FORESTRY, LAND, & RECREATION COMMITTEE
DATE: June 10, 2025
TIME: 8:00 a.m. County Board Room, 2" Floor, Court House, Rhinelander, W1

PRESENT: Committee Members: Almekinder, Ives, Briggs, Sorgel (via Zoom)
Excused: Schultz
Forestry Staff: Nemec, Rady, Tischendorf, Truitt
WDNR: Curt Rollman

CALL MEETING TO ORDER
Chair Almekinder called the meeting to order at 8:03 a.m. The meeting has been properly posted in
accordance with the procedures set forth by the Wisconsin Open Meeting Law.

APPROVE CURRENT AGENDA WITH THE ORDER OF AGENDA ITEMS AT CHAIR'S DISCRETION
Motion by Briggs to approve the agenda with the order of agenda items at Chair’s discretion. Second by Ives.
All aye, motion carried.

APPROVE MINUTES
Motion by Briggs to approve the minutes of the May 13, 2025 meeting. Second by Ives. All aye, motion carried.

PUBLIC COMMENT

David Walters, Friends of Townline Lake Park President, spoke in support of the bench donated by Leadership
Oneida County as it currently sits (with Hirschorn Law Plaque). Seeking approval by the committee to allow
the business name to remain on the donated bench as the law firm is no longer in business and feels
precedence has been set with businesses advertising in county areas.

FOREST MANAGEMENT
YTD Stumpage Report - Rady reported May stumpage of $27,124.25, bringing the YTD stumpage to
$300,936.05. Currently have four active jobs.

Discuss / Approve Temporary Logging Access Permit, Town of Lynne - Futurewood — Nemec explained the
permit was previously approved with a performance bond by the committee; however, the current language
states the committee provide approval for the contractor to use a surety bond.

Corporation counsel recommends approval of the actual surety bond by their department to ensure the bond
is appropriate.

Motion by Almekinder to approve the surety bond for Futurewood contingent on Corporation Counsel’'s
approval. Second by Briggs. All aye, motion carried.

Motion by Ives to revise the permit to require Corporation Counsel approval for corporate surety bonds instead
of the Forestry Committee. Second by Briggs. All aye, motion carried.

WDNR REPORTS

DNR Liaison — Wells was not able to attend; however, Nemec provided the update on her behalf. Completed
the road access into Gillette-Wickham from John’s Memorial Drive. Also started a scarification project on one
of our timber sales and have met their time standards for the county for this fiscal year that ends June 30™.
Two new foresters started on their team.

DNR Wildlife Biologist — Rollman stated they will be sending out bid packages for wildlife opening mowings in
the Town of Lynne. Working with Wells and Oneida County on a grouse management project.

ONEIDA COUNTY SNOWMOBILE TRAILS OPENING PROCEDURE
Rady introduced Scott Hetland as the new Oneida County Snowmobile Council President. Scott has been on
the Hodag Sno-Trails Board and the Council for over 20 years in the Secretary and Treasurer positions. Due
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to the lack of snowfall over the last couple years, at the April 2025 meeting, the Oneida County Snowmobile
Council voted to review and update the snowmobile trail opening policy to allow club voting to potentially open
by zones (north & south based on Corridor 12) if the clubs voted against opening the entire system. County
guidelines will be updated for the 2025-26 season to reflect the policy update.

DISCUSS / APPROVE COUNTY FOREST / RECREATIONAL MEMORIAL POLICY

Nemec requested to bring the policy back to committee for additional clarification after previous discussions
a few months ago. The maintenance cost for a planted tree/shrub has been increased to $500 per the
committee recommendation.

The intent was to create a policy to allow standardized memorials without having to bring every request to the
committee. Once installed, it seems best to have the maintenance as a county responsibility and the biggest
struggle is trying to keep it fair for everyone. There is still a limited capacity of benches, picnic tables, etc. to
place in recreational areas.

Discussion regarding maintenance and removal, viability of memorial trees/shrubs, memorial/donation board,
standardization, etc.

Committee recommendation is to continue with a donation/memorial policy including verbiage regarding
county maintenance, recreational area capacities, standardized items (remove trees/shrubs and look at
adding donation wall), minimum donation for plaque ($500). Bring back to future meeting.

FRIENDS OF TOWNLINE LAKE PARK (FTLLP) UPDATE

Discuss / Approve Bench Donations:
Hirschorn / Leadership Oneida County Bench — Brought to Forestry Committee two years ago to
accept donated benches from Leadership Oneida County. Committee approval was given; however,
it was not known at the time of approval that the benches would be advertising businesses.
Additionally, placement area and cement footings was discussed with Paul Fiene, previous Forestry
Director. The bench with business advertisement was recently placed in a different location, chained
to a tree by FTLLP without Forestry Department knowledge.

