request for recycling service from the Law Enforcement Center, due to an
increase in inmates, resulted in a contract modification that reset the three-year contract term. As a result, the
current refuse collection contract with GFL for the Courthouse, Law Enforcement Center, and Public Health
and ADRC facilities now ends on February 1, 2027.

Kennedy also reported that Buildings and Grounds assumed maintenance responsibility for the Human
Services Timber Drive facility effective January 1, 2025. That facility currently operates under a refuse
collection contract with Republic Services that expires on February 1, 2026. Kennedy notified Republic
Services of the County’s intent to terminate the existing contract in accordance with the contract requirement
for at least 60 days’ written notice. The department submitted the required notice and requested a one-year
contract extension. The department decided to remain with Republic Services at the Timber Drive facility for
another year to avoid the additional costs associated with dumpster pickup and delivery.

The one-year term aligns both refuse collection contracts to end on February 1, 2027, allowing the County to
establish a single contract covering all County facilities. Kennedy stated that the County will provide all local
vendors an opportunity to submit quotes for services, with the request for bids expected to begin in mid-2026
to ensure contract execution by February 1, 2027.

Informational Only.

UPDATE ON JAIL DOOR REPAIRS

Kennedy reported that the department has not made significant progress on the jail door project. Stronghold is
scheduled to return the week of December 22 to replace the emergency cable releases. They intend to complete
as much work as possible before the holiday and return during the week of December 29, with the goal of
completing the work before year end.

Kennedy also reported that two non-functioning shower locks were sent to a repair company in North Carolina.
The maintenance technician tested the repaired locks and found that they were still not operational. The
department will send the locks back to the vendor for further evaluation.

Fried expressed concerns regarding the repair timeline and requested information on project expenditures to
date. Kennedy stated that the project falls under an IT CIP account and that IT can provide the total amount
spent from that account to date.

Informational Only.

UPDATES/ACTION ON BUILDINGS & GROUNDS PROJECTS/ACTIVITIES

a. COURTHOUSE WINDOWS REPLACEMENT: Project is complete. Oneida County received the
ACH deposit for the Rural Energy Startup Grant on December 1, 2025, for $75,000.

b. LEC COOLING TOWER REPLACEMENT: Solicitation for bid process began December 1, 2025
with bids being due on January 30, 2026. County Facilities Committee to award bid at their February
2026 Committee meeting.

c. MONICO TOWER SITE GENERATOR REPLACEMENT: Solicitation for bid process began
December 1, 2025 with bids being due on January 30, 2026. County Facilities Committee to award bid
at their February 2026 Committee meeting.

d. MAINTENANCE PLOW TRUCK: Solicitation for bid process began December 1, 2025 with bids
being due on January 30, 2026. County Facilities Committee to award bid at their February 2026
Committee meeting.
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e. FIRE PANEL UPGRADES (MULTIPLE FACILITIES): Solicitation for bid process began
December 1, 2025 with bids being due on January 30, 2026. County Facilities Committee to award bid
at their February 2026 Committee meeting.

f. PH/ADRC ROOF REPLACEMENT: Solicitation for bid process began December 1, 2025 with bids
being due on January 30, 2026. County Facilities Committee to award bid at their February 2026
Committee meeting.

g. EXTERIOR PAINTING OF PH/ADRC FACILITY: Solicitation for bid process began December
1, 2025 with bids being due on January 30, 2026. County Facilities Committee to award bid at their
February 2026 Committee meeting.

INVOICE PAID REPORT
Kennedy reviewed the October and November 2025 Invoices Paid Report paid reports and explained the larger
expenses to the committee.

Informational Only.

BUDGET/ACTUAL REPORT
Kennedy reviewed the year-to-date budget with the committee.

Informational Only.

CLOSED SESSION
Fisher stated that, due to the absence of the Facilities Director, there would be no closed session for this
meeting.

NON-BUDGETED ITEM REQUEST
None.

ITEMS FOR NEXT AGENDA
- Facilities Director performance evaluation

FUTURE MEETING DATE(S)
- Monday, January 5, 2026 at 8:15 a.m.

ADJOURNMENT
Fisher adjourned the County Facilities meeting at 9:12 a.m.

/s/IRuss Fisher 01/05/2026
Russ Fisher, Chairman Date
[/s/Lindsey Kennedy 01/05/2026
Lindsey Kennedy, Recording Secretary Date

3|Page



