FORESTRY, LAND, & RECREATION COMMITTEE
DATE: January 14, 2025
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1
PRESENT: Committee Members: Almekinder, Briggs, Schultz, Ives, Sorgel (via zoom)
Forestry Staff: Nemec, Rady, Truitt, Tischendorf
WDNR: Kristina Wells
CALL MEETING TO ORDER

Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Briggs to approve the agenda with the order of agenda items at Chair’s discretion. Second by Ives.
All aye, motion carried.

APPROVE MINUTES
Motion by Schultz to approve the minutes of the December 10, 2024 meeting. Second by Ives. All aye, motion
carried.

Sorgel joined the meeting via Zoom at 8:02 a.m.

PUBLIC COMMENT
None at this time.

FOREST MANAGEMENT

YTD Timber Stumpage Report — Rady reported December stumpage of $406,164.36, bringing the year-to-
date total to $1,675,436.78 exceeding the 2024 budget of $1,090,000. There is some 2024 revenue to invoice
yet once mill slips are received. Several higher dollar jobs have now finished and currently there are five active
sales. Almekinder thanked the forestry department for their hard work.

WDNR REPORTS

DNR Liaison — Wells stated December’s focus has been timber sale establishment of three sales for the spring
bid. Additionally Sydney, the new Rhinelander ranger has been onboarding and transitioning from her previous
position as the Vilas County Liaison.

DNR Wildlife Biologist — No update provided.

AWARD ALUMINUM TRAILER BID
Truitt stated two bids were received — Hodag Honda for $3,808 and Sunset Trailer Sales for $4,406.
Recommendation to accept the bid from Hodag Honda.

Motion by Briggs to award the bid to Hodag Honda. Second by Ives. All aye, motion carried.

AWARD ZERO TURN LAWNMOWER BID

Truitt stated that we received two bids from Bob’s Power Center for the lawnmower. The bid of $7,728 is for
a Scag mower and the bid of $6,810.96 is for a Gravely. Both met the specifications so the recommendation
is to award the bid for the Gravely mower.

Motion by Ives to award the bid to Bob’s Power Center for the Gravely mower. Second by Schultz. All aye,
motion carried.



AWARD FORESTRY WORK TRUCK BID

Truit was surprised to only receive two bids — Brickner's Park City of Merrill bid of $38,397 with the trade in of
the 2016 truck and Rhinelander GM bid $40,367.37 with the trade in. Bids without the trade were within $30
of each other. Trade in value offered by Brickner’s is more than the blue book value so the recommendation
is to accept the bid with the trade in from Brickner’s Park City.

Additionally, the specifications included specific tires which would add $1,000 to the Brickner’s bid and $2,200
to the Rhinelander GM bid. Brickner's would also add $280 for a color choice other than white (prefer
silver/grey). Delivery times were 3-4 months for Brickner’'s and five months+ for Rhinelander GM.

Motion by Schultz to award the bid to purchase the truck from Brickner's for $38,397 with the additional cost
for tires and color choice. Second by Ives. All aye, motion carried.

DISCUSS / APPROVE FORESTRY DIRECTOR TO AUTHORIZE OUT OF COUNTY TRAVEL FOR 2025
FOR FORESTRY STAFF

Nemec stated this would allow the director blanket authorization for daily activities that include out of county
travel (picking up marking paint, parts & supplies, recreational council meetings, pass through counties while
traveling to outer boundaries of the county forest).

Motion by Ives to approve out of county travel for daily work. Second by Briggs. All aye, motion carried.

REVIEW / APPROVE APHIS 2025 COOPERATIVE SERVICE AGREEMENT
Nemec explained this is a yearly contract to have nuisance beavers and dams removed from the county forest.
The amount for services is based on the average number of sites they serviced within a three-year period.

Motion by Briggs to approve the APHIS agreement for 2025. Second by Sorgel. All aye, motion carried.

DISCUSS / APPROVE FORESTRY SHOP REPAIR CONTRACT
Nemec stated there are several repairs needed on the forestry shop building. It has been extremely difficult
getting contractors to provide estimates for repairs, as they typically do not work on other vendor’s buildings.

There is some leaking within the roof as well as issues with ice buildup causing damage to the building. The
guote provided is broken down into several “projects”. At this time, we are looking for approval to direct contract
with Urban Construction to fix the leaking roof with an estimate of $2,715.00. Building repair budget for 2025
is $7,500.

Motion by Ives to approve fixing the roof leak at the forestry shop for the estimate of $2,715 (email item #1)
not to exceed $7,500. Second by Briggs. All aye, motion carried.

DISCUSS / APPROVE NOTICE FOR BIDS — ROZELL ROAD CULVERT REPLACEMENT
Nemec informed the committee that this project is funded by a sustainable forestry grant that was previously
awarded to replace culverts on Rozell Road after a washout event in 2023.

Motion by Ives to approve the notice for bids for the Rozell Road culvert repair. Second by Briggs. All aye,
motion carried.

DISCUSS COUNTY FOREST MEMORIAL AND DEDICATION REQUESTS

Due to an influx of recent requests, the committee previously directed Nemec to gather information regarding
other county policies on memorial requests on county forest. Eight counties provided input and this information
was included in the committee packet.

Discussion regarding the various policies from other counties. The Committee directed Nemec to develop a
memorial request policy to bring back to the committee.



INVOICES PAID REPORT

The committee received the list of invoices paid in December 2024.

Vouchers for the month totaled $84,130.46 including $78,856.40 for grant-funded expenses including $44,447
for the Hwy 45 Culvert snowmobile project, $25,426 for the Burrows Boardwalk Rehab, $6,048 for re-decking

the Stacks Bay Bridge and $1,600 for the Spruce Lake Dam inspection.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)

The committee was provided a copy of the department’s year to date budget for review. Funds have been re-
distributed from other line items to eliminate overages for year-end. Personnel overages have been covered

by additional revenues received in 2024.

Informational only.

PUBLIC COMMENT

Guy Hansen stated RASTA worked up the ski trails yesterday. Still rock ski season and need more snow.

Question relating to potential memorial policy and naming of ski trails.

FUTURE AGENDA ITEMS/MEETINGS

Next meeting — February 11, 2025

Proposed Timber Sale Contract Revisions

Temporary Logging Access Permits (Performance Bond)
WCFA Spring Conference

Proposed County Forest Memorial Policy

Cell Tower Lease Agreement — Town of Little Rice

ADJOURNMENT

With business completed, Chair Alimekinder adjourned the meeting at 8:45 a.m.
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