FORESTRY, LAND, & RECREATION COMMITTEE
DATE: April 8, 2025
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1

PRESENT: Committee Members: Almekinder, Sorgel, Schultz, lves
Excused: Briggs
Forestry Staff: Nemec, Rady, Tischendorf
WDNR: Kristina Wells RASTA: Laura MacFarland, Guy Hansen

CALL MEETING TO ORDER
Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Schultz to approve the agenda with the order of agenda items at Chair’s discretion. Second by Sorgel.
All aye, motion carried.

APPROVE MINUTES
Motion by Ives to approve the minutes of the March 11, 2025 meeting. Second by Schultz. All aye, motion
carried.

PUBLIC COMMENT
None at this time.

FOREST MANAGEMENT
YTD Stumpage Report - Rady reported March stumpage of $72,381.82, bringing the YTD stumpage to
$261,073.00. Not much activity due to road limits.

Spring Timber Sale Bid Dates — Nemec stated the spring timber sale packet was posted and bids are due May
8" and will be awarded at the May 13™ Forestry Committee meeting.

Timber Sale Extensions — #1743 Trout Springs Aspen — Wayne Wagler — Rady explained that Wagler is
currently harvesting the sale and the plan is to have all harvesting complete by the contract expiration. The
recommendation is to extend the contract for 90 days for administrative purposes only (final payment, sale
closeout and roadwork).

Motion by Ives to grant the 90-day extension for Wayne Wagler #1743 Trout Springs Aspen as recommended.
Second by Schultz. All aye, motion carried.

#1782 North-Westerly Hwd — Central Wisconsin Lumber — Rady stated this is a three-year contract that has
not been started yet. Recommendation is to offer a standard one-year extension with a 15% stumpage
increase. Contractor is aware of the extension and increase.

Motion by Sorgel to grant the standard one-year extension with 15% increase for Central Wisconsin Lumber
#1782 North-Westerly Hwd. Second by Ives. All aye, motion carried.

#1790 Campground Hwd Resale — McKee Logging — Rady said this is a two-year contract that has not been
started yet. Recommendation is to offer a standard one-year extension with a 15% stumpage increase. Have
tried contacting contractor a couple times and have not received any response. Discussion regarding offering
an extension versus expiring and re-selling the sale.

Motion by Ives to grant the standard one-year extension with 15% increase for McKee Logging #1790
Campground Hwd Resale. Second by Sorgel. All aye, motion carried.



#1791 Not-a-Picnic Hill — McKee Logging — Rady stated the only difference is that this sale is a three-year
sale, but again, nothing has been cut and the recommendation is a standard one-year contract with a 15%
increase.

Motion by Ives to offer a standard one-year extension with a 15% stumpage increase. Second by Sorgel. All
aye, motion carried.

WDNR REPORTS

DNR Liaison — Wells stated timber sale fieldwork and paperwork was completed in March. Currently at 101%
of goal for time standards for fiscal year (through June). Transitioning to seven day staffing in April for fire
season.

DNR Wildlife Biologist — Rollman is on vacation; however, a written update included a reminder for the Oneida
County Deer Advisory Council meeting on April 29" at 6:00 p.m. at the Woodruff Town Hall will include a large
discussion on public land antlerless (doe) tags. There is also a public survey available on the WDNR website.

WCFA SUMMER TOUR — WASHBURN COUNTY (HELD IN HAYWARD), JUNE 19-20, 2025

Approve Staff & Committee Attendance & Out of County Travel — Nemec explained this is the annual summer
meeting which also includes a tour of a county’s forest and recreation areas. Washburn County does not have
the means for lodging, so the meeting will be in Hayward; however, the tour will be of Washburn and Sawyer
counties.

Motion by Schultz to approve staff and committee attendance and out of county travel for the WCFA summer
tour. Second by Sorgel. All aye, motion carried.

DISCUSS / APPROVE SPECIAL EVENTS AGREEMENT — RHINELANDER NORTHWOODS COMPOSITE
TEAM (RNC)

Nemec outlined the agreement for team practices for middle and high school bike team at the Washburn bike
trails. As this is a more structured and organized event, the department felt it was best to have an agreement.

