FORESTRY, LAND, & RECREATION COMMITTEE

DATE: May 14, 2024
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1
PRESENT: Committee Members: Almekinder, Briggs, Schultz, Ives, Sorgel

Forestry Staff: Nemec, Rady, Truitt, Tischendorf, Fischer
WDNR: Kristina Wells, Curt Rollman RASTA: Guy Hansen

CALL MEETING TO ORDER
Chair Almekinder called the meeting to order at 8:00 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Briggs to approve the agenda with the order of agenda items at Chair’s discretion. Second by Ives.
All aye, motion carried.

APPROVE MINUTES
Motion by Briggs to approve the minutes of April 9, 2024 meeting. Second by Ives. All aye, motion carried.

PUBLIC COMMENT
None at this time.

Schultz joined the meeting at 8:01 a.m.

INTRODUCTION OF COMMITTEE/FORESTRY DEPARTMENT
Members of the Forestry Committee and Forestry Department introduced themselves.

ELECTION OF FORESTRY COMMITTEE VICE-CHAIR
Briggs volunteered to be the Forestry Committee Vice-Chair.

FOREST MANAGEMENT

YTD Timber Stumpage Report — Rady reported April stumpage of $26,563.78, bringing the year-to-date total
to $222,558.98 which is significantly less that the 5-year average. We do have a good start for May and
currently have five active jobs.

Award Spring Timber Sale Bids — Rady reported that 15 of the 16 tracts were sold and we received a total of
69 bids. Estimated revenue for the sold sales is $890,718.20 compared to the minimum advertised revenue
of $482,762.50. Rady recommends awarding to the high bidders as shown.

Sorgel joined the meeting at 8:05 a.m.

High bids received:  Tract 1-24 Al Mann Logging $ 7,461.25
Tract 2-24 Smola Brothers, Inc. $144,015.00
Tract 3-24 Smola Brothers, Inc. $ 52,167.50
Tract 4-24  Kleinschmidt Logging $ 24,407.75
Tract 5-24  Steve Dassow $ 44,734.85
Tract 6-24  Kleinschmidt Logging $ 63,233.75
Tract 7-24  Fink Forest Products $ 86,415.00
Tract 8-24  Smola Enterprises $ 34,900.00
Tract 9-24  Fink Forest Products $110,790.00
Tract 10-24  TNT Timber Improvement $ 96,844.00
Tract 11-24  Roberts Logging, Inc. $115,958.00
Tract 12-24  Kleinschmidt Logging $ 7,220.00
Tract 13-24  Wiitala & Vozka Logging $ 55,080.00
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Tract 14-24 TSI Lumber, Inc. $ 31,490.00
Tract 7-23  Enterprise Forest Products $ 16,001.10
Tract 18-23 No Bids Received

Motion by Schultz to award bids to the high bidders as recommended. Second by Briggs. All aye, motion
carried.

WCFA Announcement — Board of Directors Openings & WCFA Overview/County Support — Nemec provided
background information regarding the Wisconsin County Forest Association including current board of director
available positions. Additionally the WCFA Director, Rebekah Luedtke has offered to attend a future meeting
to present information regarding the WCFA'’s role and support of county forests.

Informational only.
DISCUSS / APPROVE EQUIPMENT TRAILER SPECIFICATIONS

Truitt went over bid specifications for the equipment trailer that was approved to purchase using $30,000 of
ARPA funds. The remaining balance will be funded by the forestry equipment non-lapsing account.

Motion by Ives to approve a notice for bids for the equipment trailer. Second by Schultz. All aye, motion carried.

DISCUSS / APPROVE GRAVEL PIT ON CRUISER’S ROAD IN CONJUNCTION WITH OC HWY DEPT.
Nemec explained that the Oneida County Highway Department approached the Forestry Department a while
back regarding the possibility of creating a gravel pit on Cruiser’s road. They have since completed some test
sites and the location is appropriate for a gravel pit.

Looking for the committee’s approval to continue to move forward with potential establishment of the gravel
pit. A pit in this location also benefits the forestry department and provides efficiency for county forest road
maintenance in the western part of the county. Royalties, negotiations, etc. are all yet to be determined.

Motion by Sorgel to approve looking further into the gravel pit on Cruiser’'s Road in conjunction with the OC
Highway Department. Second by Ives. All aye, motion carried.

DISCUSS / APPROVE RASTA EVENTS

RASTA RALLY — MAY 18, 2024 & RASTA WEMS RACE — JULY 20, 2024 — Tischendorf explained the special
events agreement that has been utilized in the past for RASTA bike races held at Perch Lake Park/Washburn
trail system.

Motion by Briggs to approve the special events agreement for RASTA. Second by Schultz. All aye, motion
carried.

DISCUSS / APPROVE RIB MOUNTAIN ADVENTURE CHALLENGE — MAY 25, 2024

Nemec explained this is a similar special event agreement like RASTA; however, this is an 18-hour challenge
event in which the race would cross part of the Cassian bike trail system. The agreement provides for trail
pass payment after the event once the organizers know how many people utilized the trail system.

Motion by lves to approve the special event agreement for the Rib Mountain Adventure Challenge. Second
by Briggs. All aye, motion carried.

FRIENDS OF TOWNLINE LAKE PARK (FTLLP) UPDATE
Tracy Beckman, FTLLP summarized the update which includes installation of a pet waste station, securing
easements to connect trails and general maintenance.

Discuss / Approve Ribbon Cutting/Dedication Ceremony; Discuss / Approve Father's Day Fishing Event;
Discuss / Approve Music in the Bowl — Another special events agreement to utilize the park and beach area
for the events outlined by FTLLP.



Motion by Sorgel to approve the special events agreement for FTLLP. Second by Ives. All aye, motion carried.

INVOICES PAID REPORT
The committee was provided a list of the invoices paid in April 2024.

Vouchers for the month totaled $4,545.20 including $1,500.67 for grant-funded expenses.
Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)

The committee was provided a copy of the department’s year to date budget for review. A couple of accounts
were showing over budget because of the line item they were charged. Funds have been re-distributed to
eliminate the overages.

Informational only.

PUBLIC COMMENT
None at this time.

FUTURE AGENDA ITEMS/MEETINGS
e Next meeting — June 11, 2024
e 2025 LTE Staffing Request

ADJOURNMENT
With business completed, Chair Almekinder adjourned the meeting at 8:33 a.m.

ROBERT ALMEKINDER TANYA TISCHENDORF
COMMITTEE CHAIR COMMITTEE SECRETARY