Corporation Counsel’'s recommendation was to have the advertising approved by the committee as it
was not approved at the time of the bench donation.

Discussion regarding replacement of the top board of the bench or placing a plaque over the business
name as well as if concrete footings are needed.

Briggs left the meeting at 9:26 a.m.

Recommendation by the committee for FTLLP and the Forestry Department to work together to
remove the business advertisement from the bench and determine concrete placement, if necessary.

Personal Bench Donation — Park Dock (concrete steps to lake) — Nemec explained FTLLP received a
donation request to place a bench with a plaque on the permanent dock at the bottom of the steps of
the park.

Recommendation by the committee to hold off on the request until the donation standards are finalized.

Discuss / Approve Installation of a Story Stroll in the Park - Nemec stated this is another Leadership Oneida
County proposed project. A story stroll currently exists at Hodag Park and involves 10-12 posts throughout
the park show casing pages of a complete children’s storybook. Content would be changed out on a monthly
basis. Concern with maintenance and usage if implemented. Would prefer additional details regarding the
project, content and maintenance agreement.

Nicole of Leadership Oneida County spoke in support of the Story Stroll and additional amenities to build up
the park.



Recommendation by Committee to bring back further information or an agreement outlining installation,
content and maintenance responsibilities.

Discuss / Approve Special Events:
Annual Father’'s Day Fishing Event — June 15, 2025 & Annual Music in the Bowl Fundraiser —
September 2025 — Nemec outlined the special events agreement that has been utilized by FTLLP in
the past. The agreement is the same as previous years.

Motion by Ives to approve the upcoming events for FTLLP as presented. Second by Almekinder. All
aye, motion carried.

AWARD SHINGLE MILL GRAVELING BID

Truitt stated the department placed a notice for bids for graveling 2.1 miles of Shingle Mill Road. We received
two bids and an estimate from the Oneida County Highway Department. Bowen’s Bus Service was the low
bid at $41,060.00.

In order to award the bid, the department is requesting committee approval to transfer an additional $20,000
from the County Forest road continuing appropriation account as the 2025 budget only included $20,000 for
the project.

Motion by Ives to approve the additional transfer of $20,000 from the County Forest roads continuing
appropriation account. Second by Almekinder. All aye, motion carried.

Motion by Almekinder to award the bid to Bowen’s Bus Service for $41,060.00. Second by Ives. All aye, motion
carried.

DISCUSS / APPROVE COUNTY FOREST ROAD MAINTENANCE PROPOSAL & RESOLUTION

Nemec explained this proposal came up in conjunction with the Shingle Mill Road graveling project as bids
came in much higher than budgeted funds. As the department has been putting together infrastructure
planning and maintenance, there is a definite need for additional funding to provide maintenance of the county
forest road system. These roads provide access to logging contractors to harvest timber stumpage as well as
provide recreational access to public users.

Truitt has been working on mapping the culverts contained within the county forest road system and found an
additional 33 culverts so far within the Enterprise road system. Most of these culverts were installed 25-30
years ago and are in need of replacement.

The County only receives $351 per mile for maintenance compared to approximately $2,000 per mile that
towns received for town road maintenance. As the only funding source, it would take 70+ years to maintain
the 40 miles of county forest roads. The proposal presented would allocate an additional 2% of the annual
timber stumpage revenue to the County Forest Roads account, Based on a prior 5 year average, this would
equate to approximately $27,000 annually. This additional funding would not completely fund the needed
maintenance, but would definitely help.

Almekinder suggested to revise the resolution to include 2% severance up to the budgeted timber revenue
and 3% severance for timber revenue above budgeted.

Motion by Almekinder to approve the resolution and forward to County Board for review with the proposed
revision. Second by Sorgel. All aye, motion carried.

INVOICES PAID REPORT
The committee received the list of invoices paid in May 2025.

Vouchers for the month totaled $23,570.56 including $8,156.10 for professional services for the Gilmore Creek
snowmobile project, Pelican River Snowmobile Bridge and professional services for two ATV grant projects.
Trail maintenance of $12,450.00 for January-June was paid to RASTA.
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Informational only.

DEPARTMENT BUDGET REVIEW (BUDGET / ACTUAL REPORT)
The committee was provided a copy of the department’'s year to date budget for review. Two accounts
currently showing over budget.

Informational only.

PUBLIC COMMENT
None at this time.

FUTURE AGENDA ITEMS/MEETINGS

Next meeting — July 8, 2025

Memorial Policy Update

FTLLP Leadership Oneida County Bench Update
Cell Tower Lease Agreement — Town of Little Rice
Winter ATV Trails Update

ADJOURNMENT
With business completed, Chair Almekinder adjourned the meeting at 10:10 a.m.

ROBERT ALMEKINDER TANYA TISCHENDORF
COMMITTEE CHAIR COMMITTEE SECRETARY