Motion by Schultz to approve the special events agreement with the Rhinelander Northwoods Composite
Team (RNC). Second by Sorgel. All aye, motion carried.

DISCUSS / APPROVE RASTA REQUEST FOR VAULT TOILET & PARKING EXPANSION AT NOSE LAKE
TRAILHEAD

Nemec explained this is a project in the RASTA 5-year plan and has been on the project list for quite a while.
Nose Lake has been one of the more popular trail systems as it allows dogs. Parking has been an issue and
can use improvement and expansion. RASTA is planning to apply for a Recreation Trails Program (RTP) grant
that would fund 80% of the project. They would raise funds for the remaining 20%. The County would only be
the grant sponsor. If the grant is not approved, the project would be placed on hold until funding is finalized.

Additionally, to apply for the grant, we need to include an updated resolution that allows the Forestry
Department to apply for WDNR grants (snowmobile, ATV, recreational, wildlife, etc.) as the current resolution
is more than two years old.

Motion by Almekinder to move forward with the application of the RTP grant for a vault toilet and parking lot
expansion at Nose Lake and if the grant is denied, the project will be put on hold. Second by Sorgel. All aye,
motion carried.

Motion by Almekinder to approve the resolution to apply for grant funds and send on to County Board. Second
by Ives. All aye, motion carried.

FRIENDS OF TOWNLINE LAKE PARK (FTLLP) UPDATE
No update at this time.




DISCUSS / APPROVE SNOWMOBILE NOTICE FOR BIDS
Gilmore Creek Bridge —

Hodags Hwy 8 Snowmobile Trail Re-Route Bridge —
Hodags Hwy 8 Snowmobile Trail Re-Route Trail —

Rady explained there are three significant grant-funded snowmobile projects that have been in the works. The
Gilmore Creek Bridge is planned for replacement and will need to be bid out once the draft engineering
blueprints are finalized within the next few weeks.

Additionally, the Hodags Hwy 8 Snowmobile Trail Re-route bridge and trail projects will need to be bid out
once engineering is finalized.

Motion by Sorgel to approve notice for bids for these snowmobile projects. Second by Ives. All aye, motion
carried.

INVOICES PAID REPORT
The committee received the list of invoices paid in March 2025.

Vouchers for the month totaled $25,302.74 including $4,018.50 for professional services for the snowmobile
project grants. Other expenses include: $6,810 for a new zero turn lawn mower, $3,808 for an Aluma utility
trailer, $5,669 for tree marking paint and $1,950 for septic pumping services for the Forestry shop including
the drain basins in the workshop area.

Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)
The committee was provided a copy of the department’s year to date budget for review.

Informational only.

PUBLIC COMMENT
None at this time.

FUTURE AGENDA ITEMS/MEETINGS

Next meeting — May 13, 2025

Award Timber Sales

RASTA Special Event Agreements

2024 Forestry Annual Report

Memorial Policy

Cell Tower Lease Agreement — Town of Little Rice
Winter ATV Trails Update

CLOSED SESSION

It is anticipated that the committee may meet in closed session pursuant to Wisconsin Statutes, Sec. 19.85
(2)(c) for purposes of considering employment, promotion, compensation or performance evaluation data of
any public employee. A roll call vote will be taken to go into closed session. (Topics — Forestry Director 1-year
Performance Evaluation and Approve Closed Meeting Minutes from October 8, 2024) AND it is anticipated
that the Committee will return to open session by roll call vote to consider the remainder of the meeting agenda.

The committee will return to open session and may ratify any matter(s) discussed in closed session.
Motion by Sorgel to go into closed session at 8:44 a.m. Second by Ives. Roll call vote: All aye.
Motion to return to open session at 8:55 a.m. Roll call vote: All aye.

ANNOUNCEMENT: Almekinder announced the committee approved minutes of the October 8, 2024 closed
session and to forward the Forestry Director’s evaluation to LRES.
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ADJOURNMENT
With business completed, Chair Alimekinder adjourned the meeting at 8:57 a.m.

ROBERT ALMEKINDER TANYA TISCHENDORF
COMMITTEE CHAIR COMMITTEE SECRETARY



