FORESTRY, LAND, & RECREATION COMMITTEE
DATE: February 11, 2025
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1

PRESENT: Committee Members: Almekinder, Ives, Sorgel
Excused: Briggs, Schultz
Forestry Staff: Nemec, Rady, Tischendorf, Truitt
WDNR: Kristina Wells, Curt Rollman

CALL MEETING TO ORDER
Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Sorgel to approve the agenda with the order of agenda items at Chair’s discretion. Second by Ives.
All aye, motion carried.

APPROVE MINUTES
Motion by Ives to approve the minutes of the January 14, 2025 and January 27, 2025 meeting. Second by
Sorgel. All aye, motion carried.

PUBLIC COMMENT
None at this time.

SERVICE AWARD PRESENTATION — JAKE TRUITT
Nemec presented Truitt with his 5-year service award and commended him as a great asset to the department
and Oneida County.

FOREST MANAGEMENT
2024 Final Timber Stumpage Report — Rady reported final December stumpage of $459,601.44, bringing the
final 2024 total to $1,728,873.86 exceeding the 2024 budget of $1,090,000.

YTD Stumpage Report - Rady reported January stumpage of $76,225.61, which is below the 5-year average.
Down to four or five active jobs compared to ten active jobs in December.

Discuss / Approve Reforestation Funding Opportunity — Dirty Ducts Cleaning & Environmental, Inc. — Nemec
explained that via the WCFA executive director, we were offered the opportunity to apply for private funding
available from Dirty Ducts Cleaning & Environmental, Inc. The funds are available for reforestation efforts with
a total of $14,000 available and distributed to 2-4 counties.

Motion by Sorgel that we apply for the grant as outlined and based on any additional information provided, the
director shall use her judgment on whether to complete the application. Second by Ives. All aye, motion
carried.

WDNR REPORTS
DNR Liaison — Wells stated the Rhinelander Ranger station is wrapping up private landowner walk-throughs,
marking & cruising spring timber sales and transitioning into fire season training.

DNR Wildlife Biologist — Rollman discussed available funding for the mowing of wildlife openings
(approximately 25-30 openings) in the Towns of Lynne & Little Rice for 2025. Currently working on wolf
tracking in the northern part of the state.



WCFA SPRING CONFERENCE — MARCH 26-28, 2025 IN MARSHFIELD

Approve Staff & Committee Attendance & Out of County Travel — Nemec stated the annual spring WCFA
conference will be held in Marshfield March 26-28, 2025. Nemec, Truitt & Fischer plan to attend and expenses
are within the 2025 budget.

Motion by Sorgel to approve attendance and travel for the 2025 WCFA spring meeting. Second by Ives. All
aye, motion carried.

DISCUSS / APPROVE NOTICE FOR BIDS ATV TRAIL PROJECTS
Project specifications were included in the committee packets.

Trail 5 — Town of Minocqua/Lynne - Truitt explained this is a grant funded project to develop approximately
6.0 miles of new ATV trail utilizing an existing snowmobile trail between Manhardt and Flowage Roads.

Dump Road — Town of Schoepke — Approximately 1.0 mile of trail development by improving an existing
snowmobile trail to connect from Monico to Pelican Lake area and the Enterprise ATV system.

Kelly to McCord — Town of Lynne/Little Rice — This is an approximate 5.0 mile ATV rehabilitation project from
Kelly Fire Lane north to McCord Road.

Motion by Sorgel that the three bid proposals discussed move forward and bid results brought back to
committee. Second by Ives. All aye, motion carried.

DISCUSS / APPROVE TIMBER SALE CONTRACT REVISIONS
Nemec explained there was prior discussion to revise some contract language when the committee last
approved timber sale contract extensions.

No major changes to the current contract — allows Committee discretion for contract extensions and the
percent increase; increased time allowed for loggers to provide mill slips to County; increased notice from
logger for operations start up; added Excessive Tree Damage and Slash sections; added more flexibility for
violations of the contract; and added Signage section.

Motion by Sorgel to approve the changes and forward to Corporation Counsel. Second by Ives. All aye, motion
carried.

DISCUSS / APPROVE TEMPORARY LOGGING ACCESS PERFORMANCE BOND

Nemec explained the Temporary Logging Access Agreement allows loggers to utilize County Forest lands to
access private/public logging sales. Currently the agreement did not require any bond to ensure the land
remains/returns to original or better condition.

The department’s recommendation is to require a performance bond of $1,500 or $5,000 per mile, whichever
is greater.

Nemec was asked to incorporate the changes and bring back to the next meeting for Committee review of the
agreement.

DISCUSS ONEIDA COUNTY SNOWMOBILE COUNCIL
Almekinder stated this was a placeholder in case there were any updates; however, at this time, there is no
update.

Sorgel stated she received just as many calls after the Committee’s decision to open the snowmobile trails.
People were upset the Committee did not support the snowmobile council.

Discussion regarding the current council/county process of opening trails.



INVOICES PAID REPORT
The committee received the list of invoices paid in January 2025.

Vouchers for the month totaled $39,222.73 including $22,735.53 for grant-funded expenses for the Gilmore
Creek snowmobile bridge, re-decking of the Stacks Bay snowmobile bridge and professional services for the
N Pelican River snowmobile bridge and trail.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)
The committee was provided a copy of the department’s year to date budget for review.

Informational only.

PUBLIC COMMENT
None at this time.

FUTURE AGENDA ITEMS/MEETINGS

Next meeting — March 11, 2025

RASTA'S 5-year plan

Temporary Logging Access Permits (Performance Bond)
2025 FTLLP Maintenance Agreement

Proposed County Forest Memorial Policy

Cell Tower Lease Agreement — Town of Little Rice
Winter ATV Trails — Robert Briggs

ADJOURNMENT
With business completed, Chair Almekinder adjourned the meeting at 8:45 a.m.

ROBERT ALMEKINDER TANYA TISCHENDORF
COMMITTEE CHAIR COMMITTEE SECRETARY



