FORESTRY, LAND, & RECREATION COMMITTEE
DATE: March 11, 2025
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1
PRESENT: Committee Members: Almekinder, Briggs, Sorgel, Schultz, Ives
Forestry Staff: Nemec, Rady, Tischendorf, Truitt
WDNR: Curt Rollman
CALL MEETING TO ORDER

Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Briggs to approve the agenda with the order of agenda items at Chair’s discretion. Second by Sorgel.
All aye, motion carried.

APPROVE MINUTES
Motion by Sorgel to approve the minutes of the February 11, 2025 meeting. Second by Briggs. All aye, motion
carried.

PUBLIC COMMENT
Jeff Viegut, Town of Lynne Chair voiced support for winter ATV use, especially the trail from Willow Road to
Willow Falls Road on behalf of the ice fisherman.

Ives arrived at 8:02 a.m.

FOREST MANAGEMENT
YTD Stumpage Report - Rady reported February stumpage of $112,465.57, bringing the YTD average to
$188,691.18. Down to four active jobs compared to ten active jobs in December.

WCFA Specialty License Plate — Nemec informed the committee the Wisconsin County Forests Association
now has a specialty license plate available to the public to help support county forests.

WDNR REPORTS
DNR Liaison — Wells provided a handout with DNR Forestry Update including timber sale work and preparing
for fire season.

DNR Wildlife Biologist — Rollman mentioned the Oneida County Deer Advisory will be meeting next month
and determine the quotas for management of the deer herd. Working with Nemec to apply for external funding
from Whitetails Unlimited to help fund mowing of the Town of Lynne wildlife openings.

DISCUSS / APPROVE RASTA 5-YEAR PLAN 2025-2029

Nemec explained the proposed plan consists of several development and rehabilitation projects that have not
yet been vetted by the Forestry Department. The plan does include a disclaimer that these projects would
require final approval from the Forestry Director prior to pursuing these projects.

Motion by Schultz to approve the RASTA 5-year plan (2024-2029) pending Forestry Director approval for
development and rehabilitation projects. Second by Ives. All aye, motion carried.

DISCUSS / APPROVE 2025 FRIENDS OF TOWNLINE LAKE PARK (FTLLP) MAINTENANCE
AGREEMENT

Nemec stated this is a 2025 renewal maintenance agreement for the FTLLP group to provide general
maintenance for Townline Lake Park.




Motion by Sorgel to approve the 2025 Townline Lake maintenance agreement between Oneida County and
Friends of Townline Lake Park (FTLLP). Second by Briggs. All aye, motion carried.

DISCUSS / APPROVE REVISED TEMPORARY LOGGING ACCESS PERMIT

Nemec explained this is an updated version based on discussion from the prior Committee meeting. It includes
additional language requiring a performance bond of $1,500 or $5,000 per mile, whichever is greater and will
be handled the same as performance bonds for timber sales.

Motion by Ives to approve the temporary logging access permit. Second by Schultz. All aye, motion carried.

DISCUSS / APPROVE MEMORIAL POLICY

Nemec explained this was a first attempt at a memorial policy based on discussion from the prior Committee
meeting. The proposed policy allows for three specific memorial items (planted tree, bench, picnic table) that
would be permitted without Committee approval. Additionally a limited number of items would need to be
determined for each park, etc.

Discussion regarding maintenance of memorials (current and future) and capacity of items throughout the
county parks, etc. Potential to increase the memorial cost for the planted tree.

Committee’s decision is to research a bit further and bring back to the next meeting.
DISCUSS POSSIBILITY OF WINTER ATV TRAILS

Briggs requested discussion/information regarding the possibility of allowing ATV trails to remain open during
the winter when there isn’t much snow.

Discussion of whether to allow ATV trails to remain open for winter months versus the ability to allow ATV
traffic on the snowmobile trails when they are not open. Most landowners would not allow ATV traffic across
their property. Additionally, most snowmobile trails that are open to ATV traffic only allow ATVs (not UTVS)
and only when temperatures are below 28 degrees.

Committee requested Truitt have discussions with ATV and snowmobile clubs to determine support of winter
ATV trails on public land as someone would need to be responsible for maintaining the trails and bring back
to a future meeting. Provide maps and potential Oneida County code revisions.

DISCUSS / APPROVE SNOWMOBILE NOTICE FOR BIDS
Gilmore Creek Bridge -

Hodags Hwy 8 Snowmobile Trail Re-Route Bridge -

Hodags Hwy 8 Snowmobile Trail Re-Route Trail -

Rady requested these be postponed and brought back to the April meeting.

DISCUSS / AWARD ROAD & ATV TRAIL PROJECT BIDS

Rozell Road Culvert Replacement — Truitt reported there were seven bids received. The low bid was J&M
Excavating at $61,450.00. Received a great reference for town culvert replacements and recommend
awarding them the project. We have grant funding for $52,500 and the remainder would come from the County
Forest Roads Account.

Motion by Ives to award the project to J&M Excavating for $61,450.00. Second by Schultz. All aye, motion
carried.

Trail 5 — Town of Minocqua/Lynne — Truitt reported three bids/quotes were received. The low bid/quote was
the Oneida County Highway Department at $59,454.87. Recommend awarding them the project.

Motion by Sorgel to award the project to the Oneida County Highway Department. Second by Briggs. All aye,
motion carried.



Dump Road — Town of Schoepke — Truitt reported four bids were received. The low bid was Bowen’s Bus
Service at $59,493.03. Recommend awarding them the project.

Motion by Ives to award the project to Bowen’s Bus Service for $59,493.03. Second by Briggs. All aye, motion
carried.

Kelly to McCord — Town of Lynne/Little Rice — Truitt reported three bids were received. The low bid was
Rynders, Inc. at $218,430.00; however, all bids were higher than the approved grant amount. Truitt has
already requested a cost over-run of approximately $48,000 from the ATV program. Recommend awarding
the project contingent on receiving additional grant funds.

Motion by Almekinder to award the project to Rynders, Inc. for $218,430.00 contingent on receiving additional
grant funds to cover the project costs. Second by Briggs. All aye, motion carried.

INVOICES PAID REPORT
The committee received the list of invoices paid in February 2025.

Vouchers for the month totaled $71,900.54 including $66,343.15 for grant-funded expenses including the final
snowmobile maintenance payment to the clubs for $64,740.00. Additionally, the 2024 timber and 2% road
severance of $207,472 was paid to the towns.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)
The committee was provided a copy of the department’s year to date budget for review.

Informational only.

PUBLIC COMMENT
None at this time.

FUTURE AGENDA ITEMS/MEETINGS
o Next meeting — April 8, 2025
Memorial Policy
Notice for Bids — Snowmobile Projects
Forestry Director Evaluation & Goals
Cell Tower Lease Agreement — Town of Little Rice
Winter ATV Trails Update

ADJOURNMENT
With business completed, Chair Almekinder adjourned the meeting at 9:07 a.m.
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